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g>T gJSR CHAIRMAN'S STATEMENT

1 have great pleasure in sharing with you the highlights of the
performance of your Bank for the year ended 31st March 2002. •

The Indian economy experienced strains during the year
particularly on the industrial front. The growth of Gross Domestic
Product (GDP) is expected to be 5.4% for 2001-02 as against
4% for the previous year. This increase is mainiy on account
of the agricultural sector growing encouragingly from a
negative rate of 0.2% in 20QO-Q1 to a positive rate of 5.7% for
2001-02. Further, the services sector too is expected to grow well
by 6.2% in 2001-02 as against 5% in the previous year, The
GDP could have been higher but for .the poor performance of
the industrial sector which grew at 3.3%vduring 2001-02 as
compared to 6.2% for 20QO-00. While -the manufacturing
sector recorded a decelerated growth In all months of 2001-
02 (upto February), infrastructure industries registered a growth
of only 2,7% during the period as against 5.6% in the
corresponding period of last year. Consequently, the index of
industrial production grew by just 2,6% during the 1 > month
period ended February 2002 as compared to 5.4% durifig the
period ended February 2001. This triggered recessionary, trends
in the economy and affected the banking sector in the form
of excess liquidity-and poof credit offtake,

There were however encouraging features in certain key areas.
Thfe annual rate of inflation based on the Wholesale Price Index
was 1.4% at the end of March 2002 as compared to 4.9% at
the end of March 2001. The foreign exchange reserves were
quite pomfortable at a record US $ 54.1 billion as at March
2002. -

You will be happy to know that the BanK recorded the highest
ever net profit of Rs.250.-55 crore as at 31.3.200,2 as
compared to Rs.234.94 crore for the previous year. »The
operating profit of the Bank encouragingly rose to Rs.355.24
crore as at March 2002 as against Rs.297.80 crore as at
March 2001; .The Board of Directors of the Bank have declared
a dividend of 12% for the year pn a par issue which is a
heatthy return in the current falling interest rate scenario.

The financial ratios of frie Bank adequately testify to its strength
and soundness. The Retworth of the BanMose from Rs.1010
crore to Rs. 1204 crore during the year. The Capital Adequacy
Ratio improved from 11.72% to 12,12% in the same period as
against the RBI benchmark of 9%. The earnings per share
moved up from Rs.4.98 to Rs.5.31.The productivity per
employee rose from Rs.134 lakh to Rs. 155 lakh during the year
while profit per employee increased from Rs.0.81 lakh as at
March 2001 to Rs. 0,89 lakh as at March -2002.

The average cost of deposits came down from 6.83% to, $ * . - '
6.54% while average yield on advances declined from 13,18%
to 12.74% during the year, The net NPA ratio of the Bank was
4'.63% that compares favourdbly with that of several public
sector banks.

2000-01

2001-02 ft 57

5% €t OT ft, > 2001-02

01 1 6.2% ̂  HT S 3 .̂2001 -02 PK 3.3

2001-2002

12.12%.

eTFTcf, 6.83%

2002

6.54%

12.74%
4.63% *?r

f^rfrT ft

www.reportjunction.com

http://www.reportjunction.com
www.reportjunction.com


SANSCO SERVICES - Annual Reports Library Services - www.sansco.net

S.44Q58 ^fe^ttffar c^tnN"W t srafe Tne Bank's global business touched Rs'.44058 crore with
IT OQC/O ^VP- -&T**ifiw jiftiijfi T- iKCIn ^v?-m- n̂ r deposits of Rs.2.8548 crore and advances of Rs. 15510 crore,v.^oD4t5 cml-S -diK -aiTiW \|K!H| v. I SO IU ^nilS Mr, HJEVH -̂

Global investments rose from Rs. 10,550 crore as at 31.3.2001
nff |^3BTCT*flPW^r31.3.2001 **ia550,^™^.... faRs< ]1/9n crofe as at 31,3.2002i

31 irr4, 2002 * S^^TTT $.11,9*11
You will be happy to know that the Bank is very active in forex
as well as domestic treasury operations through its integrated
Dealing Room. Its foreign exchange turnover rose from Rs.

