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CHAIRMAN'S STATEMENT

| have great pleasure in placing before you the highlights of the
performance of your Bank for the year ended 31 March 2003.

The year 2002 was a volatile period for financial markets the

world over, fuelled by heightened geo political tensions.

However, the global financial system remained resilient and -
has made a hesitant and an uneven recovery. With the dawn

of the year 2003, the global economy is trying to show some

positive signs of an uptum.

Despite the uncertainties in the global economy, the macto
economic condifions remained favourable in India. Even
though initial estimates had projected a GDP growth in the
range of 5 fo 5.5% in 2002-2003, this estimate stands revised
to 4.4% on account of an estimated deciine of neary 3.1% in
agricultural output due o drought conditions in many parts of
the country. However, there are certain positive features like
estimated overall growth of 5.8% in industrial sector and about
7.1% growth in the services sector during the year 2002-2003
which is mainly on account of higher growth in construction,
domestic trade, services and transport sectors, The estimated
growth in financing, real estate business, and services sector, is -
placed at around 6.5% during the year. The annual rate of
inflation has been around 3.3% as against 3.6% in the
previous year 2001-2002.

The growth in money supply during the year was within the
expected level of 12.1% as against 14.2% a year ago. Even
though, the aggregate deposits of Scheduled Commercial
Banks have grown by 12.2% during the year as against 14.6%
in the previous year, the liquidity condition was comfortable.

The year gone by has aiso witnessed a sustained increase in
the flow of credit to commercial and industrial sector reflecting
a positive economic outlook. During the year, non-food credit
of Scheduled Commercial Banks registered a growth of 17.8%
i.e. Rs. 95,599 crores, which was better than the 13.6% growth
in the year 2001-2002.

In the context of the economic environment, you will be happy
to note that your bank has kept up its consistent record of
Growth with Profit. The Bank’s operating profit has shown a
handsome increase of 74.19% and the net profit of Rs, 344.13
crores represents an increase of 37.35% over the profit level -
achieved last year. The Bank has come under the regular tax
licoility for the first fime after over a decade. The net profit wouid
have been much higher but for the Income Tax |I0bl||'ry of
around Rs. 112.50 crores.

The Bank's global business has crossed Rs. 47687 crores from
Rs. 44058 crores last year. Driven by a maijor retait thrust, the
credit portfolio of the Bank overcame the lackluster demand '
for credit, to post a good growth of 16.42% under domestic

credit as against 11.65% during last year. The giobat
advances of the Bank have grown from Rs. 15510 crores as on

31-3-2002 to Rs. 17026 crores on 31-3-2003. The credit/

deposit ratio, which was nearly stagnant, has been stepped up

to 50.24% from.47.21%. Fresh disbursements undet retail credit

have crossed Rs. 1750 crores.
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41.32% aFft § | FF J 7ot afcamer gwar § PR guw R
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e 31.3.2003 & @R a¥ & S AfEt i are, o ad &
6.14% & F0 AHT 4.96% & T | F ywR sSwrufiE it av,
6.54% ¥ TR 5.97% & 7§ | St gsft ot wferemT 53.07% & g
73% B T ST oA oT ST 0.98% F SIgE 1.42% B T
o % Y TTferEa 172 g Y SRl & W 7.1376 I % IET
T | P et SR 4.63% ¥ 9ZHK 4.29% & T 3R SelE
anfRrT i wfevraer § 8.37% ¥ 8.34% FGUR N & | I &,

G AT F 1.67% ¥ 1.92% T Aeeaqyl GUR g | 11.03%
T SHRT GSIT TATHaT AT 9% ¥ faframes 7o & it s1fren &

