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CHAIRMAN’S STATEMENT

{ have great pleasure in placing before you the
performance highlights of the Bank for the financial
yaar ended 31st March 2006,

The Financial Year 2005-06 experienced many critical
challengsas in terms of the large and confinuing global
imbolances as created by benignant oil prices,
geopolitical tensions, increase in asset value in req
estate market and unprecedented griowth in credit
demand which had wide implications on financicl and
banking sector performance. Despite, these adverse
happenings, world GDP is expected 1o grow at 4.9
percent in 2005-06 compared to 3.6 percent of the
previous year. The world witnessed robust growth led by
splendid performance that was registered by
emerging markel economies driven by india and
China showing signs of improved resilience.

Against, the abave globat frend, Indian economy has
demonstrated a stiong performance by registering a
GDP growth of 7.9 percent during April-December
2005, The country’s GDP is expectad to grow at 8.1
percent in 2005-06 as per advance estimate of
Central Stafistical Organisation.

World financial market remained buoyant in 2005-06.
Banking systems in emerging maikets got stengthened
overall as a result of the economic recovery and
reforms. Howevel, the o©il prices touched an
unprecedented level of $75 per bare! in the April 2006,
the effect of which could impact financial market
behaviour,

The money supply grew by 20.4% 1o Rs. 27,09,905
crore during the fiscal 2006 as against the projecied
level of 15%. Infigtion, measured by wholesale price
index (WPI) stood at 4.0 per cent ot the end of March
20046, The aggregale deposits of Scheduled
Commercial Banks [SCBs) stood ot Rs. 20,87,670 crore
as of 3ist March 2006 registenng a growih of 22.1%
over the cormesponding pericd of the previous year.

Credit offtake of Scheduled Cormmercial Banks {SCBs)
mse by 37% to Rs. 14,96.474 crore in 2005-06.
Increased credil offtake is mainly because of
trernendous growth in non-food ciedit, which stood at
Rs. 14,54,687 crore as at March 31 2006.

The country's export withessed impressive growth
registering an increase of 24.7% to USD 100,60 billion
during the fiscal 2006. However, iImpotts rose faster by
31.5 % to USD 140.23 billien. Foreign exchange
teserves have fisen to USD 151.6 billion during 2005-06,
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Duiing the year under review, your Bank has performed
extremely well by registering a growih of 23.3% in foial
business. The total business of the Bank touched a level
of Rs. 91,284 crore as at March 2006 gs against 5.
74.031 crore of the previous year. Deposits grew by
16% whereas advances recorded an impiessive
35.8% during the year 2005-06.

The Operoting Profit of the Bank stood at Rs, 1038 crore
as ¢t 31.3.2006 while net profit shot up by 33% 1o
Rs. 536 crore, despite deciine in profit on sale of
investrment. The Retum on Assets irmproved from 0.82%
in 2004-05 to 0.21% in 2005-06.

Capital Adeguacy Ratio of the Bank improved 1o
11.73% at the end of March 2004. The ratio of Net NPA
as percentage 1o Net Advances declined to 0.86%.
The efficiency of the Bank as meagsured by staff
produciivity also rose 10 125.3.49 crore.

The Bank has put in ploce an effective Risk
Management System and a robust Asset Liability
Management {ALM) systern for conlaining the various
types of Risks within a permissible tevel. The Risk
Management of the Bank focuses on business growth
by quglity asset cregtion. Bank is having an effective
Asset Ligbility Committee (ALCO) compiising the top
execulives o take g close tock at the Asset Ligbility
Management on an ongoing Hasis.

In order o improve the customer sevice, edisting
producis are redefined and new products are infficted
to meet the market demand. To sustain and grow in
the businass, the Bank is continuously inngvating new
products and thus believing in the philosophy of vatue
addition to the custormer. The system of Redressal of
Public Grievances {RPG) is incorporated in the Citizen's
Charier and the same Is made available Yo customers
ot branches and clso disployed on our Bank's website
www.syndicatebank.in

