




The focus on a lodestar. The passion to 
excel. The quest to scale new peaks. 

At TI 2013-14 marked a year where 
achievement of benchmark operational 
parameters and enhancing customer 
service became imperative and 
challenges transformed into a driving 
force pushing boundaries in people,  
capabilities and process efficiencies.

A  year when TI surmounted challenges, 
explored new paths, improved, 
enhanced and upscaled capabilities, 
focused on quality and customer 
centricity and channelised its people 
energy.  

A year when TI truly continued on its 
journey of excellence ...

 A JOURNEY OF EXCELLENCE



Cycles
On the track to excellence, the Cycles division continued 
to forge ahead, adopting customer-insight led product 
development to be at the leading edge of changing trends 
and lifestyle shifts. Redefining the cycling experience the 
division maintained its market leadership  in the specials 
segment : MTB and SLR bikes and super premium bikes in 
India .

The business leveraged on its pan India presence to 
colloborate and market international brands and enlarged 
market share with differentiated product offerings in 
premium bicycles and fitness equipments.

The business expanded its alloy manufacturing capabilities 
for its Montra brand to be on par with international quality 
and design standards at its plants in Naskhik and Noida. 
and streamlined supply chain logistics to enhance market 
penetration and customer reach.

The business expanded its presence to offer experential 
and value add service in 3 different customer touch point 
formats: 

•	 BSA Hercules Exclusive Stores, 
•	 BSA Hercules Rural Retail in tier 3,4,5 towns
•	 Track & Trail Stores to handle international brands

In its pursit of excellence, the cycles business continued to  
explore new heights, new milestones.

Journey of Excellence
Surmounting Challenges
Making New Roads

“Excellence is not a skill. 
It is an attitude.” 

- Ralph Marston

         - the first alloy bicycle  
designed and manufactured in India

“Excellence is not a skill. It is an attitude.”

A Journey of Excellence 

Surmounting Challenges
Exploring New Paths

At TI we recognise that as global boundaries become 
seamless we need to surmount the challenges of 
competitive pressures with innovation and product 
differentiation.

In its pursuit of excellence the Bicycles business focused on:

• Enhancing customer delight through quality upgradation and new product 
offerings.

• Capturing changing trends and lifestyle shifts through customer insight 
led product development. 

• Establishing alloy manufacturing capability to bring international quality 
and design standards through      brand of premium bicycles. 

• Expanding retail presence to offer experiential customer touch-points 
across urban and rural areas.

• Differentiated product offerings in the fitness segment catering to the 
home and semi-commercial fitness customers.

• Strengthening quality through design and vendor upgradation.

• Streamlining supply chain by de-bottlenecking capacities and resource 
rationalisation. 

With global benchmarks as its goal the Bicycles business continues to ride on 
its track of excellence...
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“If you are going to achieve excellence in 
big things, you develop the habit in little 
matters. Excellence is not an exception, 
it is a prevailing attitude.”

- Colin Powell

High frequency 
welding of tubes 

In the Engineering business the pursuit of excellence was signalled by: 

• Traversing new frontiers in efficiency and value addition.
 
• Import substitution of special alloy steels for precision stamping 

applications.

• Deeper engagement with customers for quality enhancement and value 
added solutions.

• Enhancing customer service levels through process improvements and 
throughput increase.

• Recognition for quality and delivery from large customers including auto 
and auto component majors.

• Highest levels of employee engagement to achieve breakthrough in 
process parameters.

• Upgrading facilities and processes for validation by global customers.

Partnering with customers and providing the last mile in service, the 
Engineering business continues to advance in its journey of excellence...

A Journey of Excellence 

Improve..Enhance..Upscale..

At TI we continuously raise the bar in addressing 
customer needs,  driven by an abiding zeal to 
improve efficiencies, enhance capabilities and 
upscale capacities.
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At TI we continuously raise the bar in addressing 
customer needs,  driven by an abiding zeal to 
improve efficiencies, enhance capabilities and 
upscale capacities.



Robotic welding of doorframes

“We are what we 
repeatedly do. Excellence, 
then, is not an act but a 
habit.”

- Aristotle

A Journey of Excellence 

Quality 
Customer Centricity

At TI we believe that an unrelenting passion for quality 
and precision is what defines execution excellence.  
The precision that is engineered in each of the million 
parts that we make.

In the pursuit of excellence the journey of the Metal Formed Products business 
was marked by:

• Raising the standards of product quality and customer service to counter 
demand volatility.

• Improving consistency in precision manufacturing processes with industry 
defining quality levels.

• Scaling up process reliability to deliver parts used in safety critical applications.

• Commissioning of state-of-the-art presses for precision stamped and fine 
blanked components.

• Structured approach and high levels of employee engagement for driving 
operational excellence programs.

• Focusing on ‘just-in-time, every time’ deliveries for high volume products.

• Adopting latest technologies in manufacturing and tooling for new high 
volume doorframe models.

Unwavering commitment to quality and precision dictate the course of the 
journey of excellence for the Metal Formed Products business...
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“The will to win, the desire to 
succeed, the urge to reach your full 
potential... these are the keys that 
will unlock the door to personal 
excellence.”

- Confucius

TI - Operational Excellence Model
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Employees engaging with the
Chairman during a project review 

A Journey of Excellence 

Channelising People Energy

At TI we believe that our people energy is what  
propels our journey forward. Tapping the 
collective synergy of this potential force through  
empowerment and engagement has redefined 
possibilities, reset boundaries. 

Across TI the pursuit of excellence was driven by: 

• Employee engagement programs in 310 OPEX (Operational Excellence) 
zones across all locations co-ordinated by 288 zone champions. 

 
• Setting up of zone-wise metrics and targets for PQCDSMT (Productivity, 

Quality, Cost, Delivery, Safety, Morale and Technology).

• Channelising team energies through empowerment and accountability 
and providing a major impetus for innovation and productivity. 

• Employee engagement initiatives leading to 7181 Kaizens, 227 SGAs 
(Small Group Activities) and execution of 129 CFT (Cross Functional Team) 
projects by TEI (Total Employee Involvement) teams. 

• Bridging silos and integrating cross-learnings to enhance capabilities and 
foster an aspirational team spirit. 

• Commitment of senior leadership driving the momentum through a 
comprehensive review and reward process.

Across TI OPEX zones transformed into energy hubs, driven with a passion to 
excel, to surge ahead...




