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CHAIRMAN'S STATEMENT
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Dear Shareholders,

It gives me Immense pleasure In placing before you the excellent
results posted by yourBank in the fiscal year 2007-08.

The financial market turbulence and a slowdown In U.S. economy
have resulted In slowdown of global GDP growth to 3.7 percent In
2008, down from an estimated 4.9 percent last year. The emerging
market economy will grow 6.9 percent In 2008 as against
7.8 percent in 2007. The euro area growth is also likely to
slowdown to 1.6 percent in 2008 as against 2.6 percent In 2007.
Higher inflation and slower economic activity still remain as key risk
factors for the world economy. '

Against this backdrop, India's GDP Is projected to grow at
8.7 percent In 2007-08 (as per the advance estimate of CSO) as
compared to 9.6 percent in 2006-07 (as per,quick estimate of
CSO). Agriculture, industry and services sectors are estimated to
grow by 2.6 percent, 8.9 percent and 10.7 percent In 2008
compared to 3.8 percent, 11.0 percent and 11.1 percent
respectively in 2007,

'. i

The aggregate deposit of SCBs grew y-o-y by 22.2 percent to
Rs. 31,92,141 crore whereas gross bank credit Increased by 21.6
percent "to Rs.23,48,493 crore during the year 2007-08. Net foreign
exchange assets of banking sector grew by 38.8 percent to
Rs. 12,67,884 crore. .

Liquidity in the system continued to be comfortable. Money supply
grew by 20.7 percent and stood at Rs. 39,98,887 crore as
compared to the growth of 21.3 percent registered during the
corresponding period of the previous year.

• ' - " . ' ". .• ' ' '
The cumulative value of exports grew by 23.02 percent from USD
126.41 billion in 2006-07 to USD 155.51 billion in 2007-08 whereas
import grew at a faster rate of 27.28 percent from USD -185.35
billion to USD 235.91 billion. Foreign Exchange Reserves have
crossed USD 309.2 billion as at March 28, 2008.

The rupee appreciated by 9.1 percent against the US dollar and
by 7.5 percent against pound sterling but depreciated by 7.7 per
cent against the Japanese yen and by 7.8 percent against the
euro dudng 2007-08. India received a record Foreign Direct
investment (FDI) worth USD 24.57 .billion In 2007-08 as against USD
16 billion in 2006-07 recording a growth of 56.25 percent.
( • . . . '
Against the above prevailing circumstances, your Bank has
performed extremely well by recording an impressive 18.43 percent
growth in net profit to Rs. 848 crore during the fiscal 2007-08. I
congratulate and compliment all of you for the Bank's spectacular
performance^during the previous fiscal. I am sure that with its
Inherent strength andrresllience, your Bank would be able to further
consolidate Its growth in future too. Let, me sum-up the key financial
highlights for the year 2007-08:

a. Global Business of the Bank grew by 21.98 percent from
Rs.1,31,473 crore In 2006-07 to Rs.1,60,368 crore in 2007-08.
Global deposits grew by 21.03 percent to Rs. 95,171 crore
whereas'global advances rose by 23,39 percent to Rs. 65.197

• ' crore. • - • ' • •

www.reportjunction.com

http://www.reportjunction.com
www.reportjunction.com


SANSCO SERVICES - Annual Reports Library Services - www.sansco.net

'gl%;'̂ t̂  2006-07%*. 1,21,602

7-08 fo. 1, 50,042 =P&f ft Tut I

22 . 1 7 ART *t -$%, ̂  I, ^t *. 90,854 3

fft sm 3 32 sfcRltt * ffe fl t, 4 2006-07 % £ 6658

, ̂ '^2006-67%

7906'KIS'gfwt I '.' • ' "

, ̂ ^2006-07%?: 618 *

:̂  2007-08 ̂ *.'890
- . ' ,1

18.43

1 ̂ ,2007% ?. 3.1

?. 3862 ;**)? Stiff I,' '

31.

