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Managing Director's Letter to Shareholders
Front the Pesfe of ManaQtna J:>lrector
M y w arm  g re e tin gs to ail asso ciate d  and co n n e cte d  w ith the Texplast fam ily. It g ives m e  gre at p leasure to share  
w ith you the  A nnual R eport fo r the  ye ar end ed  M arch 3 1 ,2 0 1 3  and to b ring you upto date on the road ahead. I 
am  pleased to report that yo u r C o m p a n y co n tin ue s to achieve m ileston es in its jo u rn e y  tow ards sustainable  
grow th  th rough  total excellence.

A lm ost five years after the  gre a te st fin ancia l and e co n o m ic upheaval s in ce  the  G re a t D epression, the global 
eco no m y is regain ing a m easure  o f stab ility  and co nfidence. But the risks to  gro w th  rem ain . T h e  situation  looks 
unsteady o nce  again, w ith  th e  p rob lem s in the  Euro Zone. True to th e  IM F p ro je ctio ns, th e  global e co no m ic  
grow th declined  from  4 %  in 2 0 1 1  to  3 .5 %  in 2012. As per IM F p rojections, the  g lobal e co n o m ic grow th w ould  
pick up again to 4 %  in 201 3. T h e  Euro zone show s sign o f s lipp ing into a re ce ssio n  again, th o ugh  that is expected  
to be offset by around 2 %  gro w th  in the  US and 6%  in the em e rgin g and d e ve lo p in g  eco no m ies. T h e  e conom ies  
o f A frica, particu larly  su b -Sah aran  A frica, are dem on strating  structural im pro ve m ent. Jap an  is on the road to  
n o rm alcy  after the tw in  d isasters o f the  Tsunam i and the Fukushim a n u cle a r reacto r accident. Th e  global 
su p p ly  chains, d isrup ted  by th e  d isasters in Jap an  and the flo o d s in T h a ilan d , have been restored. Th e  financial 
condition  o f th e  large g lobal co rp o ra tio n s is e xtrem ely strong, and th e ir cash  h o ld in gs at an all-tim e high. The  
w o rst-case  sce n a rio s for th e  global e co n o m y have not com e to pass. T h at, in no sm all m easure, is due to the  
u n p reced e nted  stim u lu s provided  by go ve rn m e n ts and central banks. Euro p e  has also  reached a degree of 
co n se n su s on fiscal reform s. T h e  European  Central Bank (ECB) has a lso  put in p lace  firew alls to ward off a 
w id esp read  e co n o m ic co n tagio n . Clearly, th e  road ahead is not ye t sm o o th . T h e  bond, inter-bank and  
sovere ign  debt m arkets in Europe rem ain  jittery. T h e  p rocess o f fin ancia l d e le ve ra g in g  still has a long w ay to go. 
Oil prices rem ain stu b b o rn ly  high. U n e m p lo ym e n t is proving extrem ely sticky  and  co n ce rn s  about inequality  
are grow ing. A m ajo r w o rry  is th e  political g rid lo ck  in m any m ajor co u n tries, w h ich  m akes it d ifficu lt to strike  
the  right trad e-offs b etw een  gro w th  and fiscal and m onetary restraint.

T h e  Indian Econom y w as q u ick  o ff th e  m ark in reco vering after the 2 0 0 8  sho cks. But th e  grow th m om entum  
has slow ed co n siderab ly  o ver the  past year. G D P grow th in the entire FY 2 0 1 2 -1 3  w as 5% , w hich  is a d ecade low  
num ber. T h e  m an u factu rin g  se cto r gre w  at 2 .6 0% . D uring 2 0 1 2-13, the  s e c to ru n d e r  review  grew  by a m earely  
o ne p er cen t co m pared  to 2.7 per cen t in th e  previous fiscal. M ining and  q u a rry in g  se cto r contracted  by 3 .1  per 

cen t d urin g  th e  fourth  q uarte r o f last fiscal, as against grow th o f 5.2 p er ce n t in o utpu t in the sam e period o f 
2 0 1 1 -1 2 . T h e  co n tractio n  in m in in g se cto r rem ained unchanged  at 0 .6  p e r ce n t in 2 0 1 2 -1 3  o v e rth e  previous  
fiscal. Farm  se cto r o u tp u t exp and ed  by ju st 1.4 per cen t in Jan u ary -M arch  th is  year, as against 2 per cent in the  
sam e q uarte r o f 2 0 1 1 -1 2 . T h e  agricu ltu re  se cto r also  gre w  at a s lo w er rate o f ju st 1.9 per cent in 20 1 2 -1 3  
co m pare d  to 3 .6  p e r ce n t in 2 0 1 1 -1 2 .

