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NOTICE
Notice is hereby given that the 18<h Annual General Meeting of the Company will be
held on Saturday, the 6th September, 2003 at 11.00 A.M. at the registered office of the
Company at Mudipapanapalle, Punganur, Chittoor Dist. to transact the following
business:

ORDINARY BUSINESS:

1. To Receive, consider and adopt the Audited Profit and Loss Account for the
year ended 31" March, 2003 and the Balance Sheet as at that date along
with the relevant schedules, the report of Auditors and Directors report
thereon.

2. To appoint a Director in place of Sri N.V.Varadarajulu, who retires by rotation
and being eligible, offers himself for re-appointment.

3. To appoint a Director in place of Shri T. Suryachandra Rao, who retires by
rotation and being eligible offers himself for re-appointment.

4. To appoint Auditors to hold office from the conclusion of this Annual General
Meeting until the conclusion of the next Annual General Meeting and fix their
remuneration and in this regard to consider and if thought fit to pass with or
without modification, the following resolution as an ordinary resolution.

"RESOLVED THAT M/s. C.Ramachandram & Co., Chartered Accountants
the retiring Auditors, be and are hereby re-appointed as Auditors of the
Company from the conclusion of this Annual General Meeting until the
conclusion of the next Annual General Meeting on such remuneration as
shall be fixed by the Board of Directors, in addition to reimbursement of out
of pocket expenses if any incurred by them for the purpose of Audit of the
Company's Accounts".

SPECIAL BUSINESS:

5. To consider and if thought fit, to pass with or without modification(s) the
following resolution as a special resolution.

"RESOLVED THAT pursuant to section 81 (1A) of the Companies Act, 1956
and the relevant guidelines of the Securities and Exchange Board of India
(SEBI) and any other applicable provisions / guidelines, the consent of the
Company be and is hereby given to the Board of Directors to convert share
application money provided by the promoters Shri D.K.Audikesavulu and
his Associates amounting to Rs.3,44,00,0007- into equity capital and to issue/
offer 34,40,000 equity shares of Rs.10/- each fully paid-up on preferential
basis to the promoters and their associates whether or not such persons
are holders of equity share of the Company as on the date of offer of the
said shares and that the aforesaid shares shall rank pari passu in all respects
with the existing equity shares of the Company".

"RESOLVED FURTHER THAT for the purpose of giving affect to the above
resolution, the Board be and is hereby authorized to do all such things and
acts as may be necessary and to settle any matter that may arise in
connection therewith".

By Order of the Board
for SHREE VAANI SUGARS AND INDUSTRIES LTD.,

Place:
Date :

Bangalore
25.06.2003

(D.K.AUDIKESAVULU)
Chairman & Managing Director
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Notes:

1. A member entitled to attend and vote is entitled to appoint a proxy to attend
and vote instead of himself and a proxy need not be a member. The instrument
of proxy should however be deposited at the Registered Office of the
Company not less than 48 hours before the commencement of the Meeting.

2. The Register of Members and Share Transfer books of the Company will be
closed from 02.09.2003 to 06.09.2003 (both days inclusive).

3. Members are advised to bring their copies of Annual Reports to the meeting
as there will be no supply of additional copies.

4. Members are requested to notify immediately any change in their address to
the Registered Office of the Company by quoting their folio number.

EXPLANATORY STATEMENT

Annexure to and Forming Part of the Notice convening the 18th Annual General
Meeting of the Company, pursuant to section 173(2) of the Companies Act,
1956.

On Item No.5:

Sri O.K. Audikesavulu and his associates here contributed an amount of Rs. 3,44,00,0007
- towards share capital money as stipulated by the IREDA while sanctioning the 6 MW
Bio-Mass Power Plant. The aforesaid promoters have brought in Rs. 3,26,69,8007-
during 2002-2003 and the balance amount of Rs. 17,30,200 in the current year which
together aggregates to Rs. 3,44,00,0007-. As such it is proposed to allot 34,40,000
equity shares of Rs. 107- each for cash at par to the aforesaid promoters on preferential
basis.

Shri D.K.Audikesavulu and Shri D.A. Srinivas being Promoter Directors are interested
in the above resolution.

