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SRI NACHAMMAI COTTON MILLS LIMITED
“,¢  Regstered Offce: 30, Sugavaneswara Road, Balaji Road, SALEM 836 004,

HOTICE OF ANNUAL GENERAL NEETING : ' :

Mciticas |6 bvaratyy ghven theat the Thirty Secand Annuel Generul Mealing of Sr Nachammal Cotton Millx LimHed will be held on Wednasday, 1he
- 45tk day of Decamber, 2012 at .00 P-M, a1 Hotsl Serutiy Claaslza 403, Park Streat, Falriands, Salem - Hll.'l'lltnlmmmtﬁufulmhqi
business. Al tha Snarsholders are requasted i sitend thegarma.

AGENDA
DRDINARY BUSMESS

t.

2
3
. 4,

To oonslder and adop the Audiied Salance Sheet e ol 30 June, 2017, tha Prafit and Lnnﬁmmunlﬂurﬂ'myaarand&d on thal date ant the
Raports of the Baard of Dirsciors and Aurilos themson,

mmammmmmm&mmmwmm being aligltéa, ofers himssl for reappointment.
To appoint a Dimctor In the place of Shet PL. Subrbish wh msines by rotation and baing alkgibla , offers himssff formappomtrmant,

To appoint Audiors For the Company ke toid offios From the closa of this Annu Gonerl Mesting tll the ctoes of tha ned Annual Ganeral
Maating and i fix their remursction. ;

SPECIAL BUSINESS

5.

Torconaider and {f hought f, i pase tha following resoiution as an“Ovdinary Ramolulion”.

RES0LYED that comsent/approval be and is heraby accorded under Seclions 164,269, 300 and Schaduls Xl and sther applicabla provislong
of the Companias Act, 1858 for rs-appainiment of Shei P.PALANIAPPAN, a5 Chalrman cum Managlng Dlrecioe for & pariod of one ysar
froam 1512 20112 oa B ol il g revmyreartion perpldsites avd other tamms and mndi‘ﬂm

Salary

A3.1,25,000- p.n, :Ftupﬁumumummrﬁmmmmﬂ

Commbissisn

Cammisson wﬂnﬂmh basta of 5% of e net proftt of tha Comoany &a reduced by their aggragate remunsration by wary of salary and
M{amﬂm nﬁhhiﬂﬂmnhmumutuing on remumariton in Parsgraph Tof Part Il of Schedula Kil).
Pocipulais

The Chairman curn kaniging Director whall ba slgile 1 ha iollowing percuisiies, sdiich ane nnt he inchaied In the computrion of the
mmmﬂMWhFHWEHMIIHMIMMHIIMHWM1!5&

i} Conirbulion of Provident Fund, Supsranmustion Fund uumm&ﬂumwum hﬂwnmtlnmbhmh
v Incoma Tax Act, 1661.

() Em“ﬂm:mm:tm

Tha Chairowsn cum Managing Dinoior shall be ewiilied t0 houss rent aliowanca subject 10 e oeilings. Shdy parcent of the talary, over end
nbcrva it parcet payabla by ha Chasimna curn Managing Dirsclor,

Gas, Elnciriciy, Weber wl Fumishings '

Th-gapancliiues incurmesd by the Compary 50 gas mmnmmnmuwnmmutm This shell,

mummmmmﬂnuﬁwhmﬂnmm

mmmmﬂﬂwymhmﬁudmm|mmw

Loave Trowel Comdpaplan :

Far salf and by ancs In & vei? incurmed in aocrianca with e uies of the Compaty.

Chil Fore _
Fﬂﬂm#ﬂhlmdhmmm-ﬂ_ﬁmﬁlﬁph-

Foraus hokipnt EnemeRos

Pygwtiuen ol b encead Ry 10,000 par snnum,

Car .

Caar with driver for uss on Camparry's businest and imlapshane &l residance. Pervonal long distancs calty wnd ue of car Ior privads urnos

shlle biled by The Oompeny.

=m===:=nm=g==
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NOTICE OF ANKUAL QENERAL MEETING [Contd...