2006-07jfc.2.95

, 2007-08 32,71<.sftw^rn3ffJ I 1

ft) ^ftMt|?mt1l3igqTtl31 Trf 2008^1 11.2

i .- .p. • ? :

m: 3TWT t, 7. 69.41

31

, ̂ 12007% 9.28

io.5>
-. f .• 2008^^3^: 6.91% ?t^t. 1 .

g^ 2007-08 %

d (=wi ̂ smr; anft 1 1 ''

<( =(<! 2007-08 %'ll

WIST >ft Jfiifici t I fe^tjH2169 |?ii<amS (51

TlrtH, 492 3T&lB(t, 508 ̂ Tg(t 3^ 524 TglTOt ^TH

f rfe % <N<fcl<fl<i g^ %.̂ hcR ftgtt T
14 (

T ^llftci t),

^t ̂ atet t WT fe %1 SI?3R 3TOR 5^ 2006-07 % 1 9

ftRw^ri*n'% ife^t Bsq-af̂ a' "ftyft ain;
31 , ̂  2008 ̂ t Jd yidl̂ t Tteir 10.50?ira l̂|t, 1%=r331 ">lrf2008

Wsqi 2007 «B-701

b. Domestic Business of the Bank grew by 23.39 percent from

Rs. 1,21,602 crore in 2006-07 to Rs.1,50,042 crore in 2007-08.
Domestic deposits grew by 22.1 7 percent to Rs. 90,854 crore
whereas domestic advances rose by 25.31 percent to Rs. 59,188
crore. ... . . . . ' • :.

c. Total income rose by 32 percent from Rs. 66'58 crore in
2006-07 to Rs. 8796 crore in 2007-08.

d. Interest Income Increased from Rs. 6040 crore in 2006-07 to
Rs. 7906 crore.in 2007-08 by registering a growth of 30.89

' ' percent. ' ' ' ' ' . : - . • > .

e. Non-interest; incorne grew-by 44 percent from Rs. 618 crore in
' 2006-07"to' Rs. 890 crore in 2007-08.

f. Net Profit of the Bank .grew.by 18.43 percent from Rs.,716 crore
in 2006-07 to Rs. 848 crore in 2007-08.

g.'fhe Networth of the Bank improved from Rs. 3,185 crore as on
31" March, 2007'to Rs. 3,862 crore as on 31" March, 2008.

h. Gross NPA-to gross,advances declined,from 2.95 percent in
.2006-07 to 2.71 percent in 2007-08...

i. Capital Adequacy Ratio stood at 11.22 percent as at 31s1 March
'.2008, well above the regulatory prescription of 9 percent.

\. Book value per shore of the Bank improved from Rs. 69,41 as
on 31" March, 2007 to Rs. 82.22 as on 31" March, 2008.

'k.- Earning per share.improved from Rs.13.72 as on 31st March 2007
, to.Rs.16.25 as oni31" March, 2008. , . .

I. Business per employee improved from Rs. 4.89 crore as on 31"
March 2007 to Rs. 5.86 crore as on 31" March, 2008. •

Q

m.Yield'on advances improved from 9.28 percent'in 2007:to 10.57
- percent in 2008 -whereas cost of deposits, increased from

5.44 percent, in 2007 to 6.91 percent In 2008.
i

In the year 2007;08,-the Bank has undertaken several new Initiatives
to further consolidate its growth and development. The most
important development during the fiscal is introduction of SMS
banking, launching^ of Syndsona, SyndSurakha, SyndFlexi Current
account, online submission of loan request etc.

During the Financial .year 2007-08, Bank opened 46 new branches
Including 1 Asset Recovery Management Branch. The total branch
network of the Bank stood at 2169 (including a branch in London)
comprising of 644 Rural, 492 Semi urban, 508 Urban and 524 Metro
branches (including port town branches). The Bank has opened its
first branch in the State of Tripura at Agarthala during the fiscal.
ThefBank has also marked its entry Into 14 districts during, the
fiscal.- . • -T , .