T h e  Cu rren t A cco u n t D eficit (CA D ) in the first three  quarters o f 2 0 1 2 -1 3  w as 5 .4  p er cent o f G D P (previous year 
sam e period: 4 .1  p er cent). T h e  d efic it in the third  q uarter (O ct-D ec 2 0 1 2 ) w as a record $33 billion o r 6.7 per 
cent o f GDP. For th e  full ye ar 2 0 1 2 -1 3 , it w as estim ated  that the CA D  will be $ 9 4  billion or 5.1 per ce n t o f GDP. 

87. T h e  CA D  is in serio u s need o f rectification . How ever, it m ay take m ore  th an  a y e a r to  return to  a level that is 
acceptab le.

O ur p erfo rm an ce  in 2 0 1 2 -1 3  w as e n co u ra g in g  on m any fronts. A s w e have stated in past years, we faced  

several d istribution  ch a lle n g e s, w hich  w e have add ressed  in an a gg ressive  m anner. Th e  return  o f sa les grow th  
in 2012-13 w as a d irect result o f th e se  efforts. T h e  Co m p an y's p ro d u ct line has recaptured  its grow th  
m om entum  and co n tin u e s to deliver strong results.



W e are optim istic about the co m in g  y e a r based on how  strongly  w e fin ished  2 0 1 2 -1 3 . Texpiast's operations are  
expected  to  rem ain  strong. Sa les in o ve rseas locations will co n tin ue  to be u n d er e n o rm o u s stress for the next 
year or tw o until the W estern  European  e co no m y recovers. R e structuring and ca p acity  rationalising initiatives  
are u nd er w ay to redu ce  costs and und er-u tilisatio n . Th e  real grow th will m ost likely be in Asia, Africa and Latin  

A m erica.

W h ile  the so vere ign  debt crisis in Europe and a w eak recovery in the U.S. co n tin u e d  to p e rsistth ro u gh o u t m uch  
o f 20 1 2 -1 3 , the d ee p  u ncerta inty  that perm eated the recent past began to sh o w  sign s o f abating in the second  
half o f th e  year.

D espite o n g o in g  political a m b igu ity  both in the U.S. and Europe, ge n era lly  im pro vin g  eco no m ic data coupled  
w ith continued  strong central bank actions helped stabilize corporate  and investor sentim ent. Th e  European  
Central Bank e n h an ced  its Long-Term  R efinancing O perations to provide term  liqu id ity at the  end of 2011, and  
affirm ed its sup p ort for th e  Euro. It a lso  expressed  its w illingness to  m ake o utrigh t p u rch ases in the secpndary  
bond m arket. W hile  th e  potential for instability rem ains, these actio ns re du ced  system ic risk across Europe. In 
the U.S., the  Federal R eserve  co n tin u e d  to take steps to su p p o rt m arkets and  e co n o m ic grow th, w hile the  
la b o u ra n d  hou sin g m arkets p rod u ced  e n c o u ra g in g s ig n so f stability and even so m e  im provem ent.

As corporate  and investing c lie n ts d igested these  m acroeco n om ic d eve lo p m e n ts, activ ity  levels increased in 
so m e areas and re m ain ed  slu ggish  in others. For exam ple, global debt issuan ce  in cre ased  by 11 percent year  
over year, w ith h igh-yie ld  issu an ce  in cre asing by 38 percent. Conversely, g lobal e q u ity  u nd erw ritin g  volum es  
w ere up only one p ercen t and co m ple te d  global m ergers and acq uisitio n s (M & A ) vo lu m e s d ecreased  by 18 
percent and rem ained  ve ry  low  as a percentage  of m arket capita lization.

W e are encou rage d  a b o u t the  future  for Texplast for m any reasons. Th is past ye ar w e returned to grow th, 
increased  bottom  line profits and fin ished  the year stro n ge r than w e started  it. O u r d istribution  netw ork  
co n tin ues to strength en , and o u r Su p p ly  se g m e n t co n tin ues to d e live r ste llar p e rfo rm a n ce  in a dow n m arket. 
W e are prepared for fu tu re  ch a lle n g e s and co n tin ue  to grow  the co m p an y and d eliver value  for our custom ers, 
em p lo yee s and share ho ld e rs. W e will co n tin ue  to m anage the busin ess in a p ru d en t m an ne r in order to 
m aintain  our position of fin ancia l strength . W e rem ain focused on w hat w e do best - providing so lutions that 
p rotect people, prod u cts and e nvironm ents.

