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CHAIRMAN'S STATEMENT

it gives me immense pleasure to share with you the  highlights
of perfformance of your Bank for the year ended 315t March,
2001.

The state of the Indian economy on the whole was satisfactory
duing the vear. The estimated GDP growth rate at around 6%
was lower compared to that of the previous vear at 6.4%. This
is mainly affributable fo a decline in the growth rate of the
services sector from 9.6% to 8.3%. The average rate of infiation
at 6.6% was at a higher level compared to that of the
previous year. The infrastructure sector performed moderately
during the period. Overall, the fighlening conditions in the
economy inevitakly impacted on the Banking sector.

The year 2000-2001 was memorable for the Bank in ifs 75
year journey. It was the year of the Platinum Jubilee thaf saw
the Bank rededicate itself to the service of the nation with its rich
fradition of innovation and persondlised services, especially to
the common man. The Bank’s primary focus during the year
was to prepare itself for effectively meeting the challenges of
the 21st century in a highly competitive environment.

You will be happy to know that the bank recorded the highest
aver net profif of Rs. 234.94 crore os at March 2001 compared
to Rs. 215.65 crore for the previous year. The operating profit of
the Bank rose from Rs. 280.57 crore to Rs. 297.80 crore. The
operating and net profit have been arived at affer accounting
for an outgo of Rs. 91.28 crore representing expenditure on
implementation of the Voluntary Retirement Scheme. The growth
In operating proflt ond net profit over that of the previous yeor
without taking intoc account the expenditure on VRS would be
38.68% and 47.68% respectively. The Board of Directors of the
Bank have declared a dividend of 12% for the year.

The financial ratios of the Bank amply reflect its growing
finoncial strength. The net worth of the Bank increased from
Rs. 838 crore to Rs. 1010 crore. The Capital Adegquacy Ratio
rose from 11.45% to 11.72% during the year. The refum on
equity increased fiom 45.76% to 49.73% and the eamings per
share: went up from Rs. 4.57 fo Rs. 4.98. While the profit per
employee improved from Rs, 0.66 lakh to Rs. G.81 lakh, the
productivity per employee encouragingly rose from Rs. 111
laknh to Rs. 134 lakh.

The average cost of deposits declined from 7.40% 10 6.83%
while the average yield on advances rose from 12.56% to
13.18% during the year. The interest spread was higher for
Maich 2001 af 6.35% as compared to 8.16% in March 2000.
The vield on investments was maintained at 11.94%. The net
NPA ratfio of the Bank was 4% being one of the lowest among
public sector banks.,

The Bank's global business surpassed Rs, 38,750 crore as at
March 2001 with deposits of Rs. 25,095 crore and advances
of Rs. 13,660 crore. '

The Bank's commitment to social lending was given additional
thiust during the year. It reached all the jmportant targets
prescribed by the RBl in the areds of Priofity Sector Advonces,
Agriculiural credit, lending 1o wedket sections and to women
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Further, the Bank has thus far issued 2.1 lakh Kisan credit cards
with credit limits of Rs. 514 crore far exceeding the target
presciibed by RBI.

The Bank fittingly commemorated its Platinum Jubilee by
establishing the Syndicate Rural Developrment Trust in October
2000 with an initial corpus of Rs. 50 lakh for promoting rural
develocpment with stress on self employment. Under the
auspices of this Trust, the Bank has opened 5 Syndicate
Institutes of Rural Entrepreneurship Development in Kamataka
and Uttar Pradesh to train rural unemployed youth and people
of small means 1o undertake self-employment ventures. These
Institutes organised 83 programmes imparting fraining to 3046
candidates. As part of Platinum Jubilee, the Syndicate
Museum was established at Manipal porttaying the culture,
heritage and achievements of the Bank. A commemorative
volurne tiled “Syndicate Bank - A People’s Bank” chronicling
the 75 year history of the Bank was published.

The Bank accorded high priority to achieving customer delight
and fowards this end introduced several new products and
services. As af March 2001, we had infroduced 7 day
banking in 330 branches, extended business hours ot 310
branches and online trading/demat services in 17 centres. A
co-branded global credit card was launched by the Bank in
association with Standard Chartered Bank. A range of personat
banking schemes covering professionals, defence personnel,
teachers and fop executives were infroduced. A new scheme
for financing Solar Water Heating Systems was also launched
during the year to promaote renewable sources of energy.

