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Syngene International 
Limited, one of India’s 
leading Contract Research 
Organisations (CROs), 
provides integrated end-
to-end solutions to large, 
mid-size and start-up global 
companies.

Incorporated in 1993, Syngene offers a suite of integrated, end-

to-end discovery and development services for novel molecular 

entities (NMEs) across industrial sectors, including pharmaceutical, 

biotechnology, agrochemicals, consumer health, animal health, 

cosmetic and nutrition companies.

Our integrated discovery and development platforms help 

organisations conduct discovery (from hit to candidate selection), 

development (including pre-clinical and clinical studies, analytical 

and bio-analytical evaluation, formulation development and 

stability studies) and pilot manufacturing (scale-up, pre-clinical 

and clinical supplies) with a distinctive economic advantage.

Our research and manufacturing facilities are accredited by various 

international and national regulatory authorities.

Our Vision
To be a world-class partner delivering innovative, scientific 

solutions.

• World-class: Infrastructure and team

• Partner: Trusted; building long-term strategic relationships

• Delivering: Flawless execution at every stage of the project

• Innovative scientific solutions: Provide services that are 

innovative and as per client requirements

Our Values
Integrity: To be ethical, honest and transparent in all we do

Excellence: To commit ourselves to the highest levels of scientific 

and operational excellence

Professionalism:  To practice the highest degree of 

professionalism by encompassing attributes such as 

accountability, reliability and customer focus

Corporate snapshot

83.61
Promoters holding (%)

16.39
Others (%)

2664
Team size

900,000
Laboratories and 

manufacturing facilities 

(square feet)

As on 31st March, 2015
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This is what we achieved in 2014-15

Business highlights
• Extended our contract with Bristol-Myers Squibb Co. till 2020

• Cleared the US FDA audit for the manufacturing facility and 

clinical services with no observations (Zero-483)

• Started operations at the newly-commissioned Stability Centre in 

Bengaluru

Corporate highlights
• Amalgamated Clinigene International Limited (subsidiary), which 

provides clinical research and clinical trial services, into Syngene

• Acquired 40 acres in Mangaluru SEZ with co-developer status 

to support the commercial manufacturing requirements of 

pharmaceutical and agrochemical clients

• Signed the first long-term commercial manufacturing contract 

• Expanded capacity for discovery and development services

• India Value Fund (IVF) acquired a 10% stake for a consideration 

of Rs. 3.8  billion

Financial highlights

Revenue growth

23%

Net profit 
growth

30%

EBIDTA growth

32%

Fixed asset 
addition#

36%

2013-14
Rs.7,077 mn

2014-15
Rs.8,716 mn

2013-14
Rs.1,348 mn

2014-15
Rs.1,750 mn

2013-14
Rs.2,217 mn

2014-15
Rs.2,928 mn

2013-14
Rs.7,652 mn

2014-15
Rs.10,431 mn

# Gross block incl. capital work-in-progress

Annual Report 2014-15 7



The Contract Research Space 

Contract Research Organisations offer outsourced services 

that catalyse the discovery and development programmes 

of their R&D-driven clients. They address clients across 

downstream sectors like pharmaceuticals, biotechnology, 

biopharmaceuticals, nutraceuticals, veterinary, agrochemicals, 

cosmetics and electronics.

CRO services address a range of R&D activities - from new 

molecular entity discovery and development to clinical supplies 

and commercial scale manufacturing. Over the years, the 

market for CRO services has been driven by a progressive 

growth in R&D spending and outsourcing.

CROs are being increasingly preferred as they offer clients 

an opportunity to manage costs, streamline operations and 

enhance R&D efficiencies.

CRO service providers typically compete in the segments of 

discovery, development and manufacturing (shown below).

The discovery and development process comprises the following stages:

• Discovery (target identification, target validation, lead generation, lead optimisation and lead selection)

• Development (pre-clinical testing, clinical testing and regulatory filings with the FDA and other relevant regulators), and

• Manufacture (process development and early stage manufacture) leading to commercialisation (manufacturing and post-

marketing follow-up studies on impact and side effects).

Discovery Development Commercialisation

Target 
Identification

Lead 
Generation

Lead 
Optimisation

Lead 
Selection

Pre-
clinical

Animal 
Safety

API and drug product 
development

Ph I Ph II Ph III

Clinical
Product Launch

Product 
Launch

Marketing 
Phase IV

Target 
Validation

Drug filling 
with FDA 
and other 
global 

regulatory 
authorities
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