2000-01 ?? 94 520 ^ffe $TT ?mT STST 94,520 crore in 2000-01 to Rs,, 1,40,156 crore in 2001-02 at a
v ~ -v ' -. '.. rate of 48%. It is a market maker in both foreign exchange

* ' ' • ' and rupee money markets, The Bank has an overseas branch
at -London for over a quarter century mainly catering to the
business requirements of ethnic Indians in U.K. and African
countries and manages two exchange companies at Oman
and Qatar which facilitate inward flow of remittances of
expatriate Indians by giving them customised banking solutions.

The Bank continued to excel in the area of social lending. It
successfully surpassed the targets prescribed by the RBI in the
area of Priority Sector advances, agricultural credit, weaker
section advances .and credit to women. The Bank had also

s.._ fr 3. __ (Vfttv-r ™fv M^^.,,,.7 i-naft =A- nrr 9t7rr i- i Ifcr ̂  issued 2.99 lakh Klsan Credit Cards as against the target of
i ^i.K.'H. &l\l M^IKO ri*-f! HorHH-JI ^ItiHl l̂ HK l̂ hnl o I ^^ *1

rs % rx __L a. ^ x. ^ rv ^ 1-74 lakh cards allotted by .the RBI since inception of the facility,
2.99 ^TRsf 1<MHH ^fe ^TS ^m T^T t. ^TT^ m.K.t. gTTT

1.74 rTM ̂ f^ ̂  cT r̂ $ ̂ m 3Wtt ? t i The Bank pioneered the introduction of Syndicate Retail Credit
Cards during the year wNch providesjor hassle free credit to
traders, small entrepreneurs-etc. This simpie and innovative
scheme earned nationwide appreciation and was replicated
in all public sector banks at the instance of the Indian Banks
Association as Taghu Udyami Credit Card". The Bank had
issued 6400 cards in the six month period ended March
2002.

The Bank continued'to deploy technology extensively in its day
to day operations for improving the quality of customer service.
It has computerised 78.8% of its business as compared to the
benchmark of 70% prescribed by the-Central Vigilance
Commission, The' Bank has also computerised 1222 out of its
1750 branches accounting for 70% of the branch network, Of

' the computerised branches, 545 are in rural/semi-urban
centres. . •

It was a landmark year on the technology front with the Bank
becoming the first public sector banJc to implement the
Centralised Banking Solution envisaging the networking of 200
strategic branches by March 2004. This HT platform is highly
customer centric with attractive features like single window
facility, longer business hours, free ATM cards, instant funds
transfer, anywhere banking including tele-banking and internet
banking etc. E-banking has already been launched on a pilot

• basis at 8 branches located in Delhi, Mumbai, Bangalore and
Manipal. The Bank's efforts on the technology front won

^ recognition at the national level when it was presented the
"Banking Technology Award" for innovative use of banking
applications on INFINET for the year 2001 by the Institute for
Development and Research in Banking Technology (IDRBT)
established by RBI*

78.8%
1750 ^TMrart^r 1222

SFT 70% ?trrr
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Extending quality customer service always attracts top priority in
the Bank's scheme of things. As at March 2002, the Bank had
introduced 7 day banking in 267 branches, increased the
business hours at 586 branches-and made available DEMAT/
Online trading facility at "12 branches. The Bank also financially
assisted the installation of 4185 soiar wafer heating systems as
part of its innovative loan scheme to promote renewable
sources of energy.

The Bank attached considerable importance during the-year
to the development of its human resources. It trained over
8800 officers and employees in the emerging areas of Risk
Management, Information Technology, Asset Liability
Management and Marketing of products and services. While
3,261 employees were relieved under the Voluntary Retirement
Scheme (VRS 2000} during the year, the rest of the employees
rose to the occasion in the post VRS scenario to effectively
sustain the Bank's customef focus. Thq Bank aiso showed
special concern for the welfare of SC/ST personnel by
extending reservation/concessions to them in promotions as per
Govt. guidelines.

