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CHAIRMAN’S STATEMENT

| have immense pleasure in placing before you the highlights of
the performance of the Bank for the year ended 31st March, 2007.

Global financial market conditions remained benign during
2006-07 exhibiting more resilient macroeconomic policy framework
Even after bouts of volatilities experienced by global economy
during the fiscal 2007 globat growih rate is firm at 4.9 percent
compared with 5.4 percent in 2006. The siowdown in giobal GDP
is due to downturn in some of the major economies of the world
viz,, United States, Germany and Italy. Emerging market economies
like India and China continue with strong growth momentum but
the sharp slowdown in US housing market, hardening of interest rate
and build up of inflationary pressure are posing threat to global
financial stability.

During the fiscal 2007, Indian economy performed quite well by
registering a GDP growth of 9.2%. The main drivers of growth have
been manufacturing and services sectar, which have recorded
double-digit growth of 11.3 percent and 11.0 percent respectively
during the year 2006-07,

The liquidity in the system remained more or less comfortable
throughout the year 2006-07 except some tightness witnessed in the
first half of fiscal 2006-07. The money supply grew by 20.8 percent
during the financial year, which was well above the RBI's projection
of 15.5 percent.

The aggregate deposits of SCBs grew by 23.0 percent and credit
grew by 27.6 percent during 2006-07. Non-food credit grew by 28.0
percent to Rs.18,76,672 crore as at 30™ March, 2007,

On the external front, import growth at 29.3 percent outstripped the
export growth of 23.9 percent leading to a wider trade deficit of
UsSD 56.7 billion during 2006-07. Foreign exchange reserves
increased to USD 199.2 billion representing a growth of 31.3
percent in 2006-07.

Against this background, your bank has performed commendably,
registering a growih of 44.03 percent in global business during the
financial year 2006-07. The highlights of bank's performance during
2006-07 are outlined below:

» Global deposits grew by 46.64 percent and global advances
recorded a growth of 40.31 percent during the period.

« Bank's operating profit improved significantly from Rs.1008 crore
in 2005-06 to Rs.1383 crore in 2006-07 registering a growth of
37.16 percent. The considerable growth is achieved despite
absorbing the cost of around Rs.40 crore spent on accelerated
CBS conversion.

« Net Profit increased by 33 .47 percent from Rs.536 crore in
2005-06 to Rs. 716 crore in 2006-07.

e Inferest income grew by 49,12 percent 1o move up from Rs. 4050
crore in 2005-06 to Rs. 6040 crore in 2006-07, whereas the fee
based income increased from Rs. 457 crore in 2005-06 to
Rs. 510 crore in 2006-07.

e Capital to Risk-weighted Assets Ratio (CRAR) of the Bank stood
at 11.74 percent as at 31 March, 2007 well above the
stipulated mark of 9 percent.

e Ratio of net NPA percentage to net advances declined from
0.86 percent in 2005-06 to 0.76 percent in 2006-07.

¢ Return on assets in 2006-07 maintained at the previous year
level of 0.91 percent.
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o Staff productivity measured in terms of Business Per Employee
rose to Rs. 4.89 crore as on 31 March, 2007 from Rs. 3.48 crore
as on 31 March, 2006

The bank has always belisved in constantly surpassing the
ever-growing customer expectations. In its constant endeavor 1o
bring iImprovement in customer service, bank has inttoduced a
number of innovative products viz., Pigmy Plus 2007, Synd 400 plus
and Synd 500 plus, SyndJaiKisan, SyndVidyarthi, SyndSenior,
SyndNivas Plus, SyndDriver etc., during the financial year 2006-07.

During the fiscal 2007, Bank organized several campaigns viz., one
million account campaign, campaign for opening of 150 accounts
per branch per month and Current Account Campaign etc., for
expanding the customer base. The campaigns achieved
resounding success and the customer base of the bank swelled
1o 19 million plus in 2006-07 compared to 17 million in 2005-06.

Giving due thrust 1o the concept of Financial Inclusion, the 8ank
has so far opened 4.96 iakh "no frills” S8 accounts out of 8.76 iakh
househoids in the selected villages and achieved 100% financial
inclusion in 1552 villages. In order to extend the financiat inclusion
in the North Eastern Region of the country, the Bank expanded its
branch network by opening branches In the States of Arunachal
Pradesh (ftanagatj, Mizoram (Aizwaij and Nagaiand (Gimapurj.

