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CHAIRMAN'S STATEMENT

31 Tf^ 2005
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I hove immense pleasure in placing before you the
highlights of the performance of your Bank for the year
ended 31st March 2005.

The year 2004-05 was a mixed one for the financial
markets. While the first half showed signs of revival, the
second half witnessed a downturn, on account of
unprecedented rise In oil prices, lower than anticipated
growth in major economies and occurrence of natural
calamities like Tsunami. The world economy grew at
about 3.6% during 2004-05, as against 4% during
2003-04.

Against this backdrop, the Indian economy performed
quite well by registering a GDP growth of 6.3%. While
the growth in agricultural sector was only 1.1% on
account of deficient monsoon, the growth in industrial
sector was 7.3% and services 8%. The manufacturing,
mining and electricity sectors recorded impressive
growth of 8.9%, 5.3%, and 6.3% respectively.

The money supply grew by!3.28% from Rs.2003102
crore to Rs. 2269156 crore during the financial year,
which was well within the RBI's projection of 14%. The
aggregate deposits of Scheduled Commercial Banks
(SCBs) increased from Rs. 1533052 crore as on March
04 to Rs. 1708610 crore as on March 2005, thereby
registering a Y-O-Y growth of 11.45%. The liquidity in the
system continued to be comfortable.

The year goneby witnessed a robust Y-O-Y growth of
27.47% under Credit at the Industry level, with
advances of Scheduled Commercial Bank (SCBs)
increasing from Rs.856685 crore as on March 2004 to
Rsl 092008 crore as on March 2005. The growth in
non-food credit was to the extent of 28.08%.

On the external front, the country's exports registered a
handsome growth of 19% to touch a level of USD
77020 million. However, imports grew at a higher rate
of 23% to touch a level of USD 98618 million, leaving
a trade deficit of USD 21598 million mainly on account
of surging oil prices. The foreign exchange reserves of
the country stood at USD 141.2 million as at the end
of March 2005.

Commercial Banks continued to face pressure on their
margins in view of the highly competitive interest rate
scenario and reducing yields on securities.

In the context of the prevailing environment, your bank
has performed creditably with global business
registering a growth of 15.15% from Rs. 64290 crore as
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on March 04 to Rs. 74031 crore as on March 2005, as
against ttie SCBs growth of 11.45%. Deposits grew by
8.71%, while advances surged ahead by 27.79% from
Rs.21705 crore to Rs.27736 crore. The Credit-Deposit
Ratio improved from 46.57% to 59.9%. Retail Credit
registered a growth of 40.93% from Rs. 5631 crore as
on March 04 to Rs. 7936 crore as on March 05. Retail
Credit constitute 32.72% of domestic advances.

The Operating Profit of the Bank declined from Rs. 1019
crore to Rs. 994 crore, while Net Profit came down from
Rs. 434 crore to Rs.403 crore. This was on account of
the Bank's decision to take one time hit of Rs.382 cfbre
by way of provision made on Govt. Securities
transferred to HTM Category and full provision of Rs. 92
crore towards salary revision. Our Return on Assets,
which is the key factor determining profitability, was at
0.82%.

The Bank has taken stock of the situation and put in
place a Business Plan that would substantially improve
the profits in the current year. The Board of Directors of
the Bank had declared an interim Dividend of 6%
and a final Dividend of 14% as on March 05, thereby
providing good returns of 20% to the investors.

The Bank has always endeavored to improve service
quality and to provide the customers value added
products and services that meet their expectations.
During the year, the Bank has opened 32 branches
and 25 Extension Counters so as to exploit the
available market potential, expand our clientele base
and utilise our human resources to the optimum.

Core Banking Solution has been implemented in 245
branches located in over 100 Centres across the
Country so as to harness technology for business
development and at the same time to bring the best
in Banking Technology within the reach of every
customer. It is proposed to bring the number of
branches under CBS to 500 in the current year to
provide fillip for business growth. The number of ATMs
has also to be increased to 500 from present level of
243. The focus will be on optimum utilization of the ATMs
so as to substantially reduce the transaction cost,

Bank's Global Credit Card Base has already crossed
the half lakh mark and the Bank has already issued
over six lakhs Global Debit Cards. Net Revenue
generated is Rs. 10.40 crore, which is proposed to be
doubled in 2005-06.