The existing promoters held 49.96% in the paid up capital of the Company and the
same would after the proposed preferential allotment would increase to 56.23% of the
paid up capital. There would be no change in the management or control of the Company
after the proposed allotment. The share holding pattern of the Company before and
after the preferential allotment would be as under:

Category Pre-lssue Post-Issue

No of Shares

Promoters :

Public :

1,19

1,20

,91,118

,09,652

Persentage to
Paid up capital

49.96%

50.04%

No of Shares

1,54,31,118

1,20,09,652

Persentage to
Paid up capital

56.23%

43.77%

2,40,00,770 100.00% 2,74,40,770 100.00%
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DIRECTORS' REPORT

Dear Share Holders :

Your Directors have pleasure in presenting their Eighteenth Annual Report together with the
Audited Accounts for the year ended 31st March, 2003.

THE YEAR IN RETROSPECT :

Your Directors are happy to inform you that during the crushing season 2002-2003 which
commenced on 11"1 November, 2002, your company has crushed 348062.953 M.Tonnes of
sugarcane till 31" March, 2003 with an average recovery of 9.82%.

As per the release order issued by the Government of India from time to time, your company
sold 311930 qtls. of White Crystal Sugar, out of 344360 qtls. bagged by it during the period
under review. As on 31s1 March, 2003, your company had held 410895 qtls. of sugar in stock.

FINANCIAL RESULTS :

The Financial results of your company for the year ended 31st March,2003 are
summarized below:

(Rs .in Lakhs)

Year Ended
31.03.2003

3863.98

(285.68)

787.28

(1072.96)

6.68

(1079.64)

0.00

397.24

(682.40)

(234.79)

(917.19)

Year Ended
31.03.2002

4513.87

798.22

779.22

19.00

0.87

18.13

1.60

311.60

(295.07)

60.28

(234.79)

Sales and Other Income

Profit/(Loss) before interest and Depreciation

Interest and Depreciation

Profit/(Loss) for the period

Prior period expenses

Profit / (Loss) before tax

Provision for tax

Provision for Deferred tax Asset / (Liability)

Profit/(Loss) after tax

Profit/(Loss) brought down from previous year

Profit/(Loss) carried to Balance Sheet

YEAR IN PROSPECT:

For 2002-2003 crushing season, your factory has crushed 3,48,698 M.Tonnes of cane with
an average recovery of 9.82% which is the highest among the factories in Rayalaseema and
in Nellore Districts. Your factory crushed 242319 M.Tonnes of cane from own zone and
106379 M.Tonnes of cane from non zone, in addition about 20,000 M.Tonnes of cane utilised
for own zone seed supply to the farmers for fresh plantations. Your factory reduced the non
zone cane to about 106379 M.Tonnes compared to previous years supply of about 2 lakh
M.Tonnes, there by saving the exhorbitant prices and additional transport cost.

For 2003-2004 season sugar cane is grown in an area of about 10,772 acres consisting of
4937 Acres under plant and 5835 acres under Ratoon. Your factory has entered into
agreements with the farmers for 6305 acres consisting of 3262 acres of plant and 3043
acres of ratoon. In addition we are likely to enter into agreements for about 2956 acres
consisting of 945 acres under plant and 2011 acres under ratoon.
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The Company has decided to provide a financial assistance of Rs.60 lakhs to the farmers
out of which Rs.20 lakhs was disbursed. The Company has already entered into agreement
with the farmers for supply of sugar cane and is expecting to enter further agreement so as
to get about 1,75,000 MT of cane from the factory Zone and another 75,000 MT of Cane from
Non-Zone areas of Chittoor, Karnataka and Tamilnadu Boarder Villages. The expected crushing
of Sugar Cane in the season 2003-2004 would be around 2,50,000 MT of Cane.

IMPROVEMENT IN CANE CULTIVATION AND PROCUREMENT :

The efforts of the company over the years in getting continuous supply of sugar cane to the
factory by extending loans and technical know how to the farmers gave good results, but
consiquentive drought for the last 4 years particularly prolonged drought during this year
affected very adversely, the farming community and cultivation. Even the farmers in some
of the villages suffered a lot even due to lack of drinking water to them and to their animals.
Government has arranged feeding centers to the cattle and sheep and also gave rice
towards food for work. Even under those conditions we are able to maintain 10772 acres of
'sugar cane in the zone which is great achievement due to our improved cane development
activities. Company may continue to depend for sugarcane from non zone areas as the
drought conditions are so drastic and also to meet the co-generation required bagasse as it
is going to be started very shortly.

