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Concept note

d'[%ffg
T o ehange is +0 explore new dimengions
; Y [ 1 1 ;
E:ﬁﬁfyef s 40 90 fﬁc{ﬂm’ mere routine
T o ehange is 40 think new and ereate newer paths
Chinge 15 +o et newer qoal
;L{j i 10 Jer newer 404l
To mlbficgf. 18 40 Suild on the present
| [ . a 1 [ A
ri:.‘iﬁ:_rrjzre mednd 10 prepdre fcn FOmorrow %ﬁ#{g
To m"uff:;e it t0 capitalize on opporfunities
Change means 40 Suild eapacities
To change is 1o expand reach
Change means +o power ahead
%

To .;:Eatye is o m.r’sms#z L-mwfe{ge

T

Thange means fo sustain the future
U )

At Shree,
Cf/u(g/qg is the new normal
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The Thame —
Change is the new mormal

e look at cur annual reparts as a fool of
frarsganently communicating tha
develeprments we hove mads snd ke
plans b sustain these dovelopments o
all our stakehalgars. £ach waar, we
attempt i heghlight anm [nhsnment
chafactansiic that drives our success.
This years annuad repoert | based on our
nheront capahility to continually
CHANGE, Changa to us means
nraovsting, constantly smproving and
exploring various passibilities of doing
things differently. This undarstanding af
changs, which we put into practice at
Shres, B the ceplerpece of he Annual

Repan O9-10

Campetitan is intensifying., gualiky
demasds snd prafeences of cusiormeang
ane increasing, technology B changing
tast, mpulatary environmaent i rising, ard
expeciations of all skakehders are
@rowing. Al afound, change B Rappening
fagt Thome who eanno! mould
themsnlves o this fast changing
enyircnment ame bound to see failures
This Fequilras companies B continually
nrdvele and try ba do resser ERngs in
arder ba prepans and keesp themselees
mady b best meet the compatition and
customer enpectations, amarace nes
'.I'.'I:l'll'l!h:l.‘.",'p' and EBHE-‘-:.I evar rising
dernasda of all Aakehodders.

Successhul companies never settla for
fodays success, rather, hay try 1o make
M Er'ljljll!'-l.;. I Tey 1y ta ankicipste thea
sarkeds of bmofrow, keeh track of
custamer demands; canskartly review
elsting processss and re-Inwent them far
new technalagies and improsemenks.
They place cantinual thnest on innoeation
and bulld a culbure af daing mawer fhings
n thelr peopla AiNar than tlE"“E mired In

daily routines, This creates. an

‘Enire preneuship cufturg whae tha
domnant charactersiics ane dynamism,
gk laking, meal o continually exparimsm
with edsting scheme ol things for furber
imprownment, They aro constangly [aaking
far change. The pecple of such
COMPanies are ina way “chargs o
inreraation drivars”, Taey drive their
arganizatian In such a way that Ik
Decoimes A Tenoency o continually meaka
changes (imgrovements Jnnovathans) in
s products, processes and busingss
madiel, This anables their organizaticn o
achicrva @ sustainabla competitive
sdvantage In the market helping makas
thelr sucsess sndudng.

Why this theme?

W nawe tned to elaborate on the
philesoahy of continual changs, which
we hawe adopled at Sheee. We hap
made an atiempt bo navigate tho resed e
thraugh the seamless transition of
nherant potenmal intd the pro-aciiee
capabiiity o change and firally into
enhanced parifmances, periormances
that set imbamal highsr standands with
each passing d&y, AcrEs departmenis

and &t the organizationgl level

Your commenls and Peedbasck ara of
great impartance bo us. We would
ba glad to address any queries e
obzarvations that you may have
with regarnds to ol aaus Tullipe-
aligned Initiatives, our performancs
or this repert. You ane mast
welcome to emall us &
swelbwripshreecementiid.cam

L]



Chairman’s

Perspective

{fﬁ.ﬁ(ﬂqg 1§ 4 natural
(aw. Ot 1S inevitadle.
OF IS the vepy nature
of (ite, 4 force that

dffe&-ﬁ one and all

wWIHout EK'GEJL?-rLr'{M,

B G Bangur

Executive Chairman

Change i= a natural law. it is
inevitable. It is the very nature of life,
a force that affects one and all
without exception, Wherever we
Inok, we ses that everything and
eweryang 15 in a state of constan

change.

