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Auditors
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71.B.R.B. B. Road, Kolkata 700 001

- ——— e e . —— | W8

i

—

T e e A




R

e

=

L

o
5
-4
-

#

] e i el it o a3 il

|4 =i
Ll | -
i L

NOTICE

NOTICE is hereby given that the Sidioenth Annual General Meefing of Senbo Industries Limited will be held al the
premises al 251A/59A, Netaji Subhas Chandra Bose Road, Kollkata-700 047 on Wednesday, the 22nd day of September,
2010at 11A M. lo transact the following business:

Ordinary Business
1. Toreceive, considerand adopt the Audited Balance Sheet as at 31s! March 2010 and the Profit & Loss Acoount for
fhe year ended on that date, together with the Reports of Direciors and Auditors themeon,

2 Toapponta Drecior m place of Shii C S Choudhury, who retires by rotation and being ehigibie, offers lemself forre-
appointment.

Yo appaint 2 Director in place of Dr Shaibal Chakraborty, who retines by rotation and being efigile. offers humsedf for
re-appostment

To appoint WS, Rajesh Chaturved & Assocates. Chartered Accountants as Auditors of the Company who shall

hoid office from the conchusion of thes Annual General Mesting @l the conciusion of next Annual General Meeting
and o authorize the Board of Diraciors to fix thesr remuneration

g

~

By Order of the Board

Pace Kokata, S K Muhopadnyay
Date -~ 266 May, 2010 Ganeral Marmger (Finance] & Company Secretary

AMEMEER ENTITLED TOATTEND AND VOTEAT THE MEETING IS ALSO ENTITLED TOAPPOINT APROXY
TOATTEND AND VOTE INSTEAD OF HIMSELF] HERSELF AND THE PROXY NEED NOT BE AMEMBER OF
THE COMPANY. THE INSTRUMENT APPOINTING THE PROXY SHOULD, HOWEVER, BE DEPOSITEDAT THE
REGISTERED OFFICE OF THE COMPANY DULY COMPLETED NOT LESS THAN 48 HOURS BEFORE THE
COMMENCEMENT OF THE MEETING.

2 TheRegster of Members and Share Transfer Book of the Company will remain closed from 16th day of Seplember,
201010 22nd day of September, 2010, both days inclusive.

3 Members who ane holding Equity Shares in identical order of names in more than one folio e requested D write o
fhe Campany to enable the Company to consolidate their holdings in one folio.

4. Members holding shares in physical form can avail of the nomination faciity by subméting Form No.28 of the
Companies (Central Govemment's) General Rules and Forms, 1956 with the Company or its Registrar & Share
Transfor Agents. Blank Forms will be made available on request In case of shares held in demat form, the
nomination has to be lodged with their Depository Participant.

5. Members are requested to inimate the Company’s quenes, if any, regarding Report and Annual Accounts at least
?mmwwmmmmwmmﬁaphmmmn

peting.
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BRIEF PROFILE OF THE DIRECTORS SEEKING RE-APPOINTMENT AT THE ANNUAL GENERAL MEETING G
As requined under the Listing Agreement, the particulars of Directors proposed to be re-appointed are given below: 225
1. 'ShriC S Choudhury, aged 75 years is the Vice Chairman of the Board. Shri Choudhury is agraduate in the commerce ; i

stream and is aiso a Feliow member of The institule of Cost & Works Accountants of India. He has expenience of P

nearly five (5) decades in the Companies of Engineering, Construction, Steel, Tea, Timber as well as Hotel and _
Phammaceuticais He is also the Vice Charman of Senbo Engineering Limited. I 3

(]

Dr._ Shaihal Chalraborty, aged 53 years is MBBS and a reputed Cardiclogist He has high expenence in medical
profession for over two (2) decades. He is aiso member and Chairman of the Audit Commitiee and also a member of | =
the Remuneration Committee. But he is notholding Direclorship of any other Company.

By Ordes of e Board f:
Place : Koliata, S K Mukhopadhyay o
Date : 28t May, 2010 General Manager (Finance) & Company Secretary T
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To
The Members

Your Directors present their Sixteenth Annual report on the business and operations of the Company togeiher wilh the
Fnancial resuits forthe yearended 31st Warch, 2010

';1'!'.!::.;_:'}';'.].5- i :|I:-Ir.l i,

FINANCIAL RESULTS 3 :_J

€

2008-10 2008-09 S

Operating Profil | {Loss) before Fnance Charges, R it |

Depreciaton & Hems not relaled b oparation (165.08) (120.32) S

Finance Charges (0.05) {1.58) o = |

Depreciaton {160.72) (138.22) =8

Write Off (6.42) (0.07) =
Net Operaiing Profi{Loss) (332.27) (260.19)
Other Non Qperafing Income 173 9.08
Net Profit ] (Loss) (330.54) (251,11}
Adjutmentrelaling to previous years 28 (0.90)
Accmulated {Loss) brought forward [2383.84) (2131.83)
(Loss) canied forward lo Balance Sheet (2741.55) (2.383.84)

In view of huge ascumulaied loss, your Directors do not recommend payment of Dividend for the year and for simiar
reason, no provison for Income Tax has teen made.