O ur lo n g-term  incentive  plan w as sign ificantly  redesigned  and re intro du ce d  p erfo rm an ce  vesting. W e also  
m o ve d aw ay fro m  a fro n t-lo ad e d  m u lti-year grant to an annual grant w h ich  e n ab le .slh e  com pany to review  the  
obje ctive s and gran t levels a sso c ia te d  w ith its long-term  incentive  plan. T h e  co m p o n e n ts o f the grants m ade to 
our executives in 2 0 1 2 -1 3  w ere a llo cated  scientifically.

D uring the co m ing year, we look forw ard  to sharin g  w ith you our new  m ileston e s and  accom plishm en ts as we 
lead the co m pan y th ro ugh  its next stage o f grow th. On b eh alf o f the Board o f D irectors and the entire  
m an agem e nt team , w e w ould  like to thank our cu sto m efs, suppliers, d istributors, em ployees and  
sh are h o ld ers for th e ir co n tin u e d  support.

S u ku m ar N. Shah
Ch airm an  M an agin g D irector
30'" May, .2013



Notice of Annual General Meeting
N O TICE is h ereby given th at the  42"‘‘ A nnual G eneral M eeting of th e  m e m b e rs o f T E X P LA ST  IN D U STRIES

LIM ITED  will be held at th e  R egistered  O ffice  o f the Com pany, viz. at G u t No. 39/40, V illage  Nehroli, Taluka

W ada, Dist. T h a n e  -  4 2 1  312 , M aharashtra, at 11 .30  A.M . on Tu esd ay the  3"* Sept., 201 3, to transact the
fo llow ing business:

O R D IN A R Y  B U SIN E SS

1 To receive, co n sid e r and ado p t the audited  Balance Sheet as at S l s t  M arch, 2 0 1 3  and the Profit & Loss 

A ccou n t for th e  year e nd ed  on that date to gethe r w ith the D irectors' R ep ort and A u dito rs’ Report 

thereon.

2 To app o in t a D irecto r in p lace o f Mr. P.V. N arayanan, w ho retires by rotation  and b ein g  e ligible  offers 

him se lf for re appointm ent.

3 T o a p p o in t A u d ito rsa n d fix th e irre m u n e ra tio n .

S P E C IA L  B U SIN E SS

4 To co n sid e r and if th o u g h t fit, to pass with or w ithout m odification  (s), th e  fo llow ing resolution as an 

O rdinary Resolution:

"R ESO LV ED  T H A T  Mr. Rajesh  M. Bohra, w ho w as earlier appointed  as an A d d itio n a l D ire c to ra ta  M eeting  

o f the Board o f D irectors held on 30'" M ay 2013 and w ho in te rm s o f his app o in tm e n t holds O ffice upto  

the date o f co n clu sio n  o f th is M eeting and in respect o f w hom  a N otice  in p ursu an ce  to Section  257 o f the  

C o m p an ies Act, 1 95 5  has been  received from  a m em ber and b e in g  e ligib le , he be and is hereby  

appointed  as D irecto r o f the Com pany."

5 To co n sid e r and if th o u g h t fit, to  pass w ith  or w ithout m o d ificatio n  (s), th e  fo llo w in g resolution  as a 

Specia l Resolution:

"R ESO LV ED  T H A T  su b je ct to approval o f various authorities, requ ired  if any, and in pursuance  to 

provisions of S e ctio n s 309 , 310, 198, 269 and any other app licab le  prov isio ns o f the  Co m p an ies Act, 

1956, read w ith Sch e d u le  XIII, co n se n t o f the m em bers of the C o m p a n y be and is h ereby accorded to the  

reap p ointm e nt o f and rem u neratio n  payable lo  Mr. Su ku m ar N. Sh ah  as M an agin g D irector o f the  

C o m p a n y for a period o f th re e  years vjith  effect from  16'" A u gu st, 2 01 3  on the follow ing term  and  
co n ditio ns:

1. Sa lary: R s.2 ,0 0 ,0 0 0 /- per m onth plus com m ission  at the rate 1%  on net profit.

2. Sp ecia l A llo w an ce: Specia l A llow ance  shall be restricted  to an am o u nt equal lo  the  annual 

salary or Rs. 1 9 ,2 0 ,0 0 0 /- per annum , w h ich ever is less.