TR g T GRIT Bt o ufer v ot & 37.29% i sl g
‘BIre 531 ¥E 7.29 AT | T F IR T AT TN, A
T, S &% % IR e sfafsfea &, Sl 31 @, 2002 %
F. 512.05 FIg W GEAT F 31 A, 2003 HF &, 790.49 TG T W
& & d | 3w v S % forefier iguT 3w Ygg AR iR wge
TRE HTERT T E |

as & e § X (giftferer s fiftr afkd) smie R o srfimy
¥ 171.03 FUg & ufir g &, 9 § Faw sar-aem rfaa
fafr & off gaiw ofdr smr Y o & @i wiasy & st &0 % gwes
TREEHT & ger-us & SRarey Rt oft sftrget e i gl fra
ST G | St ST 3 U UT SAW GHEd SR 3 SROT GaNSSER
gy g e § ofi a ¥ o i st § &Y mft g aget
T &.260 FE off |

gaR Frarfer swor 3 s Frata sor wféd 31.3.2002 ¥ €.575.27 W
T gET H 31.3.2003 HT €.787 FUG F W d& TG 36.87% |
e 9 gt T ¥ | o 3 faret gRT uamad I g anfie
WY % STEN[g €.140156 FE & 7.180892 FIg deh Y agill g8 &
S 29.06% #r wgfewT Il = aifet &

o fareft guT & Qror-T e e ufEre & 93 AT aEr
SR 37 |5 TR T & 3 36 16T STEeR I ITeTe FIT
§ | wfodeareT af % S S Y 6. 13823 g w1 aEshive Faw
T AT § ST 31 9 2002 F % 11,910 R T ag M |

S ¥ wmfren ferefier 3 ey & o1oeT weieny Feare sAT W, R
S gra srafiieRaT wiw & &, e g it a fewr e o sum

43.15% T &, 7 SRR S ¥ s P d | FE Y amaw

3.74 e S it #ré sl fora &, Rrert a 200203 ¥ dow st
foe Mg 74000 € Ifiver & | @ew syt s B St @y Rifder
37 g s SueTEy R F R af 2001 § S+ 3 oy et e
T T IR R o 3R 3 AT & 31efiT 8000 FE S fah =
TS | o 7, Aot T arirn Radtert e § w@d g, R,

The low cost deposits of the Bank constitute about 41 .32% of
its total deposits, which is one of the highest in the industry. The
Bank has steadily improved its operational efficiency. The
operating expenses to average working funds have declined
from 3.56% to 3.37% and the cost income ratio has declined
from 88.70% to 81.64%. -

The cost of funds has come down from 6.14% last year 10
4.96% during the year ended 31-3-2003. At the same time
cost of deposits has declined from 6.54% 10 5.97%. The retum
on equity capital is up from 53.07% to 73% and the retum on
assets has improved from 0.98% to 1.42%. The net worth of the
Bank has gone up by Rs. 172 crores to Rs. 1376 crores. The net
NPA ratio has declined from 4.63% 1o 4.29% and the .
percentage of gross NPAs has improved from 8.37% to 8.34%.
Simuitaneously, the coverage ratio has improved significantly
from 1.67% to 1.92%. Our Capital Adequacy Ratio at 11.03%
is well above the regulatory requirerment of 9%.

You will be happy to know that earnings per share has
increased by 37.29% from Rs. 5.31 to Rs. 7.29. There has been
a positive market perception about the Bank, which is reflected
in the Bank's market capitalization, which has risen substantially -
by 54.37% from Rs. 512.05 crores at March 31, 2002 to Rs.
790.49 crores at March 31, 2003. Thus, the financial ratios of -
the Bank testify to ifs strong fundamentals and resilience.

Duiing the year the Bank has added Rs. 171.03 crores fo the
reserves and surplus (including statutory reserves) with
adequate addition to the Investment Fluctuation Reserves to
offset any adverse impact on the Balance Sheet on account
of the likely changes in the interest rates in future. Qur focus on
NPA management has vielded satisfactory results and fotal
recoveries during the year in various forms are to the tune of
Rs. 260 crores.

Our Export Credit registered an impressive growth at 36.87%
with outstanding export credit reaching a level of Rs. 787 crores
at 31-03-2003, against Rs. 575.27 crores at 31-3-2002. Bank's
forex tumover has recorded a modest growth of 29.06% rising
from Rs. 140156 crores to Rs. 180892 crores, despite globol
economic slow down.