FINANCE :

The company has got the sanction from Indian Renewable Energy Development Agency
Limited to the tune of Rs. 1010.00 Lakhs towards term loan for setting up 6 MW Biomass
based co-generation plant with a condition of exclusive first charge on co-generation plant
and extension of first charge on existing fixed assets on par! passu basis with existing
charge holders viz., State Bank of India, IFB.,Hyderabad, State Bank of Mysore, Punganur
and ING Vysya Bank Limited, Punganur.

IREDA has released loan of Rs. 916.00 lakhs. All the equipments are received and installation
is in full swing and project may be completed by 1st week of August, 2003.

POLLUTION CONTROL :

Your company has installed the required equipment to prevent water and air pollution as per
the standards laid down by the Andhra Pradesh Pollution Control Board. Necessary steps
have also been taken such as plantation of trees, saplings and seedings in and around
factory area and in the colony, to protect the environment ecology.

CORPORATE GOVERNANCE :

Your company has complied with the provisions of corporate governance as per clause 49
of the listing agreement entered in to with the Stock Exchanges. A separate report on
Corporate Governance is included as a part of the Annual Report.

DIRECTORS' RESPONSIBILITY STATEMENT :

Pursuant to Section 217(2AA) of the Act, your Directors' confirm the following:

* That in the preparation of the Annual Accounts for the year ended March, 2003 the
applicable accounting standards have been followed along with proper explanation
relating to material departures.

That the Directors' have selected such' accounting policies and applied them
consistently and made judgements and estimates that are reasonable and prudent
so as to give a true and fair view of the state of affairs of the company at the endj
of the financial year and of the profit or loss of the company for that period.
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That the Directors' have taken proper and sufficient care for the maintenance of
adequate accounting records in accordance with the provisions of the Act for
safeguarding the assets of the company and for preventing and detecting fraud
and other irregularities.

• That your Directors have prepared the annual accounts on a going concern
basis.

INSURANCE:
Your company's Assets have been adequately insured with the Oriental Insurance Co.,
Ltd., against all expected perils.

FIXED DEPOSITES:
Your company has not accepted any Deposits from the public during the period under
review.

INDUSTRIAL RELATIONS:
Employee relations during the period under review were cordial and harmonious.

DIRECTORS:

Sri. N.V.Varadarajulu and Sri T.Suryachandra Rao, Directors retire by rotation at this Annual
General Meeting and being eligible, offer themselves for re-appointment.

AUDITORS:

M/s. C.RAMACHANDRAM AND COMPANY, Chartered Accountants, Hyderabad the
Auditors of the Company, hold office until the conclusion of this Annual General Meeting
and are recommended for re-appointment, as they are eligible.

COST ACCOUNTING:

The cost accounting records for the accounting year ended March 31, 2003 have been
maintained in accordance with the cost Accounting records (Sugar) rules 1997. Sri E.VIDYA
SAGAR, Cost Accountant was appointed as Cost Auditor for Cost Audit of accounts of the
concern for the year 2002-2003.

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN
EXCHANGE EARNINGS AND OUT GO:

Your company has taken necessary steps to conserve energy by installing various advanced
equipment and improving the inpjant skills. The particulars as prescribed under section
217(1)(e) of the Companies Act, 1956 read with companies (Disclosure of particulars in
the report of Board of Directors) Rules are given in annexure forming part of this report.

RESEARCH AND DEVELOPMENT:

Your company has been attempting cultivation of various varieties of sugarcane in the
notified area to identify the variety which is more suitable to the existing agroclimatic
conditions. Continuous efforts are also being made in this direction to grow sugarcane
variety which gives higher sugarcane yield and higher recovery in the notified area.

PARTICULARS OF EMPLOYEES:

Particulars of employees in receipt of remuneration beyond Rs.24.00 Lakhs per annum or
Rs.2.00 lakhs per month in terms of section 217(2A) of the Companies Act, 1956 is not
applicable as none of the employees is paid remuneration beyond Rs.24.00 lakhs per
annum or Rs.2.00 lakhs per month.

fifea* ___ *M
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ACKNOWLEDGEMENTS:

Your Directors wish to place on record their sincere appreciation of the continued assistance,
support and co-operation extended to your company during the period under review by the
Government of India, The Government of Andhra Pradesh, Indian Renewable Energy
Development Agency Limited, State Bank of India, State Bank of Mysore, ING Vysya bank
Limited, Co-Operative Banks, Andhra Pradesh Industrial Development Corporation Limited,
Andhra Pradesh Electricity Regulatory Commission, Non-Conventional Energy and
Development .Corporation of Andhra Pradesh Ltd., APTRANSCO, Commissioner and Director
of Sugar and Cane Commissioner of Andhra Pradesh, the share holders, the farmers and
various other agencies.

