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So long, we ' l l f a r e wel l

Mr. M R Chhabria
Founder, Jumbo Group

1st March, 1946 - 6th April, 2002

A path lies ahead. Ana at each comer ne$ an opportunity.

To accomplish. To make a difference.

The spirit was inspired. Ana each step forward was in pursuit &fl«e vision.

To achieve. To create success,

The road was winding. The journey long. But the soul never tired.

00...

The path ahead. It is filled with conquest.

The spirit is emboldened. And the road's turned to stretches.

Where the journey continues. Ana the soul remains triumphant.
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C h a i r p e r s o n ' s R e v i e w

The fiscal year 2002 marks a watershed in the

history of Shaw Wallace.

In line with international business

the alcoholic beverages business has

into separate entities for liquor and

the manufacturing and marketing

housed as divisions have beerf

subsidiaries for sharper focus and faster revenue

growth. This will facilitate alliances with international

majors in respective product categories and help

maximise the potential of your company's human

capital.

The outcome of the restructuring exercise is

already visible in terms of an improved perfo]

in the liquor and beer businesses, reflecting an

increase of 9 per cent in their profits. The lii

business turnover has gone up by 15 percent while

the beer business turnover increas

over the previous year. Both the businessel

process of consolidating their strengths a:

maximizing market shares, profits and long-term

value creation.

You will notice however, that while

business of your company is healthy

expanding, the financial data ten<

somewhat different picture.
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business activity turnover has now shifted to

distinct business streams under the newly created

subsidiaries. As the core business becomes more

robust through focused approach and stronger

networking internationally, your company is

poised to reap handsome dividends.

The liquor brands are doing well despite

the emerging competition. In this segment, we have

recently signed an understanding with the UK-based

liquor major Kyndal International for reciprocal

manufacturing and distribution support to brands.

Shaw Wallace beer brands now command a market share of 28

percent. Investment of more than Rs. 150 crore is lined up in this business

encompassing setting up of green-field units, up-gradation and capacity expansion.

The creation of dedicated business unit for beer has made the beer business more

attractive for partnering with global beer majors in tapping emerging

opportunities all around.

Shaw Wallace recently met with significant success in terms of

launching its best sellers in international markets. After years of persistent

efforts ,your company became the first Indian company to win the approval of

the US regulatory body, Bureau of Alcohol, Tobacco and Firearms (BATF) for

sale of alcoholic beverages in the USA. Shaw Wallace has already started test-marketing

Antiquity Rare Premium Whisky and Director's Special Whisky in the USA.

Now your company is gearing up to export beer brands to the USA, the UK and other

major beer consuming countries.
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C h a i r p e r s ' s R e v i e w

his iorv < -i Sh.u\ u- ' l i . K <

In l ine with international business practices,

the alcoholic beverages business has been re-all

into separate entities for liquor and beer. Aceorcfej

the manufactur ing and marketing activities

housed as d iv i s ions have been converted to

s u b s i d i a r i e s for sharper focus and faster revenue

growth. This w i l l fac i l i t a te alliances with international

major1 , in respect ive product categories and help

m a x i m i s e the potential of your company's human

capital

already visible in terms of an improved

in the liquor and beer businesses, reflecting an ovgn

increase of 9 per cent in their profits. The liquor

business turnover has gone up by 15 percent while

the ben- busirev.. 'uniover increased by 18 percent

over the previous u'.ir Both the businesses are

process 01 c o n s o l i d a t i n g t h e i r s trengths and

M i a \ i m i / i t i g mark. - ; shares, profits and long-term

v a l u e creaiH > n .

Von \ \ i l l n^ncc however, that \\hile the cop

business of vour company is healthy growi

e x p a n d i n g , the f i n a n c i a l data tends to

s o i m - w h a t d i i f L - r e n t picture. This is
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Shaw Wallace Agrochemicals Limited

The agro business was restructured into a separate company, Shaw Wallace

Agrochemicals Limited to focus on the business and improve efficiency. The results

were apparent in the second half of the year with record sales of its main product

Starthenc/MIT and reduction in losses. The business is likely to turn around in the

current fiscal year. However, break in the southwest monsoon in July has caused

drought conditions in over 60 per cent of the country. While this is likely to

adversely affect the performance of many players in the industry during financial

year 2002-03, your company has plans to minimize the effect of the same.

Narmada Gelatines Limited

(Formerly Shaw Wallace Gelatines Limited)

The name of the company was changed to Narmada Gelatines

Limited with effect from January 4, 2002. The operations of NGL have

been satisfactory, considering the over-capacity situation prevailing in the

industry. The domestic market share of the company has improved to

26 percent and efforts are being made to increase the market share and

exports. A cost cutting exercise has been undertaken at all levels to improve

profitability.

Shaw Wallace and Hedges Limited

The business has been restructured into Shaw Wallace Distributors Limited. Shaw Wallace

Distributors Limited improved the profitability and turnover by 55 percent and 49 percent

respectively, over previous year. Outlook for the current year appears bright which is by virtue of

increasing market share and bringing new

products for distribution business.
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It was the cherished vision of founder ( ' luinvun Lite Mr M R < 'hhabna u > see the progressive Ind ian

arms of the fumbo t ironpemerue stromr plavcrs on '.ntonianon.il pbrtomiv Mr had identif ied Shaw Wallace

as the company to spearhead t h i s ulobal ambi t ion . Accordingly, the management has jn i rurecl rhc process

oi 'benchrnarkini; protincls. process*.-v .ind hn^n ies s nracHi.es aua in^ t f l u : best in rhe caieijoiA: Sh,n\, \Vailace

is Se\'eraiiinit JuniboX knowledge ol in tcrn; inor \ i l management pracnces as \\ e l l ,;s r l ie i r expertise ;n f-ostorini;

\ \ ' i n - \ \ i n global a l l i ances .

Your companv\ management is commuted n > t r ans la te M r ( hhuibi 'hfs s ' l sHsn i n u > reai:r\ and .make

Shaw Wallace, a s i g n i t ' i L a n t an t i miKhi admired plax'ei on ihc global S i r m a m c n t 1 t , ike toi-. < f p p o r r u n u \ ' to

t h a n k \'ou a i l t o r vom Con t inued support and i « : - = - k \i- >: \\M'.\ < < > ; art >'••:•• mt?. i . M r t n < T M n p M I t iu : vx 'ar^ j i ' i ; .ad.

Ms, V. M. Chhabrin

Afjf. fc^W. Chhabria and Mr. Brian Mcgson signing
the agreement. Also seen arc Kyndal and Shaw

ce team members.
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C h a i r p e r s o n ' s R e v i e w

The fiscal vear 2002 marks a watershed in the

historv ot Shaw Wallace.

In line with international business practices,

the alcoholic beverages business has been re-aligned

into separate entities for liquor and beer. Accordingly

the manufacturing and marketing activities earlier

housed as d iv i s ions have been converted to

subsidiar ies for sharper focus and faster revenue

growth. This wil l facilitate alliances with international

majors in respective product categories and help

maximise the potential of your company's human

capi ta l .

The outcome of the restructuring exercise is

already visible in terms of an improved performance

in the liquor and beer businesses, reflecting an overall

increase of 9 per cent in their profits. The liquor

business turnover has gone up by 15 percent while

the beer business turnover increased by 18 percent

over the previous vear. Both the businesses are in the

process of consol idat ing their strengths and

maximi / ing market shares, profits and long-term

value creation.

You wi l l notice however, that while the core

business of your company is healthy, growing

expanding, the f inancial data tends to present

somewhat different picture. This is because the
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