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technology background, he was able to put technology into 

best use as he had put together a team which not only had 

the right skills but also the right entrepreneurial attitude. 

With trust and support, he knew that ordinary people could 

attain the extraordinary. Doing something new, challenges 

came up in a regular manner. Failures were part of his 

journey.  Not giving up despite all the challenges and 

evolving his approach when faced with road-blocks, was 

what kept him moving ahead. With a team that had fire in its 

belly, excellence was a but natural result. His online market-

place model was an innovation, which enabled small 

Chinese businesses to inexpensively expand their market 

reach across the domestic and global 

market. Thus his individual and the 

company’s growth came along with 

growth of several other members of the 

overal l  society .  Today ,  A l ibaba’s 

existence contributes to the employment 

of 10 million Chinese people and the 

survival  of  over 10 mil l ion small 

businesses as a result of its customer-

focused philosophy. Embracing change, 

taking initiatives, risking failure proved to be game-

changing. This is the journey of Alibaba and that of Jack 

Ma. The journey of Shree Cement is similar. Many of the 

characteristics that this successful entrepreneur 

embodies are actually in the DNA of Shree Cement.

Being crazy is heavenly. For, it creates a performance 

culture within the organisation. It starts with the 

acceptance and recognition of diversity around us which is 

so fundamental to fostering the team-spirit. This leads to 

creation organisation-wide trust. Such a culture is 

conducive to innovations, and is more accepting of 

challenges. Then the teams work with responsibility in an 

auto-pilot mode. This acceptance of what is prima facie 

`being crazy’ is actually ̀ heavenly’ has served as a roadmap 

at Shree Cement. This Annual Report reinforces the point 

with vivid examples drawn from various locations, 

functions, departments at Shree Cement. 
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BEING CRA Y 

IS GOOD.

WE ARE CRA Y, 

BUT WE ARE 

NOT STUPID.

Jack Ma

OVERVIEW

W      hat is crazy  Anything that appears against the norm 

initially, yet proves beneficial in the end. That is crazy! It is a 

way of thinking. Thinking Differently, to achieve the 

unprecedented! Ideas that initially sound crazy or full of 

risks eventually turn out to be great and game-changing. 

Thinking Different means looking at the same issue at hand 

from an entirely new perspective. It also means departing 

from the past and set patterns.

Ma Yun, to the rest of the world - Jack Ma, is a legend. A 

global icon, the richest man in China, the founder of the 

game-changing company Alibaba Group, the Crocodile of 

the Yangtze River,  are some of the many sobriquets he 

has earned; but the fittest one is 'The 

ultimate organisation builder’. The most 

celebrated entrepreneur of the world 

today, was once at the receiving-end of 

people’s ridicule. His enormous ambition 

and unconventional strategies won him 

the nickname 'Crazy Jack'. Accepting this 

unusual title with aplomb, he is known to 

have said, 'Being Crazy is good. We are 

crazy, but we are not stupid.'

Ma, an English teacher, started a translation service 

business. A visit to the US in 1995 as translator, he became 

aware of the Internet. Learning that there is lack of Chinese 

businesses online, he saw opportunity to facilitate small 

and medium Chinese enterprises do business online with 

the rest of the world. Jack Ma founded Alibaba in 1999; 

making the Internet as the core of his ventures. Traversing 

through various challenging times, some even threatening 

its existence, Alibaba is now larger than Amazon and eBay 

combined. More interesting than the size of the empire is 

the way in which he built it - by shunning contemporary 

notions of business strategy.

Ma was so passionate about his platform that he immersed 

himself in the product in order to better understand the 

wants and needs of his customers. Putting 'Customers 

First' he gained customer trust that forms the foundation of 

Alibaba’s  business empire. Despite not having a 





OVERVIEW

Parameter UoM -  -  CAGR

Cement Capacity MTPA 34.  .1 14.3

Power Capacity MW 63 .7 101.5 20.21

Revenue from Operations (Net) in Crore ,833 2,10  16.64

Operating Pro t (EBIDTA) in Crore 2,862 3  11.7

Net Pro t in Crore 1,384 260 18.20

Net Worth in Crore 8,8 7 673 2 .46

Growt  on  ears  ori on

GROWING STRENGTH TO STRENGTH 

Brand Showcase

 
 

8

Revenue from 
perations ( et)

` ,
CRORE

 perating Profit

` ,
CRORE

et Profit

` ,
CRORE

` ,
CRORE

et Worth
st(as at 31  March, 2018)

04 | Shree Cement Limited

A G  

L TED PA E   D A 

IN TERMS OF MARKET CAPITALISATION100100

E E T R UP   D A 

(IN TERMS OF CEMENT CAPACITY)33
A G  

FINANCIAL STRENGTH 2017-18

34. Million Tons
Per Annum

Cement Production  Capacity

 

63 .7
Total Power Generation Capacity

in the global Cement Industry 
excluding China

Largest Waste Heat Recovery 
Based Power Plants (WHRP)

MW

 

State Locations

Rajasthan Beawar, Ras, Khushkhera, 

 Suratgarh and Jobner (Jaipur)

Chhattisgarh Balodaba ar (Raipur)

