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SOUTHERN LATEX LIMITED

DIRECTORS' REPORT

Dear Members,

The Board of Directors hereby submits the report
of the business and operations of your Company,
along with the audited financial statements, for
the financial year ended March 31, 2020.

The Company has retained earnings on which
interest is earned. During the year under review,
your Company had earned Rs.49.36 lakh and
resulting net profit of Rs.18.74 lakh as compared
with the previous year as Rs. 46.46 lakh and
Rs. 18.63 lakhrespectively.

FINANCIAL RESULTS Your Directors are exploring all options to bring
(In Rs.)
Particulars 2019 - 20 2018 - 19

Total Income 49,36,427 46,462,20
Less : Expenses 23,57,620 20,15,488
EBITDA 25,79,167 26,30,732
Less: Depreciation 2,57,944 3,14,298
Profit after depreciation but before tax{ PBT) 23.21.222 23,16,434
Less: Taxes 4,46,603 4,52,863
Net profit/(Loss)for the period 18,74,619 18,63,571
No. of Shares 73,59,200 73,59,200
EPS 0.26 0.25
Proposed Dividend - -
Dividend Tax - -
Balance of Profit Carried to B/S 18,74,619 18,63,571

OPERATIONS AND STATE OF
COMPANY AFFAIRS

The year to which this report relates to 31 year
of incorporation/operation. Your Company was
incorporated to carry on the business of
manufacturing, processing and selling of
rubberized coir products. However with the
change in policy and demand of market the
business went down and the Company has not
been able to grow.

Your Company is not having any commercial
operation or operative income during the year.

new business to Company and make the
Company on back on growth track. The Board
will give all efforts to give the shareholders all
the value.

SHARE CAPITAL

During the Financial year, the Company had not
issued any Equity Shares with Differential
rights, any Sweat Equity Shares and any
Employee Stock Options.

DIVIDEND

Owing to conserve the resources of the
company, your Directors do not recommend any



Dividend for the Financial Year ended at 31°
March, 2020.

MATERIAL CHANGES AND
COMMITMENTS OCCURRED
BETWEEN THE END OF THE
FINANCIAL YEAR AND THE DATE OF
THE REPORT

There are no significant material changes and
commitment affecting the financial position of
the company between the end of the financial

year and the date of this report.

TRANSFERTO RESERVE

The Board does not propose any amount to carry
to any specific reserves.

CHANGES INNATURE OF BUSINESS

There is no significant change in the business
activity of the company during the financial year
although the Sale of rubberized coir has been
stopped by our company in the year 2017.

CORPORATE GOVERNANCE

Your Company is committed to maintain the
standard of Corporate Governance and adhere to
Corporate Governance guidelines, as laid out in
SEBI Listing Regulations. All the Directors and
the Senior Management personnel have affirmed
in writing their compliance with and adherence
to the Code of Conduct adopted by the
Company. The annual report of the Company
contains a certificate by the Managing Director
in terms of SEBI Listing Regulations on the
compliance declarations received from the
Directors and Senior Management personnel.
The Company has obtained a certificate from the
auditor of the company confirming compliance,
as per SEBI Listing Regulations. The Certificate
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in this regard is attached as Annexure A to this
Report. The Chief Executive Officer/Chief
Financial Officer (CEOQ/CFQ) certification as
required under the SEBI Listing Regulations is
attached as Annexure A to this Report.

DETAILS OF SUBSIDARY

There are no subsidiaries and Joint Ventures

Companies.

DIRECTORS AND KEY MANAGERIAL
PERSONNEL

The Company has appointed Ms. Kavitha C as a
company secretary in the month of April 2019.