The Bank continues its thrust on Pricrity Sector Credit by
surpossing the prescribed target of 40%. The Bank
proposes 1o articuloie siate of ant technology and
migrate 1508 branches to Centralised Banking Soluion
(CBS) plattorm by March 2007. In order 1o comply with
RBI directives on "Financial Inclusion” Bank has widenad
the scope of SyndSamanya Schems {No Fiills Account]
ond simpilified its conditionalities 1o make it within easy
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reach of common people. In its endeavor to
sirengihen some of the functional areas, the bank
brought in new parners info its fold. Bank has fied up
with National Exchange Company of Kuwait and Zenj
Exchange Company of Bahrain, twe popular Money
Trastering ouffits, for remittances. Bank has signed Mol
with SMERA (Small & Medium Enterprises Rating Agency
of India Ltd.) a credit-rating agency, fo benefit to the
SME segments. The Bank signed an Mol with M/s CMC
Lid. to focilitate Syndicale Insfitute of Bank
Management {SIBM) 1o enable it 1o be a high quality
knowledge empowemrnent centre, The Bonk has also
placed a holistic HR policy to meet the challenges in
the fieid of emerging maket economy.

Bank has floated a 8PC outfit vi.z., "SyndBank Services
Limited” a wholly owned subsidiary of SyndicateBank,
This inftictive of the Bank herdlds & new Heginning in the
Indicn Banking industry as it is the first BPO outfit of a
Nationalized Bank.

The Bank crossed a milestone of 2000 branches
during the year. The Bank has drawn up an ambitious
business plan and efforts are being made 1o position
the Bank in the top league of Pubsiic Sector Banks.

| take this opportunity 16 assure you, thaf your bank is
a progressive bank with sttong fundamentals and
ethics and will stive growih with profits.

With regards,

Yours sinceral

Place ;. Manipal
Date . 27.506

(C P Swarnkar)
Chairman & Managing Director
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NOTICE

NOTICE is hateby given that the Seventh Annudl General Mesting of the sharehoider members of SyndicateBank wit be held af
SyndicateBank Golden Jubilee Auditorium, Manipal - 576 104 on Saturday the 24th June, 2006 at 11,30 A M to fransact the
following business:

Item No. 1

"To discuss the Bokance Sheet of the Bank as of 315t March 20048 and the Profit & Loss Account of the Bank for the year ended on
ihat date, the Report of tre Boord of Directons on the working and aclivities of the Bank for 1he pefiod covered Dy the Accounts
and the Audifors’ Report on the Balonce Sheet and Accounts.”

By Orcgier ©f the Boord of Direciors

Place: Manipal (C. P SWARNKAR)
Dave 1 27.05.2006 Chairman & Monaging Director
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NOTES:

APPOQINTMENT OF PROXY

A SHAREHOLDER ENTITLED TO ATTEND AND VOTE AT THE
MEETING 5 ENTITLED TO APPOINT A PROXY 1O ATIEND
AND VOTE INSTEAD OF HIMSELF/HERSELF AND SUCH A
PROXY NEED MNOT BE A SHAREHOLDER OF THE BANK.
The Proxy form, in order to be effective. must be
received by the Bank at the Heod Office of the Bank
at Manipal not less than FOUR DAYS before the dafe
of the Annual General Meeting i.e., on o before the
closing hours of Monday, 19th June 2006,

APPOINTMENT OF AN AUTHORISED REPRESENTATIVE

Mo person shall be entitled to attend or vote af the
meeting as a duly outhorized representative of a
Company or any body comperate which is a
sharehelder of the Bank, unless o copy of the
resolution appointing him/Aer s a duly authonzed
reprasentative, cettified to be true copy by the
Chairman of the meeting at which it was passed,
shall have been deposited at the Head Office of the
Bank at Manipal not less than FOUR DAYS before the
date of the Annual General Meeting, i.e., on of
before the ciosing houwrs of Monday, 19th June 2006.

ATTENDANCE SLIP-CUM-ENTRY PASS

For the convenience of the sharehclders, Attendance
Slip-Cum-Entry Pass is annexed to this notice.
Sharehoidersf Proxy holdersfAuthorised Representatives
are requested to affix their signatures at the spoce
provided therein and surrender the same af the
venue. ProwyfAuthorized  Reprasentative  of
shareholders should state on the Attendance Slip-
Cum-Entry  Pass  as  CProxy®  or  “Authorized
Repesentalive”™ as the case may be.

COPIES OF ANNUAL REPORT

Shareholders Proxy holdersfigpresentatives are
requested to bring their copies of the Annual Report
and notfice 1o the Annual General Meeting.

