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1. Spinning Linit-1
" Registrar & Share Transfer Agent | Village Kenganwal, P.O. Jugiana,
Mis. Beetal Financial & Computer Services (P) Limited, Ludhiana.
Beetal Housa,'3rd Flaor, ;
99, Madangir, Eh-Local Shopping: Complax _ 2. Spinning Lnit=-2
Near Dada Harsukhdas Mandir, Village Kanganwal, P.O. Jugana,
Mew Dafhi-110°062 ¢ Ludhlana,
Demat At COSL & NSDL |SIN-INEES1GID2T 3. Dyelng Unit 872,
Phaza-\Vil|, Fecal Point, Ludhizna
Registered Office i 4. Apparsis & Knits Unit
424, Industrial Area-A - Ludhians-141 003 i Village Paharuwal,
E-mail ; info@supremetaxmart.com ) PO, Budhewsl, Chandigarh Road,
Phone : 0161-2600593, 2222719 6614400 Ludriana;

Fax: 0161-2609849
ai Hand Knitting Yarn Unit
B-72, Phaze-\VIil, Focg! Point, Ludhians
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DIHEETERE' REPORT

Dear Members,

The Directors heraby p;asenlthew Tweniy-farth Annual Repaort on the business and aperations of tha Company legether
with the audited Financial Accounts for the year ended March 31, 2012,

Financial Performance
Amount in Crores

| Particulars Year ending | Year ending
231.03.202 ‘31.03.2011

Nel Ternover B46.56 588.15
Profit bafore Depreciation 41.08 34.76
Profit | Lossl-) bafore Tax 23.T6 17.63
Less Provision for Tax (Including deferrad and fringe benefit tax) LT.82 E-ZDE
Profit{ Loss(-} after Taxes ,-; jﬁ.ﬂd 8.57

Operations Detail

Production in both the spinning units was:222.51 lacs kgs. s compared ta the fi Fg-mepl‘iﬂ##? lacs kgs. Inthe garment
unit, 17.24 lacs pleces of garments & 2383 MT Fabric were produced as compared 1o the figure of previous year of
23,85 lacs pleces of garments and 2611 MT of fabric. Net Tumover during the year under review has shown an increase
of 48.97%. There |3 net profit of Re. 15.84 Crores as compared to net prafitof Rs.8.57 Crores in the previous year. Cash
profit during the current year ending on 31.03 2012 increased 1o Rs.41.05 Creses from the figure of Re. 34.07 Crores in
the pravicus year ending on 31032011

MANAGEMENT DISCUSSION AND ANALYEIS REFORT

Industry Outlook

The fortune of Texdiles Industry in the recent past has been characterized by frequent swings. This is trus for both Cotton
a3 well a5 Synthetic sectors of the business; Consequently, the Industry has besn constantly occupied in coping wilh
these ps and downs: This has couptad with the instability of rates of fareign cusrencies. This constant turmall has
required the indusiry to Involve itself in restructuring its operafions fo make it mare respansive to the rapid market
changes.

The problem affecting the textile sector have been originating from twa diractions- ona is frequant changes in fiber cost
{malnly cotton) and the other being the economic turmail in majar purchasing countries resulting In pocr off tzke of yam,
fabric and garmenis. Even the domestic market hae sean very difficult tmes inlast year reflecting the pessimistic mood
of customers. Consequently, the biggest issue has been that of maintaining price Jevels in an environment of rising
costs,

] rtunities, Thre Outlook

In spite of instability in the indusiry, company has bean able 1o sail through the furmeil. This has baen achieved bacause
of diversified activities of the company which has a complele value chain, Siate of the art technology added in our
Racycled Flore unlt, fabric dyeing and garment unil have started showing results. We already have big names in our
nrafile and recently we have been succassfully roped In Mark and Spenser for sipply of knitted garments.

In the current year and yeers o come, the diversified activity of company will not only save from the indiustry rmoil but
also will able to gamer handsome revernes, !

