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NOTICE TO MEMBERS

NOTICE is hereby given that the. Eighteenth'"

Annual General Meeting of the Members of

Spartek Ceramics India Limited will be held. at -
.11:30 A.M. on Wednesday, the 30™ April, 2003 .
at Hotel Mayura, T.P.Area, Tirupati - 517 501 to -

transact the following busmess ‘

ORDINARY BUSINESS

1)

2)

3)

Place .: Chennai
Date : 28.03.2003

To consider and adopt the Profit ‘and Loss

Account for the year ended 30.09.2002 apd the. .
Balance Sheet as on that date and the Report of
‘the Auditors’ thereon.and Dlrectors Report '

To appoint a Director in place of Mr. M. N Hao
who retires by rotation and being ehgible offers‘

himself for reappomtment

To appoint Auditors and flx their remuneratlon :
M/s. Brahmayya & Co., Chartered Accountants,

Chennai retire at this Annual General Meetling

and are ellglble for reappomtment

By Order of the Board

For SPARTEK GERAMICS INDIA: UM]TED‘ ’

R JAYARAMAN
Group D.G.M. (Legal) &
Company Secretary

NCTES:

1) .

2)

3)

.4

A member entitled Yo attend and vote is entrtled' |
to appoint a Proxy to atténd and vote instead of
himself and THE PROXY.NEED NOT BE'A

- MEMBER OF THE: COMPANY. Proxy Férm is

enciosed herewith. Proxies ify ‘Grder to be
effective should be duly stamped, completed,
signed and depoéftéd at the Registered Office -
of the Company or ‘at‘its Head Office at
No.15, Cenotaph Road, 2™ Lane, Teynampet,
Chennai - 600 018 not later than 48 hours before
the Meeting.

The Register of Members and the Share Transfer
Books of the Company will ternain closed
for one day on 29.04. 2003 :

Members are requested to intimate o the
Company any change in the address olearly;

_ quoting ‘their Ledger Folio numbers

The transfer deeds in the case of shares held in

‘ physncal form should be lodged on or, befare -

29.04.2003 with the Company or with the 4
Registrar of the Company ¥iz., M/s. Integrated--
Enterprises (India) Limited. The above-details in
respect of shares held in electronic / demat form
should be sent to the respective depository
participant of the shareholder
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DIRECTORS' REPORT

To

4

The Mermbers of Spartek Ceramics india Limited-

Your Directors are pleased to present the Erghteenth
Report and Audi ted Accounts of the Company for the
’year ended 30. 09 2002 T

FINANCIAL RE's‘uLTs” n
B (Rs in lakhs)
 Particulars 20012002 20002001
Gross Income - 5941.85 " 572157
EBDLITibetore provisions & »yrite otts , 56839 24986 °
X .P’roﬁll(Loss) before taxation (944.8) (1077‘.'31‘)"
Provsion fortasalin . . — =
Proft (Loss) afer tax | (e4d18)  (1077.31)
Extra-prdinary ltems e . 1116
NekProfit (after Extraord nary ltems) (944.18)  -1059.55)
: 'Surplus/(Defcrt)brought torward ' g—_ 3
- from prevuous year "(3168.'82) ) (2109.27)
Net Profit/ (Less) for the yearavarlable e
" torappropnatlon o .. (411300) . (3168.82)
APPROPRIAT!QNS
Dividends | —_— —
General Reserve SRR — —_—
Debenture Hedempuon Reserye — —
Surplus/(Deficit) transferred - : PR
to Balance sheet (4113.00§ (3168.82)
CERAM-IC DIVISIO‘N ‘

'

The Ceramlc Tiles division has been the mamstay of .

your company and it continued to perform welt desprte :

Irqwdlty problems Productlon durlng the year under

smﬂ(

review was 16.741ac Sq.mirs.While the plain varieties

continued to dominate the markets, efforts are
underway in moving to higher value products andthe -
share of printed products and other value added

products are steadily going up. Your company:has also

introduced new products in the category TOPGLOSS
which have a high glessy finish. These have been very
well received in the market.

,.Your company has mtroduced larger format ceramrc
~ tiles (40 cm X 40 cm) in the current year. With the

Spartek brand equity.in markets supportung turther
the introduction of new products/formats will improve
the cofnpany’'s market share further in the current
year. ‘

Due to working capital constralnt ‘the ceramic tlles
plant at Stiles (subsrdlary) could be operated for only
four months dunng the year -under review. The posmve
|mpact of the performance of thrs division has been

' partlally undone by the mcrease in the fuel pnces As

fuel prices are finked to mternatuonal crude prices, the
prices hadve gone up beyond industry expectattons

"aﬂ‘ectmg the productron cost adversely
'GRANlTE'DiVISION :

“The Vitrified (Granites) Tites division has conie a long”

way both in-terms of quality and volume: It is pertinent

. to.note that the average rea‘hzauon /8gm has gone up

by almost 40— 50 %. The capacity utilization has been
going up steadily thanks to the encouraging response

from the markets.

