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Cautionary Statement

Certain expectations and projections regarding the future performance of the 

Company referenced in the Annual Report constitute forward-looking 

statements. These expectations and projections are based on currently 

available competitive, financial and economic data, along with the 

Company's operating plans and are subject to certain future events and 

uncertainties, which could cause actual results to differ materially from those 

indicated by such statements.
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Shri P Subramanian 
th th

11 November, 1942 - 11  December, 2020

Founder of Shanthi Gears Limited

Our Homage 

Dear Shareholders,

The year 2020-21 has been unprecedented in terms of the 

environment in which we have had to do business.

My sincere wishes and prayers for the good health, happiness 

and prosperity of all our shareholders and their families. The 

pandemic has not only  affected our livelihood, business and 

the economy but also taught us many lessons in managing 

tough situations. It has  been a year of learning and exploring 

new opportunities.

thOn 11  December 2020, we lost our beloved founder of 

Shanthi Gears, Mr P Subramanian who not only established 

one of the finest gear and gear box manufacturing facitilities, 

but also distinguished himself by his generous and selfless 

service to the society through Shanthi Social Services. In 

2021, Govt. of India  awarded him Padma Shri 

(posthumously) considering his remarkable contribution in 

the field of Trade and Industry. We at Shanthi Gears  sincerely 

acknowledge the strong foundation he laid for the company 

and pay our homage. 

Our business in Q1 was sluggish but could break even in Q2. 

We could meet the additional demand in Q3 and Q4 and 

achieved a business of ̀ 134 crores in Q3 & Q4 which is 37% 

higher over the corresponding period FY 19-20. We gained 

momentum in exports by registering a 27% growth, adding 

products and expediting proto orders. The team bagged about 

10 projects in steel sector, that includes new products and new 

application for stainless steel rolling application. The 

business also recorded its highest order booking of `190 

crores in H2. 

The tough operating conditions due to the pandemic also 

forced the company to look at new opportunities to improve 

your company's performance. The noteworthy improvements 

have been in the areas of productivity, cost reduction, 

digitalization and acquisition of new customers. I am 

confident these will be continued with focus in the coming 

years too.

As we get into FY 2021-22, we have to  service customer 

orders within the framework of the restrictions imposed due 

to the second wave of Covid 19. With a healthy orderbook of 

above ̀ 200 crores, your company will continue to strengthen 

relationships with customers, suppliers and other stake 

holders.

2020-21  has been a challenging year and I would like to thank 

our employees, management team, customers, dealers, 

suppliers and other stake holders for their hard work and 

commitment during this important phase of the company's 

journey. I would also thank the Board Members for their 

continued support and encouragement to the team. 

My Sincere thanks to all of you for the trust and confidence  

reposed in us during this uncertain time.

Sincerely,

L Ramkumar

FROM THE DESK OF THE CHAIRMAN
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0302

Step 1:- Follow round markings

 to ensure social distancing
Step 2:- Disinfection of footwears Step 3:- Hand sanitization 

Ÿ CORONA Warriors team is formed 

comprising of shop floor employees 

(rotational shifts) to prevent the spread of 

COVID. 

Ÿ Warriors will ensure the basic preventive 

measures that are to be followed in work 

place to reduce the risk of COVID infections 

like employee's compliance with social 

distancing in the workplace, adherence to 

wear the masks, practice of hand washing 

and other COVID precautionary measures 

to followed in common areas like canteen, 

bus transport and employees rest room, 

etc.,

Ÿ Scheduled weekly meetings with warriors to collect their feedback about workplace compliance and address the concerns 

immediately. 
Renovation

Contribution to CM relief fund for COVID.

COVID Contribution

SAFETY - COVID-19 AWARENESSCOMMITMENT TO STAKEHOLDERS AND SOCIETY 

We have Renovated the rest room of Sulur Girls Higher Secondary School.
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0504

Women wellness program

International Women’s Day Celebration

X-mas Celebration

Eye Check-up Camp

Pongal Celebration

IRIS & ISO CERTIFICATESEMPLOYEE ENGAGEMENT ACTIVITIES
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10 YEAR FINANCIAL HIGHLIGHTS

07

₹ Crores 

Particulars 2020-21 2019-20 2018-19 2017-18 2016-17 2015-16 2014-15 2013-14 2012-13 2011-12

OPERATING RESULTS

Revenue (Excluding excise duty) 215.53         241.68     214.12      183.95      164.79 152.00      150.77 143.72     172.32242.29

Earnings before Depreciation, 

Interest & Tax (EBITDA) 34.93     41.08  53.08       48.73       46.33       39.86        29.89       51.56      50.93      69.32 