During the fiscal'2007-08; the Bank,has added 2 million plus new
customers organizing.seyeral campaigns. The customer base of the
Bank increased from 19 million plus in 2006-07 to 21 million plus
in 2007-08. The total number of.accounts under flagship "Pigmy
Deposit Scheme" stood at 10,50 lakh having balance of Rs.1712
crore as at ST'.March, 2008. .. . , . . •

The core banking coverage' 'of the Bank Is extended to
1829 branches spread across 1033 centres and accounting for over
96 percent of the Bank's business. The number of ATMs of the Bank
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. *i4<df i

also Increased from 701 In 2007 to 1000 In 2008 spread across
519 centres. The Bank is the founder member of the "Cash Tree"
consortium of 1 2 Banks with over 4300 ATMs under the network.
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The Priority Sector Advances of the Bank reached a level of
Rs. 21841 crore as at 31st March 2008 constituting 46.60 percent
of adjusted net bank credit as against the mandatory requirement
of 40 percent. The Bank has more than 17.89 lakh borrowal
accounts under Priority Sector. Lending to Micro & Small Enterprises
and Tertiary' Sector was at Rs. 4432 crore and Rs.' 8077 crore,
accounting for 9.46 and 17.23 percent of adjusted net bank credit
respectively. Agriculture credit reached a level of Rs. 9332 crore
forming 19.91 percent of adjusted net bank credit against the
mandatory requirement of 18 percent.

The Bank is Imparting training to unemployed youth through eight
Syndicate Institutes of Rural Entrepreneurshlp Development (SIRDs).
These Institutes have conducted 206 training programmes during the
year 2007-08, upgrading the skills of 7095 persons, The Bank has
co-sponsored 23 'Rural Development and Self Employment Training
Institutes' (RUDSETIs) across the country which have trained 1 6059
youth during 2007-08.

The advances to SC/ST under Priority Sector rose from Rs. 729 crore
as at 31-03-2007 to Rs. 1028 crore as at 31-03-2008, registering
a growth of 41 .05 percent during the year 2007-08. The advances
to Minorities rose from Rs. 2293 crore as at 31-03-2007 to Rs. 2578
crore as at 31-03-2008, registering a growth of 12.43 percent during
the year 2007-08.

The Bank has achieved 100 percent financial inclusion in all its
25 Lead Districts In 5 States & one UT, for extending all types of
banking services, In addition to this, bank has also achieved 100
percent financial Inclusion in 4502 service area villages through rural
and semi-urban branches. The Bank has set up "Financial Literacy-
cum-Counseling Centers" at Bijapur in Bijapur district, Chikodl in
Belgaum district and Kadapa in Kadapa district. A Bio-Metric ATM
has been Installed on a pilot basis at our Terdal Branch in
Bagalkot district, a 1 00 percent financially included district.

The year 2007-08 was designated as "Year of NPA Resolution". To
strengthen recovery efforts the Bank effectively utilised SyndAdalats
and LokAdalats in a big way. Other strategies such as
upgradation, one time settlement, action under SARFAESI Act etc.
were also actively pursued.

The Bank has been continuously upgrading and fine-tuning the Risk
Management Systems in tune with international best practices and
directions issued by Reserve Bank of India. The bank has
Implemented Basel-ll as on March 2008 and has complied with
the requirements, The Bank has procured Capital Assessment Model
(CAM) from CRISIL to compute capital for credit risk as per
Basel II requirement. The bank has also appointed M/s Ernst &
Young as consultants for operational risk management.