- /

I take this opportunity to assure you that the Bank is stable,
strong and sound. It is on the threshold of an exciting era of
challenges and opportunities. It has equipped itself
adequately to meet the fast paced changes in the banking
arena with clarity and confidence.

1 if, 2002

PLACE : BANGALORE
Date : 1 st May 2002

(M S KAPUR)
Chairman & Managing Director

(Concurrent Charge}
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, i23£T, 2002 c STcT: 10.00 3

-576 119,

: 15-5-2002

* - ' ; NOTICE

NOTICE is hereby given that the Third Annual General Meeting of the shareholder members of SyndicateBank will be held
at SyndicateBank.Golden Jubilee Auditorium, Manipal - 576 f 19 on Wednesday, the 12th June, 2002 at 10.00 a.m. to
transact the following business* . .

* ' ' •
"To discuss the Balance Sheet of the Bank as at 31-3-2002, Profit and Loss Account of the Bank for the year ended 31 st
March, 2002, the Report of the Board of Directors on the working and activities of the Bank for the period cov^red by the
Accounts and the Auditors' Report on the Balance Sheet and Accounts."

Place; Manipal
Date: 15-5-2002

(M. S. Kapur)
Chairman & Managing Director

(Concurrent Charge)
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NOTES

1. APPOINTMENT OF PROXY:

A SHAREHOLDER MEMBER ENTITLED TO ATTEND AND
VOTE AT THE MEETING \$ ENTITLED TO APPOINT A PROXY

.TO ATTEND AND VOTE INSTEAD OF HIMSELF/ HERSELF.
The proxy, in order to be'effective, must be received by the Bank
at -the place specified in the proxy form, not later than FOClR
DAYS before the date of the Annual General Meeting i,e. on or
before the closing hours of Friday, the 7th June, 2002,

2 APPOINTMENT OF A REPRESENTATIVE:

No person shall be entitled to attend or vote at the meeting as p
duly authorised representative of a company or any body
corporate which is a shareholder of the Bank, unless a copy of

. the resolution appointing him/her as a duly authorised
representative, certified, to be true copy by the Chairman of
the meeting at which it was passed shall have been deposited
at the Head Office of the Bank at Manipal with the General
Manager, Shares Department, not later than FOUR DAYS before
the date of the Annual General Meeting i.e. on or before the
closing hours of Friday, the 7th June, 2002.

3. ATTENDANCE SLIP-CUM-ENTRY PASS: ' '

For the convenience of the Shareholder members. Attendance
Slip-CurrvEntry Pass is annexed to this Notice. Shareholder
members/ Proxy holders/ Representatives are requested to affix
their signatures at the space provided therein -and surrender
the same at the venue. Proxy/ Representative of a shareholder
should state on the attendance Siip-Cum-Entry pass as 'Proxy'
or 'Representative' as the case may be.

4. BOOK CLOSURE:

The Register of Members and the Share Transfer Books of the
Bank will be closed from Thursday, the 1.6th May, 2002 till Saturday
18th May, 2002 (both days inclusive} in connection with the Third
Annual General Meeting and for the purpose of determining the
shareholder members entitled to receive the Dividend declared
by the Bank,

5. DIVIDEND :

The Bank has declared a dividend of 12% for the year 2001-
2002 and also it has been decided to pay the dividend to the
shareholder members whose names appear on the Register
of Members/beneficiai owners as furnished by NSDL/CDSL as on
15th May, 2002.

6. BANK MANDATE FOR DIVIDEND OR ELECTRONIC CLEARING
SERVICE (ECS):

a] In order to protect the investors from fraudulent encashment
of warrants, the members are requested to furnish their Bank
Account Number (Current/ Savings), the name of the Bank
and Branch where they would like to deposit the dividend
warrants for encashment, whenever Dividend is declared
by the Bank.
These particulars will be printed on the cheque portion of
the Dividend Warrant besides the name of the shareholder,
so that these warrants cannot be encashed by anyone
other than the shareholder.
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- 560 009. .