Priority Sector Advances of the bank grew by 26 percent to Rs. 18441
crore as at 30™ March, 2007. Agricultural advances increased to
Rs. 8050 crore from Rs. 5871 crore during the said period, registering
an impressive growth of 37 percent.

The bank is rapidly expanding the CBS / ATM network. During the
fiscal 2007, CBS was further extended to 979 branches in about
590 centres, thereby consolidating the overall CBS network of the
bank 1o 1508 branches spread across 801 centres covering 90
percent of total business. The number of ATMs increased from 326
in 2005-06 to 701 in 2006-07. The global Debit-cum-ATM card base
of the Bank is over 14 lakhs. The Bank has issued 53,860 Credit
Cards as on 31-03-2007,

The Bank won the Asian Banker IT implementation Award 2006 for
Best Core Banking Project for Large Banks, a true testimony to the
State of Art IT Architecture of the bank. The Bank also won a special
award for use of IT for Customer Service in semi-urban and rural
areas from IDRBT Hyderabad.

Other new technological initiatives undertaken by the bank during
the year 2006-07 are Video Conferencing o conduct Executive
meetings and SMS messaging for effective and instant
communication and fo reduce costs,

The Bank has obtained licenses to open Central Processing Units
at Bangalore, Chennai, Dethi, Kolkata and Mumbai centres in
order to improve asset quality with due diligence and for faster
processing of housing loans.

The Bank has accorded top most priority to management of NPA
level. To achieve this objective, a comprehensive system of credit
maonitoring and review of credit sanctions has been put in place.
The recovery strategies adopted were sector specific with a view 10
provide required focus to achieve the set goals.

The total furnover in Forex segment stood at Rs. 5,94,983 crore as
at 31 March, 2007 registering y-o-y growth of 22 percent. The profit
on sale of investment was to the tune of Rs. 141 crore for the year
ended 31 March, 2007 as against Rs.133 crore earned in
20085-06.
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The Risk Management vision of the Bank is to develop capabilities
in Risk Management so as to ensure a consistent, efficient, and
effective assessment of risk in the achievement of bank’s godis. The
Bank has engaged CRISIL for providing consultancy for Credit Risk
Management systems, providing CR models, Capital Computation
Model and CR management inputs to enable the Bank to move
towards Basic and Advanced approaches of Credit Risk
Management under Basel I

The Bank has been constantly endeavoring to fine-tune the ALM
systern to meet not only the RBI requirerments but also the specific
requirements of the Bank for managing liquidity and interest rate
sensitivity, which are important facets of market risks.

The Bank has holistic HR Policy in operation, which has been
geared to meet accelerated business development. The promotion
policy has been fine tuned to reward outstanding performers and
also facilitate succession planning.

The Board of Directors of the Bank has deciared a Final Dividend
of 13 percent with an Interim Dividend of 15 percent as on
31st March, 2007.

1 would like to take this opportunity to thonk the members of the
Board, the Government of india and the Reserve Bank of India for
their valuable guidance, all our shareholders for the confidence
and faith they have reposed In us and all our customers for their
continued co-operation and support. | would also like 1o place on
record the support and invoivement of our staff members for their
dedicated service - and for their continued contribution in building
a stronget and vibrant organization.

With regards,

Yours sincerely

(C. P. Swarnkar)
Chalrman & Managing Director

Place : Manipal
Date : 18-05-2007
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« NOTICE

NOTICE is hereby given that the Eighth Annual General Meeting of the shareholder members of SyndicateBank will be held at SyndicateBank Golden Jubilee
Auditorium, Manipal - 576 104 on Thursday the 219 day of June, 2007 at 10.00 a.m. o transact the following business:

1.

To discuss, approve and adopt, the Balance Sheet of the Bank as af 31st March, 2007 and the Profit & Loss Account of the Bank for the year ended on
that date, the Report of the Board of Directors on the working and activities of the Bank for the period covered by the Accounts and the Auditors’ Report on
the Balarce Sheet and Accounts.

To declare dividend for the financial year 2006-07.
To consider and if thought fit pass with or without modification the following resolution.