The Bank has put In place a robust Asset Liability Management
(ALM) system. ALM is implemented mainly to measure, monitor and
manage market risks, which ultimately results In increased Net
Interest Income of the bank. The Bank is having an effective Asset
Liability Committee (ALCO) comprising the top executives with a
view to managing Liquidity, Interest rate, Equity price, commodity
price and Forex risks.
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The total Fprex Turnover of the Bank stood at Rs. 4,94,837 crore as
at March 2008 as compared to Rs. 5,94,983 crore for the previous
financial year, 'The Inter-Bank turnover of the Bank stood at
Rs. 4,48,281 crore as at March.2008 as compared to Rs. 5,66,206
crorerfor the previous yepr. Reduction in arbitrage swaps is the main
reason for the decline In forex turnover. . • , • • • . . -

Income ;from 'doniestlc -treasury operations imprbve'd'fro'm
Rs? 1954.47 crore in 2006-07 to Rs.,2432.79.cfore in-206.7-08. This
includes trading profit which increased from Rs.14.1-crore In
2006;07.to Rs. 335 cro"re'in.:2007.-08, showing an Increase bf.;,V37.58
percent. ' . ' ' ' ' ' ' ,

The Bank has collected Rs. 228 crore premium-and, earned Rs. .23
cror'e-'commissioh under life insurance'business'during the'year.
Under non-life insurance the collection of premium and commission
earned were Rs,36 crore1 and Rs.3.71 .crore respectively.
SyndSuraksha launched by the Bank'ln alliance with LIC.of India
during'the year Is a pure term group life .insurance plan.at a very
nominal premium to cover Savings Bank account holders .of the
Bank. Special tailor made products such as 'SyndArogya', a
Mediclaim-Cum-Personal Accident Cover for'all customers and
'Unihome Care .Policy' for Housing Loan borrowers are also being
marketed by the Bank. ' .

The Debit Cards are being issued without any entry or annual fees
through all its 1 785'CBS branches. The'Bank had-q Debit Card
base of 22.10 lakh as 6n:31-03-2008:The Bank has" issued:58,874
Credit Cards as on 31]-03-2008.' ' '

The HR Policies of the Bank are geared to .meet the corporate
objectives of sound and profitable growth. Taking into consideration
the existing manpower, its age profile, likely attrition, the emerging
scenario, heed for additional manpower to support the growth arid
diversification of'business, heed for'skilled'staff to work'-in the
networked banking environment and also .the priorities attached to
agricultural sector under the National policy,, the Bank has
undertaken direct recruitment of General Banking Officers)-Specialist
Officers in the area of Agricultural Finance, Information Technology,
Accounts and Financial Management, Security,, Law etc.

The Bank has provided training- to 6V823' Officers', .and
6,675 Workmen employees in different functional areas during the
year. Special Trainings and workshops we're conducted to familiarize
the bank's staff on BaseNI and Risk Management. During the year
around 826 officers were trained ori different aspects of Risk
Management. .- • • • ' •• ,• • • ' •} • " • •• • •• ..

Be|ng a responsible corporate citizen, the Bank has recognized
promoting social and economic transformation through sustainable
developmental .activities'and direct humanitarian'action, the Bank
undertook pond cleaning work for making available, drinking water
for villagers, organized painting competition to motivate the children
and to nurture their artistic talents, sponsored Mobile
Mammography Project for early detection of Breast Cancer,
displayed Road direction boards, messages, parking boards, traffic
umbrella, solar reflector etc. for public convenience.

The Board'of Directors has declared a final dividend of 13 percent
for the year ended 31st March, -2008. This Is in addition to an
interim dividend of 15 percent. ' . ' * . • • • ' ;
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Board, the Government of India and the Reserve Bank of India for
their valuable guidance, and all our shareholders for the
confidence and faith they have reposed in us. I also thank all our
customers for their continued co-operation and support. I would
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staff members for their dedicated service and for their continued
contribution in building a stronger and vibrant organization,

With regards,

Yours sincerely

Place : Manipal (George Joseph)

19-05-2008 efil4m<rl* ft&R! Date : 19-05-2008 Executive Director
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Your faithful & friendly financial partner

NOTICE

NOTICE is hereby given that the Nineth Annual General Meeting of the shareholder members of SyndicateBank will be held at SyndicateBank Golden
Jubilee Auditorium, Manipal - 576 104 on Monday the 23M June 2008 at 11.30 a.m. to transact the following business:

