Shree Cement L. reported a
profit in 2000-1 despite one of
the worst vears for the Indian

cement indus IV,
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jpereent inerease
in the bottomline
from Rs 15.35 er
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Shree Cement

s big

29

percent lnerease 1
the cash flow from
Rs 40.03 ¢rin
1999-2000 (o

Rs 51.70 er.

prereent

from 2.31 million
tonnes in 1999-
2000 1o 2.8

miHion tonnes,
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million tonnes of
cement despatch
and (.29 million
tonnes of sale in

June 2001, the

highest ever in the
company s history.
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percent interest
outflow as a
component of
turnover (8.53
percent, 1999-
2000).
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Success driver

People as progress drivers

wn

Shree believes that whag is present i the
minds of people is more valuable than the
assets on the shopfloor. Al the company's
imitiatives are direcred (o leveraging the

value of this growing intngible asset.

Teamwork

Shree leverages effective 1eam working to

senerate sustainable provements,

Leaders at every level

Shiree believes i ereating leaders - not just
at the organisational apex hut at every
level, resulting in a strong sense of

i'll]llli(ll]&ll U\\"I]t‘]':-illii),

Culture of innovation

Shree believes that wlad is good can be

made betier - across the organisation.

Customer focus

shree is committed o deliver a superior
quality of cement for atractively

alfordable value.

Shareholder value

Sliree s focused on the etthancernent of
shareholder value throngh a number of
strategic and business imtiatves that
generate a larger and better quality of

Carings,

Community and environment

Shree’s commumnity concern extends from
direct assistance to sale and depedable
operations for its imembers and the

environnment.
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