* RESOLVED THAT pursuant 1o the provisions of the Banking Companies (Acquisition and Transfer of Undertakings) Act, 1970 and the SyndicateBank (Shares
and Meetings) Regulations, 1998 and subject to the approvals, consents, sanctions, if any, of Reserve Bank of India [RBI), Govemment of India (GOI),
Securities Exchange Board of India (SEB!), and/or any other authority as may be required in this regard and subject to such terms, conditions and
modifications thereto as may be prescribed by them in granting such approvals and which may be agreed to by the Board of Directors of the Bank and
subject to the Regulations/ guidelines, if any, prescribed by the RBI, SEBl and all other relevant authorities from time to time and subject to the Listing
Agreements enfered into with the Stock Exchanges where the equity shares of the bank are listed, consent of the shareholders of the Bank be and is hereby
accorded to the Board of Directars of the Bank (heteinafter called ™ the Board " which shall be deemed io incliude any Committee which the Bord may
have constituted or hereafter constitute to exercise its powers including the powers conferred by this Resolution) to issue and allot such number of equity
shares of Rs.10/- each and in any case not exceeding 8,00,00,000 (Eight Crore) and aggregating to not more than Rs.80,00,00.000 (Rupees Eighty Crore
only) to persons like individuals, companies, Flis, Financial Institutions, Banks, Qualified Institutional Buyers, Employees, Employees’ Trust(s) or other
investors, or not and whether or not sharehoiders of the Bank or any combination of the above as may be deemed appropriate by the Bank.

RESOLVED FURTHER THAT such issue, offer or allotment shall be through by way of Public Issue and that such offer, issue and aliotment be made as per
the provisions of the Banking Companies (Acquisition and Transfer of Undertakings) Act, 1970, SEBI Guidelines in force, and at such time or times at such
price (including premiurm) and in such manner and on such terms and conditions as the Board may in its abbsolute discretion think fit.

RESOLVED FURTHER THAT the Board shall have authority and power to accept any modification in the proposal as may be required or imposed by the GOl
RBI/ SEBI or such other appropriate authorities at the time of according/ granting their approvals, consents, permissions and sanctions and as agreed to
by the Board. .

RESOLVED FURTHER THAT the issue and allotment of new equity shares if any, 1o NRIs, Flls, be subject to the approval of Reserve Bank of India under the
Foreign Exchange Management Act, 1999,

RESOLVED FURTHER THAT the said new equity shares to be issued shall be subject o the Syndicate Bank {(Shares and Meetings) Reguiations, 1998 as
amended and shall rank in all respects pari passu with the existing equity shares of the Bank and shall be entitied to dividend declared, if any, in
accordance with the statutory guidelines that are in force at the time of such declaration.

RESOLVED FURTHER THAT for the puipose of giving effect to this Reguiation. the Board be and is hereby authorized to do all such acts, deeds, matters and
things as it may in its absolute discretion deems necessary, proper and desirable and 1o seftle any question, difficulty or doubt that may arise in regard
fo the issue, of the equiity shares and further to do alt such acts, deeds, matters and things, finalise and execute all documents and writings as may be
necessary, desirable or expedient as it may in its absolute discretion deem fit, proper or desirable without being required to seek any further consent or
approval of the shareholders or authorize to the end and intent that the shareholders shall be deemed to have given their approval thereto expressly by
the authority of the Resolufion.

RESOLVED FURTHER THAT for the purpose of giving effect to the above Resolution, the Board be and is hereby authorized to do all such acts, deeds, matters
and things and to settle all questions and difficulties as it may, in its absolute discretion deem fit, without being required to seek any further consent or
approval,

RESOLVED FURTHER THAT the Board be and is hereby authorized to delegate all or any of the powers herein conferred to the Chairman and Managing
Director or Executive Director of the Bank to give effect to the aforesaid Resolution.”

8y Order of the Board of Directors

Place : Manipal (C.P. SWARNKAR)
Date : 26-05-2007 Chairman & Managing Director
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NOTES

APPOINTMENT OF PROXY

A SHAREHOLDER ENTITLED TO ATTEND AND VOTE AT THE MEETING 1S
ENTITLED TO APPOINT A PROXY TO ATTEND AND VOTE INSTEAD OF
HIMSELF/HERSELF AND SUCH A PROXY NEED NOT BE A SHAREHOLDER
OF THE BANK. The Proxy form, in order to be effective, must be
received by the Bank at the Head Office of the Bank at Manipal
not less than FOUR DAYS before the date of the Annual General
Meeting i.e., on or before the closing howrs of Saturday the 16™
June 2007.