1. To discuss, approve and adopt, the Balance Sheet of the Bank as of 31" March, 2008 and the Profit & Loss Account of the Bank for the year ended
on that date, the Report of the Board of Directors on the working and actMties of the Bank for the period covered by the Accounts and the Auditors'
Report on the Balance Sheet and Accounts. '

2. To declare dividend for the financial year 2007-08.
3. To consider and If thought fit pass with or without modification the following resolution(s):

"RESOLVED THAT pursuant to the provisions of Section 3(2B) (c) of the Banking Companies (Acquisition and Transfer of Undertakings) Act 1970 (Act), Section
20 of the Nationalised Banks (Management and Miscellaneous Provisions) Scheme 1970 (Scheme), Reserve Bank of India, Securities & Exchange Board of
India and other regulatory authorities and subject to the Listing Agreement (including any amendment thereto or re-enactment thereof) entered into by

SyndicateBank (Shares and Meetings) Amendment Regulations 2008 and the other rules / regulations / guidelines / notifications / circulars and clarifications
under the Banking Regulation Act, 1949, Securities and Exchange Board of India Act, 1992 and all other applicable laws and subject to approvals,
consent, permissions and sanctions as might be required and such conditions as might be prescribed while granting such approvals, consents,
permissions and sanctions and which may be agreed to by the Board of Directors of the Bank (hereinafter referred to as the "Board", which term shall be

hereby authorised on behalf of the Bank, to create, offer, issue and allot not exceeding 8,00,00,000 (Eight Crore) Equity Shares (the "Equity Shares") of
face value of Rs. 10/- each. In one or more tranches by way of Qualified Institutional Placement (QIP) to the Public Sector Enterprises and Mutual Funds
who are Qualified Institutional Buyers (QIB) in terms of Chapter XIII-A of the Securities and Exchange Board of India (Disclosure and Investor Protection)
Guidelines, 2000 ("SEBI DIP Guidelines") whether or not such investors are existing members of the Bank, at a price not less than the price as determined

absolute discretion and wherever necessary in consultation with Lead Managers, in accordance with the applicable laws, rules, regulations and guidelines
prevailing in this regardf"

RESOLVED FURTHER THAT the QIP is_pursuant to Chapter XIIIA of the SEBI DIP Guidelines, the allotment of Equity Shares shall only be to the Public Sector
Enterprises and Mutual Funds who are QIBs as per Chapter XIIIA of the SEBI DIP Guidelines. The Equity Shares shall be fully paid-up and the allotment of
such Equity Shares shall be completed within 12 months from the date of this resolution.

RESOLVED FURTHER THAT the relevant date for the determination of the floor price of the Equity Shares in accordance with the SEBI DIP Guidelines is May
24, 2008. (Thirty days prior to the meeting) • • . • . ,

RESOLVED FURTHER THAT the new Equity Shares to be issued as aforesaid will be listed on the stocK exchanges where the securities of the Bank are
presently listed.

RESOLVED FURTHER THAT:
1. the offer, issue and allotment of the Equity Shares shall be made at such time or times as the Board may in Its absolute discretion decide, subject,

however, to applicable guidelines, notifications, rules and regulations;
2. the Equity Shares to be Issued by the Bank as stated aforesaid shall rank pari-passu with all existing equity shqres of the Bank;

entitled to vary, modify or alter any of the terms and conditions, including size of the issue, as it may deem expedient.

RESOLVED FURTHER THAT the Board be and is hereby authorized to appoint the Lead Managers, Registrar, Bankers, Auditors, Advisors and all such
agencies as may be involved or concerned in such offerings of the Equity Shares and to remunerate them by way of commission, brokerage, fees or the
like and also to enter into and execute all such arrangements, agreements, memoranda, documents, etc. with such agencies.

RESOLVED FURTHER THAT the Board be and is hereby authorized to form a committee or delegate all or any of its power to any committee of Directors or
Executives or any other officers to take such steps and do .all such acts, deeds, and things as is considered necessary, expedient, usual, proper or
incidental in relation to the said matter and to take such actions and give such directions as they may consider as necessary or desirable and to obtain
any approvals, permissions, sanctions which may be necessary or desirable to give effect to this resolution.