INFORMATION ON THE ACCOUNTS

shareholders seeking any informafion on fhe
Accounts are requeasted 10 wiite to the Bank. which
shiould reach the Bank alieast one week before the
date of the Annual Genarol Meeting so as to enable
the Management to keep the information ready.
Replies will be provided only ot the Annual Cenetal
Meeting,
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BOOK CLOSURE

The Register of shareholders and the Share Transfer
Register of the Bank will remain closed from
Wednesday, 21st June 2006 to Satuiday. 24th June
2006 {both days inclusive), for the purpose of Annual
General Meeting and for ascertaining the enfitiernent
of dividend.

PAYMENT OF DIVIDEND

Payment of fingl dividend to shareholders as
proposed by the Board of Directors shall be paid to
those shareholders holding shares in physicai form,
whose names appear on the Register of Members/
Shareholders of the Bank as on Saturday, 24th June
2006 and in espect of shares held in demcateriallsed
form, the dividend will be paid on the basis of
beneaficial ownership as per details 10 be funished by
the depositoties as ¢t the end of business on Tuesday,
20th June 2006 and the dividend warrants shall be
rmailed / credited within 30 days from the date of
Annual Generdl Maeting.

BANK MANDATE FOR DIVIDEND OR ELECTRONIC
CLEARING SERVICE(ECS)

a) The shareholders are required to fumish their Bank
Account number, the name of the Bank and the
Branch where they would like to deposit the
Dividend warranis for encashment,  These
particulars will be printed on the cheque portion
of Dividend warntants, besides the name of the
sharsholders so as to avoid fraudulent
encashment of warants. The above mentioned
detaiis should be furnished by the fist/sole
shareholder directly to the Registrar & Transfer
Agent at Hyderabad, guoting the folio number,
number of shares held, details of the holdings
efs.

b} The Bank is oiso offering the facilty of ECS for
shareholders residing in specified cities.  This
faciity could be used by the shareholder instead
of Bank Mandate system for receiving the credit
of dividend. Option Form is annexed o this report.

TRANSFERS

Share certificates along with transfer deeds should be
forwarded 10 the Registiar and Transier Agent {or
transfer.

CHANGE OF ADDRESS

Shaieholders are requested to intimate changes. if
any, In their registered address. to the Registiar and
Share Transfer Agent of the Bank ot the following
address:

s, Karvy Computershare [P Lid.,

Unit:  SyndicateBank

21, Avenue 4. Street No.}

Banjara Hills,

HYDERABAD — 500 034
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Place : Manipal
Date

Shareholders holding shares in dermaterialised forn
are requested to intimate changes, if any, in thei
registered addiess and Bank mandate / details only
1o thelr depository particioani(s).

COMPULSORY TRADING OF SHARES OF THE BANK IN
DEMATERIALISED (DEMAT) FORM:

Pursuant to the directive given by SEBI. frading of our
Bank shares in Dematerialized forrn has besn made
compulsory for all investors with effect from June 26,
2000.

The Bank has entered into an agreement with
National Securities Depository Lid. [NSDL} and Central
Depository Services (India) Ltd., [CDSL) as on issust
company for dematerlalization of Bank's shares.

Request for dematerialization may ba sent through
respective depository participants 1o our Regisirars
and Share Transfer Agents.

CONSOLIDATION OF FOLIOS

Shareholders holding shares in various folios with
identical names and in same oider are requested to
furnish details of such holding to the Share Tiansfer
Agents, fo enable them 1o consolidate those holdings
into a single holding. This will facilitate the Bank to
service the shareholders more effectively,

COPIES OF BALANCE SHEET

Shareholder Members are aadvised that copies of the
Annual Report will ngt be disiiibuted at the venue of
the Annual General Meeting and hence the
Members are requested 1o bring their copies of the
Annual Report, which are mailed by the Bank to them
at the registeted adaresses.

OTHER INFORMATION

Shareholders may kindly note that no giftf coupon
will bg digtibuted at the meeting,

INVESTOR RELATIONS CENTRE

In order to faciltate quick and efficient sewvice to the
shareholders, SyndicoteBank has set up an Investor
Retations Cenfie at its Coporate Office, Bangalome,
Shareholders may contact this Centre at the under
mentionad address for any assistance.