The penormance of the division especially during the 2" |
half of the year has been the hallmiark of the company’s
improved top line and bottom line. Infact, the division has

' always been posting huge backlog order book almost

close to one month's sale. As sufficient working capital
could not be. made available, the company was not able
to service the growing ¢ demand from ali the reglons The

‘market has responded extremely well for all the new -
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products of the division. The division has successfully

introduced the larger format 50 cm X 50 cm tiles, These

‘ larger formats are likely to- resuli in lncreased net reatlzatron

from. vitrified tiles.

‘With the production/sales volumes picking up the cost

of production has been coming down, though partially
offset by increased cost of power & fuel. The division

has embarked upon several cost savmg measures:
tnc{uding composition of the.body, rmport substitution

and engmeenng modifications. All these efforts should
performance durrng the current year.

Witha marked market preference towards Vrtrmed tiles,
Your company has a huge opportunity to be' tapped

which will become vrsrble in the current years '
‘ performance :

FINANCE - o

The tinanciat management of your\‘q)mpany‘has been

thoroughly streamlined and overhauled. Despite no
infusion of any external funding, the company could

achieve higher levels of productron Inorder to-have a " .

long term ‘'solution to the financial constraints, the

'company has submitted durrng the current year a

comprehensive Debt Restructunng proposal {under

CDR)to the lead institution IDBI_ and the same is under

active consideration. Onca this proposal is implemented

‘the financial pardmeters of the company. is expected -

get strengthened substantratly

EXPQRTS
During the year the Company has achieved a export
turnover of Rs.72 lakhs.as compared to Rs.97 lakhs

durmg thé previous year.While there is a great potential

especially for vitrified tiles, lack of avallabllity of

adequate working capital has deterred your company
in cashlng in on the opportunrty

NEYCER INDIA LIMITED

Neycer’s business is closely linked with the construction
industry and largely. depends on the industrial activity

_inthe country Duetothe major slump inthe réal estate -

sector and tlght monetary oondmons the company
could not peﬂorm well. Al these culmlnated in the
company posting a loss of Rs. 129 lakhs as against a
profit of Rs. 28 lakhs for the previous year. However _
the thrust to housmg sector by the government of Indra

as enuncrated in its policy would certalnly help inthe .

market plckmg up dunng the current. year ended 31«

~ March 2003.

B

The 12 year long process of BIFR / AAIFH has been
finally resolved with AAIFR ordermg the Scheme of
Ftehabmtatlon Necessary fundmg has been tied-up for
OTS payment and modernisation of its Tiles plant and
also- expanslon of the Sanrtaryware ‘plant have also

" been completed.

There are alot of positive signs relating to buoyancy jn.
the market and.a humber of new patterns and colours .
from Neycer have been launched dunng this year. With .

—this, the company's sanitary ware duvrsron should do

very.well bothin terms of volume and per ton realrzatron

Therefore, the company is hopeful of posting rmproved
resutts In this endeavour, the factory personnel have
been |mparted $everal mtensrve training programs with
a view to upgrading their skills' and ‘work tdwards
lmproved quality. - - ’

NNeycer India Limited's Balance Sheet as at 31.03.2002,

Profit and Loss Account, Audrtors Report and Directors’
Report for the year ended 31.03.2002 are attached to

- this report for information. -

STILES INDIA LIMITED

Stiles produced Spartek brand tiles on job order basis
for a period of about 7 months after the factory was
opened during June 2001 However dueto paucrty

‘of workmg capital this could not be sustained and the,

factOry had to be closed on 31.01.2002. Efforts are
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on to tie up working tapital funding to restart the

operations. The company has also submitted a Debt

Restructuring Proposal under CDR during‘the current
year and the same is under process. Once the
* restructuring proposal is implemented the company will
be able to rurits factory at full capacity,

Stiles India Limited’s Balance She_et_as at 31.03.2002,

Profit and Loss Account, Auditors’ Report and Directors’

Report for the year ended 31.03.2002 are attached to
fhis report for information.

\FUTUHE PROSPECTS

With the financial'restrdcwring expected during the
. current year your company will get- -revilalised with'

Capital expenditure,. product promotions and infusion
- of working capital. These developments coupled with
the improved market conditions hold a Bright future for

Spartek. The company is also putting in place Hewer

distribution strategies which would enhance Spartek’s
presence all over india.

