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More than a company
with a global footprint.
A multinational with a
manufacturing presence
In sixX countries.

More than a consumer
product company. An
organisation enriching
people’s lives.

WWW.reportjunction.com

WWW.Sansco.net

Who we are
= Primarily a textile company, Sintex was incorporated as
a public limited company in1931

= Acquired by the existing management (Mr. Dinesh B.
Patel and Mr. Arun P. Patel) in 1955

= Ventured into the plastics segment in 1975

= Name changed from The Bharat Vijay Mills Limited to
Sintex Industries Limited in June 1995

What we acquired
m Acquired 74% stake in Zeppelin Mobile Systems India
Limited

= Acquired 81% stake in Wasaukee Composites Inc.,
USA

= Acquired 100% stake in Nief Plastic SA, a French
company

= Acquired the automotive business division of Bright
Brothers Limited

= Wasaukee acquired a 100% stake of its competitor,
Nero Plastic Inc., USA

We are proud of
= Possessing 12 plastic processing technologies in one
facility (Kalol)

= Manufacturing over 3,500 types of plastics and related
products of various shapes

= Pioneering the introduction of plastic water storage
tanks in India in 1975

= Pioneering the concept of the pre-fabricated and
monolithic structures in India

= Retaining its position as the largest manufacturer of
corduroy fabric in India

= Possessing one of the largest distribution networks,
comprising over 650 distributors/dealers and 25,000
retailers
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What we do
= The Company operates in the plastics and the textiles
segment

= In the plastics division, the Company manufactures the
following: storage solutions for water, oil and fuel;
prefabricated structures, monolithic structures, industrial
custom moulded products, consumer custom moulded
products and interiors products

= In the textiles division, the Company manufactures
high-value, yarn-dyed structured fabrics, corduroy and
items relating to home textiles

Where we are located

= Eight manufacturing facilities located at Kalol (N.G.),
Kolkata, Daman, Bangalore, Nagpur, Baddi, Salem and
Bhachau (Gujarat) in India

= Located in six countries with 14 manufacturing
facilities in India and 16 abroad

= Headquartered in Kalol (N.G.), Gujarat, with 13 branch
offices across India

What we achieved in 2007-08

= The Company made a successful launch of its QIB and
FCCB issue and mobilised Rs. 589.50 cr and Rs. 898.85
cr, respectively in December 2007 and January 2008

= Issued 26,88,000 warrants to promoters at a price of
Rs. 454.74

= Achieved Super Brand status for the first time,
translating into a visible brand equity and stakeholder
confidence

= Received the Dun & Bradstreet award — the best in
India, in the plastic processing category — following
several decades of pioneering effort

= Received an excellence award for excellence in quality,
productivity, innovation and management

= Mr. Amit D. Patel, Managing Director, was conferred
the Udyog Rattan Award
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At Sintex, we don't quite believe in shouting from the rooftops. But if you review our performance in 2007-08, you might have
excused us for doing so.

WWW.SaNSco.net
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WOW!

SOMETHING TO SHOUT FROM THE ROOFTOPS

Another year. Another successful
year.

The evidence lies in the health of our triple
bottomline. How we enriched the consumers. How
we enhanced shareholder wealth. How we protected
the environment.

Community: We sold Rs. 1,665.70 cr of quality
products to customers the world over, 48.12%
higher than in the previous year. We reported a
88.82% increase in the production of plastic that
benefited diverse users across various countries.

Shareholders: We reported a positive EVA — Rs.
30.10 cr — for 2007-08, indicating that we more

than met the expectations of our owners during the
year under review.

Environment: We used environment-friendly
technologies, we released no effluents into the
neighbourhood, we minimised waste and we
complied with the demanding requirements of
various statutory agencies.

Owners. Neighbours. World. Any company servicing
the complete requirements of these three
constituencies would perhaps have something to
write about in the annual report. Or else, tell that
something to the world from rooftops.
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“We started the year with manufacturing
. , . presence in a single country and nine
Chairman’s Strategy audit global units but ended the year on an
extremely successful note; with a presence
across six countries and possessing 30
global units!”

Acquisitions

Rationale for being a global company

Dinesh B. Patel, Chairman reviews the Company’s performance in 2007-08.
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At Sintex, I am optimistic that our WOW
strategy will translate into revenues of
USD 2 billion by 2011-12.

Outlook

Challenges
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Managing Director’s review

Rahul Patel, Managing Director, analyses the Company'’s performance of 2007-08.
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Before | answer this question, | must provide the right
background against which our performance must be
appraised.

One, oil prices rose from USD 70 per barrel at year-start to
USD 140 per barrel by June 2008 with corresponding
implications for polymer prices. In this challenging
environment, Sintex reported an increase in EBIDTA
margins from 22% in 2006-07 to 24% in 2007-08.

Two, in a year when the rupee appreciated and affected
the competitiveness of most textile manufacturers — 21%
of our revenues were derived from textiles during the year
under review — we reported an EBIDTA margin of 24% and
grew our textile division revenues by 10%.

These numbers provide a critical insight into our business
model and why we have always outperformed our industry
average. But more than these numbers, we strengthened
our business to report large and sustainable revenue
increases over the coming years.

One needs to take a holistic perspective of the business to
answer this question faithfully. We were an India-centric
company with only a negligible portion of revenues derived
from exports, even as late as in 2006-07. We recognised
that our existing strategy would need to graduate for
important reasons: each time we introduced a futuristic
product in India, we had to collaborate for imported
technology, manufacture the product in India and market
the product abroad.

