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The
changing

face of

Tata Chemicals

Some enterprises grow vertically, others horizontally. Tata Chemicals has
done both, and more, over the past six years. And it is now positioning
tself as a provider of solutions that address tomorrow's food, water, health
and climate-change challenges.

An-nupl-nrl’rmdwriﬂ:ym
apt: Tata Chamicals has, over the fact
couple of years, been through
several cribcal changss 1o transform
itsef from a simple, almost elemental
entity imfo & complex malecule-type
of organisation with new
characienstcs,

Six years ago, Tata Chemicls
was Indla's largest producer of soda
ash (sodium carbonate, a base
ingredient for several industries);

it also sold Tata Salt, |ndia's biggest
salt product and most trusted food
brand and was a leading provider of
feridisars. Today, aller a senes of
acquisitions and mergers, it has pone
miuch further The Company is now
the world's second-largest producer
of soda ash and Uhird-fargest
producer of soda bicarb (sodium
bicarborate) and it has expanded #s
agri-business portiolio.

Yel, apari from Lhe several

obnvious changes — it has grown
sevaral orders in size and from a
company that used 1o be
India-centne il now spars four
continents and delivers products and
solutions across the world — there's
a more penvasive, almost holistic
ahange in the vision and onentation
of the Compary.

To use a human metaphor, Tata
Chernicals has developed an identty
thal & more well-rounded and
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Tata Chemicals plant in Mithapur (Gujarat)

mature. From a commocdity
cormperty that dealt mainly in
Inorganic chemicaks, it is shifting
trwards prewiding end solutions, is
developing a strong
busines-to-consurmer terfsce and
ks mow seriously investing in R&D,
innovation and cutting-edpe
technology,

A Bigger Portiolio

The evolution of the Company s
most apparent in ertinely new
genres of products — ‘green’
produchs that combat dimate

change, patented hybnd seeds,
biogdes, austomised ferilisers and a
hest of new consumer products that
safisly crifical needs, such as the Tata
Swach water purifier {which offers
sffordable water punfication).
iror-fortified sahs wo adkde lron
defigency, nutraceuticals 1o promote
health and protein-rich, unpolished
putses,

Bt why on earth has the
Company put isell through this
colossal transdormuation? The anmwer
fles partly in the word "sarth’, Inan
era In which technology advances
and resource scargties are rendernng

some enterprises obsolete,
cormpnies are increasingly looking at
their strategies through the Jens of
sustairability.

Sustainability at the Core
Sustairnabiiity is one of the core
elements of vision for the Company,
The actions over the kst few years
have been driven by long-term
considerstions. Today, Tata
Chemécls is built upon the platforms
af resource availability at one end
andd, at the other end, providing
greater value through specality
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offerings, non-tulk chemicals and
application products,

The quest for long-term viability
rranifesied isell in 2 seres of
aoguistions and irvestments that
have helped secure the Company's
raw material requirements (See
graphic: Spread far and wide on pags
13). These upstream investments
resulted in Tata Chemizals growing in
several dimensions.

O these, the acquisitians of the
US-based General Chemical
Industrial Producs Inc. (Now Tata
Chemicals North Amenica Inc.) and
the Keryan company Magadi Soda
Company Lirnited (Now Tats
most signflicant. They gave Tata
Cherricals secsss 1o naturally
eccurming deposits of trona {3
mineral from which soda esh can be
produced econormicilly). With more
than 60 percent of its soda ash
production based on naturs! sources,
the Company could leverage iis low

Future Evolution

cost of production 1o become far
more competitive. The Company's
global sprawd of soda ash plarts (in
Inda, Kemya, UK and US) has now
been comsolidated and rebranded t©
create & single customer-facing
busiress (See relzted artide: YWhen
one is better than many on page
43,

Of equal sgnificance are the
mrone recent investments in Brtsh
Wentures Inc (EPM). British Salt
Lrvited s & leader in consumer and
industrial safts in the UK ftsa
source of brine, which 5 a key imput
for soda ash operadors in UK and
ol producthon, With the acquision
of stake In EPM, the Cormpany pets
pocess 16 low-cost sulphate of
potash, which 1s a key input for
fertiliser business.

Then there were several lateral
investmenis that increased the range

of the Company’s agrl-businesses

induding acquiring a majority stake
m Rallts India Limited to add
pesticides 1o the crop-producds
partiolio.

The reasoning here is simple.
applications and accounts for
one-half of the Company’s balance
sheet) selis in a cyclical market, the
Comparty has shored up fts
foundations by growing its Indian
farm input business, a vertical that
todsy touches 3 million Indian
farmers and brings m about 40
percent of revenues. The des was
o make Tata Chernicals mone
recesson-proal.

The Company's investrnants over the past couple of years in innovation, new technologies and

new products:

> A one-thind stake m IO (5) Pie Limited

of Singapone.

2= A ane-third stake by Natrens, US, &

W joint feerrrore thar will make
sodium-based produces for flue-gas
trastment and dimate-change mitigation.