- 2283030 to" 080 - 2266495

15-5-2002

The^obbve mentioned details should be furnished by the first/
sole holder, directly tp the Share Transfer Agents at Hyderabad,
quoting the folio number, number of shares held, details of the
holdings etc.

' b) The Bank Is offering the facility of ECS for shareholders residing
in specified cities, The detailed information letter about the
EGS faqllities Is annexed. .
This facility could also be used by the shareholders instead
of Bank Mandate System for receiving the credit of dividends,
whenever declared by the Bank.

7, COMPULSORY TRADING OF SHARES OF THE BANK IN
DEMATERIALISED (DEMAT) FORM :

Pursuant to the directive given by SEBI, trading of our Bank
shares in Dematerialised form has been, made compulsory for
all investors with effect from June 26, 2000.
The Bank has entered into an agreement with National Securities
Depository Ltd.(NSDL) and Central Depository-Services(lndia)
Ltd.(CDSL) as an Issuer company for dematerialisation of Bank's
shares.
Request for dematerialisation may be sent through respective
deposito^ participants to Our Registrars and Share .Transfer

.'Agents.

*8. CONSOLIDATION OF FOLIOS:'

Shareholders holding shares in various folios wfth identical names
and in same order are requested to furnish details of such
holding to the Share Transfer Agents, to enable them to
consolidate those holdings into a single holding. This will facilitate"

* the Bank to service the shareholders more effectively.

9. COPIES OF BALANCE SHEET:
Shareholder Members ate advised that copies of the' Annual
Report will not be distributed at the venue of the Annual General
Meeting ana hence the Members are -requested to .bring their
copies of the Annual Report which are mailed by the Bank to
them at the registered addresses.

10. COMMUNICATION WITH TH£ SHARE TRANSFER AGENTS: '

' Shareholders are requested to Intimate changes, if any, in their
„ registered address, to the Registrars and Share Transfer Agents
of the Bank at the following address:
M/s. Kqrvy Consultqnts Ltd.
UNIT: SYNDICATE BANK
46, Avenue 4, Street No.l •
Banjara Hills, HYDERABAD - 500 034
Tel. 040 - 3326591 .3320751-53 Fax-040 - 3311968

1 1 . OTHER INFORMATION: . . - - " -
Shareholders may kindly note that no gift/ coupon will be
distributed at the meeting,

12. INVESTOR RELATIONS CENTRE:
In order to facilitate quick and efficient service to 'the
shareholders, SyndicafeBank has set up Investors Relation Centre
at its Corporate Office, Bangalore. Shareholders and investors
may contact this Centre at the under mentioned address for
any assistance:

The General Manager
Invesfdf Relations Centre . '
SyndicateBank, Corporate Office
Gandhinqgar, BANGALORE -'560 009
Tel. 080 - 2283030 Fax - 0^0 - 2266495

Place; Mdnipal
Date: 15-5-2002

(M. S. Kdpur)
Chairman and Managing Director

(Concurrent Charge]
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The Board of Directors have pleasure in presenting the Annual
Report of the Bank as also the- audited Balance Sheet and
Profit and Loss Account for the year ended 31st March, 2002.

MANAGEMENT DISCUSSION AND ANALYSIS

MACRO ECONOMIC OVERVIEW:

The world economy witnessed a downturn during the year
arising from the recessionary trends in the economies of
developed countries exacerbated by the terrorist attacks on
the United States. As a result, the global economy is expected
to record a meagre growth of around 2,5% for the year,

The Indian economy too passed through a difficult phase
largely on account or me a tier effects OT tne oujarat
earthquake in the first half of the year and a sharp reversal in
export growth consequent to global recessionary trends in the
second half of the year. The GDP growth for the year was 5.4%
as compared to 4% in 2000-2001.' ' ' ' •

