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FINANCIAL HIGHLIGHTS
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It is my pleasure to present to you the Annual Report for the fi nancial year 
ended 31 March, 2017. During the last fi nancial year, global recovery 
remained fragile amidst political uncertainty, especially following the UK 
referendum on Brexit and the US Presidential elections. Globally, on the back 
of populist political orientation, there is rising tendency towards protectionism 
and economic nationalism. However, there are some signs of improvement in 
the private sector confi dence, fi rmer domestic demand growth in Asia and 
Europe, rising industrial production and recovering employment and trade 
fl ows. 
In this context, the economic growth in India, the fastest-growing G20 
economy, is projected to remain robust, despite the temporary impact of 
demonetisation in the third quarter of the last fi nancial year. The accelera tion 
of structural reforms such as Goods and Services Tax (GST), that is due for 
implementation from July 2017 will be structurally important to bring growth 
impetus to the economy and should help make India a single market, thereby 
spurring productivity, investment, competitiveness, job creation and incomes.
We must however also be patient and resilient during the implementation 
phase, as there could be disruption during such large scale and complex 
regulatory transformation. 
The global crude steel production picked up during the second half of 2016 
primarily driven by acceleration of Chinese steel production led by government 
stimulus and improvement in the real estate market, supported by recovery in 
the developed world and growth in emerging markets. India saw the fastest 
growth among the top ten producing countries globally with crude steel 
production rising 7.4% to 96 million tonnes in 2016, as the government 
stepped in with protectionist measures against cheap imports. 
Your Company now operates in two integral business segments, namely, 
Foundry Pig Iron and Ductile Iron (DI) Pipes, post amalgamation of Tata 
Metaliks DI Pipes Limited. While Pig Iron production growth was in line with 
the steel production, Ductile Iron Pipe production showed a robust growth of 
about 11-12%. The growth in DI Pipes is largely driven by government’s focus 
on infrastructure projects in the country including AMRUT (Atal Mission for 
Rejuvenation and Urban Transformation) and Smart cities. In the medium to 
long term, compared to the pig iron market, the DI pipe sector in India is 
expected to see robust growth on the back of increased urbanisation and 
increased government spending with thrust on water, sanitation and irrigation 
infrastructure. Your Company will continue to strive to participate in the growth 
story of the DI pipe sector in the country. 
I am happy to report to you that the year 2016-17 was one of the most eventful 
years in your Company’s history, with the commissioning of major capital 
projects related to growth and cost effi ciency such as coke plant, 10 MW 
captive power plant, modernisation and expansion of mini-blast furnace no. 1 
and capacity expansion of DI pipe plant (to 2 lakhs tonnes per annum). The 