APPOINTMENT OF AN AUTHORISED REPRESENTATIVE

No person shall be entitled to attend or vote at the meeting as a
duly authorized representative of a Company o any body comorate
which is a shareholder of the Bank, uniess a copy of the resolution
appointing him/her as a duly authorized representative, certified to
be tue copy by the Choirnan of the meeting at which it wos
passed, shall have been deposited at the Head Office of the Bank
at Manipal not less than FOUR DAYS before the date of the Annual
General Meeting, i.e., on or before the closing hours of Saturday
the 16" June 2007.

ATTENDANCE SLIP-CUM-ENTRY PASS

For the convenience of the shareholders, Aftendance Slip-Cum-Entry
Pass is annexed to this notice. Shareholders/ Proxy holders/
Authorised Representatives are requested to affix their signatures at
the space provided therein and surender the same at the venue.
Proxy/Authorized Representative of shareholders should state on the
Attendance Slip-Cum-Entry Pass as "Proxy” or "Authorized
Representative” as the case may be.

COPIES OF ANNUAL REPORT

Shareholders/ Proxy holders/representatives are requested to bring
their copies of the Annual Report and nofice 1o the Annual
General Meeting.

INFORMATION ON THE ACCOUNTS

Shareholders seeking any information on the Accounts are
requested to wiite to the Bank, which should reach the Bank atieast
one week before the date of the Annual General Meeting so as to
enable the Management o keep the infomation ready. Replies will
be provided only at the Annual General Meeting.

BOOK CLOSURE

The Register of shareholders and the Share Transfer Register of the
Bank will remain closed from Thursday the 14" June 2007 to
Thursday the 21¢ June 2007 (both days inclusive), for the purpose
of Annudl General Meeting and for ascertaining the entiternent of
dividend.

PAYMENT OF DIVIDEND

Payment of final dividend to shareholders as proposed by the
Board of Directors shall be paid to those shareholders holding
shares in physical form, whose names appear on the Register of
Members/ Shareholders of the Bank as on Thursday the 21 June
2007 and in respect of shares held in dematerialised form the
dividend will be paid on the basis of beneficial ownership as per
details to be fumished by the depositories as at the end of business
on Wednesday the 13" June 2007 and the dividend warrants shall
be mailed / credited within 30 days from the date of Annuai
General Meeting.
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BANK MANDATE FOR DIVIDEND OR ELECTRONIC CLEARING SERVICE

(ECS)

a) The shareholders are required 1o furnish their Bank Account
number, the name of the Bank and the Branch where they
would tike to deposit the Dividend warrants for encashment.
These particulars will be printed on the cheque portion of
Dividend warrants, besides the name of the shareholders so as
to avoid fraudulent encashment of wanants, The above
mentioned details should be furnished by the first/sole
shareholder directly to the Registrar & Transfer Agent at
Hyderabad, quoting the folio number, number of shares held,
details of the holdings etc.

b) The Bank is also offering the facility of ECS for shareholders
residing in specified cities. This facility could be used by the
shareholder instead of Bank Mandate system for receiving the
credit of dividend. Option Form is annexed to this report.

TRANSFERS
Share certificates along with transfer deeds should be forwarded to
the Registrar and Transfer Agent for fransfer.

CHANGE OF ADDRESS

a) Holding of shares in Physical Forms
Shareholders’ holding shares in physical forms are requested
fo intimate changes, if any, in their registered address, dividend
mandate and the particulars of the Bank, Branch and Bank
account number, efc., 1o the Registrar and Share Transfer Agent
of the Bank at the following address:
M/s. Karvy Computershare {P) Lid.,
Unit: SyndicateBank
Plot No. 17 fo 24,
Vithalrao Nagar, Madhapur
HYDERABAD - 500 081

b) Holding of shares in Electronic Form
In case of Beneficial owners holding shares in Electronic Form
i.e. through a Demat account , the Bank will take into
consideration only the details like address, dividend mandate
and the particulars of the Bank, branch and bank account
number efc., available with their Depository Participant (DP),

BENEFICIAL OWNERS ARE THEREFORE REQUESTED TO ENSURE THAT
THE ADDRESS, BANK DETAWS, ETC., ARE DULY UPLOADED WITH
THEIR DEPOSITORY PARTICIPANTS SO THAT THEY MAY RECEIVE THE
COMMUNICATION, ANNUAL REPORTS, DIVIDEND ETC., IN TIME.