The Company Secretary

Investor Relotions Centre

SyndicateBank - Corporate Office

Gandhinagar

BANGALORE - 560 009

Tel.: 080-22283030, Fox: 080-22208940

E-mail ; inrg@msyndicatebank.net

(C P SWARNKAR )

1 27.05.2006 Chairman & Managing Director
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DIRECTORS’ REPORT

The Board of Dirsctors i pleased fo present Bank's Annudlt Report along
with the Audited Bolance Sheet as on 315t March 2006 and the Profit
& Loss Accound stoterment for the inancial year ended 31st March 2006.

MANAGEMENT DISCUSSION AND ANALYSIS

MACRC ECONOMIC ENVIRONMENT

Global financidl system gathered strength and resiience in 2005-06,
which i5 evidenced by recent development in market conditions. The:
Increased global growth is fusfled by mproved business and mwvestment
clirmate along with the highar commaodity prices. The United Stoles
rerngined the main sngine of arowih by registering GOP growth of 3.4
percent lollowed by Spanist economy by 3.3 percent and Canadian
economy 3.1 percent in liscal 2006, In emerging Asia, GDP growih in
Both China and India was strang, diven by huge domestic dernand.
Growdh it the 1 2-nation e maket is predicied of 1.9 percent in 2008
whereas OECD's 30-members nation are estimated to grow at 2.7
patcent in 2006, IMF has lorecast wodd Sutput 1o grow at 4.9 percent
in 2004 as against 3.6 percant iecorded in the previous year. The FOI
inflows in emernging market {EMs] was $180 bilion in 2004-05 ond was
expected to increase by moie than 10 percent in 2005-06. Though, the
wonlel economy has shown imptoved resilience in 2006, rsks o inancia
stabity in some of the major countries are eminent due to
unprecadented nse In ol phices, geopoiitical tensions, rapid growth n
credit demand ond osset bubble created in el estale market alounc
the wotd,

Agamnst this backdrop, Indian economy has exhibitad strong
performance fegistating a GDP growth of 7.9 percent during April-
Decemtwer 2005 fuelied by the growth in copital goods ond consunmetrs
goods industies s wall gs strong pertomnance depicted in services
secton. The Central Statistical Orgonization K250 hos estmated 2.3
parcent growih i agrcuiture, 9.0 percent in industry and 9.8 percent
in services in the fisca 2006 with an overall GDP growth (G factor cost)
of B.1percant.

Infletion. measured by vananons in the wholesale price index [Pl on
g yeQr-onyedl bags, wos 4.0 percent of the end WMorch 2006, The REI
hers projected the inflahon level within the range of 5 1o 5.5 percent
auring the fiscd 2007,

Liquiclity i the systern remained iargety comfortable in 200506, except,
Huidity rrisrmoteh that has occuned duting the month of December
2005 due o redemption of India Millennium Deposits IMD] of USD 7
bilion. The lotal overhang of licuidity as reflected in oustandings under
the Liquiclity Adiustrnent Facility (LAF), the Maoiket Stabilisafion Scheme
[M55) and surplus cash balances of the Central Sovemment taken
fogether declined rom an average of R8.1, 14,192 crore in March 2005
to Rs. 74,334 cromg in March 2004, Money Supply grew by 20.4 percent
in 2005-06 ond stood of Rs.27.09,905 crore 0s ¢t March 31 2006,
against a giowth rate of 12,1 percent recorded in the comesponding
previous pedicd. The REl has projected M3 to expand by around 15.0
pefcent in 20056-07.

The agaregate deposits of Scheduled Commmerciol Banks [SCERs) grew
by 221 percent fromn R5.17,08,610 croe in 2004-05 to Rs. 20,687,470 cione
in 2005-06. Demand deposits ncreased by #5.99,223 crore and tims
deposits increased by RBs.3,88,249 croe in the tiscot 2005-04. The
Scheduled Commercial Banks' credit rose substanticlly by 37 percent
from R$.10,92.008 crore In 2004-05 to Rs.14.96,474 cioie in 2005-08,
Non-tood credit stood af R8.14,54.687 ciore [recording a growh of 30.8
percent} as at 31st March 2006, The overall credit flow into the retail
sactor was ovel 50 percent of the total credil. Net foreign exchangs
assels to banking sector grew by Rs.64,010 croe |10 percent] in thea
fiscal 2005-06 compared 1o a growin of Rs.1,22,459 crore (23.3 peicent)
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