The Bank's tie-up with Bajaj Allianze Life Insurance
Corporation of India Ltd. for distribution of life insurance
products and with United India Insurance Corporation
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Ltd. for non-life insurance products have begun to yield
dividends with additional revenue of 6.87 crore. The
Bank has signed an MOD for sub-agency of M/s Kuoni
Travel India Pvt. Ltd. agents for M/s Western Union
N«tyvork (Ireland ) Ltd. for payment of remittances of
Western Union Money Trasfer. This tie up will bolster
Bank's Non-Interest Income.

The Bank has put in place an effective Risk
Management Policy and monitoring the system in tune
with the guidelines issued by the Reserve Bank of India.
The Bank availed the expert services of M/s Ernest &
Young to study our Risk Management Systems and
upgrade the same.

The Asset-Liabilities Management (ALM) system has
been suitably fine tuned to meet the specific
requirements of the Bank such as managing liquidity
and interest rates sensitivity, strategic and appropriate
pricing of the end product-mix, so as to improve
profitability.

The Bank contributed Rs. 2.50 crore to Prime Minister's
National Relief Fund, in addition to the contribution of
Rs. 2.25 crore made by the members of the staff as a
gesture aimed at ameliorating the hardships of
Tsunami victims. Your Bank was the first to announce
concession in Interest Rate of 2 percent deduction on
all Priority Sector Loans and 1 percent on Housing
Loans availed by Tsunami victims both on existing and
fresh loans sanctioned by the Bank.

The Bank proposes to issue 5 crore equity shares to the
Public through Book Building Process to augment the
capital for strengthening Capital Adequacy Ratio.

The human resources of the Bank are its strength. The
potential within needs to be further harnessed to
achieve the set goals. The training system has been
made dynamic and proactive so as to mould them in
accordance with the changing demands.

I take this opportunity to thank the members of the
Board for their valuable guidance, our valued
customers for their patronage and our shareholders for
the confidence they have reposed in us. I also thank
the Government of India & Reserve Bank of India for
their guidance. We expect continued support and
goodwill from all our stakeholders in the years ahead.
I also place on record the support and involvement of
our members or .staff.

09 qf, 2005
Place :
Date :

Manipal
09 May, 2005

(N. Kantha Kumar)
Chairman & Managing Director
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NOTICE

NOTICE is hereby given that the Sixth Annual General Meeting of the shareholder members of Syndicate Bank will be held
at Syndicate Bdnk Golden Jubilee Auditorium, Manipal - 576 104 on Saturday, the 181*1 June, 2005 at 4.00 p.m. to transact
the following business:

"To discuss the Balance Sheet of the Bank as at 31st March, 2005, Profit and Loss Account of the Bank for the year ended
31st March, 2005, the Report of the Board of Directors on the working and activities of the Bank for the period covered
by the Accounts and the Auditors' Report on the Balance Sheet and Accounts".

Place
Date

Manipal
09-05-2005

(N. KANTHA KUMAR)

Chairman & Managing Director
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NOTES

2005

1. APPOINTMENT OF PROXY:

A SHAREHOLDER MEMBER ENTITLED TO ATTEND AND
VOTE AT THE MEETING IS ENTITLED TO APPOINT A PROXY
TO ATTEND AND VOTE INSTEAD OF HIMSELF/ HERSELF.
The proxy, in order to be effective, must be received
by the Bank at the place specified In the proxy form,
not later than FOUR DAYS before the date of the
Annual General Meeting I.e. on or before the closing
hours of 1 3th June 2005.

2.

srftftfa

2. APPOINTMENT OF A REPRESENTATIVE:

No person shall be entitled to attend or vote at the
meeting as a duly authorised representdtive of a
company or any body corporate which is a
shareholder of the Bank, unless a copy of the
resolution appointing him/her as a duly authorised
representative, certified to be true copy by the
Chairman of the meeting at which It was passed shall
have been deposited at the Head Office of the Bank
at Manipal not later than FOUR DAYS before the date
of the Annual General Meeting I.e. on or before the
closing hours of 1 3th June 2005.

3.
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3. ATTENDANCE SLIP-CUM-ENTRY PASS:

For the convenience of the Shareholder members,
Attendance Slip-Cum-Entry Pass is annexed to this
Notice. Shareholder members/ Proxy holders/
Representatives are requested to affix their signatures
at the space provided therein and surrender the
same at the venue. Proxy / Representative of a
shareholder should state on the attendance Slip-
Cum-Entry pass as 'Proxy' or 'Representative' as the
case may be.

