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NOTICE

Nn‘T !F F -3 kescby gwen that the 36th. Anm}& C:neral Meeting of the members of

- TEXPLAST INDUSTRIES LIMITED wﬂl bc hcld at ‘4, 30 p m. on 13t October, 2007 at the
Reglstered Ofﬁcc of the Company, vxz. at Gut No. 39/40 Village Nehroli, Taluka Wada '

L

D1st 'I'hane 421 312, Maharashtra, to. traﬁsact the fo]lowmg business:

:»;ORDINARY BUSINESS

To receive, consider and adopt the audited;Balance Sheet as on 30t June 2007,
and tbe Profit & Loss Account for the period‘ended on that date together with the

L Dlrectors Report and Auditors’ Report thereon.

To appomt a Director in place of Mr. Amit B Bothra, who retires by rotatwn and
thaing alicitile Affara himoolf for ronnmnintmeaent
Uuu&a \.r‘.l.&.l.u.n\- AFLINAE O -LALI2A TN L £N/A a\.aywu;\.guvut .
3 To appomt audltors and fix their- rcmuneratlon
SPECIAL BUSINESS
4

To consider and if though ﬁt t0 pass with ¢ without modification (s,, tie
following resolution as an special Resolution: : "

“RESOLVED ‘THAT consent of the menibers of the Company be and is hereby

" accorded to the reappointment of and remunerstion payable to Mr. Sukumar N.
" Shah as M:magmg Director of the Company for a. period of three years wztn effect

from 16t August 2007 on the following terms and conditions:

1. Salary: Rs.95,000/- per month ph..s Comxmssmn at the rate of 1% on net
profit. i

2. Perquisit=s: Perquisites shail be restri"téti to an amount eqt;ial to the annual
salary or Rs.9,60,000/- per annum whu.hever is less.

3. Category ‘A’
Housing:

a) In case of unfurnished accommodation hired by the Company such
cxpend1ture not exceeding 60% of the salary over and above 10% payable
by the Managing Du'ector

b) In case the Managing Director is provxded accommodatlon owned by the
Company, 10% of the salary of Managing Director shall be deducted by
the Company.

¢} In case no accommodation is provided by the Company, the managing
. Director shall be entitled to house rent allowance subject to the ceiling of
60% of the salary.
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i) v Medical‘Reingbuﬁement'
Reimbursement of expenses incurred by the Maﬁaging Director for
self and family subject to ceiling of one month’s salary in a year or

- . three months salary in a block of three years. ’

i) - ',Leave Travel Concession '

. .7 -
'Leave Travcl ‘Concession for the Managing Du‘ector and his family,
once ina year mcurred in accordance with the rulm of the Company.

iv) Medi-claim Insurance ,
Personal Accxdent/Medx—clam »msurance of an amount, the annual
premium of which does not ‘exceed Rs. 20000/ - per annum for

" 'Managing Director and his family.

v} Club Fees
Fees of clubs subject to a maximum of two ciubs.
Category ‘B’
Contribution t6 Provident Fund, Superannuation fund or annuity
fund will bot be included in the computation of the ceiling on
perquisites tc the exteni ihese singly or put together arc uot tazatle
under the Income Tax Act. Gratuity payable shouid not exceed na_f
month’s salary for-each completed year service. -

OTHER BFNEFITS

_i)f Leave : One monin’s leave with full pay and allowance for every
eleventh months of  service. However, leave accumulated but not
availed of will be allowed to be encashed. -

i)  :Benefits under loan and other scheme in accordance with the
pracuces, rules and regulatlon in force from time to time.

iii) Such other bencfits as may be orovxded by the Company to other

B 'semor officers from time to time.
OTHER TERMS

i) Managing Director shall be entitled to reimbursement and all other
expenses incurred in course of the company’s business.

ii) Managing Director, while he continues to hold that office shall not be _
liable to retire by rotation.

i)  Managing Director shall not be paid any sitting fees for attending the
meeting of the Board of Directors or Committee thereof. ’

iv) Head quarter of the Managing Director shall be Bombay:

In case the Company has no profit or its profit is inadequate in any
financial year during the current of the tenure of the Managing
Director, remunecration by way of salary and perquisites as specified
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above shall be the mlmmum nemuneratxon payable to the Managmg
Director.” : : .

