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As You Progress

Disclaimer : This document contains statements about expected future events and financials of Star Cement Limited, which are forward-looking. 
By their nature, forward-looking statements require the Company to make assumptions and are subject to inherent risks and uncertainties. There is a 
significant risk that the assumptions, predictions, and other forward-looking statements may not prove to be accurate. Readers are cautioned not to 
place undue reliance on forward-looking statements as several factors could cause assumptions, actual future results and events to differ materially 
from those expressed in the forward-looking statements. Accordingly, this document is subject to the disclaimer and qualified in its entirety by the 
assumptions, qualifications and risk factors referred to in the Management Discussion and Analysis section of this Annual Report.
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Progress 
Through 
Concrete 
Actions

A strong foundation 
is like roots and 
wings, and both are 
essentially important 
to keep progressing. 
It prepares us to 
face the uncertain 
while giving us the 
confidence to hold 
our ground as we 
advance. 

At Star Cement Limited, our foundation is the framework that 
our business is built on. We look at challenges as possibilities 
to advance, and a firm footing gives us the agility to do it with 
ease. Last year, even amid a turbulent time, we clocked in stable 
performance because we progressed through concrete actions. 
Our solid base, quick decision making, strong reserves and 
liquidity, a renowned brand name and wide network together 
helped us navigate the stormy seas. 

As one of the largest cement manufacturers in the North-
Eastern region and an emerging player in Eastern India, we 
enjoy adequate capacities to cater to growth targets over 
the medium to long term. This prepares us to serve the high 
potential market for future growth. We are responding to the 
opportunities we foresee as we Progress by enhancing our 
manufacturing facility and taking calculated steps. Star Cement 
has a concrete plan for progress, and in this direction, we have 
taken a lot of initiatives, which include:

Opening a new grinding unit in Siliguri

Strengthening brand recall through value-
enhancing promotions

to set up capacities to cater to incremental 
demands of the region

Expanding technical services to enhance customer 
service and brand building

Moreover, with value-added segments and a variety of products, 
Star Cement is in a good position to progress further. With our 
firm foundation backed with 15 years’ experience in the industry 
and innovative marketing strategies, today, we are one of the 
trusted names in cement manufacturing in Eastern India, and 
this is just the beginning!



A Concrete History
Star Cement at a Glance
Star Cement Limited (‘Star Cement’ or ‘We’ or ‘the 
Company’), incorporated in 2001, is one of the prominent 
Indian cement companies today with East India 
operations. We are the largest cement manufacturers in 
the North-Eastern region of India and an emerging player 
in the states of West Bengal and Bihar. With our plant 
spread across 200 hectares of land in the idyllic town of 
Lumshnong, we are strategically located in Meghalaya to 
ensure the easy availability of high-grade limestone. 

Our brand, ‘Star Cement', is one of the most accredited 
brands in the region known for its premium quality and fair 
pricing. We have integrated our commitment of quality and 
fair pricing across all aspects of our operations through the 
years. As a result, we are now one of the fastest-growing 
companies in the cement industry in Eastern region.

We foster a culture that encourages continuous development, innovation, and collaboration, leading to overall operational 
excellence. We are also dedicated to our commitment to sustainability and inclusive growth. Consistent emphasis on 
sustainable business practices, with greater use of technologically advanced processes, has enabled us to grow stakeholder 
value with a long-term focus and a relationships-first approach.

Our Facilities and Products
Star Cement and its subsidiaries have four manufacturing units in 
Meghalaya, one each in Assam and West Bengal. Our extensive product 
portfolio comprises:

Ordinary 
Portland Cement 
(OPC) 

Portland 
Pozzolana Cement 
(PPC) 

Portland Slag 
Cement (PSC)

anti rust 
cement (arc)
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2.8 MMTPA
Aggregate 
Clinker Capacity

5.7 MMTPA
Total Cement 
production capacity

10 
States Present

6
Manufacturing 
Units

>12,000
Retailer Network

89.86%

9.2%

.94%

Product-
wise Sales 

Contribution  
(FY 20-21)

Portland Pozzolana Cement

Ordinary Portland Cement

Portland Slag Cement

Vision

	 To become the fastest growing and the most 
competitive cement company in eastern India

	 To be respected for high level of integrity and 
value

	 To achieve 10 Mn metric tonnes capacity  
by 2026

Mission

	 To provide utmost satisfaction to the 
consumer through best quality and customer 
care

	 To continuously upgrade the product 
through innovations and convergence of new 
technology and to produce the best quality at 
the lowest cost

	 To safeguard and enhance shareholder value

	 To respect the dignity of all employees and 
together to become instrumental in the 
development of the country while protecting 
the environment

	 To utilise the surpluses for the welfare of 
employees and the society at large

Financial StatementsStatutory ReportsCorporate Overview
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Robust  
Manufacturing Facility 

With increased cement demand in India, we are also looking forward to developing CAPEX projects. We intend to boost cement 
capacities in the country’s attractive and highly profitable North-Eastern and Central regions. This will help us ensure sufficient 
capacity to meet the expanding demand. We built a new facility at our Siliguri unit this year to meet the growing demand in 
West Bengal and Bihar. Our production capacity has risen by 2 Mn Metric Tonnes Per Annum (MMTPA).