COMPULSORY TRADING OF SHARES OF THE BANK IN
DEMATERIALISED (DEMAT) FORM:

Pursuant to the directive given by SEBI, frading of our Bank shares
in Dematerialized form has been made compulsory for all investors
with effect from June 26, 2000.

The Bank has entered into an agreement with National Securities
Depository Ltd. (NSDL) and Central Depository Services (India) Lid.
(CDSL) as an issuer company for dematerialization of Bank's shares.
Request for dematerialization may be sent through respective
depository participants to our Registrars and Share Transfer Agents.

CONSOLIDATION OF FOLIOS

Shareholders holding shares in various folios with identical names
and in same order are requested to furnish details of such holding
fo the Share Transfer Agents, to enable thermn to consolidate those
holdings into a single holding. This will facilitate the Bank to service
the shareholders more effectively.

COPIES OF BALANCE SHEET

Shareholder Members are advised that copies of the Annual Report
will nct be distibuted ot the venue of the Annual General Meeting
and hence the Members are requested to bring their copies of the
Annuat Report, which are mailed by the Bank to them at the
registered addresses.
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(xiv) OTHER INFORMATION
Shareholders may kindly note that no gift/ coupon wili be
distibuted at the meeting.

INVESTOR RELATIONS CENTRE

In order fo facilitate quick and efficient service 10 the shareholders,
SyndicateBank has set up an Investor Relations Centre at its
Comporate Office, Bangalore. Shareholders may contact this Cenfre
at the under mentioned address for any assistance.

The Company Secretary

Investor Relations Centre

SyndicateBank - Corporate Office

Gandhinagar

BANGALORE - 560 009

Tel 080 - 22283030, Fax - 080 - 22283030

E-mail : inic@svyndicatebank.co.in (General)

Investor Grievances: syndinvest@syndicatebank.cg.in

)

Explanatory Statement

Pursuant to the provisions of the Banking Companies (Acquisition and
Transfer of Undertakings) Act, 1970, Guidelines issued by the Securities
Exchange Board of India in this regard, and Listing Agreements entered
into with the Stock Exchanges where the equity shares of the bank are
listed and with a view to augment resources for the Bank and also to
enable the Bank fo strengthen its Capital Adequacy Ratio, the Board of
Directors of the Bank have decided to increase the paid up share capital
of the Bank by issue, offer and allotment, such number of equity shares
of Rs.10/- each and in any case not exceeding 8,00,00,000 (Eight crore)
and aggregating to not more than Rs.80,00,00,000 (Rupees Eighty crore
only) with-an appropriate premium to individuals/ companies/ Flis/
Financial Institutions/ Banks/ Qualified Institutionat Buyers/ Employees/
Employees’ Trust(s) or other investors whether resident in India or not and
whether or not they are sharehoiders of the Bank.

Consequent upon the completion of the aforesaid issue, the paid up
capital of the Bank would stand increased to Rs.601.97 Crore and
correspondingly and Central Government holding would further stand
reduced to 57.63% of the post issue capital.

The Bank in terms of Section 3(2B)(c) of the Banking Companies {Acquisifion
and Transfer of Undertakings} Act, 1970, is in the process of obtaining the
requisite agpproval of the Government of India, Ministry of Finance for
increasing the paid up capital by Rs.80 crore at an appropriate premium.

As per the directives of SEBI, the new shares to be issued as per this
proposal wilt rank pari passu in all respects with the existing shares of the
Bank including dividend if any, declared by the Bank after the aflotment
of the equity shares arising out of the pubiic issue.

The resolution set out under ltem No.3 of the above Notice is intended to
obtain the approval of the shareholders o the proposed issue of equity
shares of the Bank.

None of the Directors of the Bank is interested in the resolution, except to
the extent of their shareholding in the Bank.

Place . Manipal
Date . 26-05-2007

(C. P. SWARNKAR)
Chairman & Managing Director
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