I

Céher Torma and Cond|Hons _ : .
Iy The salary, commigsian and parquiaites shad be subject to the averak celling undsr Sectons 186 and 303 of the Companies Agt, 1956,

Ily Inmammtnla‘nsanuaurinadaql.m-:',rnfprnﬁui:myﬂnmlmrdunng!helanumuf Chalmanh cum Managing Dlmactar, ba shall be
paxd the salany and parquisites as specified ahova, subjact ta the ceiling under Paragraph ¥ [A) of Secton Il of Fartil of Scheduls X4 totha
Companies Az, 1956 24 modified from time to §me and subjact further Lo the perquisitas for the purpase of calling belng rackaned
exchuenve of the apecifind perguisites in Paragraph Hof Saction || aloressid,

Tir considar and | thought i, to pass the fligwing reachon as an “Oedinany Rasalukion™ _
RESULYED that conssnt/approval be and i herahy sccorded under Sactions 198,280, 208 and Schadwule X111 and other applicabia provisloes

of the Companies Act, 1858 for re- appalrment of Sarl. P.Umayal, 25 JoInt Managing Director for a parkd of ana ymarfrarn 16.12.2012 onthe
fodlcwing remuneration, perquisiios and other terms and condiions:

Salary ;

RE.1,25,000¢ p.m. (Rupass Dne Lakdy and Twaniy Flva Thacsand Only]

Conmmibanlon _

Commisslot computed on the basis af 5% of the nel profit of tha Compary s reducsd By their aggragate ramurneration by way of galary and
Perquisiies (@xchizive of parquisiies mat lo bainckidad n the computation of ealling on remuneratian in Faragraph 2 of Part 1| of Sehadule X1},
Purtulykes - - :

The JJeint &anaging Divector shall be allgibla to the following paruisites, which ara not by be In&iuda:! i the compatation bf the caing on
remunesation spacifiad h Paragraph 2 of Section || ofPart 1| of Schadula X1k to ths Companies Aot 1956,

| Contrbution of Frovident Fund, Supsrannuation Fund o the extedt thasa sliher gingly or part togsdhas e hod taxalie under the Ircoems
T Act, 1861, . ‘ :

W Encashmeniof lacve atthe and of lenure,
Houalng

. The Joint Mariaging (ireciar shal bs ariited i howsa ren asowance subject o the oalings. Siy parent of he salary, over and atiovs ton

percent payable by the Join! Manaying Dirscior.
Gay, Electricity, Water and Furnishingy | . ~
The expendilurs ncurtad by the Company on gas, sisctrielty, water and fumishings shall be valuad as per th Income Tax Acl, 1861, This

" shal, howsyar, be kubject o a celling of 1% ot the sakary of the Jalni Managing Dbrecin: :

Medical Relmbursemant _

Medical axpansesincumsd forestf and Famiy subieclte a ceiing of ona, month's salary |n 2 year
Lanve Travel Concession

For salf and family onca in a year Incurredinacoordance with the rulse of tha Commpany

Chub Fang . :

Fees of chubs, subjact 12 & Masimum of two dlshs, axckading admisian and lifs membership feas.
Parsons Astident Insurancs -

Pramlurn ndt ko axcasd R, 10,000/ parannam.

Car : :

Carwih driver for use on Company's business and islephone at resldence. Persongl g dretanca calls and usa.of gar for privale purpase shall
b billed by the Company.

Other Terme and Conditiona

I} The salary, commission and penuisites shal be subject to the ovarsl calling under Sections 198 and 308 of the Companies Act, 1956

fh  In the svent of abesnce or inadeguacy of prefits I any financiat yaar during the tanura af Jainl Managing Directar, sha shall be paid the
sakaty and perguisites as specified above, subject 1o the ceifing unded paragraph 10A) of Section || of Part ) of Scheduls XIIf to the |
Compramaz Act, 1956 a3 modifiad from time bo me and subject further to tha pamulaltas far te purposasal ceiling being reckonad
sxciusive of the spacifiod parmuisiies in Paregraph Il of Saction I afpeesald,

%




SRI NACHAMMAI COTTON MILLS LIMITED
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7. Toconsider and ¥ thought it i pase the following resokition a3 “Spacial Business”. ;