Your Directors also appreciate the cane suppliers and transport operators for their co-
operation extended in supplies and expect the same during the current season.

Your Directors also appreciate the efforts put in by the employees of your company at all
levels in the operations during the year under review and look forward to achieving better
working results during the current year.

For and on behalf of the Board of Directors

(D.K.AUDIKESAVULU)
Chairman & Managing Director

Place: Bangalore
Date: 25.06.2003
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ANNEXURE TO DIRECTORS' REPORT:

Statement pursuant to section 217 (1) (e) of the Companies Act, 1956 read with the
Companies (Disclosure of particulars in the report of Board of Directors) Rules, 1988.

A. Conservation of Energy:

The following technologically advanced equipments which were installed in our unit
have facilitated energy conservation. The equipments added are :

1. Double effect raising film Evaporators are being used to conserve steam.

2. Third body bleeding to heat raw juice adopted for steam saving.

3. Single entry S.S. condensers employed to achieve good vaccum in evaporator
and pan which in turn improve boiling and sugar quality. This also reduces the
cooling water requirement and thus pave a way for power saving.

4. Power factor in the electrical network was improved to 0.95 to achieve power
saving.

B. Additional investment and proposal if any being implemented for reduction of
consumption of energy :

1. Flow meter and integrator of ABB make installed in condensate line to identify the
consumption of steam and vapour to have control on consumption.

2. To improve the boiler efficiency and to attain good capacity utilization boiler
instrumentation has been upgraded with digital equipment as under:

3. Single element drum level controller, which is not efficient has been replaced by
3 elements digital controller of M/s. A.B.B. make.

4. Now, M/s. A.B.B. make Co2 digital analyzer has been installed to increase
conbustion efficiency of the boiler.

5. Digital steam flow indicator cum totalizer and feed water flow indicator integration
and recorder (paper less) were installed. Multi point temperature indicator cum
scanner installed to read ferature of superheater steam, air heater in and outlet,
temperature, flue gas temperature and feed water temperature before and after
economizer etc., to improve the efficiency.

C. Impact of measures at (a) and (b) above for reduction of energy consumption and
consequent impace on the cost of productions of goods. Normally sugar industry has
a power installed pattern of 1 KW / 1 Ton of Cane crushed against which our units
installed ratio is 0.85 KWAbn of cane crushed.

Dr Total energy consumption and energy consumption per unit of production is as per
prescribed Form "A" Enclosed.
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KM UUM
|F FORM - A TO

A.

Particulars

POWER AND FUEL CONSUMPTION :

1. ELECTRICITY

a) Purchased Unit (KWH)

Total Amount (Rs.)

Rate / Unit (Rs.)

b) Own Generation:

For the year
2002 - 2003

909111

4727264

5.20

i) Through Diesel Generator Units (KWH) 10428*

B.

C.

Units per Litre of Diesel Oil

Cost/Unit (Rs.)

ii) Through Steam Turbine / Generator
(Generated out of own bagasse
consumption units)

2. COAL

3. FURNACE OIL

4. Others / internal Generator
Firewood Quantity (M.Ts.)

Total cost (Rs.)

Rate per M.T.|Rs.)

CONSUMPTION PER QUINTAL OF SUGAR :

Sugar Produced (Otis.)

Electricity (KWH/Qtls.)

Coal (Mt/QtI.)

Furnace Oil (KL/Qtl.)

Firewood (MT/Qtl.)

DIESEL OIL FOR DIESEL SET (Ltrs)

Rate per Litre (Rs.)

* Generation through own D.G.Set is 10428

1.51

13.28

4535124

Not Used

Not Used

50.260

44870.05

892.75

344360

15.84

—

—

Negligable

6906

20.06

KWH during grid

For the. year
2001 -2002

1015410

5249220

5.16

255415.05

2.58

6.83

3821622

Not Used

Not Used

95.000

83362.50

877.50

311929

16.32

—

—

Negligable

98872

17.66

failure time.
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