CHAIRMAN’S STATEMENT

Dear Shareholders,

amalgamation of DI pipe and pig iron businesses was completed 
during the year resulting in a simplifi ed and cost-effective supply chain 
structure. Gains out of single value chain of the merged entity along 
with benefi ts of utilisation of captive power and coke has improved 
your Company’s cost and market competitiveness. Your Company will 
strive to leverage the synergies derived out of this merger and continue 
to focus on operational effi ciencies for cost and quality leadership in 
the market.
Despite a 91 days shutdown of one of the blast furnaces during the 
year, your Company delivered its best ever fi nancial performance for 
third year in succession. However, the shutdown resulted in reduction 
of hot metal production by 12% as compared to the previous year. In 
line with your Company’s strategy of increasing the proportion of 
value-added products in its portfolio, DI Pipes segment registered its 
highest ever production and sales registering an increase of 40% over 
the previous year. The Company’s profi t before tax during the year 
increased by 10% to ` 152 crores from ` 138 crores in the previous 
year, notwithstanding the cost pressures on account of rising raw 
material prices of iron ore and metallurgical coke. Your Company’s 
strong performance was also due to its continued focus on 
improvement of operational parameters, customer centricity and 
product mix.
The Board of your Company has proposed a dividend of ` 2.50 per 
equity share for the year under review, which is 25% higher than FY 
2015-16. During the fi nancial year, your Company has invested  
signifi cant capital  in  growth and cost effi ciency projects. The  focus of 
your Company is now on enhancing cash fl ows, structurally improving 
the robustness of the Balance Sheet and pursuing growth opportunities 
especially in the DI pipe business.
I would also like to mention that as a good corporate citizen, your 
Company is continuously striving to improve the quality of life of the 
community around its plant at Kharagpur through its structured 
Corporate Social Responsibility (CSR) and Affi rmative Action plans in 
the areas of education, employability, entrepreneurship, employment 
and essential amenities. As a major initiative in 2016-17, your 
Company has set up a Skill Development Centre at Industrial Training 
Institute (ITI) Midnapore, in collaboration with Government of West 
Bengal for training 1,200 local youths annually in readily employable 
vocational trades.   
Finall y, I would like to take this opportunity to thank all our Shareholders 
for their continued support and confi dence in the Company and the 
management. I also express my sincere gratitude to our customers and 
suppliers for their trust and support towards the Company. I am also 
thankful to the unions for maintaining cordial industrial relations, the 
employees, the management team and my colleagues on the Board of 
Directors and all other stakeholders for their signifi cant contribution to 
the Company. Finally, I would like to thank Sanjiv Paul, Managing 
Director for his leadership and contribution to the Company over the 
last 4 years as he relinquishes his position to Sandeep Kumar and 
returns to Tata Steel. Sanjiv Paul joined the Company at a very diffi cult 
time but led it admirably to a much stronger position today. I would also 
take this opportunity to welcome Sandeep Kumar as the new Managing 
Director from 1 July, 2017 and wish him all the very best.

        Koushik Chatterjee
   Chairman
1 June, 2017  DIN:00004989
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If the year 2015-16 was one of ‘Consolidation’, 2016-17 was a year 
of ‘Value-led transformation’ for Tata Metaliks Limited (TML) as it 
delivered a strong performance with steady transformation from a 
commodity and intermediate product player of pig iron to a value-
added fi nished product of ductile iron (DI) pipes. The share of 
revenue from ductile iron pipes business in TML’s total revenue has 
increased three folds over the last 6 (six) years and this was at 60% 
during 2016-17. TML achieved a number of milestones this fi scal 
including amalgamation of DI pipes and pig iron businesses leading 
to simplifi ed and cost-effective supply chain structure. TML’s value 
chain has undergone a transformation over the last few years 
with addition of sinter plant, coke plant and waste-heat recovery 
captive power plant upstream for improving cost effi ciencies and 
DI pipes manufacturing facilities downstream for revenue growth. 
Shareholder value signifi cantly increased in 2016-17 with market 
capitalisation moving up to ` 1484 crores at the close of 2016-17 
from ` 245 crores a year ago.Therefore, besides the Shareholders, 
TML has also added value to all other stakeholders during the year: 
To Customers through high quality fi nished products and services, 
to Employees through higher engagement and employment, to 
Vendors through higher volume of business and to the Community 
through CSR and Affi rmative Action interventions.

Business Scenario:

The global economic environment showed hardly any signs of 
recovery during 2016-17 and the Indian economy also had to 
face the headwinds due to demonetisation and slow infrastructure 
growth. As a result, country’s GDP growth fell to 7.1% in 2016-17 
from 7.6% in 2015-16. 

The global economic slowdown affected pig iron exports from India 
during fi rst three quarters which led to surplus in the domestic 
market. Besides this surplus, the domestic demand of pig iron 
also remained largely subdued owing to several macro-economic 
factors. However, TML’s strategic shift to value-added products 
made lot of business sense as DI pipes demand continued to 
show robust growth primarily attributable to the Government’s on-
going and proposed investments in water, sanitation and irrigation 
schemes.

