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Vision 2007

To seize the opportunities of tomorrow and create a future
that will make us an EVA positive company

To continue to improve the quality of life of our employees
and the communities we serve

Uphold the spirit ft values of TATA* towards nation building
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transforming vision into reality

Tata Steel, India's first steel plant was set up almost a hundred

years ago.This pioneering spirit endures.Today,Tata Steel is

one of Asia's largest integrated steel plants.

Anticipating the trends of the future, we have charted a

growth route to achieve our Vision 2007. To transform this

Vision into reality we have, year after year, repositioned

paradigms, redefined benchmarks and revisited our core

competence.This has accelerated the continuous change and

improvement that we are endeavouring to bring about incur

operations, in our work culture and in our efficiencies.

This is our real achievement. One that will enable us to sustain

what we have asp/red for and build further upon it. So that

we continue to be an EVA+ company and create greater

stakeholder value.
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TATA STEEL: HIGHLIGHTS AT A GLANCE

EVA positive
core business

Continue to
be lowest

cost producer
of stee!

Achieved an
incremental

EVA of
Rs.516crores

Rated amongst
top 3 best steel
companies in
the world by
World Steel
Dynamics

Value creating
partnerships

with
customers &

suppliers Sustainable
growth

Move from
commodities
to brands

Unleash
peoples'
potential

and create
leaders

who will
buiidthe
future Encourage
'"T>!" .\ ^novation

Entered into
a strategic

alliance with
Nippon Steel
Corporation

and
Arcelor

One milllion
tonnes per

annum
expansion

plan on
schedule

TheTISCO
Management
Development

Centre
completed

50 years

Turnover of
branded
products
increased
by 84%

Innovative
applications

of steel:
steel intensive

bungalows,
bus shelters
and garages
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2003-2004

Enthused
& happy

Divest Outsource employees
Merge, Strategically
Acquire,

Jfr

Ensure
safety &

environmental
sustainability

Invest in
attractive

new
businesses

Manage
Knowledge

Excel at
TBEM

Acquisition
oflSWP,

MASCON,
merger of
Tata SSL,

divestment
ofTCPL

75 years of
industrial

harmony and
85 years of the
Tata Workers'

Union

Entered into a
Joint Venture
in Thailand to

secure
limestone-
a key raw
material

Formation of
JUSCOto

improve Town
Services

Exemplary work
in energy

conservation
recognised by

PCRA, Ministry of
Petroleum and

Natural Gas,
Government

of India

The only steel
company in the
world to have
won the MAKE
(Most Admired

Knowledge
Enterprise)
Asia Award

for 2003

Awarded the
Prime Minister's
Trophy for the
Best Integrated

Steel Plant for the
fourth time
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TATA STEEL: FINANCIAL HIGHLIGHTS 2003-2004

Highest ever production :4.06 million tonnes

Steel sales: 3.96 million tonnes
(2002-03 :3.90 million tonnes)

Exports turnover increased by 14% to Rs. 1,496.56 crores
(2002-03 :Rs. 1,313.23 crores)

Record turnover of Rs. 12,069.62 crores

Profit Aftertax increased by 72% to Rs. 1,746.22 crores
(2002-03 :Rs. 1,012.31 crores)

Networking Capital reduced to Rs.84.22 crores
(2002-03 :Rs.957.52 crores)

Return on Equity :46.3%
(2002-03:35.9%)

EVA spread of 8.98% at Rs. 847 crores
(2002-03 :Rs.331 crores)
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TURNOVER (Rs. in crores) |
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Turnover = Sales of Products & Services
+ Other Income

OPERATING PROFIT (Rs. in crores)

3495

2302

1707

1233 1271

3500

3000

2500

2000

1500

1000

500

QL I I I I I

00 01 02 03 04

Operating Profit = Sales of Products &
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Expenses - Expenditure transferred to
Capital and Other Accounts)
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NET WORKING CAPITAL (Rs. in crores)

Debt = Secured loans + Unsecured loans
Equity = Share Capital + Reserves & Surplus -
Expenditure (to the extent not w/o or adjusted)
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EVA® calculated as per Stern Stewart
& Co.'s methodology

EVA® = ROIC-WACC
ROIC = Return On Invested Capital
WACC = Weighted Average Cost of Capital

www.reportjunction.com

http://www.reportjunction.com
www.reportjunction.com


Rupee Earned 2003-2004

Ores & Minerals -
Export (OF Value)

Rs. 334.87 (3%)
Rs. 204.21 (2%)

Tubes
Rs. 677.43 (6%)
Rs. 550.85 (6%)

Bearings
Rs. 120.30(1%)
Rs. 110.25(1%)

Rings & Agrico
Rs. 123.83(1%)
Rs. 120.59(1%)

Dividend, Power,
Water & Others

Rs. 738.04 (6%)
Rs. 620.4? (6%)

Ores & Minerals - Domestic
Rs. 947.34 (8%)
Rs. 640.43 (7%)

Steel -Export (OF Value)
Rs. 1,240.56 (10%)
Rs. 1,165.76 (12%)

Steel - Domestic
Rs. 7,887.25 (65%)
Rs. 6,431.16 (65%)

Distribution of Revenue 2003-2004

Reserves
Rs. 1,329.97(11%)

Rs. 679,29 (7%)

Shareholders
Rs. 368.98 (3%)
Rs. 295.19 (3%)

Government
Rs. 2,419.99 (20%)
Rs. 1,653.71 (17%)

Depreciation
Rs. 611.84 (5%)
Rs. 550.45 (6%)

Repairs & Renewals
Rs. 621.56 (5%)
Rs,.507.72 (5%)

Employees
Rs. 1,322.32 (11%)
Rs. 1,207.04 (12%)

Employee Separation
Compensation
Rs. 230.83 (2%)
Rs. 229.57 (2%)

Materials Consumed
Rs. 1,989.00 (17%)
Rs. 1,538.57(16%)

Interest
Rs. 122.17(1%)
Rs. 304.82 (3%)

Operations &
Other Expenses
Rs. 3,052.96 (25%)
Rs. 2,877.30 (29%)

• Figures in italics represent Previous Year
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