SOUTHERN LATEX LIMITED
MANAGERIAL REMUNERATION

The information required under Section 197 of the Act and rule 5(1) of the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014 are given below:

Name of the Designation Remuneration | % increase of Ratio/Times
Director Paid in FY remuneration per Median
2019-2020 in 2020 as of employee
(in Rs) compared to Remuneration
2019 previous
year
Mr. V K Balaiji Inciepenent NIL NA NA
Director
Mr. N Neelakanda Pillai Bﬂ.a”ag'"g NIL NA NA
irector
Mr. Muralikrishnan* 'E:‘.de"e"de”t NIL NA NA
irector
Ms. Santhi IidHpEGan NIL NA NA
Director
: Company
Ms. Kavitha. C Secretary 3,43,597.00 NA NIL

*Ceased to be independent director w.e.f 15" July 2020.

There is no employee who is drawing remuneration more than One Crore and Two Lakhs per annum,
more than Eight Lakhs and Fifty Thousand per month and more than the remuneration of Managing
Director or whole time Director.

e Number of permanentemployees on the rolls as on 31st March 2020 is 4.

e The Board confirms that the remuneration paid to the directors is as per the remuneration policy.



Performance Evaluation of the Board and its
Committee

The Manner in which the formal evaluation of
the members of both the Board and various
committees constituted by the Company has
been covered in the Report on Corporate
Governance which is attached as Annexure A in
this report.

The following policies relating to Appointment
of Directors, payment of Managerial
Remuneration, Directors Qualification, positive
attributes, independence of Directors and other
related matters as provided under the Section
178(3) of the Companies Act, 2013 of the
Company are attached for

(a) Policy relating to selection of Directors
appointment- Annexure C

(b) Remuneration policy for Directors, Key
Managerial Personnel and other
Employees- Annexure D.

AUDITORS
STATUTORY AUDITORS

The Statutory Auditors M/s Kannan & Alamelu
were appointed at the 29th Annual General
Meeting held on 24th September, 2018 as
Statutory Auditors fora period of 5 Years.

SECRETARIAL AUDITOR

As required under Section 204 of the Companies
Act, 2013 and Rules there under, the Board has
appointed, M/S SPAN & Co Company
Secretaries LLP, as Secretarial Auditor of the
Company for a period of five years from the
financial year 2018-19 to 2022-23.
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Audit Reports

e The Auditors' Report for the Financial
Year 2019-20 does not contain any
qualification, reservation or adverse
remark. The Auditors’ Report is enclosed
with the financial statements in this
Annual Report.

e The Secretarial Auditors’ Report for
Financial Year 2019-20 contains adverse
remark. The Secretarial Auditors’ Report
is enclosed as Annexure E to the Board's
report in this Annual Report. The remarks
and the reply of the Board is provided
below.

e As required by the Listing Regulations,
the Auditors' certificate on corporate
governance is enclosed as Annexure A to
the Board's report. The Auditors’
Certificate for the financial year 2019-20
does not contains qualification,
reservation or adverse remark.

EXTRACT OF THE ANNUAL RETURN

As required under Section 134(3)(a)of the Act,
the Annual Return is put up on the Company's
website.

BOARD OF DIRECTORS

The Details of the Composition of the Board of
Directors is provided in the Report on Corporate
Governance which is attached as Annexure A in
this report.

NUMBER OF MEETINGS OF THE
BOARD OF DIRECTORS

Five Meetings of the Board of Directors were
held during the Year. The details of the
Meetings are furnished the Report on Corporate
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Governance which is attached as Annexure.

COMMITTEES

As on March 31, 2020, the Company has Audit
Committee, Nomination and Remuneration
Committee, Stakeholders Relationship

Committee.

During the year 2018-19 the Board has
dissolved the Risk Management Committee and
Corporate Social Responsibility Committee as
the provisions relating to maintenance of such
committees is not applicable to the Company.

