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Tilaknagar Industries Ltd.

A case on brands
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A case

A combination of brand premiumisation, focused market
penetration and revamped packaging resulted in enhanced
profitability for T1I.

A key player in the South, TT’s flagship brand Mansion House
Brandy leads the markets in the premium brandy segment across
various markets. With a market share of 56% in Andhra Pradesh,
78% in Kerala, 97% in Karnataka, 42% in Tamil Nadu, 78% in
Puducherry, and almost 100% in Goa, Mansion House Brandy
enjoys clear leadership position.

We achieved a major breakthrough with the acquisition of seven
brands from Alcobrew Distilleries India Pvt. Ltd. to gain traction
in the Canteen Stores Department (CSD) markets. The brands
acquired comprise White House, White House Premium Whisky,
Black Colt, Bachelor Deluxe Fine Whisky, Negro He-Mans XXX
Rum and Golden Chariot.
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The Millionaire

Euromonitor International and Drinks International publish
millionaires list: a ranking of global spirit brands, with sales of over

Recognition

Madira XXX Rock Rum
became the fastest growing domestic/local
brand with increase in volumes

Mansion House Brandy became
the 3rd fastest growing domestic/
local brand with increase in
volumes *

Mansion House Brandy has also been

recognised as the K

*Source: Millionaire 2010 supplement from Drinks
International, July 2010 by Euromonitor International

**Awarded by Ambrosia Magazine at Indspirit 2009
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A case on

TT'’s strong focus in the IMFL segment has grown its market share
from 3% in 2008-09 to over 4% in 2009-10.

Our market share
in the brandy segment
enhanced from
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TI also increased its export penetration
through Senate Royale Whisky
and Classic Whisky to Western
Africa, the Middle East, Far

East and Caribbean countries.
We are also looking to grow our international
reach in scale and coverage. This will be
achieved by adding more brands to our
export list and reaching beyond our current
network that spans three continents.



A case on expansion
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A case on

We are focusing on inorganic and organic
expansions to drive market share.

Following the acquisition of major brands, our total brands exceed
40 and our registered brand count in the CSD segment has touched
11, enhancing sales volume considerably.

Acquisition of manufacturing facilities in Karnataka and Andhra
Pradesh of Surya Organic Chemicals (P) Ltd. and Prag Distillery (P)
Ltd. has started yielding results. We are also focusing to increase the
bottling capacity in both of our subsidiaries.
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TTs new, state-of-the-art, multi-pressure (molasses-based) distillation

plant successfully commenced operations in November 2009. TI
is on the verge of completing its green field

Currently, TT’s emanate from the
Southern part of India. The new facility would enable us to produce
varieties of premium whisky to penetrate the North Indian market.



A case on growing numbers
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A case on