The Bank's siress on rapidly computerising its operations
continued with vigour. The Bank became one of the few public
sector banks which achieved the target of computerising 70%
of business in ferms of CVC directives. The Bank has
computerised 1034 out of 1732 branches accounting for 66%
of Hs branch network., 1 is noteworthy that out of the
computerised branches, 391 are in rural/semi urban centres.

The Bank embarked on a maijor technology infiative during the
year by inifiating the process of introduction of Centralised
Banking Solution 1o expand its clientele base and match the
sernvices of foreign and new generation private sector banks.
The Bank’s IT road map envisages networking of 200 strategic
branches across 70 centres in the country covering 40% of ifs
business and providing hi-tech services through electronic
channels by way of anvtime, anywhere, anyhow banking.

The Bank implemented a massive drive for human resources
development during the year. Numerous training programmes
were organised for upgrading the skills and knowledge of its
employees, parficularly in the new thrust areas of risk
management, information technotogy, asset liability
management and international banking and 7198
employees were trained.

The Bank implemented the Violuniary Retfirement Scheme for ifs
employees during the year. 3148 employees who had opted
for VRS left the Bank by 31 March 2001, 2934 more
employees were relleved during April and May 2001 and the
remaining 273 employees will be relieved shortly. This exercise
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will considerably helo the Bank in reducing its manpower cost
in the coming vears.

Organisational restructuring was another area that affracted
priority in the Bank's scheme of things. The 4 tier organisational
structure was pruned 1o a 3 tier set up to boost the Bank's
operational efficiency. The Bank is leaner and fitter today and
well equipped 1o face the emerging challenges with
confidence.

The Bank’s primary emphasis is on enhancing shareholder
value and boosting the retum on investments, Accordingly we
have adopted “Grow with Profits” as the corporate theme for
the current year and intend to puisue the foliowing objectives
flowing from this theme:

* Developing quality business

¢ Expanding clientele through customer delight

o  Greater use of Information Technology

e Developing human resources

¢ Enhancing organisational effectiveness

1 take this opportunity 1o assure you that the initictives taken
during the year have plkaced the Bank fimly on the path of
higher profitabilty and acceleroted growth which shall eam

a place of pride in the comity of Banks.
2?‘: -

—

(. T. Pai)

Place : Bangalore
Chairman & Managing Director

Date : 7th June 2001
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NOTICE

NOTICE is hereby given that the Second Annual General Meeting of the shareholder memibers of SyndicateBank will be
held at SyndicateBank Golden Jubilee Auditerium, Manipal - 576 119 on Wednesday, the 18th July 2001 at 10.00 a.m. to
ransact the following business:

“To discuss the Balance Sheet of the Bank as at 31-3-2001, Profit and Loss Account of the Bank for the year ended 31st

March, 2001, the Report of the Board of Directors on the working and activities of the Bank for the period covered by the
Accounts and the Auditors’ Report on the Balance Sheet and Accounts.”

—
Place ;: Manipal (D.T. Pai}
Date: June 11, 2001 Chairmnan & Managing Director
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NOTES

APPOINTMENT OF PROXY:

A SHAREHOLDER MEMBER ENTITLED TO ATTEND AND VOTE AT THE
MEETING 1S ENTITLED TO APPOINT A PROXY TO ATTEND AND VOTE
INSTEAD OF HIMSELF/ HERSELF. The proxy, in order to be effective,
must be received by the Bank at the piace specified in the
proxy form, not later than FOUR DAYS before the date of the
Annual General Meeting i.e. on or before the closing hours of
Friday, the 13th July 2001,

APPOINTMENT OF A REPRESENTATIVE:

No person shait be entitled to attend or vote af the meeting as
a duly authorised representative of @ company or any body
comorate which is a shareholder of the Bank, unless a copy of
the resolution appointing him/her as a duly authorised
representative, cetfified to be true copy by the Chaimnan of
the mesting ot which it was passed shall have been deposited
at the Head Office of the Bank at Manipa! with the General
Manager, Shares Department, not Iater than FOUR DAYS before
the date of the Annual General Meeting i.e. on or before the
closing hours of Friday, the 13th July 2001.

ATTENDANCE SLIP-CUM-ENTRY PASS:

For the convenience of the Shareholder members, Affendance
Slip-Cum-Entry Pass is annexed to this Notice, Shareholder
members/ Proxy holders/ Representatives are requested fo affix
their signatures at the space provided therein and surrender
the same at the venue. Proxy/ Representative of a shareholder
shouid state on the attendance Slip-Cum-Enfry pass as *Proxy”
or ‘Representative’ as the case may be.