The agricultural sector performed encouragingly with a growth
of 5.7% during the year as compared to the negative growth
of 0.2% in the previous year. However, the industrial sector in
terms of gross value added is estimated to have grown at
3.3% for 2001-02'as against 6.2% for 2000-01. The index of
industrial production rose by 2.6% during 01-02 (April-Feb.) as
compared to 5,,4% , (April-Feb,) in the previous year. While the
manufacturing sector recorded a decelerated growth in ail
months of 2001-02 (upto February), infrastructure industries
recorded a growth of 2,7% during April-Feb (01-02) as against
5.6 % in April - Feb. (00-01)). Services sector has relatively done
well and is expected to have grown by 6.2% as compared
to 5,0% in the previous year. This sector is expected to have
contributed 3.3 percentage points to the estimated real GDP
growth of 5.4% during 2001-02. However, two areas of concern
related to fiscal deficit touching 5.7% vis-a-vis the budgeted
level of 4.7% of GDP for the year while exports decelerated by
Q.02% during April-Feb. 02 in dollar terms compared to a
whopping 20.6% 'increase in the corresponding-period of last
year.

A positive feature during the year was that the annual rate of
inflatio/i measured on the .basis of pbint to point variations in
the Wholesale Price Index was 1.4% as at the end of March 02
as against 4.9% in 2000-01. Foreign exchange reserves were
in a comfortable position at US$ 54,1 billion as at March 2002,

The above macro economic scenario impacted itself on Banks
in the form of excess liquidity, sluggish credit offtake and softer
interest rate,

BANKING SCENARIO

The process of banking sector reforms was carried forward
during the year. Several measures were taken to improve the
operational efficiency of banks. A significant feature of. these
reforms related to the reduction in the administered Interest
rates on contractual savings which made the interest rate
regime even more flexible, There were evident signs of a trend

• towards transition to universal banking during the year.
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13.68
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8,95

6.14

6.09
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The banking sector was considerably affected by the
recessionary conditions in the economy characterised by low
demand and poor offtake of credit. The point to point growth
in broad money (M3) during 2001-02 was 14% compared to
16.8% (14.5% net of India Millennium Deposits) during 2000-
01. The cash reserve ratio was reduced in phases during the
year from 8% at the beginning of .the year to 5.5% as at
31 .3.2002 significantly improving the liquidity of banks. However
the system lagged behind in converting this liquidity into fresh
credit -to trade and industry.

The aggregate deposits of scheduled commercial banks
(SCBs) rose from Rs.9,89,140 crore to Rs.ll ,23,416 crore during
the year at 13.6 % as cpmpaed to 16.2% in 2000-01. Credit
of SCBs increased from Rs. 5,29,272 crore to Rs.6,04,4&7 crore
with a growth rate of 14,2% as compared to 16.6 % in the
previous year. Food credit rose fro rrt Rs. 39,762 crpre to
Rs.54,501 crore at 37.06 % as compared to 59,51% in the
previous year while non food credit increased moderately from
Rs. 4, 89, 510 crore to Rs. 5, 49, 986 crore 'at 12.35% as
compared to 14.07% in the previous year. The decline in the
growth rate of total banking business by around 1 .5% during
the year was attributable to the overall deceleration in the
country's economic activity.

The falling interest rate scenario in respect of both investments
and credit adversely affected the interest spreads.
Development of debt markets also accelerated the process of
disintermediation. With corporates looking for sub-PLR rates,
the banking system as a "whole turned the focus on personal
banking schemes to improve the yield. The year was therefore
characterised by subdued business growth and overall
consolidation in operations,

SYNDICATE BANK'S PERFORMANCE

The corporate theme of -the Bank for the year was 'GROW WITH
PROFITS' underpinning harmonisation of business development-
with a healthy, bottomline. The Bank's progress during the year
accorded well with this aspiration particularly from the view
point of developing quality business and maximising
profitability. The performance under key business parameters
during the year is summarised in the following table.

('Rs. in crore)

Parameter 31.3.2001 31.3.2002 Percentage Growth
2001-02 2000-01

Net profit

Operating .prof it

Global deposits

Global advances

Global business

234:94

297.80 .

25,095

13,660

38,755

260.55

355.24

28,548

15,510

44,058

6.64

19.29

, 13.76

- 13.54

' 13.68

8.95

6.14

6.09

6.62

6.27

FINANCIALS

The Bank recorded satisfactory performance under key
financial parameters during 2001-02 as noted below:

10
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