RESCAVED het consanliapproval be and s hareby mcoordsd under Secton 198, 280,308 and Schedula XN and ofher
provislons of Iha Compartes Act, 1958 for re -appoimment of Shd A Annamatal & Whela Time-Director for & pardod of one year fom
01.00.2012 on tha follewing terms and conditicns. :

1. Salary .
525 000/ p.m. [ Fupses Twanty Fivs Thousand Ondyl,
1  Othar Terts and Conditons
) Thesalary hal be subject to the cverall coling under Seciona. 196 pnd 30 of th Compenies Act, 1956,

B I L event of Loss or inasequacy of proBis in ey Aranclel year during the tenurs of the Whoi Time Clrmcior, he shiah ba pad tha aalary
35 spaciied shove, sublect 1 e ceing under Pacsgraph 1{A} o Saction I of Part % of Schadula XH of ihe Companies Act, 1858
s modified Froem s telme.

Hotas: ;

1. Amember sniiied 2 aftsed and vo #t fhe mesting la arftied i Bppeint a Praxy b atiand and vote Insiead of Himself and the: Proxy nesd
nut!llununm:ﬂ'ﬂmcumnf._
krformadkon ks requined under Glace 43 of i Listing Agreement in mapact of ra-appolniment of Dineciors e provided in tha Annaxuns i the nated.

3, The insrument appolting Proky shoukl howawer be degosiied et i Paistared Oifics of ihe Company not less than forty-sight hours before
tha corrmancemant of the Meating. s
4. mmamﬂmmmunwmmmrm1112m12u1n.12m12mmmm:-

5. Ieesban hokiing Mhm&mnmummwmyWhMﬂunhhﬂmwﬁﬂmme
Agenl, Wis Camea Corporpie Sarvices Limited, "Submunanien Buiding’ No. 1, Chub Houss Fomd, Chenal — 300 002 and membans holding
shares in damakidalzd form myirdor e saeme b0 hair rexpeciive Depositary Particpant. -

6. Ab por the grown iniave taken 5y the WXy of Corporais Afais, The sharenoldarh s advised s rogisiie heir a-mall addresa witf the
mhmdmmuqmm:qwhmwpmhmﬂmmeMu i
snable the Compuany i Serve JCamnts in skcinomic Iom. : ,

7. Mombacsam requasisd b ring iheir copy of IheAnaual Report with thetn ta he Annual Ganeral Meedng.

EXPLANATORY STATEMENT
) AS REDUIRED UNDER SECTION 173(2) OF THE COMPAMNIES ACT, 1356
RomNon. 5 b ¥ - : .
Shr!P.Pmpmmwmu.sL::I-uinmn::ummmmmﬁmhuwfnlmmwasmmmwupmm

of onm ymar with effact Fom: 13.12.2011 by the Board of Diroctors at its Meating ekl on 25.68-2011 and thair paciod of mappoiniment :piras on
16.12.2012, ' '

mmwnmM,ﬂuﬂuﬂﬁmummgmﬂmzam.mumwmﬂm.
cum Managing Dirscior and Joind Managing Director  respectivety for 1 parind of ons year kom 18122042 on the same mmuneribon and
pergUioies 2nd piher ierms mnd condibions & gl out nThe . rasolution. : !

aﬁnmmmmﬁmmmhmwumﬂfmm.hﬂ.mwmmmm

Smi. P Umarysl e rich sxonanos i1 colion sslaction, procursment i purchass and overall sdminisination of Ihe Company. Thelr experience '
will b higgivty bamedicial i the Compaty, : : .
WWWHMmMHWMhHMHHHHMMiHH
mﬁrhmﬂﬂhmuwhw:ﬁﬂuw:uim.w.hmﬂﬁmmMHMmﬁlEn
mwhwmwmhﬂﬁmmwmmwmg. :

Stwl PPalaniappan and Simi. PUmayal mey be dismed to be cancamed or intarsted in s shove r-appointment as it relates to e
re-appoimiment kad remunarption and Smt RM. Umnehyel 4 interesind being relaiad to Sh P Palaviappan and Smt P.Umayal.

M
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Ham No.?