Raw Materials:

Coke is the single largest cost component of pig iron and DI pipes.
Therefore, a judicious mix of in-house coke production, domestic 
coke buying and imported coke sourcing is an important factor which 
impacts the cost effi ciencies. TML’s raw materials cost were under 
signifi cant pressure due to steep upward movement of imported 
coke price from USD 123/t CFR in the beginning of 2016-17 to USD 
345/t CFR in November ‘16 and fi nally closing the year at a level of 
USD 284/t CFR. There was also a steep rise in imported coal price 
from Australia from USD 82/t FOB in April ‘16 to USD 302/t FOB in 
November ‘16 which made domestic coke and in-house converted 
coke very expensive. Coke cost scenario further aggravated with 
imposition of anti-dumping duty of USD 25.2/t on Chinese coke 
by the Government of India (GoI) in November ‘16. This adverse 
cost impact was managed at TML by altering the coke-mix and 
cost-effective strategic buying and also maintaining low levels of 
inventory throughout the year. Commissioning of 120,000 tonnes 

VALUE-LED TRANSFORMATION

per annum coke plant along with 10 MW waste-heat recovery coke 
plant during 2016-17 has not only helped in reducing operational 
costs but has also reduced coke consumption, in line with our 
efforts to reduce overall carbon footprint.

Domestic iron ore availability and price during the year was 
relatively stable although the international iron ore fi nes price saw 
increase of 25% from average of USD 52/t CFR China in 2015-16 
to USD 65/t CFR in 2016-17.

Operations:

Value-led transformation in TML’s operation was driven primarily 
through the addition of 5th casting machine and 3rd fi nishing line 
in the DI pipes plant which resulted in 40% increase in DI pipes 
production in 2016-17 over the previous year. Increased DI pipes 
volume was well supported through industry benchmarks cost-
related operational parameters like yield, rejection rates, power 
consumption etc. to drive all-round growth in the value-added 
business.  On the hot metal front, upgradation and modernisation 
of blast furnace No. 1 in a record time for achieving enhanced 
production and improved fuel rates in future was a signifi cant step 
forward taken by TML in supporting the hot metal requirement 
for increased DI pipes production. As far as the year 2016-17 is 
concerned, hot metal production was 12% lower than the previous 
year due to a 91 days shutdown for blast furnace revamp.  

Key Project Milestones:

2016-17 has been a landmark year for TML as it completed the 
amalgamation with its wholly-owned subsidiary and commissioned 
four major capital projects which will have signifi cant bearing on 
value-led growth and operational effi ciencies in the years ahead.

Amalgamation of its wholly-owned subsidiary

During the year, the Scheme of Amalgamation between TML and 
its wholly owned subsidiary i.e. Tata Metaliks DI Pipes Limited 
(TMDIPL) with Tata Steel Limited (TSL) was withdrawn and a fresh 
Scheme of Amalgamation was fi led with the Hon’ble High Court, 
Calcutta. The fresh scheme of amalgamation of TMDIPL with TML 
was aimed to realise greater benefi ts of fi nancial, managerial, 
technical and other synergies between the entities to maximise 
stakeholder value. The Scheme received approval of the Hon’ble 
High Court, Calcutta and became effective from 22 December, 
2016. Upon the effectiveness of this Scheme, TML has two 
business divisions, i.e. Pig Iron and Ductile Iron Pipes.

Capacity expansion of DI Pipes Plant

During Quarter 2 of 2016-17, DI pipes division commissioned a new 
casting machine and a fi nishing line. This expansion project will 
not only address the higher customer and market requirements of 
smaller diameter DI pipes but will also have a positive impact on the 
topline of the Company.

Coke Oven Plant

Two batteries of a coke oven plant of 120,000 tonnes per annum 
were commissioned on BOOT (Build Own Operate Transfer) basis 
over the year 2016-17. The coke plant has had a vertical ramp-up 
and is already operating at excellent productivity and coke quality 
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parameters. This cost optimisation initiative is a risk mitigation 
measure and a part of the strategy to reduce dependency on 
imported coke which is prone to price volatility.

Captive Power Plant

During Quarter 3 of 2016-17, TML commissioned a 10 MW Captive 
Power Plant (CPP) which utilises the heat from exhaust fl ue gases 
from the coke ovens. This CPP helps to meet a signifi cant portion 
of power requirement of manufacturing operations for both pig iron 
as well as DI pipes. Besides replacement of expensive grid power 
which will have a signifi cant positive bearing on profi t margins in 
years to come, the CPP will contribute in Company’s endeavour in 
supporting sustainability initiatives by reducing the overall carbon 
footprint.