BOOK CLOSURE:

The Register of Members and the Share Transfer Books of the
Bank will be closed from Tuesday, the 19th June 2001 1ill Thursday
21st June 2001 {both days inclusive) in connection with the
Second Annual General Meeting and for the purpose of
determining the shareholder members entitled to receive the
Dividend declared by the Bank.

DIVIDEND :

The Bank has declared a dividend of 12% for the year 2000-
200} and also it hos been decided to pay the dividend 1o the
sharehoider members whose names appear on the Register
of Members/beneficial owners as furnished by NSDL/CDSL as on
18th June, 2001.

BANK MANDATE FOR DIVIDEND OR ELECTRONIC CLEARING
SERVICE (ECS):

a) In order to protect the investors from fraudulent encashment

of warants, the memibers are requested to fumnish their Bank
Account Nurnber (Current/ Savings), the name of the Bank
and Branch where they would like to deposit the dividend
wanants for encashment, whenever Dividend is declared
by the Bank.
These pariculars will be printed on the cheque portion of
the Dividend Warrant besides the name of the shareholder,
so that these warrants cannot be encashed by anvone
other than the shareholder.

i
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The above mentioned details should be furnished by the
first/ sole holder, directly to the Share Transfer Agents at
Hyderabad, quoting the folio number, number of shares
held, details of the holdings etc.

The Bank is offering the facility of ECS for shareholders residing
in specified cities. The detailed information letter about the
ECS facilities is annexed.

This facility could also be used by the shareholders instead
of Bank Mandate System for receiving the credit of dividends,
whenever declared by the Bank.

b

7. e & Sradt @ ywneh wq i (RAe) sfier e sammw 7 COMPULSORY TRADING [OF SHARES OF THE BANK N
sy gfengfer frfmrr &g g e e faem Fardett 3 srgarcer & eft :
ﬁaﬂﬁﬁ%m%ﬂﬁﬁﬁgﬁﬂﬂﬁﬁmwaw%ﬂmﬂo Pursuorﬁ to the d_irgctive given by SEBI, frading of oui Bank
& st F o 3 shares in Dematerialised form has been made compulsory for