Shri A Annamalsi was appointéd a5 Whale Time Director for a paried of ong yearwith effect from (1 08,2011 by the Board of Direciorg 8} its Mﬁéﬁng
hedd on25.08,2011 and hig period of reappeiniment axplrea on 31.08.201.2,

Ad recommanded by the Remunaraton Commlttes, the Boerd of Directors at their meating hald e 25.08.2012 has reappolnted him s Whole Time
Directorfor & parkd of one year from01.09.2012 onihs same tams obd condibions a3 setaut | the resciution:

Hone of the I;:Ireﬁnm expett Shri A, Annamalai may ba deamad 1o be concarmed or inbarasted in th ahove appoinimant.

By ardar of tha Board,
Ealem, ' ; F-Palardappan,
237 August, 2012, _ - Chairman cum Managing Diractor

Dstallz aftha [Arectors pesking appolntman &t tha Aonual Ganeral mesting (Purcuant to clauge 4 crl'ihu:LIstIng Agreament} -

Name ' . Bhri 8, Ravichardnan Narne > Shr PL. Subliah -
Ape ' . BE Yoors fga : A2 ymars
Data ofAppointment  © 27.08.2040 - Dale of Appointment :  27.08.2010
Qualification : BE.MEBA Cualification ©  BE
Expariance _ 3 veprs : - Exparianca © o Myears

" M. of Shares B2 Mo. of Shares Nl
(Xher Directorships. © Raja Yoms ' Ctner Directorships  © Egaton Electronles {Indla)
. Privata |imited Private Limitad
Member of the  Audit Commithes, Ramunaration Member of the Nl
Commitisa 7 Commites and Sherahoiders Commities

Grievances Committes.
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REPORT OF THE BOARD OF DIHEETQRE Tﬂ THE SHAREHOLDERS
Ladies snd Ganlismen,

mmm“mmmrmmmmnmmamuh
Your andad 30" June, 2012, : &

FIANCIAL RESULTS FOR THE YEAR
. Tha SeanCiah vesults for The year under review sm fumishad bplow _
Purticuters . W00 10,08 2041

Frofl bufore inlitest ond Doprucielien. . inuTs TR0 345
-’ {8.00,20.551) (7,40, 26.080)
Depucigion - ' (R (3, 1T.08.402)
Lessafomtax (10.50.52,082) (248,71,507)
Curran! TRAMAT) ~ . BYM,308
MAT credit antilement - {51.54,358)
Daferrad Tix {Linkily) / Assed :,u.iurs. : £90,58.095)
Extaris incorme 4 pronision raverssd _ ' 354,083
Lose raneforrsd tn Maiance Sheet ;r.rm.un 7 3.25,76.514

Givilond : hhmﬂththmlﬁmmhyﬂmﬂ 12

" REVEEW OF OPERATIONS .

mmmhmmnmmmhmmunwmuMMhnmm

Fevies. Wil the RE! cenlining ile. policy of incregeing intevest Palg, lhavw Wit & sharp increses in rancing costy. Enengy costs
. oefimapd 1 vernin Pigh In view of the arilicel pewer mmmnmg and wWages continuad

h“hhﬂ““h“ﬂﬂ“hhmﬂhﬂ m:ﬁﬂhhm
. onthaboliom ive. Hence maulling in alosy of Re. 774 48 iakha.

FIXED DEPOSITE : No' Faspd Deposil mm-mmt

DIRECTORS ' '

The Directors Shi 5. Revichandran snd Sivi PL. Subblah reties by rotalin sl e snsuing Amusl Genaral Mesling and Seing shsibis,
b *MHWMHMMMHHHM#“!&“

Shl Amarthial A. Genihi, tendered his resignadion from dirciorsiip dua 1o Ma @ haalth on 46.10.2011.

The Bownl sprasens ity nppraciedion for the services rendered by Shr Amarhial A, Gandihi suring his isnure & direcior iDwards he

growh ol e Company.

WdhmmuhmﬂwmnwhhMmmmﬂh

OIRECTORA REZPOMSIBRITY STATEMENT:

A ' menpreind Saciion 217{2AA) of ha Campanies Act, T!H hhﬂﬂdﬁ“ﬁhhhhmﬁndmm
Tor b yoor snciad 30002811

1. Thatte apglicells scomuniing starierss hurv basn Kiloweed md thary g 70 Maimrisl dapariurm.

X MHMMMIﬂMMhMHHMMﬂwMM
. mmmn“unmnmnuuﬁmmmumﬂhmumﬁ_
Ihe Companyat tha snd of he financial year sndad 30, 90:2612 st of the Loaa of the Company for that year.

