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Financial Highlights

Growth in Consolidated Revenue to Rs. 30,029 crore

Growth in Consolidated Operating Profit to Rs. 8,018 crore

Growth in Consolidated Profit after Tax to Rs. 7,001 crore
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Letter from CEO

i
Your Company kept its focus on the simple th
customers and help them enhance efficienc€y,and e
execution to deliver a superior quality rience; a

op‘er?ss timally.
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Dear Members,

In a year marked with challenges and opportunities, your Company
has achieved credible financial results. On a consolidated basis,
revenues have grown 8 per cent to Rs. 30,029 crore ($6.34 billion)
driven by robustvolume growth of 17 per cent.

Revenue growth was translated into higher profitability at the
operating and net levels on the back of good execution. On a
consolidated basis, operating profits (EBT before Other Income)
grew to Rs. 8,018 crore, an increase of 21.91 per cent during the year.
As a result, operating margins increased to near historic highs of
26.7 per centup from 23.66 per cent last year.

Profits after tax increased to Rs. 7,001 crore, a growth of 33.2 per cent
in 2009-10. Net margin stood at 23.32 per cent for 2009-10 up from
18.91 per cent in the previous year. Our Earnings per share for the
yearwereRs.35.67.

This stellar performance has helped us reward our shareholders in
a significant manner with a total dividend of Rs. 20 per share,
subject to shareholder approval. In addition to interim dividends
of Rs. 2 per share paid every quarter on an expanded equity base
following the bonus issue in 2009-10, the Board of Directors have
recommended a final dividend of Rs. 4 per share as well as a
specialdividend of Rs. 10 pershare.

This takes the total dividend payout ratio to 65.6 per cent on a
consolidated basis in 2009-10 - among the highest in the corporate
sector in India. This is a strong signal about our policy of rewarding
shareholders on a consistent basis.

When we entered the financial year, the demand environment was
very uncertain. As a Company, our priority was to capture growth
opportunities. To do this, we needed an organisation that was not
only domain-intensive and customer centric but also agile,
adaptable and accountable. | am happy to report that your
Company’s new organisational structure was able to capitalize on
the growth opportunities by displaying these attributes. This has
helped your Company emerge from the global recession with a
stronger market position and a compelling value proposition for its
customers. We are an integral part of the business recovery process,
globally.

Your Company focused on doing the simple things well. We kept our

focus on the customers, understood their business pain points and
worked to solve them. As a result, we have been able to increase the
number of active clients to 1034 and also increased the number of
clientsacrossrevenue bands.

The changing dynamics of the market drove the point home that
your Company must always be frugal and efficient. We must have the
ability to manage costs without compromising on the investments
required. The focus on operational execution witnessed your
Company using all necessary operational levers in 2009-10. As a
result, our off-shore revenuesroseto 51 per centfrom 44.2 per centin
the previousyear.

From an industry perspective, the business recovery was led by the
Banking and Financial Services industry with Retail, Energy and
Utilities, Life Sciences playing a supporting role. By the year end,
we had begun seeing signs of recovery in other sectors like Telecom,
Hi-Tech and Manufacturing. Our telecom revenues suffered
significantly as there was drop in volumes from one large European
telecom service provider and this could not be compensated despite
growthin the telecom businessin emerging markets.

In terms of services, Assurance, BPO and Infrastructure continued to
grow at higher than Company average. We are also beginning to see
larger deals coming through in the traditional Application
Development and Maintenance (ADM) space as well. Discretionary
spending remained under pressure for most of the year and our
products unit and consulting group were negatively impacted in the
first half before returning to growth in the second half.

Looking at markets, North America continued to lead the major
markets in terms of growth. UK also grew but the rest of Europe
remained slow and stagnant. Our scale in Emerging Markets like
Latin America, China, Middle East and Africa continued to grow and
now contributes revenues of over $1 billion but remain largely
project based and notannuity.

Your Company continues to focus on developing talent. The Company
honored all the campus offers it had made in 2008-09. The fourth
quarter saw the single largest organic addition of 16,851 professionals
on a consolidated basis. Given the volatile economic environment at
the beginning of 2009-10, there was no annual increment for
employees but as the business recovered from the second quarter
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Letter from CEO

onwards, employees were rewarded with quarterly variable payouts of
between 125-150 per cent and promotions. Your Company remains
focused on providing a unique employee experience for its 160,000
professionals and helping them realise their potential.

Your Company’s strategy continues to be very relevant and is paying
rich dividends for the business. For a large organisation operating in
over 42 countries, it is imperative to make strategic bets, stay the course
and deliver on them without getting distracted by short-term
opportunities. To sustain growth, your Company has a five pronged
strategy.

One: A strong focus on the customer enabled by a customer-centric
organisation with domain capabilities, backed by excellence in
execution. This strategy is working as we continue to migrate customers
into higher revenue bands and increase the number of key customers.

Two: Enhance our value proposition to the customer through the
power of our integrated full services play. This unifies the IT
environment with operations and remote infrastructure
management to always deliver efficiencies and transformation
where needed. At the end of 2009-10, over 25 per cent of your
Company’s revenues came from new services like BPO,
Infrastructure, Assurance and Asset Leveraged Solutions, reflecting
the effectiveness of this strategy.

Three: Our global engagement model is maturing as our investment
in the Global Network Delivery Model™ is acquiring scale in places
like China, Brazil, Mexico and Hungary. Moreover, its relevance is only
increasing in the new global context, where consumers in Emerging
Markets like China, India, Latin America are being seen as engines of
global growth going forward as developed markets undergo a
deleveraging processin their consumer and financial sectors.

Four: Our focus on Experience certainty as an important proposition
is more relevant today than ever before to our global customers. Just
as we have come to be known for our certainty of delivery, we must
now focus on providing a quality of experience in order to open
doorstonew opportunities.

Five:Growth through non-linear growth models is a strategic priority.
Your Company is working on several models to achieve this.
The most mature is our products business. This business contributed
3.3 per cent of revenues in 2009-10 and grew by 23.3 per cent during
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the year. While the majority of products are in the Banking and
Financial Services sectors, your Company is also developing
solutionsin healthcare, retailand government sectors.

The other non-linear initiatives are all at an investment stage. They
are all exciting new business models for technology use based on
cloud computing initiatives. Among the segments your Company is
targeting include small and medium enterprises, rural and
cooperative banks. It is also building Process Clouds on a number of
horizontal and vertical processes. These investments will mature and
progress beyond pilotsin the next financial year.

Your Company will continue to drive these strategies that help us
become more customer centric and better positioned to capture
bigger growth opportunities in the market place. As an organisation,
we will continue to adapt, remain agile and be accountable. We
continue to build capabilities, scale up our global engagement
model as wellas our full services offerings.

Other partners and stakeholders, including the global influencers
and the media, continue to appreciate and applaud TCS for its
thoughtleadership andinnovation with awards and recognitions.

We continue to make progress every year in the area of corporate
sustainability. The positive environmental impact made by the
Company is increasing and our efforts in this area have been ranked
A+ by the Global Reporting Initiative.

Your Company has a robust business model that is even more relevant
today. Four decades ago, when your Company began to promote the
concept of global sourcing in IT and application services, it was a market
defining model. Today, it is the mainstream model for the global IT
industry. Your Company has the same opportunity to create new
business models for the future.

I look forward to your support as together we take this Company to
the nextlevel of growth.

Yours Sincerely,

N Chandrasekaran

CEOandMD
May 24,2010