OPERATING PERFORMANCE
During the finandal year under review, balancing adjpstments conceming automated production were made and
production on Trial Run basis was started. Out of 1,57 634 Product Materials, only 24,244 matenals couid be sold inthe

miarke! at much below the producion cosL This demonsirated that manufscturing of | V Fluids on commercial basis was
nolonger viable and was leading io Increase inlosses.

RENOVATION OF MACHINES

The only producing machine -Bottel Pack 360, imporad from Rommelag Ag.. Germany in 1926 has been "Metal

Fatigued” and siops frequently warranting heavy maintenance. Spames are not readily available and it takes 45 to 60 days
lime toget delivered from thelr country of origin,

PRODUCTION PLAN

After renavation of the machine, the Management tock steps of sither own manufachuing on commercial basis or
contract manufaclunng. Since own manufacturing and selling was not found viable, atterpis were taken to establish
relationsiip with some mteresied parties lke, Fresenivs, Baxter, E Brawn and cthers on contract Manufactunng. All
negoliations failed because of non-malching of price logether with firm comimitments required for mininum guantiity of

producion. Hence, there was no other aitemative but 1D iake 3 desision to sell the Intra-venous Fluid manufacturing
machines.,

SALE OF ASSETS =
The Company being a loss making unit needs restructuring of its business, The Company has also huge amount of
unsecared loan in iE DOOKS.
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Since the Board is contemplating new lines of business, it at its meeting held on 15th January, 2010, decided, subject to
your approval, fo sell lease, transfer or olherwise dispose of the | V Flufd manufacturing machineries and other assets of
the Company either inwhole or in part. [n the said meelfing, the Board alse decided in obtain your conseni / appoval
under Section 293(1){z) of the Companies Act, 1556 by way of Special resobifion. empowering the Board of Directors of
the Company for sale, lease, transfer or otherwise dispose of the whole or substaniially the whole or part of the
Company's assets more specifically situated al the Company's factory at Karbata, Scnamur Stafion Road, Kolkata- 700
103. Accordingly, consent | approval of the shareholders has been taken through postal ballot under Section 293(1)(a)
read with Section 1924 of he Companies Act, 1956 and the Companies (Passing of the Resolutions by Postal Ballot)
Rules, 2001. Conseguent to the consent / approval received from the sharehalders on 17th March. 2010, the Board
initiated sale of | V Fluid manufacturng machinenas, The fund hus receivedhave, amongst others, been usedtopay off
partofitsunsecured loan.

FUTUREPLANS

In view of decision of bringing new [ines of business, a number of altematives are under consideration. It includes setting
up haspitals, Medical Care Unit, health projects. Eye Care Unit, Cancer Research Unit & Hospital, etc. In additior, the
Board was aiso interested o apply for suitable change in the Object Clause of the Memorandum of Association for any
other profitable venture and if necessary any other decision to relieve the Company from its huge Eabilites.

MANAGEMENT DISCUSSION AND ANALYSIS

1. INDUSTRY STRUCTURE AND DEVELOPMENTS
Onee the Projectis identified, £ will be possible to discussboth structure and development ofthe Project.

2. OFPORTUNITIESAND THREATS
There are many epportunilies available for going to new projects. Managament is making 2 confinuous study on
suth new projects. Selection of 2 Project is always subject io laking risk. A Project Report exposes some
opportunities and threats. Similarly, implementation of the Project largely depends on & number of confingencies.

1 SEGMENT-WISE/PRODUCT-WISE PERFORMANCE
Your Company is in search of a sultable project keeping in mind of ils past experience, Therefore, reporting under
sectorwise performance does nol arise at this stage.

4. DUTLOOK
The prospects of the Company largely depends  on-selsction of an spproprinte project and s lechno-commencial
viahility. However, it ssems inbe bright in view of probahie selection ofa profitable project.

5. RISKS & CONCERNS
The major concemn of your Company relstes in eaming a fair margin of profit. Other aspects of concam of your
Company inciude selection of an appropriate project, funding of the said project and selection of a fmancial pariner
forexecutionofthe project.

6. INTERNAL CONTROL SYSTEMS & THEIR ADEQUACY
Maintenance of proper and adequate system of intemal control ensures lLhal all assets ar safeguarded and
profected against loss from unauthonzed use and that all transactions are authorized and recorded and reported
comectly.
An extensive pmgram of internal and confinuous Auditreview supplements the intemal control system as part and
parcel ofthe Cempany's documented palicies and procedures.