HUMAN RESOURCE‘S DEVELOPMENT

-

Human Resources are the most important assets for

Spartekandtherefore the company is putting maximum
emphasis on Training and nUrturing these resources.
Your company has been imparting on job and off job
training on a regular basis at all levels so as to derive
the best out of the employees. Careef plannlng by
‘offerlng opportunities to grow with in the company is

“yet another key initiative taken by your company. The
focus areas of development are productlvny quamy and
customer service.

" FIXED DEPOSITS

tYour Company has. not accepted and renewed any
deposits during the year under review.

INDUSTRIAL RELATIONS °

3

During the year u,nder review,,t'h‘e industrial relations.

.

remained stable and cordial.

: report ) ot

SSHRTEC

DIRECTORS

Mr.M.N.Rao, Director retires by rotation and being

eligible offer himself for reappointment.

AUDITORS'
M/s. Brahmayya & Co., Chartered Accountants,
Chennai the Company's Auditors retire at the ensuing

‘Annual General Meeting and being eligible offer
' .hemselves for reappointment

DEPOS!TORY SYSTEM R

The Company's shares are traded compulsorily in
dematerialised form. In this connection Company has
already entered into agreements with NSDL and CDSL
and about 11.74%of the shareholders have already
availed this faciity.
The other shareholders are also requested to demat -
their shares in view of the advantages in holding shares
in the electronic form.

CONSERVATION OF ENERGY, TECHNOLOGY. -
ABSORPTION AND RESEARCH AND
DEVELOPMENT

The progress made and details on energy conservation, -

technology absorption and research and development
are furnished in Annéxure A to this Report.

PARTICULARS OF EMPLOYEES

Information as per Section 217(2A) of the Companies

-Act, 1956 read with Companies (Particulars of
Employees) Rules, 1975 and forming part ‘of the

Directors’ Report is given in the Annexure B to this

CORPORATE GOVERNANCE

Pursuant to vthe’provisipns contained in the Listing
Agreement, a Management Discussion and Analysis
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Report (Annexure C) and a report on Corporate
Governance tdgethef with the Auditoqs' Certificate on
the compliance of conditions of Corporate Governance
(Annexure D) is furmshed as Annexures formmg part
of this Dlrectors Report

DlRECTORS’ RESPONSIBILITY STATEMENT | .
The Board of Directors report:

i) that in the preparation of Annual Accounts, the

applicable accounting standards had been -

followed along with proper-explanation relating to
material departures;

2)

iy ‘that the directors had selected such accounting . -

policies and applied them consistently ard made
,udgments and esnmates that are reasonable and
prudent 1) as to-give a true and-falr view of the
state .of affairs of the company at the end' of the

- financial year.and of the profit or lpss of the '

- company for that penod

iii) that,the“di‘rectors had taken proper and sufficient

. carefar the maintenance of adequate accounting

: records in accordance with the provnsuons of the

'Companles Act for safeguardlng the assets of the

company and for preventing 'and detecting fraud
and other irregularities;

iv) that the directors- had prepared.the annual
accounts on a going cdn‘cern‘ basis.

AUDITORS’ REPORT

-
-

In respect of observatiionus made by the Auditors in their.

Report pertaining to point nos. in;

1). -Para 2(e) : The Company has formed a team for
credit control headed by an experienced Maﬁager
to focus on old debt collection as well control-on
current receivables and is confident of realizing
the ‘major amount of outstandings. Once the

- reconciiiation process is completed, the Company

LN

3)v

6)

will be in a position to take a view on the extent of
provisions and write-offs that. may be required.
This is most likely to get completed and reflected

~ inthe accounting year 2003:2004. Effective control

on current dues and close monitoring are
emphasized to ‘avoid further accumulation of

" debts. The Company’s products arelcurrently sold

on cash and carry basis or with a lower credit

-~ period.

Para 2(f) : In view of non-availability of profits for
appropriation, transfer of Debenture Redemption
Reserve could no be effected. However, the
debenture holders have agreed to-a revised
redemption schedule”including deferment of
interest with the interest repayment startmg from
st April 2002

Para 2(hp: The Granite plant of the Company was
not in operation during the years 1 996-97 te 1998-
99, Consequemly no provision for deprec:auon
was made for that period. However, the plant
started its operations from 1999-2000 and as such
necessary provision for depreciat'ion‘isvbe_»ing '
made since then.

Para 2(i) : The Company had submitted.a proposal

" -under Corporate Debt Restructuring (CDR)

Scheme to the Financial.Institutions led by IDBI
and our proposal is under their active
consideration. The Company is hopeful of.gatting
waivers and concessions and as such no provision
'for penal interest has been made in the books of
accounts

Para 2(j) - As stated in point No. (1) above, steps
are being taken by the Company to reconcile and
update the debtors, creditors and inter-company -
accounts and+4he company expects to cor'n"plefe
the same during the current year. .

Para 2(k) : The n’or,l-c_onipliance of provisions of .