S0 g all investors with effect from June 26, 2000.
e I TEw agiE femifved fafiee (or.oa @t oe) o e The Bank has enfered into an agreement with National Securtties
; ¥ . Depository Lid.(NSDL) and Central Depository Services(india)
et afdow (3t fafine (HLa m o) & 5 & &
: - . Fari EF(R ¥ Ltd.(CDSL) as an issuer company for dematericlisation of Bank's
SIS taerat o e shares.
STl Gerlt sTiny st feuifiett gevrft & areaw & st Request for dematerialisation may be sent through respective
P depository participants to our Registrars and Share Transfer
g 31 19T 2wt BT A W, | o g
genfts.
8. FerAY ST wHE : ‘ - 8. CONSOLIDATION OF FOLIOS:
wh & AT o a3t @ o Rl wiferat & o awor # aer . _— o
' e ¥ S 3 st Sh(érgholders holci;ng sharesin vo;rogs ffohfos with rge?’ncol r;omeé
pleterEa! ‘:”fig'u _Eilﬁ(.iﬂl(ﬂl ) a'iitﬂ EINET and in same order are requested to furmish details of suc
Y e L AT 3 3 S g ok & gt & sdenta aafwd w0 holding to the Share Transfer Agents, to enable them to
e ¢ i . consolidate those holdings into a singte holding. This will facilitate
| s PR FT |
. . the Bank to service the shareholders more effectively.
9 gemaud aferar :
. . 9. COPIES OF BALANCE SHEET:
wgaa?(a;; S ﬁzﬁﬁ&ﬁ_ﬁ ‘ailﬁqﬁsal Gﬁ"m & fop afid: mtéﬂgmﬁm a;ﬁ;i Shareholder Members are advised that coples of the Annudt
HH qH T ST AqUe Report will not be distibuted at the venue of the Annual General
F g1 Fravd it gt yfeaar arer o aqrqa‘rg,q%qaﬁrfaqﬁqtamm Meeting and hence the Members are requested to bring their
T TF WS T E copies of the Annual Report which are mailled by the Bank to
them at the registered addresses.
10. 9T Fawer Afwatat & qETEN
\ : . ! 10.  COMMUNICATION WITH THE SHARE TRANSFER AGENTS:
SRR & ST & fop 39 usiigpa vor 8 witade, afe g &1, arss L . o
¥ . ! . Shareholders are requested to intimate changes, if any, in their
TSR ST SR ST ot AT et ger 90 i i1 registered address, to the Registrars and Share Transfer Agents
oo il ey ffes of the Bank at the following address:
E{jEIT{: Hfereds My/s. Karvy Consultants Ltd.
. UNIT: SYNDICATE BANK
46, UIF 4, . 1 46, Avenue 4, Street No. 1
T feew, EETETE - 500 034 Banjara Hills, HYDERABAD - 500 034
[P UR A SRLE ) ) 11, OTHER INFORMATION:
SR N Fo A & A A sy W%ﬁﬁ'ﬁ et o Shareholders may kindly ncte that no gift/ coupon will be
EILULE distiibuted at the mesting.
12, Fawwes dueh Boawr : 12, INVESTORS' RELATION DEPARTMENT:
WW@WWW@WWW%W%% In order to facilitate quick and efficient service to the
: . : shareholders, SyndicateBank has set up investors Relation Centre
T o9 7 FraferE STeR § e w@uds fvmr @ier 3| 9 une
s o ¥ S D E at its Corporate Office, Bangalore. Shareholders and investors
iiﬁ_ 2 fehelt oft T %‘IW freferitar aor ot e may confact this Centre at the under mentioned address for
TR E any assistance:
HEr SW‘SRE The Generat Manager
e dud Investors Relation Centre
fRierris Ymyaatay - SyndicateBank, Corporate Office
. . ’ Gandninagar, BANGALORE - 560 009
IR, S - 560 009. Tel D8O - 2283030 Fox - 080 - 2266495
gUATY 080 - 2283030 T 080 - 2266495 ﬁ
AN -
-l Pl
T aftrarer (fe.ar.@) Place: Manipal (D. T. Pal)
s 11-6-2001 e ug gay Eees Date: 11-6-2001 Chairman and Managing Diector
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FERT A 0 §U TS AT fremmer 1 oo Eawl! ST A it
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&7 F FiEr & 9 quT FEAr SATUR § gUR 9 S & ™o
HISATHE TEHT HT IR TR 3 TE U T H HH F §
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o ¥ fem S Tumre % SRy § fafese avdior faema e
TG e TTefer R 3 R ¥ Wi sttt sfagar dend qur ey
FEftar ot sty w0 #t SFaayEs Neares 39 & fow Aamm &
deamaa ¥ are ffere sufir frem g wnfta fre | qivrer
5 e guerry e mr Sy §F & geangt gfaew £ g it
Seqa T ¥ | O o Y srearany F % grr S afior i B g
ST SRITH TG e Y Hegd, Jier & GRarer S dvaar, Jger™
oIt wa w=fietus & aata & Rreds gey § gt i fam et of
ayEa foeer 3 ol & et w@ifer sad s & foe
aeEr Sl |

srrhfa i@

g & 2T 6% ¥ AT T.9.3. Jhg & F ary wiE, fava & A
ifer & ferehrer et sreferarTail §f & U ST 87| TR H.59.3.

DIRECTORS' REPORT

The Board of Directors have pleasure in presenting the Annual
Report on the working of the Bank as also the audited Baiance
Sheet andg Profit & Loss Account for the year ended 31¥ Maich
2001.

The year has been a landmark in the long history of the Bank,
with the Platinum Jubilee Celebrations all over the country
highlighting its unique tradition of personalised service,
innovative schemes for the common man and its
achieverments. It has been a year of consolidation and sound
growth with alround improvement in key financial parameters
in tune with the cbjectives ¢f financial sector reforms. Thrust was
lcid on  strengthening the quality of business and achieving
greater cost effectiveness. The Bank fook initiatives on several
fronts during the year to prepare itself to face the challenges
of 21% Century banking, specially with regard to information
technology. knowledge and competition. The Bank recorded
impressive achievements in social banking , surpassing the
target for Priority Sector Advances by a wide margin. The Bank
achieved yet another milestone in its service to the farmers by
surpassing, for the first ime, the Agricultural Advances target of
18% of net credit and also by surpassing the target under the
Kisan Credit Card Scheme. Several new deposit and credit
products and inhovative banking services were introduced.