- “RESOLVED FURTHER THAT in case of loss or in adequacy of proﬁt -

. thc aforesaxd remuneratlon shall be pmd as mlmmum remuneratlon
« \ o : . . -

‘5 To' cons1der and if though ﬁt Qto pass thh or wzthout modlﬁcatlon (s), ’the-'
followmg resolutxon as an special Resolutlon . e : .

“RESOLVED THAT consent of the members of the Cbmpaﬁy be and is hereby
accorded to the reappointment of and rt‘t%muneratlon payable to Mr. S. B. Patil as
Whole time Director of the Company for a penod of three years thh eﬁ’ect from
8% August, 2006 on the following terms and condmons

v -

1 Salary : Rs.43,335/- per month,

2 Perquisites :

i)

Bonus: As applicable to other scnior staff.

Contribution to Provident Fund, Quper'.s.nm.!n.non fu d or annuity fund will
not be inciuded in the computation of the ceiling on perquisites to the extent
these singly or puts together are not taxable undcr the Income Tax Aci.
Gratmty payable should not exceed half a month’s salary for each completed
year service.

‘Other Benefits: -

.a) Leave

b) Bensfits under loan other scheme in accordance with the practices rules
and regulation in force from time to time.

Such other benefits as may be provided by the Company to other senior -
officers from time to time.

&

Other Benefits: - ‘

1) . Director shall be entitlsd to reimbursement of entertamment and - all
other expenses incurred in course of the Company’s business -

2} Director, while he continues to hold that office shall not be liable to retire
by rotation. : :

3) Director shall not be paid any siting fees for attcndmg thc meetmg of the
Board of Directors or Committee thereof.

e

Place
Date
Regd.Office

For and on behaif of the Board

PR KR

Mambai ’ Sukumar N Shah .
03.08.2007 o Chairman & Managing Directer
Gut No.39/40 .

Village : Nehroli,

- Tal : Wada, Dist : Thane.
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NOTES

The Explanatory Stdtement pursuant to Sechon 173 (2) of the Compames Act
1956 in respect of the busmcss\under itera nos. 4 & 5 1s annexed hereto.

A MEMBER ENTITLED TO A'I&I'END THE MEETING AND VOTE IS ENTITLED_
TO APPOINT ONE OR MORE PROXY (IES) TO ATTEND THE MEETING AND
VOTE INSTEAD OF HIMSELF AND THAT SUCH PROXY NEED NOT BE A
MEMBER OF THE COMPANY. A ‘\‘\?;\ ‘

Proxies in order to be eﬁ”ectlve should be deposited at thc reglste:red ofﬁce of the
" Company not less that 48 hours before the meeting.

Details of ﬂ;\_g Directors retired-by-rotation-and . Seeking gﬁanmtnfmpnf as well

as Directors proposed to be appointed in the Annual Ceneral Meeting is annex
in pursuant to Clause 49 of the Listing Agreement. ‘{:‘ '

The chlster of Members and the Share Transfer Books of the Company will -
remain closed on 13t% Octgber, 2007.

Any member, who wishes to ask any question*relatirig to the accounts of the
Company, is requested to intimate the Companv in wrmng at least ten days
before the date of meeuug : :

Profile. of Director seeking appoint:nentireappointment ‘as required under -

Clzuse 49 of the Listing Agreement is given in Corpomte Governance Report.