Bihar Aurangabad

Uttar Pradesh Bulandshahr

Uttarakhand Laksar (Roorkee)

Haryana Panipat

MULTIPLE L CATI S

INTRODUCING SHREE

 RT  D A W T  

E T AR ET ARE
MARKET 
LEADER

 Annual Report 2017-18 | 05



OVERVIEW

Parameter UoM -  -  CAGR

Cement Capacity MTPA 34.  .1 14.3

Power Capacity MW 63 .7 101.5 20.21

Revenue from Operations (Net) in Crore ,833 2,10  16.64

Operating Pro t (EBIDTA) in Crore 2,862 3  11.7

Net Pro t in Crore 1,384 260 18.20

Net Worth in Crore 8,8 7 673 2 .46

Growt  on  ears  ori on

GROWING STRENGTH TO STRENGTH 

Brand Showcase

 
 

8

Revenue from 
perations ( et)

` ,
CRORE

 perating Profit

` ,
CRORE

et Profit

` ,
CRORE

` ,
CRORE

et Worth
st(as at 31  March, 2018)

04 | Shree Cement Limited

A G  

L TED PA E   D A 

IN TERMS OF MARKET CAPITALISATION100100

E E T R UP   D A 

(IN TERMS OF CEMENT CAPACITY)33
A G  

FINANCIAL STRENGTH 2017-18

34. Million Tons
Per Annum

Cement Production  Capacity

 

63 .7
Total Power Generation Capacity

in the global Cement Industry 
excluding China

Largest Waste Heat Recovery 
Based Power Plants (WHRP)

MW

 

State Locations

Rajasthan Beawar, Ras, Khushkhera, 

 Suratgarh and Jobner (Jaipur)

Chhattisgarh Balodaba ar (Raipur)

Bihar Aurangabad

Uttar Pradesh Bulandshahr

Uttarakhand Laksar (Roorkee)

Haryana Panipat

MULTIPLE L CATI S

INTRODUCING SHREE

 RT  D A W T  

E T AR ET ARE
MARKET 
LEADER

 Annual Report 2017-18 | 05



OVERVIEW

 ENTREPRENEUR OF THE YEAR 
Forbes Leadership Award 2017 to Shri H. M. Bangur, Managing Director of the Company 

Shri H. M. Bangur  Managing Director of Shree Cement  accepts the Entrepreneur of the ear Award 

from Joy Chakraborthy  CEO  orbes India and President  Revenue  Network18

The awards were instituted by orbes India maga ine to recognise the outstanding contributions of CEOs  

entrepreneurs and business leaders who have built enterprises that have had a deep and enduring impact 

on the wider society. ILA 2017 Awards span across ten categories  with the nominees and winners 

representing diverse backgrounds - from startups and mid-si ed firms to the more mature organisations of 

a global scale.
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The cr me de la cr me of the business 

world came together at The Trident, 

Nariman Point, Mumbai on 
th14  November, 2017 to celebrate 

excellence in business, innovation and 

transformational leadership at the gala 

awards ceremony.

Shri H.M. Bangur  Managing Director of 

the Company has been awarded with 

the prestigious Entrepreneur Of the 

ear  Award at the seventh orbes India 

Leadership Awards ( ILA) 2017. 
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OUR VALUES  OUR OPERATING STRENGTHS

Passion 
for 

E ciency 

+ Ensuring optimum outcomes in everything we do at work

Achieve our targets consistently with minimal costs + 

Experimenting with new ideas to improve  continuously
 

+

Striving to take risk for adding value to the  business
 

+

reativity
and 

nnovation

Dynamism
Prioritising opportunities and challenges to enable swift decision making

 
+

Being flexible in our approach to nd effective business solutions
 

+

 Believing in each other with mutual  respect
 

+

 Promoting honest and open communication
 

+

 Building an environment of freedom with  responsibility
 

+

Trust 
and 

upport

implifyExtracting the essence and keep communication simple
 

+

are

 
+ Being compassionate towards our  communities and our environment

Working together as one family; connect  personally with each other
 

+

Demonstrating humane touch in the way  we work
 

+

PHILOSOPH  VISION  VALUES AND GUIDING PRINCIPLES

THE SHREE PHILOSOPH

Enforce good corporate governance practices

Encourage integrity of conduct

Ensure clarity and unambiguity in communication

Remain accountable to all stakeholders

Encourage socially responsible behaviour

   
Lead in creating prosperity and happiness for all 

stakeholders through innovation and sustainable 

practices.

As an organisation, we spread happiness amongst 

everyone connected with our ecosystem and create 

wealth for investors, employees, business associates 

and communities where we operate by experimenting 

and implementing new ideas for improving efficiencies 

and maximising the ratio of output product to input 

resources.

e ca  it e S ree i oso y  w ic  makes us an organisation t at is

OVERVIEW
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et no e t oug ts come to us rom a  over t e or d

At Shree  we believe in imbibing and e tending these noble thoughts across all our functions.

- igveda

ua ity and nergy onscious

ustomer es onsive 

Socia y es onsive

nvestor ewarding

m oyee and  nvironment riend y

Sustaina e rganisation

Aa  o adra  

ratavo antu is wata
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