4. BOOK CLOSURE:
The Register of Members and the Share Transfer Books
of the Bank will remain closed from 25™ May 2005 to
27th May 2005 for the purpose of determining
shareholder members eligible to receive the final
dividend declared by the Bank for the year ended
31 .03.2005.

5. DIVIDEND:
The Bank has declared a Final dividend of 1 4% in
addition to the interim dividend of 6%, thus taking the
total dividend to 20% for the year 2004-05. The .
members whose names appear on the Register of
Members/beneficial owners as furnished by NSDL/CDSL
as on 24th May 2005 are entitled to receive the final
dividend for the year 2004-05 declared by the Bank.
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6. ?Trm7T^life3^f^7rqT^cKl^*^HIVll^^T(t^W): 6> BANK MANDATE FOR DIVIDEND OR ELECTRONIC
CLEARING SERVICE (ECS):
a) In order to protect the investors from fraudulent

encashment of warrants, the members are
requested to furnish their Bank Account Number
(Current/ Savings), the name of the Bank and
Branch where they would like to deposit the

tl d'wisii 3TK % ̂ <n let*! % *Wm<.* ̂ r TO % tfw ̂  IcWi dividend warrants for encashment, whenever
Dividend is declared by the Bank. These
particulars will be printed on the cheque portion

r^w ' of the Dividend Warrant besides the name of the
shareholder, so that these warrants cannot be
encashed by anyone other than the shareholder.

The above mentioned details should be furnished
by the first/ sole holder, directly to the Share
Transfer Agents at Hyderabad, quoting the folio
number, number of shares held, details of the
holdings etc.

b) The Bank is offering the facility of ECS for share
holders residing in specified cities. The detailed

^ information letter about these ECS facilities is
MlfodRiiHiii, annexed.

^ This facility could also be used by the share
holders instead of Bank Mandate System for
receiving the credit of dividends, whenever
declared by the Bank.

7. f^»^JETa*l'l-fnCTt(ftfo)3<PNl<i!J>iU°illilK: 7. COMPULSORY TRADING OF SHARES OF THE
BANK IN DEMATERIALISED (DEMAT) FORM:

Pursuant to the directive given by SEBI, trading of
., ,., p. i. our Bank shares in Dematerialized form has been

2000t3iR=ti<l ̂ rRziT'M?! made compU|SO|.y for a|| investors with effect from
P^VW/ -* \ v .1. , June 26,2000.Minis (t̂ r.̂ fr.sr.̂ f.) 3TK«z?r

The Bank has entered into an agreement with
National. Securities Depository Ltd. (NSDL) and Central
Depository Services (India) Ltd. (CDSL) as an issuer
company for dematerialization of Bank's shares.

Request for dematerialization may be sent through
respective depository participants to our Registrars
and Share Transfer Agents.

8. CONSOLIDATION OF FOLIOS:

Shareholders holding shares In various folios with
identical names and In same order are requested to
furnish details of such holding to the Share Transfer
Agents, to enable them to consolidate those holdings
into a single holding. This will facilitate the Bank to
service the shareholders more effectively.

9. COPIES OF BALANCE SHEET:

Shareholder Members are advised that copies of the
Annual Report will not be distributed at the venue of
the Annual General Meeting and hence the
Members are requested to bring their copies of the
Annual Report, which are mailed by the Bank to them
at the registered addresses.
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10. COMMUNICATION WITH THE SHARE TRANSFER
AGENTS:
Shareholders are requested to intimate changes, if
any, in their registered address, to the Registrars and
Share Transfer Agents of the Bank at the following
address:

M/s. Kaivy Computershare Private Limited
UNIT: SYNDICATE BANK
46, Avenue 4, Street No. 1
Banjara Hills
HYDERABAD - 500 034

11. OTHER INFORMATION:
Shareholders may kindly note that no gift/ coupon will
be distributed at the meeting.

12. INVESTOR RELATIONS CENTRE:
In order to facilitate quick and efficient service to the
shareholders, SyndicateBank has set up an Investors
Relation Centre at its Corporate Office, Bangalore.
Shareholders and investors may contact this Centre at
the under mentioned address for any assistance.

The Company Secretary
Investors Relation Centre
Syndicate Bank - Corporate Office
Gandhinagar, BANGALORE - 560 009
Tel 080 -22283030, Fax - 080 -22280800
E-mail: inrcOsyndicatebank.net

09-5-2005

Place: Manipal
Date : 09.05.2005

(N KANTHA KUMAR)
Chairman & Managing Director
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