AS humans, we have & cholce aboul
hiow we relate 1o change, ‘Whether
Wi angage with change in a
conscious and active state or
respond reactively o it is a decision

we need to maka.

An active or proactive engagemeant
with changs gives you opportunity,
well in advance, to look at and
evaluate a multitude of cholces with
regand to change-actions and therehy
help it making right decisions.
Putting active change into practics
thius enables taking charge of change
and driving It instead of being driven
by i It helps in crealing naw cora
compatencies, expanding dimensions

and fhe building an outiook that

welues, plans and axecufes

innovation and impeavisation. Jne is
then naturally alert to surroundings,
is constanily on the look cut for
ermerging opportunities and goes
beyond the layers of the obvious. On
thve other hand, reactive engagemant
doasnt allow much scope of choice
and one Is foreed o accept the
outcome, whether pasitive or
megative,

It i= only by actively engaging with
‘change” that we are enablad to grow

and thrive.



About
Shree Cement

Shree Cement is the [ dgﬂ% sement
mm{]‘dm%{r’zr in North Ondia and
among the top five cement
manutacturing groups in the

c:mm‘U.

Shres Cement is the kargest cemind
mmanulacturer in Marth India and @mong
the too five cement manutacturng groups
in fhe courdre

Tumerer of the caompany Tor 200910
was As. 3632 Crores and Mat profit was
s, 676 Crores.

It has more than quadnapled its capacity
m the last & years to reach present
carrant capacity of 12 méllion tors paa.
with manulactidng plants al Boawar,
Ras, Ehushshera ani Surstgadh in
Rajasthan and Laksar [Roories) in
Ustarakhand.

Camparty Fallies & mislti-brand stralegy
and sells cernent under the highly

recognited brards of Shree Uik, Bargur
and Reckstrong which Eogethar enjoy
targest market share n high valus
rarkets af Rajasthen, Dallk & Hapana

Shree & also info the power sectar with a

Powar generation capacity of 210 MW
which iz set to go up B 560 MW by

Decesmher 2011,

It Is knowen to be an erargy efficient ard
envirenment rierdly compamy and has
recead various awards and accalsdes at
naticnal and Iintematioral kel for
oaceliance in energy efficiency and
EnvirBnment maragement.

Shree has sof up waste heat recouary
projects of 46 MW capaclty which is tha
farpast wasta heat powar genaration
capacity in warld eament indistry
excluding China.

Shree follows the tiple baliomeling
approach af measuring pefarmance
apalnst the three benchmarks of
Economical, Seciad and Erviranmeaptal,

Shrea B An aclve parlicipant Bt Climate
change forums and Is the first Indisn
coment company to join the Cement
Suetainahility Infjative of the Warld
Buslness Council far Sustainable
Devefapment, Switresland,



Vision

Th E “To drive and sustain industry

= leadership of the company

S h ree V I 5 IO I'I within a global context - by
developing individual
leadership competencies at
every level, through a robust

backbone of trust, support,
innovation and reward”

Philosophy

Aah no bhadra; Kratavo
-.I. !rl'__ Tl A ||. 1

L& nonle 1:':II"I||-5,||||_'. (]|

fram all over the wi

Mission
s o harness sustainability through low
carbon philosophy

= To sustain its reputation as one of the
maost efficient manufacturers globally

= To continually have most engaged team

= To drive down cost through innovative
practices

= To continually add value to its products
and operations meeting expectations of
all its stakeholders

= To continually build and upgrade skills

and competencies of its human resource
for growth

= To be a responsible corporate citizen with
total commitment to communities in
which it operates and society at large

Guiding Principles
- EI'IfHT.‘,E gqod corporate ‘governance
__nracﬁcas
- = Encourage integrity of conduct
= Ensure clarity and unambiguity in
communication