RESOLVED FURTHER THAT for the purpose of giving effect to this resolution, the Board be and is hereby authorized to do all such acts, matters, deeds and
things and to take all such steps and do all such things and give all such directions as the Board may consider necessary, expedient or desirable and
also to settle any question or difficulties that may arise In such manner as the Board in its absolute discretion may deem fit and take all steps which are
incidental and ancillary in this connection."

By Older of the Board of Directors

Af

Place: Manipal ' (George Joseph)
Dale : 19-05-2008 Executive Director
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NOTES

APPOINTMENT OF PROXY , . • ;, • .; ••

A SHAREHOLDER ENTITLED TO ATTEND AND VOTE AT THE MEETING IS
ENTITLED TO APPOINT A'PROXY TO,A'TTEND AND,VOTE INSTEAD OF
HIMSELF/HERSELF AND SUCH A PROXY.NEED NOT BE A SHAREHOLDER
OF THE BANK. Th& Proxy form, in order to be effective, must be
receiyed by the Bank at the Head Office of the Bank at Manipal not
less than FOUR DAYS before the date of the Annual General Meeting

J i:e./on'orbeforetheclosinghoursofWedn'esdaythe']8'"June, 2008.

(ii) APPOINTMENT,pF AN AUTHORISED REPRESENTATIVE

.. No person shall be entitled to attend or vote at the.meeting as a duty
. authorized representative of a Company or any body corporate

-- which is g,shareholder of the Bank, unless a copy of the resolution
appointing him/her as a duly authorized representative, certified to
be.-true copy_by the Chairman,of the meeting at whichJt was

.- .passed, shall have been deposited at the Head Office of the Bank
, at Manipal not less than FOUR DAYS before the date of the Annual

. ,-General Meeting, i.e., on or-before the closing hours-of
Wednesday the 181" June, 2008. -t,-

ATTENDANCE SLIP-CUM-ENTRY PASS

For the convenience of the shareholders, Attendance Slip-Cum-Entry
Pass is annexed to this notice. Shareholders/Proxy holders/Authorised
Representatives are requested to affix their signatures at the space

> provided therein and surrender the same at the venue. Proxy/
Authorized Representative of shareholders should state on the
Attendance Sllp-Cum-Entry Pass as-"Proxy"'or "Authorized
Representative" as the case may be, _ . , . . . , - ,.•

COPIES OF ANNUAL REPORT ' ' '

Shareholders/Proxy holders/representatives are requested to bring
their copies of the Annual Report and notice to the Annual General
Meeting.

INFORMATION ON THE ACCOUNTS ;< .

Shareholders seeking any information on the Accounts are requested
•- to write to the Bank, which should reach the Bank atleqst one week

before the date of the Annual General Meeting so as to enable the
Management to keep the information ready..Replies will be provided

"only at the Annual General Meeting.

i;[vi). BOOK CLOSURE \',• '... . >

&The Register of shareholders and the Share Transfer Register of the
Bank will remain closed from Tuesday the 17th June, 2008 to. Monday

' the 23rd June/2008 (both days inclusive); for'the purpose of Annual
''' General Meeting and for ascertaining the entitlement of dividend

' . J2007-08'. " '' ' ' ''"' '.'• .""

.(vii) PAYMENT OF DIVIDEND

Payment of final dividend to. shareholders as proposed by the
', .,-Bpqrd of Director s'hallbe paid^o,those shareholders holding

shares In physical form, whose names appear on the Register of
Members/ Shareholders of the Bank as on Monday the 23'" June,
2008 and in respect of shares held in dematerialised form the
dividend will be paid on the basis of beneficial ownership as per
details to be furnished by the depositories as at the end of business
on Monday the 16" June, 2008 and the dividend warrants shall be
mailed / credited within 30 days from the date of Annual General
Meeting.
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