The Bank is an active market participant both in forex and
domestic treasury operations and consistently provides fing
quotes. During the year under report, the Bank has achieved
a global investment level of Rs. 13823 crores, up from
Rs. 11910 crores at March 31, 2002.

The Bank hos refained its excelient record in social- lending with
Priority Sector Advances constituting 43.15% of net bank credit,
well above the mandatory figure of 40%: The Bank has issued
over 3.74 lakh Kisan Credit Cards since the launching of the .’
scheme in December 1998 including 74,000 cards during the
year 2002-03. Syndicate Laghu Udyami Credit Card was -
launched by the Bank in the year 2001 to ensure a hassle free .
and timely fiow of credit to retail fraders and small
entrepreneurs and over 8,000 cards have been issued under
the scheme. In keeping with its philosophy of Corporate Social
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#1 fafire e, fefram diemr St Fwsht &t aafea fasdias sam
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¥ o7 Rrefiam St ook STTaTd T 3R € 1, afew a8 o el
F IR ST & Y I T B T AT L | A F N S
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T Fer a |
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Responsibility, the Bank has contributed its mite to projects and
initiatives for promotion of education, especially vocational,
public health, hygiene and welfare besides environmental
conservation. As part of this endeavour, the Bank is promoting
the use of renewable sources of energy and has provided
lieral assistance for the installation of solar energy based
systems, especially water heating systems through an
attractively designed ioan scheme.

As against a dividend of 12% (taxable) declared for the year
2001-02, the Board of Directors of the Bank have declared a
dividend of 15% (tax free in the hands of the shareholders) for
the year 2002-03. This is a good return on a par issue in the
prevailing softer interest rate regime.

In its endeavor to adopt the best practices in risk management,
the bank is putting in place new risk management architecture
o address credit, market and operationail risk. Simuttaneously,
a comprehensive risk profile of the bank has been prepared to
capture business and control risks. A Board level sub-
committee oversees the risk profile and implementation of
various risk management and confrol policies and procedures.
The Asset Liability system that has been put in place, effectively
covers nearly 100 percent of Bank's business.

The Bank has expanded its range of deposit and loan
products to suit changing needs and expectations of different
segments of customers. Among these are floating rate Deposits,
Global Debit Cards, exclusive scheme for financing creches,
SyndKisan scheme offering personal finance o agriculturists
and SyndUdyog which promises to simplify and speed up the
flow of credit to qualifying Smail and Medium Enterprises.

Bank's SyndNivas is not merely a Home Loan product but is a
flexible and liberal scheme designed to make Housing
affordable and within the reach of every citizen. During the
year, bank has disbursed neatly Rs. 500 crores towards
Housing. .

The initiative for Relationship Banking, the setting up of a
Marketing Division to widen the reach of Bank's products and
services, coupled with plans t0 expand our Branch/extension -
Counter network during the year are expected to facilitate
expansion of our customer base by 20% in the cunent year.

The Bank has put in place Centralised Banking Solution (CBS) to
hamess technology for achieving business strategy and at the
same fime bring the best in banking technology within the
reach of every customer. The project has blossomed into a full
blown technology initiative seamilessly integrating 40 branches
and 17 cities across the country. The project is being scaled up
to encompass 225 branches and over 70 strategic business.
centers within the next one year. The Bank has added a slew
of value added services including Networked ATMs.

Telebanking and Infernet Banking, which are offered on CBS
plafform to delight the cusiomer.
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T Ak FAT & | &, AT a6t § off orud g6t 'weda qu
AT T ST W & |

FiwF, aboin
f&r © 29 ©E, 2003 aremer AT weter PRy

The Bank has launched *SyndicateBank Global Debit/ATM Card”
on 29-3-2003 in tie up with M/s VISA Intemational. The card
comes free when an account is opened with any of the
Syndicat-e-banking branches of the Bank. It provides access to
over 10 milion merchant establishments and 8,50,000 ATMs in
200 couniries, of which 5,000 ATMs and 56,000 merchant
establishments are in India. It is one convenient e-wallet valid
in India and abroad. The launch of a credit card in tie up with
Visa Internationdl is ciso on the anvil.