Financial f Operationsl Performance

Supreme is manufaciurer end exporter of cottan ',-afn,aymhelgc warm, blended yam, knitted febric (both grey and processad)
and knitted garments. During the year under review, the Company's exparts {FOB valus) were to the fune of Rs. 133.80
crore end accaunts for about 15.80% of company’s revenues. The company has idantified two sagmant yarn Eu_é:QMEnt
ant garments segment. The yam segmrent comprises production of various typas of yarn (from eotion, manmads fibers
and biend thereof) and yarn processing activities. Garmant segment comprisas of knitted garments, Delallad segment
wise perfarmance s given in Motes to the accounts attached in this Annual Repart. '




e i i B Al

SUPRENE

------ T L O T TV TP

» EX MART LIMITED

Risk Management | y

Your Company has a comprehensive sk management poficy. The risk management palicy Inter 2liz provides for risk
wentification, assessment, reporting and mitigation procedure. The risk management framewark ectively supports the
Board in its strategic decision making. During the year, the Board, reviewsd the adequacy of the risk mansgsment
framework of the Company, the key risks assoclated with the different businesses and the mezssures in placea to mitigals
the same.

Rizk of rising pricing, fluctuation in farelgn currency, change in Govemnment policies and thanging demeand pattern are
some of the examples of risks being faced by companies. Company is taking adequate steps to mitigate such risk by
buying raw material in big quantities at lower pricas, hedging its eurrency by forward booking, kesp sharp track of
Government policies and by expanding its suppliers range,

5 ms and their

STML has appropriste internal control systems for business processes, with regard to efficiency of aperaticns. fnancial -
reporting and controls, cempliance with applicable laws and regulations, etc, Clearly defined roles & responsdhilities
down the line for all managerial positions have also been instituticnallzed. Al eparating paramelers ars monitorsd and
controlled, Regular intemal audits and checks ensure that responsibiliies are exsctited effectivaly. The Audit Commities of

the Board of Direciors reviews the adequacy and effectiveness of internal control ;ﬁs!ems and: suggestsimprovaments far
strengthening them from time ta time. i

Human Resources d

During the yesr under review, your Company continued its concern for development of its persennel through vanous
training programmes. Besides; Management has laid special emphasis on strengthening HR activities for a1l levels in
the Organizatian, Industrial relations during the year were cordial. '

Corporate St sponsibili

STML Is fulfilling its Corparate Social Responsibility in true sprit. STML has a strong sense of Corporate Socal
Responsibility towards various stakeholders' viz, employees, sharshalders, Governmeant, customers, suppliers,
competitors, sociely & emdronmeant,

Cautio ; nt

Siatemant in this "Management Discussion and Analysis® describing the Companiy's objectives, projections, estimates,
expectations or predictions may be "forward looking statements" within the meaning of applicable securities [awe and
requlations. Actual resuits could differ matenally from those expressed or implied. Important factors that could make =
differance fo tha Company's oparations include global and Indien demand supply conditions, finished goods prices,
feedstock availability and prices, cyciical demand and pricing in the Campany’s princlpal markets, changes In Govemmant
regulations, tax regimes, economic developments within Irdia 2nd the countries within which the Campany conducts.
businesses and other factors such as litigation and labour negatlations. The Company assumes no respensibility to
publicly amend, modify of revise any forward looking stetements, on the basis of any subsaquent development, informatiar
or evenls or othenwise, ety

DIVIDEND

In view of ensuing expansions, company has decided not to declare any dividend.

EXPANSION PLAN

Company is in process of implementing a pr'njacl in its existing Spinning and Garment units: This project in garment
section has been conceived keeping in mind the demand of high-and customers like Mark & Spencer (M&S) end is a
very remunerative project. In spinning section, with a small investment in balancing machines, there will be an additionz!
production of BMT. Company will Install 65 KVA sub-station which will save a good amount in electricity cost.  Term
Loans has already been sanctioned and are eligible under TUFS - L

AUDITORS

The Auditors, Ms, Ashish Agarwal & Co., Charlered Accountants, Ludhiana will retire at the conclusion of the forthicoming
Annual General Meeling and being eligible, offer themselves for re-appaintmant.