We recognised why this approach was proving to be
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limiting. At a time, when we perceived a vast appetite for
our products in India and abroad, we felt progressively
constrained by our limited access to technologies and
various markets. We felt that if we went about growing
both only through the conventional route, it would take us
a fair amount of time to absorb the technologies and then
grow our market share from scratch.

As an organisation, we felt that we merely needed to
reframe the situation: instead of scaling from scratch, we
needed to acquire with urgency. In a single stroke, we
would acquire access to technologies, products, customers
and market shares. In acquiring these units or companies,
we would drive topline growth at one level, while de-
risking from an excessive select-products dependence on
the other.

For a company that had made five acquisitions in two
years, we now underlined our seriousness of intent
through the acquisition of three companies across the
world and one unit in India within a mere 10 months in
2007-08. We demonstrated selectivity, speed and
prudence: all these units or companies possessed
complementary competences, each of them was profit-
making and the acquisition of each will be value-accretive
for Sintex.

It would be pertinent to explain our acquisition rationale.
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Managing Director’s review

What reasons would you ascribe for the
growth in the Company’s plastics
division?

WWW.reportjunction.com

You hinted at innovation to create new
plastic products. Can you elaborate?
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We acquired Digvijay Communication and Networks Private Limited
(DCNPL), a leading provider of telecom infrastructure services in central
India in a Rs.5.4 billion deal. The acquisition offers us significant
opportunity in the communication infrastructure space and will enable
us to further penetrate central India in providing complete telecom
support solutions to major telecom companies.

What role does prefabricated structures,
monolithic construction and industrial
custom moulding play in driving the
growth of the plastics division?

How do you expect to drive the growth of
the plastics business?
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Managing Director’s review

In BT shelters we introduced complete value-added services
like cable management, tunnel management and thermal
management, leading to a one-stop customer solution.

What would be the Company’s outlook

- : : over the foreseeable future?
How did this business strengthen its

industry positioning?

Let us come to the textiles division. How
did it perform in 2007-08?

Shareholders would be keen to know
how the Company will perform in 2008-
09?
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WOW!

ON TOP OF THE WORLD

At Sintex, we take the term ‘on top of | Inthe process, we grew from a manufacturing

the world’ Iiterally and presence in one country to six countries and from
metaphorically. eight manufacturing locations to 30.

In the space of just 24 months, we (including Result: Revenues from exports or global locations
subsidiaries) acquired five units or companies. Two increased from Rs. 4.14 crin 2004-05 to Rs. 40.04 cr
Indian. Three international. in 2007-08.

At Sintex, we don't quite permit ourselves the luxury of feeling on top of the world. Even if there is some credible evidence to
think that way.
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Acquisition

Why we acquired Nief Plastic Groupe
In October 2007, Sintex acquired a 100% stake in Nief
Plastic Groupe for 34.77 mn (100% equity value).

Nief Plastic Groupe: A snapshot

= Ranked first in the French composites industry with a
competence in superior insert moulding and bi-polymer
injection technology

= Possessed 11 manufacturing plants (seven in France and
one each in Hungary, Slovakia, Tunisia and Morocco);
facilities conformed to globally benchmarked quality
standards, managed by experienced executives

= Possessed 284 presses for injection of thermoplastics, 33
presses for injection of thermo sets and 30 presses for
compression of thermo sets.

= Possessed certifications like ISO 9001, ISO/TS 16949, ISO
14001, EN 9100 and AQAP 2120

= Enjoyed enduring relationships with multinationals like
Renault, GM, Schneider Electric, ABB, Faurecia and Alstom
on account of quality standards, technical skills and high
performance polymer expertise

= People strength of 1,120 (720 for the French unit and 400
in other locations)

Market segments

The Company specialised in custom moulding and bi-
polymer injection moulding. It derived its revenues from the
automotive (50%), electrical (28%), building materials (4%),
household appliances (3%) and aerospace and Defence (2%)
sectors.

Strategy
The Company commissioned state-of-the-art manufacturing
facilities in low-cost Tunisia, Morocco, Slovakia and other EU
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countries to penetrate the plastic auto components and
aero-Defence sectors.

Competitive advantage at Nief

The Company serviced customers with just-in-time product
delivery through proximate manufacturing facilities in
Eastern Europe and North Africa.

Rationale for acquisition

= State-of-the-art manufacturing technology: To access
superior manufacturing technologies like injection of
thermoplastics, injection and compression of thermosets,
over-moulding of bi-materials, precision moulding, high
performance polymers with thermo-stables, decoration,
post moulding assembly and surface finishing, which will
strengthen competitive pricing and technical qualifications
on the one hand and facilitate Sintex’s entry into the large
European plastic component market on the other

= Access to a large customer base: The Company was a
long-standing supplier of products to international
automotive (Faurecia, Bosch, Delphi, Renault, Thyssen
Krupp), electrical (Schneider Electric, Siemens, Alstom, OTIS,
Legrand), aeronautics and defense (Dassault Aviation,
Thales, GIAT Industries) majors, resulting in an immediate
access for Sintex

= Diversified product portfolio and market reach: The
Company possessed a range of exterior and interior plastic
component systems and thermosets with applications in
electrical, automotive, aerospace, household appliances,
construction, sports and leisure sectors
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