3. Perquisites:

C a te g o ry 'A '

a. H ousing:

I. fn case  o f unfu rn ish e d  accom m o datio n  hired by th e  Co m p an y such  expenditure  not 

e xcee d in g  60 %  o f the salary over and above 10%  payable  by th e  M anaging Director.

ii. In case  the  M an agin g D ire cto ris  provided a cco m m o d atio n  ow ned by th e  Com pany, 10%  of 

th e s a la r y o f  M a n agin gD irecto rsiva ll b e d e d u cte d  b y th e C o m p a n y .

iii. In case  no accom m o datio n  is provided by th e  Com pany, th e  M anaging D irector shall be 

e ntitled  to h ouse  rent a llow ance  .subject to the ce ilin g  o f 6 0 %  c  f the salary.



b. Medical Reimbursement:
R e im b u rsem en t o f e xp e nses incurred by the M an agin g D irecto r for se lf and fam ily sub ject to 

c e ilin g o f one m o n th 's sa lary in a year or three m onths salary in a b lo ck o f th re e  years.

c. Leave Travel Concession:
Leave Travel C o n ce ssio n  for the M anaging D irector and his fam ily, o n ce  in a year, in accordance  

w ith the ru les o fth e  Com pany.

d. M edi-cla im  Insurance:

Personal A cc id e n t / M edi-cla im  Insurance o f an am ount, the ann u al prem ium  o f w hich  does  

not exceed  Rs. 2 0 ,0 0 0 / -per annum  for M anaging D irector and his fam ily.

e. C lub  Fees:

Fees o f c lubs su b je ct to a m axim um  o f three clubs.

C a te g o ry 's '

C o n trib utio n  to Provident Fund, Su perannuation  fund  or a n n u ity  fu nd  will not be included in the  

co m pu tation  o f th e  ce iling  on p erquisites to the extent th e se  sin gly  or put to g e th e r are not taxable  

u nd er the In co m e Tax A ct. G ratu ity  payable should  not e xceed  half a m o n th 's salary for each  

co m pleted  y e a r serv ice .

O TH ER  B EN EFITS

i) Leave: O ne m o n th 's leave w ith full pay and a llo w an ce  for e very  e leventh  m onths o f service. 

How ever, leave a ccu m u lated  but not availed o f will be allow ed to be e ncash ed .

ii) B e nefits u n d e r loan and o th er sch em e  in accord ance  w ith th e  p ractice, ru les and regulation in 

force  from  tim e  to tim e.

iii) Such  o th er ben efits  as m any be provided by the C o m p an y to o th e r se n io r o ffice rs from  tim e to 

tim e.

O T H E R T E R M S

i) M an agin g  D irecto r shall be entitled  to re im b u rse m en t and all o th e r expenses incurred in 

co u rse  o f the  Co m p an y's business.

ii) M an agin g  D irector, w hile  he co n tin ue s to hold that o ffice  shall not be liable to  retire by 

rotation.

iii) M an agin g D irecto r shall not be paid any sitting fees for a tte n d in g  the  m e etin g  o f the Board o f  

D irectors or C o m m itte e  thereof.

iv) H ead q u arte r o f th e  M an agin g D irector shall be M um bai;

In case  the C o m p a n y has no profit or its profit is in ade qu ate  in any fin ancia l year during the

cu rren t o f the  te n u re  o fth e  M anaging Director, rem u neratio n  by w ay o f sa lary  and perquisites

as spe cified  abo ve  shall be the  m inim um  rem uneration  payable  to th e  M an agin g Director."

"RESOLVED FURTHER THAT in case o f loss or in ade qu acy o f profit, the  aforesaid  rem uneration  or such  

o th e r rem uneration  as m ay be approved by the Central G o v e rn m e n t shall be paid as m inim um  

rem uneration."

Place M um bai For and on b eh alf o f the Board
Date 30* May, 2 01 3
Regd. O ffice  G u t N o.3 9/40

V illage  N ehroli 

Tal - W ada, Dist - Th ane

Su ku m ar N Shah  
Ch airm an  & M an agin g  D irector



NOTES

1 A  M EM B ER  EN T IT LED  TO  A TTEN D  TH E  M EETIN G  A N D  V O TE IS E N TIT LED  TO  A PPO IN T  

O N E OR M O RE PRO XY (lES) TO  A TTEN D  TH E M EETIN G  A N D  V O TE  IN STEA D  OF 
H IM SELF  A N D T H A T S U C H  PROXY N EED  N O T BE A M E M B E R O F T H E  COM PANY.