AUDITORS' REPORT

The Statutory Auditors of the company in thels Report have mada an chservation that the possible loss, if any, on
valuation of open derivative options could not be determined h_:.f the company due to certain reasons =s specified in Note

o R R R Bt i 1
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37 of the Notes to Accounts, The ultimate outcome of these transactions and their efect on the financial statement
cannat be ascerteined at this stage.

The Company hedges ils foreign cumency fluctuatlon exposure in export sales by way of foreign currency darivative
options. The Company has taken one USDVNR put and call option from a bank and having a maturity pericd upto
Bec.2012. This derivative option is proprietary product of bank which does not have a ready market and such are
marked to a mode!, which is usually bank specific instead of being marked to market. However in the view of significant
unceriainty associated with the above derivative options whose ulfimate outcome depends on fufure events, which is :
nat in the confral of the company, the loss if any, on such open derivative options cannot be determinad at this stage and .
accordingly not been provided in the books of account: The otheér points of Auditors' raport on the Accounts are seif-
explanatory and needs no comments. ;

DIRECTORS
§ Mr. Gautam Gupta, Mr. A P Gupta & Mr. B. B Goal- Direclors of the Company retire by rotation at the conglusicn of the
. forthcoming Annual General Meealing. They &l are eligible for reappaintmant.
PERSONNEL . 1
Since thera is no employee receiving salary of Rs.80 Lacs or more P.A. of H;.E.ﬂﬁ' Lacs or more PM,, there is no
infarmaticn requires to be given pursuant to the provisions of Section 217(2A) of the Companies Act, 1956,
CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE EARNINGS AND OUTGO
Particular with respact fo consesrvation of energy and other areas as par Section 21?'{1} {e) of the Companies Act, 1256,

read with the Companies (Disclosure of Particulars in the Report of Board of Directors) Rules; 1988 are annexed hersto
and form part of this repart,

CORPORATE GOVERNANCE

Company is reguired fo comply with the provision of Clause 49 of the Listing Agreements with Stock Exchanges and [

Company has accordingly complisd all the required provisions as detailed in annexure of Annual Repart. '

LISTING

Shares of the company are listed on Nationa! Stock Exchange of India Limited (NSE) and Bombay Stock Exchange "

Limited (BSE). 1

DIRECTORS' RESPONSIBILITY STATEMENT 4

Pursisant t2 Section 217 (2AA) of the Companies Act, 1956, the Directors, confirm that -

1} Inthe preparation of {he annual accounts, the epplicable accounting standards have been followad and that there
are mo material depariures;

i) that have, in the salection of the Accounting Policies, consulted the Statutory Auditors and have applied them
consistently and made [udgments and estimates that are reasonable and prul:farth-al:; a8 to give alrue and fair view

of the state of affairs of the Company at the end of the financial year viz. 31.03.2012 and of the profit of the
Company for that period;

i) they have taken preper and sufficiant care to the best of thair knowledge and ability for the maintenance of adeguate
actounling recards in accordance with the provisions of the Companies Act, 1656, for safaguarding the assats of
the Company and for preventing and detecting fraud and other jreguiarities:

! i} they have prepared the annual accounts on'a going concern basls.
APPRECIATION AND ACKNOWLEDGEMENTS 5
4 our Directors take this opportunity to express gratitude for vatusble assistance and co-operation exended fo the

Company by Financial Institutions, Employees, Commercial Banks and other authorities.
For and on behalf of the Board

Place : Ludhiana (SANJAY GUPTA) (AJAY GUPTA) =
Dated @ 30.05.2012 ‘Managing Director ‘Jt. Managing Director &
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ANNEXURE TO THE DEREET{JRE’ REPORT