We consider the knowledge base and capabilities of our staff,
as the potential sources of competitive advantage. Therefore,
during the year, we have launched a major initiative for
operationalising a pro-active and dynamic training system that
would facilitate the unleashing of the human potential and
drive growth.

The business per employee, which is a measure of productivity,
has significantly improved from Rs. 1567.35 iakhs to Rs. 179.95
lakhs and similarly profit per employee has also improved from
Rs. 0.82 lakhs last year to Rs. 1.30 Ilakhs for the year ended
March 2003.

We are aiming 1o achieve a global business of Rs. 57,000
Crores during the current year and expand our customer base
by 20% by leveraging our technology, service quality,
marketing and distibution reach. The Bank will use innovative
systemn of credit delivery and its wide network of branches to
gain access to a large number of small and medium
enterprises for mutually profitable relationships. Besides this, we
have made it our Mission {0 build a vibrant and proactive
financial institution, fully committed to national developrneht,
enhance shareholder value and guarantee highest level of
satisfaction to our custorners.

| take this opportunity to thank the members of the Board for
their valuable guidance, the members of the staff for their
excellent support in achieving corporate objectives, our valued
customers for their continued patronage, and to our
shareholders for the confidence they have reposed in us and
the support they have extended. | also thank the Govemment
of India and the Reserve Bank of India for their guidance. We
solicit similar support and gooawill from all our stake holders in

the years ahead.

(MICHAEL BASTIAN)
Chairman & Managing Director

Place : Bangalore
Date : 29th May, 2003
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SyndicateBank

T FHAied: uﬁma-sw 19
Head Office: Manipal - 5§76 119

AT et & for Rafaresian 3 et T <ireft i 3170 oo RaR, 26 I, 2003 1 T4: 10.00 o fafeaheser wof st
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SyndicateBank

T &FEIAE: AN -576 119
Head Office: Manipal - 576 119

NOTICE

NOTICE is hereby given that the Fourth Annual General Meeting of the shareholder memibers of SyndicateBank will be held
at SyndicateBank Golden Jubilee Auditorium, Manipal - 576 119 on Thursday, the 26th June, 2003 at 10.00 a.m. to transact
the following business:

1.

*To discuss the Balance Sheet of the Bank as at 31-3-2003, Profit and Loss Account of the Bank for the year ended 31st
March, 2003, the Report of the Board of Directors on the working and activities of the Bank for the period covered by the
Accounts and the Auditors’ Report on the Balance Sheet and Accounts.”

To consider and if thought fit o pass with or without modification the following resolution.,

“Resotved that, pursuant to the provisions of the Banking Companies (Acquisition and Transfer of Undertakings) Act, 1970,
approval of the shareholders of the bank be and is hereby given to reduce the paid up equity capital of the bank by
repayment of equity capital held by the Government of India of sum not exceeding Rs. 150 crores as may be approved,
sanctioned and agreed upon after consultation with the Central Govemment, Reserve Bank of India and other statutory
authorities.

Resolved further that, the Board of Directors of SyndicateBank be and is hereby authorised 1o do all that is necessary,
expedient to give effect to the aforesaid resolution and o accept, agree to any modification/s in the amount or
manner of reduction of the paid up equity capital of the Bank. *

Explanatory Note for item No.2

The Board of Directors of SyndicateBank have after considering various options, decided to reduce the paid up equity
capital of the bank by repayment of equity capital held by the Central Govemment of surm not exceeding Rs. 150 crores
as may be approved by the Central Government, Reserve Bank of India and other statutory authorities. The Board of
Directors is of the view, that this reduction in equity would result in effecting a subston'ﬂal increase in shareholder volue
through enhancement of its book value, earming per share eic.

Pursuant to the provisions of the above Act, the resolution needs 10 be passed with at least three fourth majority of the
shareholders entitied to vote, present at the meeting and voting. The Board of directors recommended passing of the
aforesaid resolution to the shareholders.