We currently operate with a total capacity of 5.7 Mn 
metric tonnes across our four manufacturing units 
in Meghalaya, one in Assam, and one in West Bengal – 
making us the Emerging player in cement production  
in these regions.

FY  
18-19

FY  
17-18

FY  
16-17

FY  
19-20

FY  
20-21

1.912.222.042.062.15

Clinker Production  
(Mn Metric Tonnes)

FY  
18-19

FY  
17-18

FY  
16-17

FY  
19-20

FY  
20-21

2.642.892.702.412.71

CEMENT Production  
(Mn Metric Tonnes)
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SALES MIX  
(FY 20-21)

TRADE NON TRADE

With Mr. Akshay Kumar as our brand 
ambassador coupled with a broad dealer 
network and a significant proportion of trade 
sales, we witnessed increased utilisation  
and revenues.

14%

86%

Financial StatementsStatutory ReportsCorporate Overview
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Last year was challenging in more ways than one. The pandemic made the business environment tough to operate and the 
bridge collapse en route to our factory in the North-Eastern region further hampered our logistical capabilities and we missed 
our year-end target. However, we maintain our topline from the previous year while also achieving an EBITDA margin of 20.98% 
for the year. Our consolidated revenue for the FY 20-21 stood at 1,720 Crore, a 6.7% marginal decrease from the previous year.

Progressing through the 
Determination to Deliver 

Our Q1 FY 20-21 revenue sustained a decline due to the pandemic and resultant lockdown. However, this was followed by a 
solid rebound in our revenues, with a 38% increase in Q2 of FY 20-21 over Q1 of FY 20-21. The topline grew at a slower pace 
in the final two quarters, and we missed our year-end target due to a bridge collapse en route to our factory. In an optimum 
situation with no logistical issue and external turbulent situation, we are well-cushioned to produce and deliver higher volumes 
of cement and clinker during FY 20-21. Furthermore, we also made a transition from being leveraged to almost debt-free. 

FY  
18-19

FY  
17-18

FY  
16-17

FY  
19-20

FY  
20-21

1,7201,8431,8311,6291,522

REVENUE  
(` in Crore)

FY  
18-19

FY  
17-18

FY  
16-17

FY  
19-20

FY  
20-21

361424455526411

ebitda  
(` in Crore)
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FY  
18-19

FY  
17-18

FY  
16-17

FY  
19-20

FY  
20-21

0.000.000.010.130.32

debt equity ratio 
(x)

FY  
18-19

FY  
17-18

FY  
16-17

FY  
19-20

FY  
20-21

187285299330195

net profit  
(` in Crore)

FY  
18-19

FY  
17-18

FY  
16-17

FY  
19-20

FY  
20-21

12.2016.1017.7519.6313.94

roce 
(%)

FY  
18-19

FY  
17-18

FY  
16-17

FY  
19-20

FY  
20-21

51.645.431.610.05.3

Interest cover  
(x)
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The Macroeconomic 
Landscape
Notwithstanding challenges, India 
aspires to become a 5 Trillion-
dollar economy in the next few 
years. However, FY 20-21 started 
volatile with declining GDP, rising 
unemployment and increasing 
inflation. Furthermore, the COVID-19 
outbreak prompted a rigorous 
lockdown, halting our economic 
activities, causing India's economy 
to contract by 23.9% in Q3 FY 20-21. 

To help the Indian economy recover, 
the Government placed numerous 
stimulus packages, including a ₹  
` 20 Lakhs Crore package as part of 
the Atmanirbhar Bharat campaign to 
make India self-reliant.

With the help of this stimulus package 
and phased unlocking, there was a 
revival in the economic activity. The 
reduction in COVID-19 cases and 
increased demand during the festival 
season further aided the economic 
recovery. Demand continued in the 
fourth quarter with a GDP growth of 
1.6% in Q4 FY 20-21. With the rollout 
of multiple vaccines and a large-scale 
vaccination drive, we are witnessing 
an overhaul in business activities 
across sectors. 

Industrial Overview
Throughout FY 20-21, the Indian 
economy has been unpredictable, 
with a cascading effect on the 
cement business. The Indian cement 
industry is a crucial contributor to 

Chairman’s  
Message

Dear Shareholders,

I hope you and your loved ones are safe and 
healthy during these trying times. I am grateful 
to our employees and leadership team for being 
so committed in the face of numerous difficult 
situations during the last year. We concentrated 
on assisting the authorities in saving lives while 
also safeguarding the health and safety of 
our personnel and the communities in which we 
operate. We are honoured to have contributed to 
the fight against COVID-19.
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