> Tha acquisifion of Muotahellx [io Scences > An ofigosaccharides plant of

Limited in India (through Ralli) for it

byhrid seeds and bintechnology prowes

= |restments In cagrthes RAD Factlithes In

300 tonnes por SNNUM Capacty
{being constructed) ln Chennal
In India te manufacture
nittraceuticals {probioties and

india, namaly the Tata Chamicals innovation  sweeteners that are food and

Cenire In Pune and the Centro for

pharmaceutical additives).

Agri-Solutions and Technology In Aligarh,



Tolich ««lechnology

Tats Chemlcaly
caplures hydrogmm
gas in Toel calls at The Campany b [lcansdng

Its Mithapur plani. m m tg'cmr.t
a mitals

Rescarch Insiltule, India, to
ik iU lphats of potash
from hittemn, m bypreduct
from the production

of salt.

Tota Chemimls and Rallls
are estabiishing schovls W
teach the new generation
of indian fammens modem
agticuttural methods and

:::dmh:;h oined inechanived farming.

Philippires-taves

intarnationsl Rice Resoarch

institute to promete new,

food-, drought- and

miinfty-toleramt rice

vaidothes ln Indla.

me,nmﬂﬁ'ﬁhﬂ.ﬁi custormised offerings, i spedality shahes. With ruitple touch pois
and agricutural chemicals company & chemicals, and 50 on and that's In the food, water and health
buiiding strong capabiities in whera the Company wants 1o be. segrmints (See relsted articls: It's al
hiotechnology, crop sciences and The shift in erientation from about consumer interest on page
ninotechnology, The resw forays are bulk and BIR (o eonsumes producks 1), the Cormpary s focusing on
a part of the Company”s long-term and B2C Is creating  new buzz upgrading it customen-facing

wision. The Company s looking to within the Cornparry. Tata Chemicals  capabilities and bulding up s
leverape these technologies to find already touches 650 million Indian consumer products divislon as a
solutions to tomomow's problems. househalds antually with best-sefing  thind vertical

The funurs is going 1o be in non-bulk  sak brand - Tata Salt and has plans 1o

producs, in value-sdded and PuL several nesw brands on netall




“Chemicals for

Innovation

and Growth
b

The journey to

LIFE

Tira Chemicals has matured substanially cover the
last six years. adding heft through ongarec and

inorganic growth, and developing competendes ,
in several new product ctegonies: -

Turnover: ¥ 3,100 crores | 2005
Facilities: Mithapur and Babrala (India)

Tumover: T 13,800 crores [consolidated) | 2012
Facililes: Mithapur (Gujrat), Babeala (L.P) and Haldia (West Bengal), L )
Wyorning (US): Lake Magadi (Kenya), Northwich & Middewich (UK Living Esserttials



Inh‘lkdhtbuq:ardiumm
products portiolio, the Tata
Chemicals Innovation Centre plays 2
vital role. The focus is on oreating
e busmesses with potential:
welimess products llee mitraceuticals
ard nancmaterials that reduce the
ELress ON MesoUMces and Customised
fertdisars that improve soil health,

With fie corsumer products
business acting as a new product
hetspol, the agri-business vertical
going global in search of raw
businesses petting consclidated and
rebranded, the exatement within
Tata Chemicals is palpabie -not
eadly what one wolld expect from
& supposedly staid business.

Besides entenng new segrments,
the Company s abko growing
arganically. The salt woels 5t
Mithapur has increased capadity by
50 percent, British Sall Limited &

Indusiry Essentials

frereasing capacity, the Magadi
operatons has doubled its fonnage
and the US plant has
de-bottenecked to increasa its
output

All this activity in the middie of a
recession) T Chemicsls sees na
reason to worry as india and Asia as
& whole are growing at 7-8 peret,
the: US economy is showing a shight
uptumn, Africa is growing and Europe
i holding steady. In facl, the
Company n pst about mest its
ELITAN CLSTIMAr Meuirements. The
ground reality & that demand has not
shinunks but companies are facng
pressure on margng becase of
higher costs that cannot be passed
on 1o the customer. The Company ls
respanding by trying to become
lenrwer and more efficient,

irermally, Tata Chemicals ks busy
corsoldating its global operations to
denve madmum bang for is bude

around 7 parcent. Ta bring all is
group entities onto the same
management page, Tata Chermicals
has adopted Lean Six Sigma, SAP
and Feoromic Profit Maragement
along with other 1T and HR
prograTimes 2 comimen platiors
aowns its branch organisations, Tata
Chemicals has over 4,500 people
across four continents and it s
mportant that they speak the same
nguage:

The Company has moved away
from is “chemical’ identity to position
itself as a provider of solutions. its
businesses have been restructured as
LIFE; bvirg (oonsurrer), industrial and
farm eszentils, And the new fAosic
of the Tats Chemicals persona are
being expressed as its new vision -
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