None of the Directors, are individudlly interested or concerned in the aforesaid resolution. .

Piace : Manipal (Michae! Bastian) ‘
Date: 29-5-2003 . Chairmnan & Managing Director
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’ NOTES

APPOINTMENT OF PROXY:

A SHAREHOLDER MEMBER ENTITLED TO ATIEND AND VOTE AT THE
MEETING S ENTITLED TO APPOINT A PROXY TO ATTEND AND VOTE
INSTEAD OF HIMSELF/ HERSELF. The proxy, in order to be effective,
must be recelved by the Bank at the place specified in the
proxy form, not later than FOUR DAYS before the date of the
Annual General Meeting i.e. on or before the closing hours of
21st June, 2003.

APPOINTMENT OF A REPRESENTATIVE:

No person shall be entitied to aftend or vote at the meeting as
a duly authorised representative of a company or any body
corporate which is a shareholder of the Bank, unless a copy of
the resolution appointing him/her as a duly cuthorised
representative, certified to be true copy by the Chalrman of -
the meeting at which it was passed shall have been deposited -
at the Head Office of the Bank at Manipal with the Asst, General
Manager, CMD's Secretariat, not later than FOUR DAYS before
the date of the Annual General Mesting i.e. on or before the
closing hours of 21st June, 2003.

ATTENDANCE SLIP-CUM-ENTRY PASS:

For the convenience of the Shareholder members, Attendance
Slip-Cum-Entry Pass is annexed 1o this Notice. Shareholder
members/ Proxy holders/ Representatives are requested to affix
their signatures at the space provided therein and surender
the same at the venue. Proxy/ Representative of a shareholder
should state on the attendance Slip-Cum-Entry pass as ‘Proxy’
or ‘Representative’ as the case may be.

BOOK CLOSURE:

The Register of Members and the Share Transfer Books of the
Bark will be closed from 23-05-2003 to 26-05-2003 (both days
inclusive) in connection with the Fourth Annuail General Meeting
and for the purpose of determining the sharehoider members
eligible fo receive the Dividend declared by the Bank for the
year ended 31-03-2003.

DIVIDEND:

The Bank has declared a dividend of 15% for the year 2002-
2003 and also it has been decided to pay the dividend to the
shareholder members whose names appear on the Register
of Members/beneficial owners as fumished by NSDL/CDSL as on
22nd May, 2003.

BANK MANDATE FOR DIVIDEND OR ELECTRONIC CLEARING
SERVICE (ECS):

a) Inorder o protect the investors from fraudulent encashment
of warrants, the members are requested to fumish thelr Bank
Account Number (Current/ Savings). the . name of the Bank
and Branch where they would tike 1o deposit the dividend.
warrants for encashment, whenever Dividend Is declared .
by the Bank.

These particulars will be printed on the chegue portion of
the Dividend Warrant besides the name of the shareholder,
so that these warants cannot be encashed by anyone -
other than the shareholder. i
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The above mentioned detalls should be fumnished by the
first/sole holder, directly to the Share Transfer Agents at
Hyderabad, quoting the folio number, number of shares
held, details of the holdings efc.

The Bankis offering the facility of ECS for shareholdets residing
in specified cities. The detdiled information letter about the
ECS foclilities Is annexed.

This facility could also be used by the shareholders instead
of Bank Mandate System for receiving the credit of dividends,
whenever declared by the Bank.