2 Proxies in o rd e r to be effective  should  be deposited  at th e  registered  office  o f the  

C o m p a n y not less th an  4 8  hours before th e  m eeting.

3 T h e  R e gister o f M e m b e rs and the Share Transfer Books o f the  C o m p a n y will rem ain  

close d  on 2"‘'S e p t., 2 01 3  & 3* Sept., 2013 (inclusive o f both days).

4  Profile  o f D irecto r se e k in g  reap p ointm ent at th e  A n nu al G en e ral M eeting as 

requ ired  u n d e r C lau se  4 9  o f the Listing A gre e m e n t is g iven  in C o rp orate  G overnance  

Report.

5 A ny m em ber, w ho w ishes to ask any question  re latin g to th e  a cco u n ts o f the  

Com pany, is requ ested  to intim ate the C o m p an y in w ritin g  at least ten days before  

th e  date o f m eeting.

6 M e m b e rs  a re  r e q u e s t e d  to  n o t ify  im m e d ia t e ly  a n y  c h a n g e  in th e ir  
ad d re ss/m a n d a te /b a n k  d etails to the Com pany, q u o tin g  th e ir  Folio  N um ber. A s ah 
e n viro n m e n t frie n d ly  initiative, the  M inistry o f Co rp orate. A ffa irs (M CA ) vide its 

vario u s circu lars has clarified  that all co m m u nicatio ns in clu d in g  notice  o f m eetings, 
annual reports, etc. sen t to the share ho ld ers th rough  e le ctro n ic  m ode, w ould be in 
co m p lian ce  w ith  th e  p rovisio ns o f Section  53 o fth e  C o m p a n ie s  A ct, 1956. In sup p ort  

o f M CA 's G ree n  In itiative in corporate  go vernan ce , Texp last Industries Lim ited  
w ould like to send d o cu m e n ts through  Em ail. H ence, sh a re h o ld e rs  are requested to 
intim ate the C o m p a n y  abo u t th e ir Em ail IDs e ith er d ire ctly  to th e  C o m p a n y  or to the  

C o m p an y's re gistrar and share  transfer agent (RTA). W e so lic it yo u r valuable  
co o p e ratio n  in o u r end eavo r to  contribute  to  the environ m e n t.

7 M e m b e rs ho ld in g  th e ir shares in physical form  are re qu ested  to  g e t the shares  
d e m ate ria lize d  a tth e  e arliest as it w ould  b e n e fitth e m  and  th e  C o m p a n y too.



D IR E C T O R S ' R E P O R T

The Members

Your Directors are pleased to present the 42nd Annual Report and the audited accounts for the financial year ended March 31, 

2013.

FINANCIALHIGHLIGHTS;

Rs. in lacs

Particulars
Year Ended 
31.03.2013

Year Ended 
31.03.2012

Sales & Others Income 9,993.13 7528.89

Profit before Financial Charges, Depreciation, Taxation and Prior Period Expenses. 918.75 739.26

Less : Financial Charges 562.75 371.49

Profit/(Loss) before Depreciation and Prior Period Expen. 355.99 367.77

Less : Depreciation 201.22 216.33

Profit/(Loss) before Prior Period Expenses. 154.77 151.44

Less : Prior Period Expenses 0.70 0.65

Profit/(Loss) for the Year Before Tax 154.07 150.79

Less ; Provision for Income Tax 54.20 57.06

; Provision for Income Tax Relating of earlier years 2.19 (0.67)

; Provision for Deferred Tax (2.39) (4.88)

Net Profit / (Loss) After Tax 100.07 99.28

BUSINESS PERFORMANCE

The financial year 2012-13 proved to be a challenging year amidst global economic uncertainties and disturbances in many 

parts of the world. Despite these constraints and challenging environment, the Company performed reasonably well and the 

highlights of the performance are as under;

Revenue from operations increased by 31.24% to Rs. 89.45 crores 

Exports decreased by 2.48% to Rs. 20.84 crores 

Profit Before Tax rose by 2.17% to Rs. 1.54 crores 

Profit After Tax rose by 0.80% to Rs. 1.00 crore

DIVIDEND

In order to conserve profits, your Directors do not recommend any dividend.

FIXED DEPOSITS

The Company neither invited nor accepted any deposits from public during the year under review.

MANAGEMENT DISCUSSION & ANALYSIS REPORT
(a) Industrial Structure & Development

The global economy in the Financial Year (FY) 2012-13 improved slowly, but was short on expectations. Several 
European economies experienced recession due to high unemployment, banking fragility, fiscal tightening and