= Encourage socially responsible
behaviour

= Remain accountable to all stakeholders [




MD’s
Message

Aspiring for a change
that is perpetual

] f | F . | . o i
| !‘i'ﬂl'”*‘ Are wever tired oF RAre
wore, they get ed.
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running eompany. How one
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H M Bangur

Managing Director

Ty The autsiders, [0 will mean sl we are taking big risks

and aur risk profile & high. This B mat ak-all 20, s
yory simple that if changed action dors nok wark, we
can immediately gat back ta tha initial leval. A% best,
we have kst same tere and efforts, and in the
process, pel a little desper understanding of the
sifuatiar. Higgest prablem al this coming back 1o
tte old is loss af self-esieem and rgo, IF the
arganizatiar Is able to protect the fear of fallura,
rew ideas will come En'.'II'I1I"ILI'_'II.|5|:|I ard can bs
Iried. In Shres, these is oo individual failue and
this is the reason that coatinuous suggestions
cormz from all bevels. Of course, success has
many fathers and all of us anjay the naw
olknome.

Ruaning the presenl syatem mnaquins minimal
eiforts, As the sysinm grows, people become
mare ard mare expariarced to de the same
things and in the peocess, the emourt of their
eftorts far the o decreases confinuously. They
can gt bored with the roofire job. The farmous
stary “Taraise & Hare” clearly demonstrades that
fare fost the race hecause he feit ao challengs.
Il there ia ro challengs in the work and 1he same
mistne B allowed mesth after mandh, then & dulls
thea sharpnass of mind, Thes results in a situation
whem tha person loses interest and makes mistakes
ewen in seemingly full-proof sibuation. Mew

Change has a peculiar nature; it places most people in
discomfort. People have to leave the comfort of the known and
are forced to travel into unchartered areas. Fear of the unknown
prevails with the new set up. That is why managing change is a

challenge.

We, al Shree have developed an altogether different view on
change. Innovation has become a routine job. A sense of
discomfort develops when no new ideas are tried.

Ordinarily a target is fixed and management pursues the target. if
anything goes wrong, it is corrected and again the company
moves towards achieving the target. We, at Shree, continuously
want to set higher targets. For this, mairtaining the status-quo or
repairing the current situation will not work. Same action is
bound to give same result. So, to have different results, we have
to change the action and try new things. This requires

continuous experimentation.

toes and ultEmately give superior mesults

Mewions Law malds good even tor
corparabe managament. |1 clearly says
“everyihing slays in its stale of res) o
umifanm metion unless and kil extermal
force Is applied on i, Sa, for changs,
apart fram inmavathe Erining, addibanal
wivk is required. Imporfant thing 1o
understand is why a tearm which is
comfortable will vofurtasiky take haed
wrek The fatigus of their efthoris Is
balancad by hops bafore the éxpesirrent
ardl pride and joy alter Ehe wark is
arcorrplishad

Paople ara rever tired of hard work, thay
gat easily tined by boredeen. Challengs for
the H'IEI'I-EE,EI"HE'I[ 15 1o break his
baredom in & creative way Japaness
have ghven thin process af continuaus
improvemeant a name “kaizen”. Itk a
must Bor every runmng compary. How
one implements “kalzen” depends Lpon
the irtermal culture of individieal
COMpany.

Decisian becomes final caly when no
more hinking aboul il 15 being done, Tl

peopis wark on that, the decision & nal
final and can afways changa, It & quits

noemal fo taka the final dacision as aarly
a5 passibie. In Ehe process, thinking
about the same staps as declsian has
been nalized, In Shee, e ke o ke
firal decision as late as pessible as i
gives that much more time for the people
o ik about the aolution. Highear the
tire spent an 8 paticular decizion, better
= 1ne outcame. Patience in planning and
impatiance in implomontation & the kay
fo SACESEs.