INFORMATION AS PER SECTION 217(1)(e} READ WITH COMPANIES (DISCLOSURE OF
PARTICULARS IN THE REPORT OF EOARD OF DIRECTORS) RULES, 1888 AND FORMING PART
OF THE DIRECTORS' REPORT FOR THE YEAR ENDED 315T M.ﬂRGH 2012 :-

1. CONSERVATION OF ENERGY:

With continuous efforts, company keeps on trying to reduce and control the mnaumi:tlan of fual &
electricity.
FORMA :

A | Power and Fuel Consumption 201112 201011
1 | Electricity - Own Generation K
Unit Produced KWH in Lac. ] 864 11,69
Unit Produced /Ltr. of Diesel KWH el T
| Cost Per Unit Rs. - |7 1051 a8g |
2 | Electricity - Purchased f
Unit Purchased KWH in Lac 58c.88 B10.16
| B| Electricity Consumed Per Kg of Production 2011-12 2010-11
Yarn KWH/Kg 2.26 2,54
Dyeing KWH/Kg 087 0.86
| Garment KWHIKg 1.21 147

2. TECHNOLOGY ABSORPTION:

Technology abseorption, Innavation and He-aea_r_ch & Dmrﬂrn;im_ent (R & D) is'a continuing Process
-and a continued emphasis is given on guality improvement and product upgradation. Infarmation
as per Form-B of the Annexure to the Rules is given below:

RESEARCH & DEVELOPMENT (R & D}
(&} Spegific Areas in which R & D carried by the Company:

The Company has adopted latest new technology. However, R & D has been carrled in the areas of
new product development, improvement in the preduction process and quality of products.

() Benefits desired as a result of above R & Dt
The efforts have resulted in cost competitiveness.
(¢) Future Course of action;
The management is committed to continue R&D fo increase market competiliveness.

‘3. FOREIGN EXCHANGE EARNINGS AND OUTGO: (Fs. In crore)
[Foreign Exchange Earned 143.05
Forelgn Exchange Used {CIF Value of Impur’c‘s:l 69,16




| CORPORATE -eeveeeen&e REPORT !
1. COMPANY'S PHILOSOPHY ON CORFORATE GOVERNANCE ;

The Company, while conducting its business has been upholding the core values such as
transparency, integrity, honesty, accountability and compliance of laws . In continuation of its efforts
towards parformance, the Company inlends to seize opportunities of tomarrow and create a future
that will make it the best Company in its area of operations. Thig in turn will help to improve the
quality af life of the communities it senves, e.q. customers, suppliers, Government, sharsholders,
lacal community; etc.

Your company is committed to follow the best & established corporate practices. We are happy to
infarm you thal your company's practices and policies are significantly In eenferrmty with the
h requirements stipulated by the SEBI,

i"'"' 2. BOARD OF DIRECTORS

a) Size & Composition of Board » : 4
The Board |5 In conformity with clause 49 of listing agreement and the .composition as on 1
31.03.2012 was as under; . |
COne Non-Executive Indepandent Chairman
Three Executive Directars i
Five Non-executive independent Directors ;
- None of the Directors on the Board is a Member on more than 10 Demmltleee and Chairman of
mare than 5§ Committees (as per Clause 49{1)(C){ii)) across all the companies in which he iz a
Director. All the Directors have made the requisite disclosures regardlng Ebrnmlrl_ere peel'tmne
held by them.in other companies,
The detail of the Composition of the Beard, number of directorship and cemmﬂtee position held
by each of the directors are given hera under: |
: Mame of Name of Board | No, of Board
| Directership Committes Committes i
Nama of Directors | Designation Category Held in other Membership Chalrman
Companies Held in Other Heild in Other i
| ‘Companies Companios b
1. "Alay Makajan Chalrmzn C-NE-| 10 2 2
2 BE Ahuia Dhrectbon MHED-| 10 2 2 !
3. AP Cupta. Diractor NED- M = - ;
4, RC:Singal Biractar MED: o 5 4 I
; 5. B.B.Goal Diractar NED- 2 2 4 4
& Ajay Gupla JEMD EXE 3 & = i
F T, Sanjay Gupta. M ; EXE S b= - :.
8. Marsal Manda Director MEL-| - - - b
8, Gaulgm Gupta Direcior EXE 2 - - 5!'
) i

"C-NE-I" Chairman - Mon ExeeUﬁve"lndEpandent
"EXE" Executive '
“NED-I" Non Executive -Independent




3.

b) Board Meeting

During the year ended 31st March, 2012 Seven Board Mestings were held on the following
dates.