Steps were taken to infroduce the Centfralised Banking Solution,
on Information Technology initiative with far reaching
implications for the growth of the Bank in the coming years, to
match the services provided by the competitors. A far-sighted
programme of Human Resources Development, with stress on
staff motivation, improving the knowledge and skill base of the
employees in the crucial areas of risk management, asset
liability management and information technology, was
launched. The organisational structure was rationalised by
replacing the 4-fier system with a leaner 3-tier system. A
comprehensive review of the product range and systems and
procedures was undertaken and rationalisation and
simplification were effected in several areas such as deposit
schemes, reporting systems, loan application forms,
documentatfion efc. with a view 10 enhancing organisational
effectivenass.

The Bank renewed its commitment to the cause of rural
development by establishing the Syndicafe Rural Development
Trust in commemoration of its Platinum Jubilee and, under the
aegis of the Trust, flve Syndicate Institutes of Rural
Entrepreneurship Development were established fo give the
much needed filip to micrec-entrepreneurshio and micro-credit.
Syndicate Museum was established at Manipal vividly depicting
the eventful history of the Bank. The results achieved by the
Bank and the wide ranging inifiatives taken, indeed reflect the
‘strength, manoesuvrability, resilience and flexibility” of the Bank
about which Shil Yashwant Sinha, Honble Union Finance Minister
spoke appreciatively during the Platinum Jubilee Celebrations
held at Manipdi.

ECONOMIC ENVIRONMENT:

with an estimated GDP growth rate of around 6% during the
vear, India continued to be one of the fast growing economies
of the world.  The estimated GDFP growth rate was slightly lower
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compared to that of previous year af 6.4%, mainly on account
of a decline in the growth rate of Services Sector from 9.6% 1o
8.3%. The foodgrains production is expected to decline fo 199
million tonnes from 208 million fonnes during the previous year
owing to the unfavourable distribution of rainfall leading to
floods and droughts in different parts of the country. However,
in terms of growth of value added, the agriculiure and alied
sectors taken as a whole are expected to show a marginal
increase from 0.7% in 1999-2000 to 0.9% in 2000-01. On the
industial front, while the growth rates of both durdble and non-
durable consumer goods accelerated during the year, there
was deceleration in the growth rate of basic, capitat and
infermediate goods.

The Services Sector recorded reasonable growth, supported by
substantial foodgrain procurement by the Govt., sustained
industrial growth and good performance of fransport, financici
services and frade related activities. The infrastructure sector
performed moderately during the year. The average rate of
inflation af 6.6% was at a higher level compared 1o that of the
previous year,

BANKING SCENARIO :

The aggregate deposits of scheduled Commercial Banks rose
from Rs. 8,13,345 Crore in 1999-2000 o Rs. 9,58,008 Croie in
2000-07, recording a growth rate of 17.8%. The total Bank
credit increased from Rs. 4,35,958 Crare to Rs. 5,09,082 Crore
at a growth rate of 16.8%. The food credit increased by
55.7% during the year compared to 52.8% during the previous
vear. The non food credit increased from Rs 4,10,267 crore
fo Rs. 4,69.091 crore with a growth ate of 14.3%. The CRR was
further reduced duiing the year by half percent from 8.5% o
8.0%. The declining interest rates exerted considerabie
pressure on the margins of the banks during the year.

Several measures were taken by the Gowvi. of India and Reserve
Bank of India to further reform the financial sector.  Important
among them were fransition 1o a full fledged ligquidity
adjustment facility, increase in the permissible level of
Commercial Banks’ exposure to the capital market,
improvement in the credit delivery systerms with special focus
cn Small Scale Indusiries and renewed efforts aimed at
speedier recovery of funds locked in non-performing assets of
commercial banks. in order o encable financially sound banks
fo play a greater role in resource mobilization for investment
and growth, they have been permitted fo enter insuwrance
business with prior approval of RBI,

BUSINESS GROWTH

DEPOSIT MOBILISATION:

The global deposits of the Bank grew by Rs. 1440 crore fo
reach the level of Rs, 25,095 crore. The average domestic
deposit growth rate achieved by the bank during the year was
11.6%. The distinguishing fecture of resouice mobilisation during
the year was the higher rate of growth of low cost deposits at
14.1%. The share of low cost deposits in the domestic  deposits
of the Bank recorded an increase from 38.7% 1o 40.1% during
the year. The deposit mobilisation campaign for mobilising low
cost deposits, cumuiative deposit and Kisan Pragathi Deposits
drew enthusiastic paricipation from the employses.
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