QOur Company s in commadity markes,
Ugs & daveis are 1he natioe of
commedity, For the last 3 years, we at
Shrea, hawve taken faw steps to smoothan
tha impact of bad commaodity cycla, We
nave entened e power sectar. Though
posaer seckor B very smafl inday
compared ta comend, but within tha noxt
2 yaars this business will have sufficient
importance on our warking. Comgpany
chnanpad part of (ks foous from cemant to
el

Thalr exists & big challenga far cement
indusiry. Marwet has shittad from
“achvantage s=llar” b Cadvaraps buyer”
Capacty utilization of indusbry has coma
down to oelow 805 and with new

Eﬂp&:il’lﬁ- c::miug in; s SeeraEnd s
fikely to condinies far guite samelime

The tiggest challenge in today's fime is b
cantain cost. Fuel s the single rmost
impartant ot cente foF Sur Coagany.
Zhres has dewdapesd the preparadness
for using afl sort of sofid fuals, whetker it
is Petrodeurn Coke, Biturninous Coal or
Lignite. We Impnowed upon the existing
system in our powsr plarts and e
desigred tHem in a mannef which has
enahled us bo change the fuel as soon as
wer change aur thoughts

W nawve an actve wirkdoree af 32449
people. The biggest challenge far tha
managamant is o ercourage them all 1a
have now ideas. This encouragoment can
coma if thair ideas are heard and
ackrawledped by & prapes team and
detailed teedback is given to them soout
tha positivaness or sharttall of thoip
wizrs, A strong co-relation st
between the sincerity with which the
ideas are heard and generation al new
ideas. Co-relation with cash meward &
fitle. In Shree thers & guita a
campetition i generate new ideas,

challerges halp in keeping thesr mental seriness on
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The definition of an |deal work place changes from one individual to another.
So, how do we define ‘an ideal work place’ at Shree Cemeni? We have given
shape to our own definition of an ideal workplace. Wa do not comea 1o our
workplace merely 1o fulfill our assigned dulies, Each day brings with it,
opportunities to find happiness by effecting change through improvisations,
big or small. The happiness thus experienced, motivates us even further to
better our performance, Each day, for all of us at Shree Cemenl, is a
challenge we take upon ourselves of changing the existing way of doing
things and making It better. We are driven 1o seek newer goals 1o achleve
and find more happiness in the process.

Re-look
Re-discover
Re-invent

This attitude of
cﬂﬂ#ﬂdﬂify sriv f'afa; o
tind newer o ﬂrl d’mnq
Hum;hr present in our
yt?ﬂ‘l.h"z aeross all level s ,

1§ aﬁdﬂqe for us.

M K Singhi
Exgcuiive Dirgctor

How can we maks an existing proosss
better? 'What kind of an improvemant can
b= made to increase 1he owveall
prductivity and atficiency of our
companyT Which inftiatives would halp us
add to cur customer's delight? How can
the reglirations be intraased? YWhat Kind
of innesadiors woukd belp us ‘Breen” our
processas avan harthar? Which measume
winlld hedp bring down logistics costs?
How can we better sarve ol communities
arel panftrifute bewands conserdation of
the am-systen? These arme the &ind of
guestions that we ash ourselves when we
step hrbo cur wiork stations avery moming.
It i a passion b perform and & oul-
porfarm cursehves cunry single dag In
orie 1o achises this, we ceaselasaly vy o
re-erak, re-liscavar and re-avent nat ealy
the pocesses, systams and areas with
senpe for Impeoverment, but our nhenent
pateritials a5 weil

This attitude of corstantty striving to find
newes wans of doing things, prasent in
ouf peaple acoss all levels, fs change foo
us, We believe in dynamiim, in
constantly mowing ahead and finding
fomomow's answess today Wa do not
wall fer extermal lactars bo determins the
changes that we hawe bo undertake;
mstead wa work with an cutiook of
making curselves tuture-ready and 1y to
stay & step ahead Bbways.