27.05.2011, 09.06.2011, 11.08.2011, 12:11.2011, 24.04.2012, 14.02.2012, 30.03.3012

¢} Directors Attendance Record

Attendance of Directors at Board Meeting and at Annual General Meeting (AGM)
No. of Board Whether Attended
Mame of Directors Meeting Attended The Age Held on
06:08.2011

1. Ajay Mahajan 0 (Zero) Mo

2. 5K Ahuja 0 (Ona) I No !

3. 5.5.Chugh/ Mr, AP Gupta 0 (Zero) o o i

4. B.B.Goel 7 (Seven) iy Y Ne !

5, R.C.'Singal T (Seven) Yes

6. Ajay Gupla 7 [Seven) Yes

7. Sanjay Gupta 7 (Seven) Yes

8. Mr. Gautam Gupta 7 (Seven) Yes

8. Mr. Marsel Menda 0 (Zero) Mo

d) BOARD PROCEDURE
The annual calendar of Board Meetings is the beginning of the financial year, The Agenda is
circulated In advance to the Board members. The items in the Agenda are backed by
comprehensive background information to enable the Board to take appropriate decisians, The
Board is also kept informed of major evenisitems and approvals taken wherever necessary,
The Managing Director at the Board Meetings keeps the Board zpprised of the averall
performance of the Company.

e] SHAREHOLDING OF NON-EXECUTIVE DIRECTORS
None of the Non-executive director as on March 31, 2012 was holding shares of the company:
However, Mr.Ajay Mahajan, Mr5.K.Ahuja & Mr, A P Gupta are nominee Directors of a shareholdar
namely PSIDC (holding 4500000 Equity Shares) Mr. Marsel Menda who represents anothsr
sharsholder namely Chic-Tex Inc. {helding 3840965 equity shares).

CODE OF CONDUCT

The Company had adopted the Code of Conduct for all the Board members and senior management
personnel, Further all the Board members and sanior management parsonnel (a5 per Clause 48 of
the listing Agreement) have affirmed the compliance with the respective Code of Conduct. A
declaration to this effect signed by the Managing Director forms part of this report.

AUDIT COMMITTE

The audit mmmiﬁae.hag been consituied as per section 2924 of the Companies Acl, 1956 and the
guidelines set out the in the listing Agreement with the stock exchange.
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Composition and Attendance
During the year ended 31st March, 2012, Six meetings of the audit committee were hald an the

following dates:

27.05.2011, 14.07.2011, 11.08.2011, 12 11.2011, 14.02.2012, 30.03.2012

NAME OF THE MEMBER j CATEGORY NO. OF MEETING ATTENDED
1. Sanjay Gupta Executive Director B [Ske)

2, B.B.Goel Non-executive Director 6 (Slx)

3. R.C.Singal- Chairman Non-executive Director & (Six)

There terms of reference stipulated by the Board of Director to the Audit Committes are as contained
the section 2924 of the Companies Act, 1956 and Clause 49 of the Listing Agreement, All the

members are non-executive Directors excapt Mr. Sanjay Gupta, who is.&'ﬂanagm% Director, and all
the members have requisite financial and management experiize. The Company Secretary acts as
the Secretary to the Committee, Minutes of meeting of Audit Committee are circufated to members
of the committes and Board kept apprised. i '

REMUNERATION OF DIRECTORS
Remuneration of Managing/Executive Directors for the services rendered by them:

Managing/Executive directors have drawn their manthly remuneration (alf inclusive} consisting of
Basic salary, Allowances and bonus as approved by the Board and shareholders as given bafow:

Mr. Sanjay Gupta Rs. 172780
Mr. Ajay Gupla Rs 172780
Mr. Gautam Gupta Rs. 95780

Detail regarding total amount of ramuneration paid and its eligibility under Companies Act, 1956 has
been provided in the notes on Annual Accounts for the year.