7. FINANCIAL PERFORMANCE WITHRESPECT TO OPERATIONAL PERFORMANCE
The Income from sale of trial products and sale of scap aggregated to Rs.3.72 lacs during he year ended 31st
Warch, 2010.
The Company suffered a netoperating loss 0f Rs.332.27 Lacs against Rs. 260.18 Lacs of previous year.

8 HUMANRESOURCE & INDUSTRIAL RELATIONS
A:present, your Company has 92 employseson role. itracognizes the importance and contribution of its employees
and is commitied to uplift their welfare and to improve ihe qualily of their iving sindard. Retalions during fe year

i
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Your Company is commited to ensure the health and safety to every employes at its factory by providing 24 hours g
free medical check-up by doclor. Your Company is also commitied fo promoting amongst its employees proper e
sense of safely, conducting of training program regulady in order to accustom and update the quality of iis  ©
employess as well as o ensure seif-discipline and inculcate in them the need for efficient use of materials, utifiies =
and ather resources in maximize praductivity. Your Company provides free canteen facilities for its employess al
Sonarpur. The employees have all along accarded unfiinching support to the management for effective revival of the L
Company. However, in view of disconfinuance of present production activities, your Company may consider .
reducing its staffstrength till implementation of new project. s
Incidentally, the Management is, at present, fesling a sense of restiessness amangst Employess. ol

DIRECTORS' RESPONSIBILITY STATEMENT b

a. YourDirectors have followed applicable Accounting Standards in the preparation of Annual Accounts.

b.  ‘Your Directors had selected such accounting policies as menficned in the "Notes to Accounts’ and applied them
consistently and made judgements and estimates that are reasonable and prudent so as to give a true and fair view
of fhe state of affairs of the Company at the end of 31st March, 2010 and of the loss of the Company for the vear
ending 31stMarch, 2010, e

=3 ¢. Your Directors have taken proper and sufficient care for the maintenance of adequate accounfing records in =,

et accordance with the provisions of the Companies Act, 1956 for safeguarding the assets of the Company and for 2

X preventing and detecting fraud and other imegulanties. 5

d. ‘YourDirectors have preparedthe Annual Accounts on a gaing concem basis.

FIXED DEPOSIT Sl
During the year under review, your Company has not accepted any depositfrom Public. i :
PARTICULARS OF EMPLOYEES &

Secfion 217(24) of the Companies Act, 1956 was not applicable since there was no employee drawing salary during the
yearin excessof the specified amount. ks

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE EARNINGS & ey
EXPENDITURE o8
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A. CONSERVATION OF ENERGY
1. Powerand Fuel Consumption CurrentYear Pravious year
. Electricity from WESEDCL S
Unit Kwh 194875 143,583
Total Amount Rs. 2320553 1,757,578
Rate Rs. / Kwh e 1224
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Fumace O Lir / botte 00888 Negligible Production
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& wy _ L _ 10871 7,600 |
= sl mount Rs 243570 172,581 e
1 Raie Rs. /Lir 241 213 L
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j 2. Consumption per Unit of Production Current Year Previous Year Sl 14-':;_-""-.;-
Blectricty Kwh | batile 123  Negligbie Production P
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The anergy consumption has always been a prority area for the Company. Your directors are very much conscious ofthe W ;
need for conservation of energy as on going process and for that purpose, continuous efiorls are being made for optimum =
usageof energy.
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B. TECHNOLOGYABSORPTION
The Compearny is waiting for new project to come in. The Company hereby underiakes that the technology of the new
projectwill be fully absorhed during and immediately after the implementaficn of the projecL.

C. FOREIGNEXCHANGE EARNING AND EXPENDITURE

(Amount in Rs.)
_ _ - Current Year Previous Year
Foreign Exchange Eamings : Nil Nil

Foreign Exchange Expendituro
Row Maicrials il Ni
Spares & Components - 1121678 . il
Taveling NIt il

AUDITORS ANDAUDIT REPORT

Messrs Rajesh Chaturved! & Associates, Chartered Accountants, are the statutory auditors of the Company, who retire at
the forthcoming Annual General Mesling and being elgible, have consentad toact if re-appointed by the members sithe
Annual General leeting.