DIRECTORS' RESPONSIBILITY
STATEMENT

Pursuant to the provisions of Section 134(5) of
the Act the Board of Directors, to the best of
their knowledge and ability, confirm that:

(a) In the preparation of the Annual Financial
Statements for the year ended March 31,
2020, the applicable Accounting Standards
had been followed along with proper
explanation relating to material departures;

(b) For the financial year ended March 31,
2020, such accounting policies as
mentioned in the Notes to the financial
statements have been applied consistently
and judgments and estimates that are
reasonable and prudent have been made so
as to give a true and fair view of the state of
affairs of the Company at the end of the
financial year and of the Profit of the

Company for the financial year ended
March 31, 2020;

(¢} that proper and sufficient care has been
taken for the maintenance of adequate
accounting records in accordance with the

provisions of the Act for safeguarding the

assets of the Company and for preventing
and detecting fraud and other irregularities;

The annual financial statements have been

(d)

prepared on a going concern basis;

(e) Thatproperinternal financial controls were
tollowed by the Company and that such
internal financial controls are adequate and

were operating effectively:

(f) That proper systems have been devised to
ensure compliance with the provisions of
all applicable laws were in place and that
such systems were adequate and operating

effectively.

PARTICULARS OF LOANS,
GUARANTEES OR INVESTMENTS
UNDER SECTION 186 OF THE
COMPANIES ACT, 2013

The Company has not made any loans or
investment and has not given any gurantee as
per the provisions of section 186 of the Act read
with the Companies (Meetings of Board and its
Powers) Rules, 2014, for the financial year
2019-20

PARTICULARS OF CONTRACTS OR
ARRANGEMENTS WITH RELATED
PARTIES

There were no materially significant
transactions with Related Parties during the
financial year 2019-20 which were in conflict
with the interest of the Company. Accordingly
the details in the Form AOC 2 is not applicable.

DETAILS OF SIGNIFICANT AND
MATERIAL ORDERS PASSED BY THE
REGULATORS OR COURTS OR
TRIBUNALS



There are no significant and material orders
passed by the Regulators or Courts or Tribunals
which would impact the going concern status of
the Company.

VIGIL MECHANISM/WHISTLE
BLOWERPOLICY

Pursuant to the provisions of Section 177(9) of
the Act, read with Rule 7 of the Companies
(Meetings of Board and its Powers) Rules, 2014
and Regulation 22 of the SEBI Listing
Regulations and in accordance with the
requirements of Securities and Exchange Board
of India (Prohibition of Insider Trading)
(Amendment) Regulations, 2018, the Board of
Directors had approved the Policy on Vigil
Mechanism/Whistle Blower and the same was
hosted on the website of the Company. This
Policy inter-alia provides a direct access to the
Chairman of the Audit Committee. Your
Company hereby affirms that no
Director/employee has been denied access to the
Chairman of the Audit Committee. Brief details
about the policy are provided in the Report on
Corporate Governance attached as Annexure A
to this Report.

DEPOSITS

Your Company has not accepted any deposit
within the meaning of provisions of Chapter V
of the Actread with the Companies (Acceptance
of Deposits) Rules, 2014 for the financial year
ended March 31, 2020.

INTERNAL CONTROL SYSTEMS AND
THEIR ADEQUACY

The Company has designed a proper and
adequate internal control system to ensure
adherence to the Company's policies, the assets
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are safeguarded, and that transactions are
accurate, complete and properly authorised
prior to recording. Details are provided in
Management Discussion and Analysis Reportin
Annexure B to this report.

CONSERVATION OF ENERGY,
TECHNOLOGY ABSORPTION, AND
FOREIGN EXCHANGE EARNINGS AND
ouUTGO

A. CONSERVATION OF ENERGY AND
TECHNOLOGY ABSORPTION

Energy Conservation is being given top priority
and the Company monitors the energy costs and
reviews the consumption of energy on a regular
basis.

B. FOREIGN EXCHANGE EARNING
ANDOUTGO

There was no foreign exchange expenses and
income during the year.

Acknowledgments
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On behalf of Board of Directors

-Sd/-
N. Neelakanda Pillai
Managing Director

-Sd/-
Murali Krishnan
Director
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SOUTHERN LATEX LIMITED

ANNEXURE A

REPORT ON CORPORATE
GOVERNANCE FOR THE YEAR ENDED
31" MARCH 2020

1. Philosophy on Code of Governance:

Corporate Governance essentially is the
system by which companies are directed and
controlled by the management in the best
interest of the stakeholders and others. It ensures
fairness, transparency and integrity of the
management. It further inspires and strengthens
investor's confidence and commitment to the
Company.