Blast Furnace upgradation

During Quarters 3 and 4 of 2016-17, TML took a 91 days shutdown 
of blast furnace no.1 for upgradation and modernisation subsequent 
to which the furnace will (i) meet enhanced hot metal requirement 
for DI pipes production, (ii) have lower coke rate and (iii) also be 
capable of accepting coal injection if a pulverized coal injection 
system is installed in future.

The multiple structural, cost optimisation and growth-related 
initiatives undertaken during this year will help to increase 
production volumes and reduce costs. This will support long-term 
sustainability and help to attain robust top-line and bottom-line 
results in future, thereby maximising stakeholder value.

Market place and Financial Performance:

TML’s efforts in maintaining market leadership in both pig iron and 
DI pipe continued during 2016-17 through product and service 
differentiation, customised offerings, consistency in quality and 
on-time delivery. Despite challenging business environment of pig 
iron, the above customer-centric efforts resulted in price premium 
from the customers of eastern India market due to higher value for 
money. On the DI pipes front, the sales during 2016-17 grew by 
40% over the previous year as a result of expansion of production 
facilities and this helped the Company in improving delivery 
compliance of smaller diameter pipes to the customers.

The foundation for value-led transformation which has been laid 
through expansion of DI pipes plant capacity to 200,000 tonnes per 
annum resulted in increase in turnover in 2016-17 to ` 1,410 crores 
from ̀  1,390 crores in the previous year despite a 91 days shutdown 
of one of the blast furnaces and 12% lower production of hot metal. 
TML recorded an EBITDA for 2016-17 of ` 225.59 crores, which 
was higher by 3.9% over that of 2015-16 (` 217.14 crores). TML 
also delivered its best ever performance for third year in succession 
with a net profi t after tax of ` 116.05 crores in 2016-17 as against 
` 112.27 crores achieved in the previous year. Detailed information 
is part of the Directors’ Report and the Financial Statements which 
form part of this Annual Report.

Safety, Environment and Sustainability:

TML’s integrated policy on Environment, Safety, Health and Quality 
along with personal commitment demonstrated by senior leaders 
drives the safety culture in the organisation. Strong focus is given 
on enhancing the behavioural safety of the entire workforce 
including employees of service providers. Safe working culture is 
further strengthened through communication and review at various 

forums. Loss Time Injury Frequency Rate (LTIFR) in TML has been 
consistently coming down in the past except in 2016-17 when it 
increased to 0.57 from 0.27 in the previous year.

TML’s vision of sustainability is to become a leader in its industry 
by providing value to all its stakeholders while ensuring responsible 
environmental and social stewardship. Sustainability is built in 
TML’s business strategy and targets are taken to continuously 
reduce energy, water and greenhouse gas emission intensity. 
Energy consumption intensity over the last 5 (fi ve) years has 
come down from 23.5 to 20.4 GJ per tonne of hot metal in pig 
iron business and from 2.4 to 0.9 GJ per tonne of fi nished pipes 
in DI pipes business.  Due to lower production of hot metal during 
2016-17 due to shutdown, greenhouse gas emission intensity and 
specifi c water consumption showed marginal increase from 2.06 to 
2.13 tCO2e/thm and from 1.98 to 2.34 m3/thm respectively. These 
parameters would improve in future as a result of action plans 
on coke rate reduction, energy conservation and reduction and 
recycling of water.

Corporate Social Responsibility and Affi rmative Action:

TML has been continuously adding value to the community in which 
it operates through increased fi nancial resources and specifi c 
interventions on 5Es – Education, Employability, Employment, 
Entrepreneurship and Essential Amenities. The employees of TML 
also contribute to the development of its community near the plant 
at Kharagpur through employee volunteerism as a part of Corporate 
Social Responsibility. During 2016-17, TML launched its fl agship 
skill development programme by setting up a Skill Development 
Centre at ITI Midnapore for providing vocational training in various 
employable trades to 1000 – 1200 youths every year from the 
local community near its plant, primarily from the socially under-
privileged sections. TML’s CSR & Affi rmative Action (AA) initiatives 
are deployed through Sadbhavna Trust which has representatives 
from all categories of employees. During 2016-17, TML spent 
` 2.28 crores on CSR and AA initiatives. 