b

7. &% % 9ait & I ' F (Rie) aifard v samw 7. COMPULSORY TRADING OF SHARES OF THE BANK IN
wireedtar stfengfer frfamrr @S gro fag e fe Freit 3 argeer & anft DEMATERIALISED (DEMAT) FORM :
Frarmnt 3 foT er o 3 et a7 SIS F9 F SR 26 7 2000 Pursuant to the directive given by SEBI, trading of our Bank
shares in Dematerialised form has been made compulsory for
q arfrard & R mar 2
) ) ol investors with effect from June 26, 2000.
J% 3 A W‘f it fafiee (7. ww. &t.ue) 3R @@H The Bank has entered into an agreement with National Securtties
fedriorets fddm () s (P wow) IIFF il F Depository Lid. (NSDL) and Central Depository Services (india)
SersieRer ¥ forg Frtaerat shaelt & & 8 e T 21 ls.de rgiDSL) as an issuer company for dematerialisation of Bank's
ST Hadl ST FeftE %‘i‘ﬁ.‘d. T gt & HreEw & e Request for demnatendlisation may be sent through respective
T 3R IR 29 T2 Y SiST 91T | depository participants to our Registrars and Share Transfer
Agents,
8. WRITTdY T THE :
o & A e S i i St i SR e R Ay 8. CONSOLIDATION OF FOLIOS:
R Y W%%Q@m%@?w SiereT aTRrERTett Shcreholders holding shares in various folios \A{l’rh ldenﬂcol names
2 and in same order are requested to fumish details of such
ﬁ_“@“ X &t %WWW ‘@-Eﬁ‘{m%’m LERLISEED holding to the Share Transfer Agents, to enable them to
g | 30 I | TR Y 3T AT FOR G & T & wrE) consolidate those holdings into a single holding. This wil faclitate
. the Bank to service the shareholders more effectively.
9. gew ux & wfeat
R R Tt gt fapa st & o anfifer Rt Y sftert anfifes 9. COPIES OF BALANCE SHEET:
o ¥ v w e ST 3T e Eﬁﬁv Shareholder Members are advised that copies ‘of the Annual
am i b Tzﬁ # N . q e Report will not be dishibuted at the venue of the Annuat General
3 afiien Rt oY o7t eferrt ame o 1T ST % el et 9T ¥ 210 Meeting and hence the Members are requested to bring their
I4 S U US RT E coples of the Annual Report which are mailed by the Bank to
10. SV SiATOr sfTERATe & R them af the registered addresses.
' L CC IR 343-&%1%%3;@ W i ofgda, AR FE ), ardw 10. COMMUNICATION WITH THE SHARE TRANSFER AGENTS:
b * -
m ST o Erefafad ﬁﬁﬁ : Shareholders are requested to infimate changes, If any, in their
% SR T R t: registered address, to the Registrars and" Share Transfer Agents
e T Feegd [Ahes of the Bank at the following address:
21f-r¢' ffsrede Mis. Karvy Consultants Lid,
46, W@ 4, €A UNIT: SYNDICATE BANK
mfgaq %EW 46, Avenue 4, Street No.1
500 034 Banjara Hills, HYDERABAD - 500 034
W IR 1. OTHER INFORMATION:
AT aTH 4 W%ﬁ’—éﬁa’?ﬁga e o TR T fepa Sharehotders may kindly note that no gift/ coupon will be
ST distributed ot the meeting.
12. v dud &= 12, INVESTOR RELATIONS CENTRE:
TR SRR SR e ol e qut S Suesy e 3 e fafere S In order to facllitate quick and efficient sewice to the
a9y FrtaT W F R g9 fvr @ qE shareholders, SyndicateBank has set up Investors Relation Centre
J Wﬁ. A i ¥ ﬁ?T( at its Corporate Office, Bangalore. Shareholders and investors
i Faw ofie amall%%{quﬂﬁcﬁ—r{v\aﬁqﬁwww may contact this Centre at the under mentioned address for
qFde any assistance:
Lrsepey The General Manager
ey dad g, Investor Relations Centre
Rifeeds FEtad. SyndicateBank, Corporate Office
. J hld ’ Gandhinagar, BANGALORE - 560 009
TR, SR - 560 009. Tel, 080 - 2283030 Fox - 080 - 2266495
ZOATY 080 - 2263030 %A 080 - 2266495 h 4\4 .
Fica, < dic.‘w\ L/
1 Afvrarer (wmgehe @) pgee: Manipal (Michael Bastian)
fei: 29-5-2003 FTemey o wE Y s Date: 29-5-2003 Chaimnan and Managing Director
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