The observations of the auditors in their report on the Company's accounts for 2008-10, in our opinion, have baen
sufficiently disclesed in the Notes on Accounts which form  part of the Accounts and need no further explanation.
AUDITORS' CERTIFICATE ON CORPORATE GOVERNANCE

A Cartificate from the Audilors of the Company regarding compliance with the Code of Corporate Govemance as
stiputated under Clause 49 of the Listing Agreemant is annexed to this Report.
DIRECTORS
Sri G S Choudhary and Dr. Shaibal Chakraborty, Directars refire at the forthcoming Annual General Meeting and being
eligible, offer themselves forre-appointmant.
ACKNOWLEDGEMENT
Your Direclors olace on record their sincere thanks and deep sporeciation o the vanous Government Depariments,
Banks, Shareholders and employees ol e Company for their cortinuous support 1o tha Company,

Forand on behalf of fre Board

Place : Kolkata Kajal Sengupta
Daie: 28thMay, 2010 Chairman & Managing Director

REPORT ON CORPORATE GOVERNANCE

COMPANY'S PHILOSOPHY ON CORPORATE GOVERNANCE

Senbo Industries Limiled is committed %o the objeciives of the Company while ensuiring accountability in the exercise of
power and paronage confermed upon it The Company is furher commilied o ensure compliance with the code of
Cerporate Governance to enhance and protect the interest of all he shareholders.

BOARD OF DRECTORS

The composition of the Board of Directors is regulated by the Companies Act, 1856 and the Company's Articles of
Association. The Board of Directors of the Company sets the stralegic goas based on the objeclives of the Company,
defines its policies and oversoos implementation of those policies to facilitate the taking of suitable actions for attainment
ofits goals.
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At present, the compasition of the Board of Directors consists of six (6} Directors. Sri Kajal Sengupta, the main promoter
and the Chairman & Managing Director heads the Board. Sri Kajal Sengupta is B.Sc (Hons. | graduate and has 31 years
of valuable experience in hi-tech construction and Phamaceuticals industry. No remuneration is currently paid to him

TheVice Chairman of the Board is Sri © S Choudhury. Sn Choudhury is 2 graduate in the Commerce stream and is alsoa

Fellow membar of the institute of Cost & Works Accountants of India. He has experience of nearly five (5) decades m -

vanous Companies of Engineenng, Construchion, Steel, Tea, Timber, Hotel and Pharmaceuticals. He is due to retire by
rotalion and being eligible, offers himseif for re-appointment in the forthcoming Annual General Meefing.

Sri Kingshuk Sengupta is a Bachelor of Commierce and has over 16 years experience in high-tech construction,
phermaceuticals and hotel ndusines.

Dr. Shaibal Chakraborty, MBBS is a reputed cardiclogist and has experience in medical profession for ouer twoe {2)
decades. He is due to refire by rotation and being eligible, offers himself for re-appeintment in the forthcoming Annual
General Meealing

Sri Pradip Kumar Chakravorty, a representative of small shareholders of the Campany, has nearly four (4) decades of
business exparience,

DOr. Asish Kumar Sengupta, MEBBS, DGO [Cal) is a reputed medical practiioner having experience for 28 years.

All Directors othier than Sri Kajal Sengupta, Chairman & Managing Director, Si C 5 Choudhury, Vice Chairman and So
Kingshuk Sengupta are independent Directors. The representalion on the Board of Directors of executive vis-a-vis non-
execuiive Direclorsis 3.3,

The Company has not entered into any matenal significantiransaction with non-execufive Directars of the Company,

BOARD MEETING

During the year under review five Board meetings were held on 3rd Apnl, 15th May, 29th June, 27th July, 14th August,
30th October, 2009and 15th January, 2010.

The last Annual General Meeting of the Company was held on 23rd September, 2002. The composition of the Board of
Directors and their attendance at the Board Meetings durng the year and at the Annual General Mesting and the number
of oiher Directership and Board Committes Membership / Chaimmanshipare as follows ;

Number of other Directorship &
Aftendance : : :
Name of Diractors Catition Committes Membershipf Chairmanship
Board Last Cither Committes - Committes
Megling AGM  Direclorship  Momborship  Chairmanship
Shn Kajal Sengupta Promoter
Executive Diracior 7 No a - -
Shri C. 5. Chowdhury Exectitive Diraclor T e i - -
Dr. Bhaibal Chakraborty independent
MNon-Executve Director 7 No il - -
Shri Kingshuk Sengupta Independant
' Non-Execufive Birecfor =~ 7 No 3 : >
Er. Asish Kr. Sengupfa Independent
MNon-Executive Dirsctor  * 7 Mo il - -
Shri Pradip Kurar Chakravorly  Independent
Non-Execlfive Director 7 Yes il = s

AUDIT COMMITTEE

The Audit Commiltee compnses of twa'{2) Non-Executive Directors and one Executive Director. The non-executive
Directors being Dr, Shaibal Chakraborty, Chairman of Audit Committes, Dr. Asish Kumar Sengupta while Shr Kajal
Sengupta, Chairman & Managing Director is the sole exacutive Director: During the year under review five

Audit Committee meetings were held, the dales of those meetings being 3rd April, 15th May, 20th June, Z7th July,
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