3. Thal i Dimciors s ithen proper and suflicent cars inr e maintenance of adequiie acheL i AC0oUrTing recarts in acoordance wilh
T provisiens of ihe Act far ealiguarding the munmﬂhmwmm-uwm
4 mnmmmnwmmupmamummmm
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REPORT OF BOARD OF HRECTORS [Contd...)

CORPDRATE GOVERNANGE

Reports on Management Distussion and Analyals and Corfictate Gavemance: slong with a certikcals fram the auditors of b Campany
- meganding cemallancs m accordance with Clause 48 of the Listing Agreemants with Slock Exchangas are snnaxsd a5 par of theAnnual Repor,
LISTING : The: Equity Shares of the Conpany are tisted In Mumbai and Coimbalore Stock Exchanges and the Company has duly pakd tha

Annuat ligting feas for the vear 2612283, axcept h Combators Stock E:n:hnnga ta which the Comparry has appiiad for de-Bsting on
22,08, 2005,

Mis. Carman Corporate Servicas Limbad, Chennai is the Hagmh‘arfnr prowiding deposliony senitas throuph Mational Sacurites Depcshary
Limited (N3DL) ang Central Deposlbory Secvices (india) Limkad I:CDSL}fnrthdJng Shares in Elecironic mods (Da-mat) by cur Shareheldars
and alsc Ragistrar for Shate Transfar.Servicas for physical sepmean,
EROSHON OF NETWORTHA THEREASONFOR THE EROSION ;
Ths year 2011-12 was a vary tough yesr for the texdfle industry. Cur Company was also affected and I reswited In 50% eroslan of pask net worth
of the Catmpany calculaled in 2ccordance with Saction 23 of the Sick Industral Companies (Spaclal Provisians] Act, 1985, The reasans for
Bczaicn a8 a8 follows.
- A _Thamwmtnunmﬂmpnmw yam pl'icupumhd during the yearundes ravew which lad i Ingses.
b.  The demand for yam had dopped significanty dus t skm:lmn in the US, ther econcmic crisks In Eurnpa and urarizin
cdomestic and workd aconomic scenan.”
C.  Tho power situalion had deteicrated (n Tami Nadu_ Thera wors 12 s power shedding, 2 days p-uwaf healldays per week and
- 4% demand cut for HT Hne Industries. Heton, snerngy costs per kg of vam had gone up sigrificartly.

d.  Thafnancing ¢3tshad gonsup mgnrﬂnmﬂy hamua&nfﬂﬂlpnﬁcy on bank rates,
STEPS TAKENFOR WIPROYEMENT:
The Promolers convarksd their Unsscured loans amounting to4Rs. 15 Grores into Praference Sharas Capital by [ssuing 10% Cumulative
Redectnatia Prefamnces Sharss e improve tha Nel worth of the Company.
* The Coftan pricas have since stabillzed dnd4he yam markets are alse shnificently improving. Thiswilf halp tha Gmpm?mfutﬂnbauarpﬂm
Furthet, dus i mduction In muuudlmmhimum will al50 come down, : -
REPORTING TO BIFR:

Dus tp erslon of 50% of peak nat worh doring the immediataly preceding Four financlal years, cakoulatad In accordanse with Section 22 of the

Slek Inguginial Companies (Special Provisions) Act, 1985, the Company. has o refort sUch aeosin 1o the Board for ndustrial and Firmnda’l

Reconsiruction and tha ComfEiny will lake sisps ioraport the 2ame withinrthe lime stipulalad,

ALUDITORS : M. HWMIMMWMM&IMMMMLG&HHI Meeling and Lhey ara al;lglhhfnr ’
reappainimant. :

COST AUHTORS : Tha Board of Directors haa re-sppokmad Shei V. E.almuhmmmian , Cot Aocountant, Coimbatore as the Coal Audilors of

tha Company under Section 2338 of ihe Companies Act, 1958, for lhe-ysar 2012-13. Tha CostAudiitvs Report for the year'ended 30" Juna,

2011, the dure dals of filing the Cost Audit Report waa 31 Decambsar, 2041, and the ectusi date of lling the cost audit renort was 4,12.2011.