Future Outlook:

The World Bank estimates India’s economic growth to remain 
strong in 2017 at 7.7%. Indian economy is expected to grow in 
domestic consumption including rural consumption. Recovery is 
expected in exports and renewed private investments along with 
revamping of tax legislation would promote inclusive growth. On 
the market front, TML’s “Tata eFee” pig iron and “Tata Ductura” 
DI pipes will continue to serve the customers through the brand 
promise and differentiated products and services.

DI pipes demand is expected to continue its robust growth. The 
medium to long term outlook of pig iron and DI pipes is promising 
with the focus of Government of India (GoI) on “Make in India”, 
infrastructure development and several states planning for 
execution of mega water supply, sewage and irrigation projects. 
The endeavour of GoI to clear stalled projects, formalisation of the 
newly announced scheme “AMRUT” (Atal Mission for Rejuvenation 
& Urban Transformation) has also given a positive impact on the 
industry as a whole.

The growth and cost-related projects implemented during 2016-17 
in TML would support its strategy of value-led transformation and 
would create value for all its stakeholders including Shareholders, 
customers, employees and the community at large.  
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Notice is hereby given that the 27th Annual General Meeting of the Members of Tata Metaliks Limited
(CIN: L27310WB1990PLC050000) will be held on Wednesday, 26 July, 2017 at “Kala Mandir”, 48, 
Shakespeare Sarani, Kolkata - 700 017 at 10.30 a.m. to transact following business :  

Ordinary Business :

1. Adoption of Audited Financial Statements

 To receive, consider and adopt the Audited Financial Statements of the Company for the financial year 
ended 31 March, 2017 and the Reports of the Board of Directors and the Auditors thereon.

2. Declaration of Dividend

 To declare dividend of ` 2.50/- per equity share of ` 10/- each for financial year 2016-17.

3. Appointment of Director

 To appoint a Director in the place of Ms. Samita Shah (DIN: 02350176), who retires by rotation and is 
eligible for re-appointment.

4. Appointment of Statutory Auditors

 To pass the following resolution as an Ordinary Resolution :

 “RESOLVED that pursuant to the provisions of Sections 139, 142 and other applicable provisions, if any, 
of the Companies Act, 2013 (Act), read with the Companies (Audit and Auditors) Rules, 2014 (Rules), as 
amended from time to time, Messrs Price Waterhouse & Co Chartered Accountants LLP (Firm Registration 
No. 304026E/ E300009) be and are hereby appointed as the Statutory Auditors of the Company (in place 
of Messrs Deloitte Haskins & Sells, Chartered Accountants) for a term of 5 (five) years commencing from 
the financial year 2017-18 and to hold office from the conclusion of the 27th Annual General Meeting 
(AGM) of the Company till conclusion of the 32nd AGM of the Company to be held in the year 2022 (subject 
to ratification by the Members at every intervening AGM) on such remuneration plus applicable taxes, 
out-of-pocket expenses etc., as may be mutually agreed upon by the Board of Directors (Board) and the 
Statutory Auditors.

 RESOLVED further that the Board (including its Audit Committee) of the Company be and is hereby 
authorised to do all acts and take such steps as may be considered necessary or expedient to give effect 
to the aforesaid resolution.”

Special Business:

5. Appointment of Mr. Amit Ghosh as an Independent Director

 To pass the following resolution as an Ordinary Resolution :

 “RESOLVED that pursuant to the provisions of Sections 149 and 152 read with Schedule IV and other 
applicable provisions, if any, of the Companies Act, 2013 (Act), the Companies (Appointment and 
Qualification of Directors) Rules, 2014 and Regulation 25 of the Securities and Exchange Board of India 
(Listing Obligations and Disclosure Requirements) Regulations, 2015 (Listing Regulations), as amended 
from time to time, Mr. Amit Ghosh (DIN: 00482967), who was appointed as an Additional Director of the 
Company w.e.f. 24 January, 2017 by the Board of Directors and holds office up to the date of this Annual 
General Meeting (AGM) under Section 161 of the Act, and in respect of whom the Company has received 
a notice in writing from a Member under Section 160 of the Act proposing his candidature for the office 

NOTICE
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