Sect'ion 372A of the Companies Act, 1956, had

" arisen subsequent to the ini/'estments'. out of
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changes in the law coupled with reduction in the

networth of the Company. The Company had
already approached IDBI, Leéd Institution and
made necessary application seeking permission.

Para2(l): The outstandlng from Group Compames
are under reconciliation. As these companies are

~going through a restructuring. phase the dues will
be recovered after implementation of the

restructuring package and hence the same are
realrzable : .

Para 2(m) : In respect of dues from the
Coliaborators towards compensation, the avenues

for legal remedy is being examined for recovering

the same and a view will be takenin 2003-04 after

‘ flnal attempts are completed.

Para 2(n) : The Company has made an appllcatron

to the Central Government seeking approval for

re-appointment and payment of remuneration to

ot

Place : Chennai
Date : 28.03.2003

mm

the Managlng Dtrector for a perlod of frve years

and the requisite approvals are awaited. The
shareholders and the Remuneration Committee

“have aiready approved the payment of

remuneration to the Managing Director.

‘ ACKNOWLEDGEMENT

The Drrectors acknowledge the support recelved from

various Governmem Departments Financial .
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' For’ and on behalf of the Board

SADANAND A SHETTY
Director

KRISHNA PRASAD TRIPURANENI
" Managing Director
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ANNEXURES TO THE DIRECTORS’ REPORT

* ANNEXURE A :

-Information under Section 217(1){e) of the Companies v

Act, 1956 read with the Companies (Disclosure of
- particulars in the Report of Board of Directors) Rules,
1988 which forms part of the Diractors’ Report.
FormA _ '

Form for Disclosure of Partculars with respect to
Conservation of Energy *

" Power and F'ueI'Consu‘mptidn:l A

TIRUPATI ,

GRANITES

2001-2002 2000-2001 2001-2002- 2000-2001,

A} -Elecricity
*.a) Purchased Units
-Amount paid - Rs.
Cost/Units {Rs./KWH) *

4552453 4307056 2434900 " 2414786,
19764493 19123000 12428266
. 434 444 510 . 408

449567 1797820 1511194
2% . 32 313 .
. 596 482 5.78 510

 b) Salf Generation
UnitsALR. of Diessl
CostUnits {Rs/KWH)

825512

~ B) LPG Canumption’(MTS) 193769 214347 ° 1073.773
Total Cost 32063909 44702634 - 17681356 16289949
Cost/Unit (Rs.Mt.) 1654749 20858.18 1646656 21492.12

C) LDOMSD Consumption 162612 199226 1123759 716.35

Total Cost 25080792 2687517F 17921365 10967941
Cost/Unit (Rs KL} 1542370 13489.80 1504769 15332.34

- D) Consumption/Unit of Production . o :
Total Production (insq.m) 1674130 1908568 ", 853396 180544
a) Power (Units) . © 299 320 11.16 1785
b) LPG (Kg./sq:m) 116, 112 303 420 -
¢) LDOHSD (Livsq.m) 097 1.04 347 3%

Form B
Research & Development

Continuous product development efforts are made by
the Company as a result.of which 32 niew shades have

-been introduced to improve Spartek’s share in the
intensively competitive glazed tile market. Designs like
Ambra, Onyx,*Taiga, Venezia are very well received by
the customers. ’ ,

£ & D efforts.concentrated on development of prod.uc.ts :

~ with new designs and effects particularly in high glossy
“segment. - Continuous efforts are made to, increase

9840566

75795

printed peicentqge to mor'e'théh 60%!0 improve

realization "of the product. For this purpose cost
effective designs are also introduced to attract lower
end customers.

Bgnefits de‘ﬂrived fomR&D

Import substitution in frits and reducing Zirconium

percentage in the glazes resulted in reduced cost of -
productjorj. _ ' :

Nev(lly developed désigns had given wider flexibility in
meeting market requirements. R :

R PoWerconsurrjption has been significantly reduced by
energy audit and by introducing innovative measurés
ultimately reducing the cost of production.

. Future plan of action

Continuous R & D efforts are proposed for new product
development to meet domestic as well as international

markets. © - - ‘

E_fforts are made to introduce bigger size tiles with a’
lot moré attractive designs and shades in the near
future.. ‘ - :

_Efforts are also made to promote energy saving

measures in fuel as well as power consumption.
. . ~ N :

Foreign Exchange Eérnings and outgo

"2001 - 2002
(12 months) -
(Rs.in.lakhs) = -

Earnings 71.94

Outgo . 221.34

| For and on behalf of the Board

-

SADANAND A SHETTY -
. Director .

-

) Pléce : Chennai  KRISHNA PRASAD TRIPURANEN!

Date : 28.03.2003 Managing Director
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