PARTICULARS OF EMPLOYEES ; In accardance wilh Section 217(2A) of the Compan|es Acl, 1856, read with Companbes (Particulars of
Emphoyeng) Rates 1975, as amanded, tmmmanwwsﬂhnamin recalpt of remunaration of Rs. 80 lakhs or more parannum and
Ra.5 [akhs or morepermonth,

STATEMENT SHOWING. DETAILS OF CﬂHEER"MﬂﬂH OF ENERGY, TEEHH'DLI.'JG'I" ARSORPTION, EXPORTS AHD FOREIGH
EXCHANGE EARNINGS AND GUTGOD

Inaccordence with the Companies (Disciosurs of partculsrs I e F!apurtufmaﬂ-uardumlradm: Rules 1888 & Staterment shanwing datails of
conservation of Energy, Tachnelogy abeopion, Exports and Forsign Exchangs asmiig snd autan is annexad bo this raporl
ACKNOWLEDGEMENTS _

Your Directors wish 1o place on record their deep sangs of apprediation fiv the tremandous support from the Bandérs Mia. lndian Overseas

Banik, the shamsholders, depasitors, all our supers andd customers. The Board also wished io place an record their sppreclalon for the
cortribution made by the srpkryees st sl lavals.

: Far and on behak af the Board of Dirsctors,
Salam, ¢ _ _ PPRALANLAPPAN,
23" Aupuat, 2012, i Chaimman cun Managing Clrector.
—_———— e — e ———



%‘; SRI"NACHAMMAI COTTON MILLS LIMITED .

ANNEXURE TD DIRECTOR'S REPORT

Pmﬁmu&mmr{quhmu1mmmmmdmhhmu
Samn OF Directors) Fuses, 1038

A CONSERVATION OF ENERQY S

n.  Consarvalion of snemgy recaived top mast priorty due 1o snergy quobs nesiricions snd siso high coste.
Tha Company conlinuously manlismn tha energy temps in 2l I Uity on & weakdy biski ared i dinplh slhocling s camied oul
Adidficnal kraantnvnty i properain, Iy, balng implimisnied S raduclion of consumption of stergy will be an angaing process.

[ mtﬂﬂh}hh“d_ﬁ_ﬂmw-hﬂﬂwﬂ“
FORM A :

mehmumnmmumuw ; . i
ﬁmh : Provious Year

POWER AND FUEL CONSUMPTION - W.08.2M12 20.06 2011
1. Esciricky
{n) Purchasd _ . :
Links - 149, 13,208 2,54 84 230
Totel Amount (Ra.). _ S04 13,12,16.849
Riata Per unkt [Rs.) : L . 5.15
(a)  Own Generstion
{1  Through Dissel Genersior ; _
Ui ' 215378 18,7545
Livills pror Lirw of Dieadl w2 350
CoatUnk (P | 1 1]
@  Through Sieam Turkine | Genersior B .
2. Comsl , ] N
3. Fumecs O : : NN N
4. Obwrlinlemal Generation ' , - MM - _ . ™
Yam produced (kea) : 45,04 385 35,24 002
Elaciricity Consumed (Lniis)] : 1,17,3,105 2TH001TS
Blacincily Consumed | : 343 o an

The Comparry haame R & D mmmu mewber of South India Texile MM“ Dot W banalix
of T nesedch.

