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So long, we'll fare well

Mr. M R Chhabria
Founder, Jumbo Groap
Ist March, 1946~ 6th April, 2002

A path lies ahead. And at each comef:’ie.s aﬁ oppor_ﬁmfty.
To accomplish. Ty kag-é; Jfﬁ(eren

The spirit was inspirea’. And each St&p
16 achieve. To cmai‘e y :G’i:‘: =

The road was winding. The f"“;”éy .]0"9;. But the soul never breJ

So...
The patlt ahead. It is ﬁ]]ecj with conquest.

The spirit is emboldened. And the road's tumea’ to stret_blle_;ﬁg

Where the Jjourney continues. And the soul remains trr'umplzayrz;f.‘:__ |
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Chairperson’s Review .

The fiscal vear 2002 marks a watershed in the
history of Shaw Wallace.

In line with international busin
the alcoholic beverages business: ki
into separate entities for liq,bl:f'. d
the manufacturing and k .
housed as divisions h
subsidiaries for sharper focus and faster revenue
growth. This will facilitate alliances with international -
majors in respective product categories an_dighejpn'
maximise the potential of your company’s hum 5
capital.

The outcome of the restructuring exercise is .
already visible in terms of an improved perfa
in the liquor and beer businesses, reflecting
increase of 9 per cent in their profits. The :ft
business turnover has gone up by 15 percen" whil
the beer business turnover incre L e
- i Adr Brian Megson, Charimg
over the previous year. Both the businesse : - the agrec nent 1"/2‘ Du
process of consolidating their strengt
maximizing market shares, profits and 1ong~ (
value creation.

You will notice however, that while
business of your company is healthy,
expanding, the financial data t

somewhat different picture.
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business activity turnover has now shifted to

distinct business streams under the newly creared

subsidiaries. As the core business becomes more

robust through focused approach and stronger

networking internationally, your company is
poised to reap handsome dividends.

The liquor brands are doing well despite

the emerging competition. In this segment, we have

recently signed an understanding with the UK-based

liquor major Kyndal International for reciprocal
manufacturing and distribution support to brands.

Shaw Wallace beer brands now command a market share of 28
percent. Investment of more than Rs. 150 crore is lined up in this business
encompassing setting up of green-field units, up-gradation and capacity expansion.
The creation of dedicated business unit for beer has made the beer business more

attractive for partnering with global beer majors in tapping emerging

opportunities all around.

Shaw Wallace recently met with significant success in terms of

launching its best sellers in international markets. After years of persistent

efforts ,your company became the first Indian company to win the approval of

the US regulatory body, Bureau of Alcohol, Tobacco and Firearms (BATF) for

sale of alcoholic beverages in the USA. Shaw Wallace has already started test-marketing
Antiquity Rare Premium Whisky and Director’s Special Whisky in the USA.
Now your company is gearing up to export beer brands to the USA, the UK and other

major beer consuming countries.
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Chairperson’'s Review

Ristorye of Shase Waliae

I line with international business practices

the alcoholic beverages business has beén ref ali ; d
into separate entities for liquor and beer. Ae
the manufacturing and marketing activitie
housed as divisions have been converted to
subsidiaries for sharper focus and faster revenue
growth. Ty will tacilicate alliances with international
majors vy respecrive producr caregories and help
maximise the potenrial of vour caompany’s human
capiral

Fhe ourcomie of the restructuring exercise is
already vistble in terms of an improved performance
in the iquor and beer businesses, retlecting an o
merease of 9 per cent in their profits. The liqﬂor
business turnover has gone up by 15 percent '.Whilc
the beer bisiness turnover increased by :
over the previous wear Both the businesses are
process of consobdating their strengths and
mavimizing marke: shares, profits and loxlg—tcrm"
vilye creatios,

You will nrotice however, that while the «©Q '
business of vour company is healthy, growis
expanding. the financial data tends:

somewhar ditferent preture, This) g
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Shaw Wallace Agrochemicals Limited
The agro business was restructured into a separate company, Shaw Wallace

Agrochemicals Limited to focus on the business and improve efficiency. The results

were apparent in the second half of the year with record sales of its main product
Starthene/MIT and reduction in losses. The business is likely to turn around in the
current fiscal year. However, break in the southwest monsoon in July has caused

drought conditions in over 60 per cent of the country. While this is likely to

adversely affect the performance of many players in the industry during financial

year 2002-03, your company has plans to minimize the cffect of the same.

Narmada Gelatines Limited
(Formerly Shaw Wallace Gelatines Limited)

The name of the company was changed to Narmada Gelatines
Limited with effect from January 4, 2002. The operations of NGI. have
been satisfactory, considering the over-capacity situation prevailing in the
industry. The domestic market share of the company has improved to
26 percent and efforts are being made to increase the market share and
cxports. A cost cutting exercise has been undertaken at all levels to improve

profitability.

Shaw Wallace and Hedges Limited

The business has been restructured into Shaw Wallace Distributors Limited. Shaw Wallace
Distributors Limited improved the profitability and turnover by 55 percent and 49 percent
respectively, over previous year. Outlook for the current year appears brighr which is by virtue of
increasing market share and bringing new

products for distribution business.
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rwas the cherished vision of founder Chaiman Liee Mr A R Chhabriaso see the progressive Indian

arms of the Jumbo Group emcrge stronr plavers onaneernanonal plastorms, Fe bad idenmfied Shaw Waidlace

as the company o spearbead rhis global amboen, Accordimghe the muamgement has nirnared rhe process
3

of benchmarking produces. processes vad business pracrices aganisy the boso i rhe caregorne Shaw Wiallace

s leveraging Jumbo™s knowledoe of internanonal management practives aswellos ther expertise i fostering

win-win global alhances.
Yorr company’s management s compreed o reansdare Mo ChRalwnds vision o realiny and make
Shaw Willace a stumticant and much admived plaver anothe global Bemament 1 rake this opporruniey oo

thank vou all tor vour continued support aod foek Braand o1 growmg partaersinp e the vears ahead,

Ms. V. M. Chhabria

Ms. VM. Chhabria and Mr. Brian Mcgson signing )
the agreement. Also seen are Kyndal and Shaw -
Wallace team members. ‘
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Chairperson’'s Review

The fiscal vear 2002 marks a warershed  the
history ot Shaw Wallace,

In line with international business practices,
the alcoholic beverages business has been re-aligned
into separate entities for liquor and beer. According} ;
the manufacturing and marketing activities earlier
housed as divisions have been converfca o
subsidiaries for sharper focus and faster revenue
arowth. This will facilitate alliances with international
majors in respective product categories and help
mavimise the porenrial of your company’s human
capital.

The outcome of the restructuring exercise is
already visible in rerms of an improved performance
n the iquor and beer businesses, reflecting an overa :
increase of 9 per cent 1 their profits. The ]iqu(.)i' :
business turnover has gone up by 15 percent while
the beer business turnover increased by 18 percent
over the previous vear. Both the businesses arc inth
process of consohidating their strengrhs and
masimizing market shares, pruﬁts and long-term
value creanion.

You will notice however, that while the ¢ :
business of vour company is healthy, growiny 2
expanding, the financial data tends to.pié

somewhat different picture. This is becausg the
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