EXPLANATORY STATEMENT PURSUANT TO THE PROVISION
OF SECTION 173(2) OF THE COMPANIES ACT, 1956 ‘

\

' ITME NO.: 4 , T

The tenure of Mr. Sukumar N Shah as Managing Director expires on 16t August, 2007.
Taking into consideration the contribution made by Mr. Sukumar N Shah in the
business developmert of the Company since its inception, the Board ¢f Directors
decided subject to approval of the member cf the Company and such other aunthorities
as may be required to reappoint Mr. Sukumar N Shah as Managing Director for a
further penod of three years w.e.f. 16t® August, 2007 on such terms and rcmuneratxon
as mdxcated in the resolution proposed to be passed at the Annuai General Mcctmg

A letter of appoint issued to Mr. Sukumar N Shah is available for mspectxon bv the
members during normal business hours of the company.

The resolution and this explanatory may be treated as compliance of the provisions of
Section 302 of the Compames Act, 1956. -

Mr. Sukumar N Shah may be deemed to be interested in the proposed resolution to the
extended of remuneration payable to him as Managing Director. None of the other
Directors is interest or in any way concerned in the proposed resolution.

ITME RO.: 5

The Board of Directors in its meeting held on appointed Mr. S. B. Fatil as Additional
Director and in the same meeting appointed him as Whole time Directer for a period of
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three years with effect from 8t August, 2006 on such remuneration and perqulsxtcs as
_ .nd1cated in the resolutxon

- v.Pursuant to Secuon 260 of the Compames Act 1956 Mr S B Patil wﬂl vacate the

office on the ensuring Annual General Meetmg ‘The Company ‘has received a notice from

~ .its member s1gmfymg his intention of prbposmg thc appoml:ment of Mr. S B. Paﬁl as
) Dtrector in ensuing general meeting. %

_ Mr. S. B. Patil was working thh ‘the Company as Manager (Flnance) since 1995 Your
‘ Directors fzel it prudent to co-opt. Mr. 8. B. Paul on the Board in the interest of the
.Company. : - 3_2

A letter of appointment issued to Mr. S. B. Patxl is available for mspectmn by the
members during thé normal business hours of the Company

Mr S B. Patil may be deemed to be interested in the proposed resolution to the extent
of remuneration he will be entitled to as whole time Du'ector None of the Directors is
“interest or-in any way concerned in the resclution.

Thc resolution and explanatory statement- may be treated-as- co%phance dnder Section
302 of the Companies Act, 1956. L

For and oz behalf of the Bosnl

Place Mumbai o - ' _ SulumarN Sash

Date ' 63.082007 o S Chuirman & Macagiag Director

Regd.Office . Gut Ne.39 /40 - T s
Viilage : Nehroli,

Tal : Wada, Dist : Thane.
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DIRECTORS’ REPORT

The Members

j Your Dxrectors hereby present their 36th Annual Report on the working of the Company
together with the audited statements of accounts for the period ended 30th June, 2007.

FINANCIAL HIGHLIGHTS: \}\ v
Particulars _ . o - 30.06.2007 | 30.09.2006

, ‘ ' {9 Bonths) | (12 Months) |
Salee & Others Income , — { ‘ 1874.96 + 1878.87
Profit beiore Financial Charges, Depreciation, Extraordinary | - 186.48 139.35
Item and Taxation. %
Less : Financial Charges ® 44,24 1 128.24 }
Profit / (Loss) before Depreciation o T 14224 11.11
Tess: Deprecxatlcu | 1 2434 T 29.14
Profit/(Loss) Before Ext;aordmary Item and Tax 1 17.30} - (18.03)
Ad@ : Extraordinarv Item g : 1011.87 ' ‘N
Profit/ (Loss) for the Period Before Tax . 1129.17 (18.03) )
Less : Expenses for Prior Period - - Nil (0.08)
Less - Provision for Fringe Beneat Tax . : 125 . . (1.72) ]
Provision for Deferred Tax o ‘ (221.45; - 453.98