Your Company's Philosophy on Corporate

Governance is

1. To enhance the long-term interest and value
of its shareholders and to provide good
management, the adoption of prudent risk
management techniques, compliance with
the statutory requirements and thereby
safeguarding the interest of shareholders,

creditors, investors and employees and

2. To identify and recognize the Board of
Directors and the management of our
company as the principal instrument through
which Corporate Governance Principles are
articulated and implemented. Further to
identify and recognize accountability,
transparency and equality of treatment for
stakeholders, as central tenets of Good

Corporate governance.

In compliance with the disclosure
requirements of Clause 27 of SEBI (LISTING
OBLIGATIONS AND DISCLOSURE

REQUIREMENTS) Regulations, 2015,
executed with the stock exchanges, the details
are set out below:

2. Board of Directors:

(i) The Board is the supreme authority
constituted by the shareholders of the
Company for managing the entire affairs of
the Company. The Board provides and
evaluates the policies, targets and
performance, and ensures the interests of all
the stakeholders. The Company has a
balanced Board with optimum combination
of Executive and Non-Executive Directors

which includes independent professionals.

(i1} The number of directorship, committee
membership / chairmanship of all the
Directors is within the respective limits
prescribed under the Act and SEBI Listing
regulation. Necessary disclosure regarding
board and Committee position in other
Public Companies as on March 31, 2020
have been made by all the Directors of the

Company.

(1i1) In the opinion of the Board, the Independent
Directors and those who are proposed to be
re-appointed at the Annual General
Meeting, fulfill the conditions specified in
the SEBI Listing Regulations and are

independent of the management.

(iv) The Board presently consists of four
Directors as on March 31, 2020. Of the four
directors, one (25%) is executive Directors
and three (75%) are Independent Directors

including a woman director.



SOUTHERN LATEX LIMITED

The Name and Categories of the Directors on the Board their attendance at the Board

meeting held during the year and the number of directorships and committee positions held by

them during the financial year 2019-20 are as follows:

SI.| Name(s) of | Executive/ Number of | Whether Number of Number
No.[ Director(s) Non- Board attende Directorship of Committee
executive/ Meetings last AGM in other positions in
Independent during held on 19" Public other Public
the Year September,] Companies Companies
2019
Held | Attended Member |Chairman | Member | Chairman
=
 [Mhleedandy g 5 5 Yes Nil | Nil | N | Nil
Pillai
2 |Mr. V.K. Balaji| ID/NED 5 5 Yes Nil Nil Nil Nil
3 it ID/NED 5 5 Yes Nil Nil Nil Nil
Muralikrishnan = ;
4 | Mrs. Shanti ID/NED 5 5 Yes Nil Nil Nil Nil

*Ceased to be Independent w.e.f 15th July 2020

3. Committee of Directors

The Board has constituted several committees.
The Committees are Audit Committee,
Stakeholders Relationship Committee,
Nomination and Remuneration Committee.

A. Audit Committee

Terms of Reference: The Company has
constituted a qualified independent Audit
Committee which acts as a link between the
management, external and internal auditors and
the Board of Directors of the Company. The
Committee is responsible for overseeing the
Company's financial reporting process by
providing direction to audit function and
monitoring the scope and quality of internal and
statutory audits. The brief description of the terms
of reference of the Committee is given below

- Review of the quarterly/half-yearly/annual
financial statements with reference to changes,
if any, in accounting policies and reasons for the
same.

- Major accounting entries involving estimates
based on exercise of judgment by management,
adjustments, if any, arising out of auditing
findings

- Compliance with listing and legal

requirements relating to financial statements,
qualifications, if any, in the draft audit report.

- Review of adequacy of internal control
systems, internal audit function and discussion
on internal audit reports.

- to have full access to information contained in
the records of the company and external
professional advice, necessary.