€. PARTICULARS ON FOREIGN EXCHANGE EARMNGS AMD OUTGO

EARNINGE:

Dirnal Exporis Ra. | | Rs. [ |
DUTGO +
Import of Spares Rs. TR A, 4204 112
iport of Capltal Goodls L 1,902,063 R, 35340,708
bvport of Riw haterial Rs. 1,41,10.47 Ra. M

Re. 45,4, 502 Ra 3,85, 67474

_ For and an beivall of ihe Bosrd of Dirsclor,

z:‘mmz _ Chalrman cum Misiigng Direcior,
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MANAGEMENT DISCUSSION AND ANALYSIS .
A. INDUSTRY STRUCTURE AND DEVELOPMENTS:

Taxtlle Industry is the largest employer of workforce after agriculture, |t plays a crucial role In the Indian sconomy. s bmpartance
tothe Indian sconomy is regognised for its significant eontribution to Industral production and  @xport earnings. The Indlan
spining sectoriz largely organised and continues to be & predominant supplier of Cotton Yarn inthe word. The Cotton Yar
manufactured by thelndian Spinning mills is said to ba among the bestin the world

The acoounting yaar 2011-12 wes g tough year for the cotton spinning industry. The disparity between ¢otton and yam prices
centinued during the year under review which lad to losses for spinning mills, This trend slowdy slarted revarsing from April 2012
and now the mills are gatting goad prices for their yam. Also in the accounting yaar 2011-12 Tamil Nadu spinning mills faced
unprecedented power shedding wikich ran uplo 12 hours per day couplad with & 40% demand cut ang ? days power helldays par
weghk. From June 2012, the power shedding reduced and the power holidays were withdrawn.

B. OPPORTUNITIES, THREATS, RISKS AND CONCERNS:

The power situation has Improved from beginning of June 2012, One hag to wail 3nd sée how TANGEDCO |3 golhg to manage the
power sugply whan there iz no or low wind power generation in the state. Cotton prices ware slable for the antire accaunling year
2011-12. Fram July 2012, the rates of cotton have increased. Dus to delay In rains, sowing of catlon in India has got delaved and
twre is 2 drop in acreage wsad for cultivation of cotton. Due to this, one can expedt that cotton will be priced higher than tha
atcounting year 2011-12. However, prices of yam have increased. Labour shortage continues tobe a concern far allindusties.

C. BEGMENT-WISE OR PRODUCT-WISE PERFORMANCE:; -

Atpresent, the segmental reparting ig notapplicable ta the company as its aperates onlyin single repentatde business i e Textilss",
L. DUTLOOK: :

The oullagk Is mixed. The cotton yarn prices have gone up but there is alse an ihgregse in cotton prices, For the accounting year
2 2-13, cottan pricas ara iikely to ba higher than the pravious sccounting year. Your company is working on producing counts
which ¢sn falch a pramium price and now the company's yarn is alsomarketed in newmarkets . The power situation in Tamil Nadu
is improving from Junhe 2012 but one has to waitand seg how TANGEDCO iz golng to manage the pewer supply when there is kew
o o wind power generation. Your company has appliad for a seperate dedicated feedst ling 2nd it is purchasing power from third
partles for the shorfall In supply from TARGEDCO side. :

E. INTERNAL CONTROL SYSTEMS AND THEIR ADEQUALY:

The Company has & proper and adequate Intemal control system 1o ansure that a1l asssls are safequarded and protected againsi
buss from unauthorised use or disposition. All the ransactions are authorised, recorded and reported corracthy,

The Intemal Centrol is supplemanted by an sxteneive programme of Internal checks. The Internal Control is deslgnad o ensure
thalthe financlal and cther records ara raliable for preparing financial stalements and other data, and for rmaintaining acoountabellty
ofassels. : _

F. FINANCIAL AND OPERATIONAL PERFORMANCE:

Please refer Board Report on financial and operational performance review.

3. MATERIAL DEVELOPMENTS IN HUMAN RESOURGCES /INDUSTRIAL RELATIONS FRONT,

The Company has been conducting training & malivational programmes for both the management staff and the workers. The
PUiPOSe s to increase Ihe compatency levels in the orgarization. The Campany recagniizes the importance and contrlbution of
it human resources for ite grawth and development and is commiltted to the development of it paople.

H. CAUTIONARY STATEMENT:

Cerain stalerments mada in Ihe Management Analysis and Report relating ta company's cutiook, pxpectations. etc. may constitute
forward logking statements within the mazhing of the applicsble laws and requlations. Actual results may vary from aulleak,
expeclations ete, whether exprass or implied. Several factors could make a significant difference to the Campany's operations -
which may Include climate conditions, economic condiions affacting demand and supply, Governmant regulations, natural
calarnity, ete. gveswhich the company does nothave any control.
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