\ 906.48 434.15

DIVIDEND
Your Directors have not recommended ahy dividend.
YEAR UNDER RETROSPECT

During the period, the Company made One Time Settlement with its Bankers, The
South Indiar Bank Limited. Consequently, the Company paid an amount of Rs. 437.00
lacs towards full & final settiement. Directors during the finalization of accounts
decided to write off an amount of Rs. 614.47 lacs towards interest and Rs.397.40 lacs
‘towards principle since the same is no longer payable. As a result, the carried forwa
loss is substantially reduced after adjustmcnt The Company has ‘also reached to a
settlement with M.S.F. C., under which the Company is required to make one timec
payment of Rs.13.00 lacs as against the book liability of Rs.35.15 lacs, resulting in a
waiver of the liability to the extent of Rs.22.15 lacs. The required balance payment of
Rs.11.24 lacs will be made shortly. Your Directors are pleased to state that yvour
Company is ceased to be sick under the provision of clause (0} of sub section {I) of
section 3 of the sick Industrial Companies (Special Provision) Act, 1985. Necessary steps
are being taken to obtain the smtable order of the Hon’ble Board for Industrial and
Financial Reconstruction.
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As reported earlier, the Company continued. to put thrust on -exports. With increased
exports and - better product mix, the Company has recorded -the ‘pre-tax profit of
“Rs8.1129:17 lacs for the nine months pcriod of operation including extra ordmaxy item of
‘Rs.1011.87 lacs amount written off as, against loss of Rs.18.03 lacs in prev:ous';
accounting year. The exports-for nine’ mcnths accounting period was Rs.1393.75 lacs,,
which shows a jump of 36.40% on year to year basis. The export represents 84 08% of -

.. .the total Sales of Rs 1657.51 lacs.. o

MANAGEMENT DISCUSSION & WYSIS REPORT
. (a) ln-_l_gstrial Structure & Development

Indian packaging industry is of over 23 billion dollars and growing at a 15% steady pace
for several yea ;. Laminated products are growing at 30% annually. Flexible packaging-
forms about 25 percent of the packaging market.

. Y

The Company is concentrating on exports of FIBC bags, which has better value addition
compared to any other bags. Your Company is pursuing cost control measures, increase

- productivity and improving efficiencics in manufacturing areas. The robust growth of -
Indian economy has cuntinued in this fiscal year also. Booming menufacturing secfor,
and Service industry has contributed its highest ever growth. This has resulted in
improved purchasing power of masses, in turn resulting higher demand. India has
become supply hub for labour inténsive packing materials. The Company is fully geered
to take maximum advantage of economic growth.

- {d) Review of Opemﬁor_s
The Company recorded the total income of Rs.1874.96 lacs for the nine months period,
which shows a jump of 33.05% on an annualised basis. The Comrany earned a pre-tax
pront of Rs.117.30 lacs as against a loss of Rs. 18.03 lacs ’
(] Opportuniti_es Threats & Challenges

1 The Indian packaging market is growing at 15% per annum three times higher than
the global average anad the potential for furtua growth is huge. ;

2 Currently per capita conoumptxon of plastics in Ind.\a is around one tenth of the'

worldwide ﬁgure

3 Giobalisaticn ard consumer demands are the major forces of change.

4 Local brands are now forced to compete with the besi in the world for the countiy’s
I billion consumers, and are gearing up to compete in global marPcts As a results,

the demand for more sophisticated packaging is soaring.

S The highest growth ratcs are being seen in packaging, with FIBC rigiit at the top.

An important challenge for the Company is to remain competitive in iight of energy -
efficient technological advancements in the industry. This requires investment, which
the Company in its present financial condition would find difficult to undertake. The
Company is attempting tc improve its product-mix to mitiga.te’ this difficulty.

Your Company is working on strategies to effectively utilize its strength from skilled
manpower and improved technologies to counter threats in the market. The Company

also hopes to counter this effect by improved product mix, higher value added products
etc. ' '
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