Remuneration to Non-Executive Independent directors:

The Company pays silting fee to all the non-execytive directors for attending meetings of the Board
and/or committee thereof.

The Company did nat have any pecuniary relationship or transactions with the MNon Executive Directors
during the financial year 2011-2012.

SHAREHOLDERS/INVESTORS GRIEVANGE AND SHARE TRANSFER COMMITTEE CLIM
MANAGEMENT REMUNERATION COMMITTEE.

This commiltes comprises of Sh.R.C Singal (Chairman), Sh.B.B.Goel and Sh.Sanjay Gupta.

The objective of the Sharehaolders / Investors Grievance and Share Transfer Committes Cum
Management Remuneration Committes is to focus on the shareholders Grievance and to strengthen
the investor relations. It alse decides the malters regarding Management Remuneration.

During the y=arended 31st March, 2012, the company has not received any shareholders complaint
from Stock Exchange/SEBNDepartment of Company Affairs/Registrar of Companies. Three mestings
of Shareholders/Investors Grievance and Share Transfer cum Management Remuneration
Committee were held on 09.08.2011, 09.11.2011, 26.03.2012 Na requests for share transfer are
pending with the company.
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7. Mame and Address of the Compliance Officer
Mr. Robin Vijan
Company Secratary
424, Industrial Area-A | Ludhiana.
Ph. 0161-6614400, 2222719, 9915700175

E-mail - robinvijan@supremelesmart.com
8. GENERAL BODY MEETINGS
The last three Annual General Meetings were held as per detail given below:

| FY ending Date Day Time Held At
31.03.2011 06.08.2011  Saturday 12.00 Moon 424, Industrial Area-A; Ludhiana |
31.03.2010 06.08.2010  Friday 12.00 Noen 424, Industrial Area-A, Ludhiana
31.03.2009 05.09.2009 Saturday 12,00 Moon 424, Industrial Area-A, Ludhiana
Spacial Resolutions passed in the previous three AGM: i :
21 AGM In 2008: No special Resolution was passed. ;

22 AGM in 2010 One Spacial Resolution regarding appointment of Mr, Gautam
Gupta as an Executive Direclor was passed,

237 AGM n 2011 Mo special Resolution was passed,

During the year ended 31st March, 2012, three Extra-ordinary General Meetings was held on
27.04.2011, 09.07.2011, 05.03.2012, !

9. Postal Ballot

During the year ended 31st March, 2012, the company has not passzed any. resolutions through
postal ballot,

10. DISCLOSURES
A. Related Party Transactions

During the year under review the comparny has enterad into the following transaction; however
thase are not in conflict with the interest of the company:

a) Contract was entered with company's sister concem which is a limited company for sals!
purchase of goods at market price.

b) Bullding of a sister corcern is being used by the comparny &8 Registered Office of the company
at a very nominal annual rent of Rs.2.4 lacs.

Except as aforesaid, during the financial year 2011-2012 there ware no materially significant
transactions entered into between the Company and its promoters, directors or the
management or relatives, etc. that may have potential conflict with the interests of the
Company. Declarations have been received from the senior managsment personnel to this
effect. Company does not have any subsidiary,

B. Compliances by the Company

a) Cwring the lastthree years, no penaties of striclures have beenimposed on the Company by the
Sitock Exchange or SEBI or any other statutory authorities on matters related to capital markets.

b} Company has net derisd any personnel, access to Audit Committee for informing unathical
or improper practica.

c) Company has complied with all the mandatery requirements of corporate govemancs.