The aperating word in all aur day-to-day
funchicns is ‘imprmae’ and the philesophy
nehind It is of 'Mever say yes bo no',
‘What this has translated Info b5 aur
endaamur to batier oursshes at all levels
and al all times. This is wheee the rale of
the kEadership cames in. (b Becomes fhe
faremost resporsiility of the leadership
o proida a wonk erviromment that is
mativaking, encouraging and ane that is
ahde to sustain thes deive amongst (ks

people. Onoa this is in place, then it is
the people themselves that becoma
‘change drivers’ and fake he
mespansibility of perpatuating this dnange
adaptive culture upen thamsateas,

Change is a mind-set

Char baliof in the principle of not sEiling
far the achievemanis of the past has
played a pivotal role In erhancing the
performance of our anganiralion. For us,
achireamarts of the past ane just &
foundation for future accomplishments
W nave llved wpto this ldeolegy by
developing a mind-3&2 1hat is apen o
change. We a5 an organization have bean
able to achiava all that we have and e
still tervent for more, &s the nesd for
constant change is not Sarced upen us,
rathar, It is practiced by our cen fee will



Readiness to change ensures better collaboration within
departments

The precess of adapting Bo changs &t Bhree is systemic. This
ensums that each and punry depastmnnd at Shres = in sync with
each othar and fogether enabie, the optimum outout. Our work
cuilture sterms trom 3 belket in strong, mutually reinfarcing
exchanges and linkages bebween employess and degartments. bn
this culture, cperating palicies, procedures, standards and tasks am
all deslgned with one goal o mind - fo ercourage coopsration,
teamrntk and camaraderle among awr peapie, Creating such an
ensironmend in which peesle feel empowemed, share responsibililies
and are part of a team creates synegy and increases produsctivity, It
& a cuMure whare aur peaple take awnarship of their tasks ard a-f
proactively Instead of just belng told wheat to do at every step.

Encouraging young talent to come farth

g hawve time and agaén put cur yourg team In charge of various
projects and thay have not enly Bed up to cur expectations but
alsa suppassed it 1t is the feal of this young team ba ga beyond (he
usi=l way of doing things and try different approaches that has
resutted In numerable positive changes taking place at Shrea, In
acenrdanie with this, the seniers haws fakan upen an impartant
rode: of nurturing and ging proper direction to the passian and the
riend line of thaught that this young brigads brings to work, Moving
fram mico-management iowarnds de-centralization has yelded
beredils lar us in lemns al pramicsnt taksnl eanstantly emenging.

We have time and again put our

young team in charge of various

projects and they have not only

lived up to our expectations but

also surpassed it.

Dur pecgle are young al heart snd in
thedr Kless, Wi kesp our enthusiastic and
dynamic feam at the balm of things,
which is hungry to explore the
inexphared ard fave (he 2eal and Ehe
confidercn ba pursue | and transform it
into suCCEss,

Benafits of being change adaptive
Various shiadies have shawn that an
organization that |s receptive to change
will always ba shead of the ones that arme
rigid in thair ways of lunetioning. Thems
are cortain very mportant and specific
benefits that we have and am
experiencing by wrtue of balng an
erganization constantly an IS oes, |
wiould Tk to take you thraugh cerain
vary tangibla gains that we have reaped
by Infusing ‘changeabiity” In our sty of
wirking:

= fyaareness of the market and capacity
fo shift acconding Bo its demands

= Easy transter of kearning and
knmwledge within deparments

» Positive appraach o problers salvirg
by incubcating a cullure of openness o
lgarm from mistakes

= Clear processes in place to evaluate,
innrvakz and imalerment future ideas

= Guamded from nperating az a3 silos

# |memased paogls poterites)

Consistent change for total prosperity
Total prosparity That is what we am ot
to achieve, comtinuatty. Cur chjactive
behind introducing innesations and
impravisafions is fo create an enyironment
whersa our paopde feed proud about thair
wark and feel happy coming to thelr
warkapaee every day. Pedermance, |
belieye, 5 a resull ol this fesling of
happiress, Onoa wa have managed to
achiews this, perormance |s Bound ba
folloe: Ore of the bippeat changs thet has
taken placs st Shires is the systemic
marvement towarnds Total Prospesity
Management, which has maulted in [he
wholesame growth of aur people, our
company and tha society &t laga.

Wie Aave creabed our ldesl Workplaos”©,

0 oworkplsos thal infrinscally matiates
us # find rewar pobentials withén
aursalees, that encourages us o push
olirg hwas that moeh lurher that pres us
tha confidence to rmdafine our ames of
respansibilities and eaplom urkrown
possitslites. With this clarity in place,
he fufire for Shree delinilely loaks
promising,