Profit before Interest & Tax (PBIT) 26.07        32.69       42.46       33.17      28.50       23.15       13.14       25.95       22.36      42.10

Profit before Tax (PBT) 26.07       32.69       42.46       33.17        28.50       23.15        13.11       25.93       22.07     41.60 

Profit after Tax (PAT) 20.17       25.20      33.35       28.58        22.51       17.73         9.32       18.38       15.47      28.13 

Earnings Per Share (₹) 2.63         3.28        4.08         3.50         2.75         2.23         1.14         2.25         1.89       3.44 

Dividend Per Share (₹) 1.50         2.00  6.00        1.00         0.75         0.50         0.50         1.00         0.60         1.00    

Book Value Per Share (₹) 30.92   29.80       36.97      38.90        37.49       34.75        33.14        32.61      31.53       30.33           

Interest    - - - - - - 0.03         0.02         0.29        0.62               

SOURCES AND APPLICATION OF FUNDS

SOURCES OF FUNDS

Share Capital  7.67        7.67      8.17       8.17       8.17       8.17        8.17       8.17         8.17         8.17

Reserves & Surplus 229.46      220.95  293.91     309.62      298.15     275.72      262.57      258.23     249.41    239.67

Net Worth 237.13 228.62     302.08     317.79     306.32     283.89      270.74     266.40     257.58   247.84

Debt  - - - - - - - -       -        3.96 

Deferred Tax Liability (Net) - - - - - -         0.86         2.51         6.88     10.73

Total  237.13     228.62    302.08     317.79      306.32     283.89      271.60      268.91    264.46    262.53

APPLICATION OF FUNDS

Gross Fixed Assets 142.80    120.45   113.76     101.28        98.14       89.93      367.52     364.27    361.09     360.21

Accumulated Depreciation 68.78       60.68      55.13       44.47        32.82       16.71      285.87      269.25    245.34     222.00

Net Fixed Assets 74.02     59.77      58.63       56.81       65.32       73.22        81.65       95.02     115.75    138.21 

Capital Work-in-Progress 0.03        6.40      0.18         0.50         0.77         0.36         3.61         3.60         3.62       5.59

Deferred Tax Asset (Net) 2.47         4.13        4.96         5.95         3.60         1.45  - - - -

Long Term Investments            27.67      27.67       14.16       12.17        12.17         6.00 - - - -

Short Term Investments & Deposits          72.69     63.06     112.69     149.01      119.26     105.30      101.09     107.76      90.60      55.02 

Net Working Capital        60.25     67.62    111.46       93.35      105.20       97.56        85.25       62.53       54.49      63.71 

Total           237.13     228.62    302.08     317.79      306.32     283.89      271.60      268.91    264.46    262.53

RATIOS 

EBITDA to Sales (%) 16.21% 16.95% 21.96% 22.76% 25.19% 24.19% 19.66% 34.20% 35.44% 40.23%

PBIT to Sales (%) 12.10% 13.49% 17.57% 15.49% 15.49% 14.05% 8.64% 17.21% 15.56% 24.43%

PBT to Sales (%) 12.10% 13.49% 17.57% 15.49% 15.49% 14.05% 8.63% 17.20% 15.36% 24.14%

PAT to Sales (%) 9.36% 10.40% 13.80% 13.35% 12.24% 10.76% 6.13% 12.19% 10.76% 16.32%

Interest Cover (Times) - - - - -   -   996.33   2,578.00     175.62     111.81 

 #ROCE (%)  10.99% 14.30% 14.06% 10.44% 9.30% 8.15% 4.84% 9.65% 8.45% 16.04%

Return on Networth (%)  8.50% 11.02% 11.04% 8.99% 7.35% 6.25% 3.44% 6.90% 6.01% 11.35%

Total Debt Equity Ratio - - - - - - - -        -        0.02 

Sales/Net Fixed Assets (Times)             2.91        4.05        4.12         3.77         2.82         2.25         1.86         1.59         1.24         1.25

Net Working Capital Turnover (Times)             3.58         3.58        2.17         2.29         1.75         1.69         1.78         2.41         2.64         2.70

#Return on Capital Employed (ROCE) is Profit Before Interest and Tax (PBIT) divided by the Capital Employed, as at the end of the year.

* Figures pertaining to 2015-2016 to 2020-21 are as per Ind AS and 2011-12 to 2014-15 are as per IGAAP.
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2018-19 2019-20 2020-21

Export Sales (₹ Cr.)

287.7

253.7

2018-19 2019-20 2020-21

Order Booking (₹ Cr.)

304.5
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