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THE UGAR SUGAR WORKS LIMITED

REGD. OFFICE: MAHAVEERMAGAR [WAKHAR BHAG], SANGLI- 416416

NOTICE

MOTICE is hetsby given thal Seventy Fifth Annual General Mesting of THE UGAR SUGAR WORKS LIMITED wilk ke
heid on FRIDAY. the 25" day of Saptember. 2015 o 11.00 a.m.. at Deccan Manufacturars Association, Madhawnagar
Hoad, Sangii-416416 10 ransact the followmg business:

Ordinary Business:
1. Torecemws, comsider and adopl the audited Balance Sheet as on 31° March, 2015 and the Slatement of Profil and

Levss Account, Cash Flow Staternent for the year ended as an that date and the Rapods of fhe Directors. Repor
on Corporate Governance and Auditors tharean.

2. Toappoint a Direclar in place of She, P Shirgackar (DIN NO- 001668189} who retires by rolatan and being
aigibla; ofars himssll for re-appowtmeani

3. Toappaint Auditors Mis. P. G, Bhagwat, Chartered Accountants. to hold office from the conclusion of this Annual
Ganaral Meetng undi the concusion of tha nextAnnual Ganeral Maebng and b hx heir remunerabon.

Special Businass:

4 To conssder and of thought i o pass with or withou! modification, following resalubon &5 an ORCINARY
RESOLUTHDMN:

“Resolved that, pursuant io the provisions of seclion 152 and other applicable provisions, if any, of the Companies
A, 2013 réad with relevant Hules, Mrs. Shifpa Kumar ([DIN NO- 02404657 ). who was appoinbad by the Bogrd of
Directore of the Company as an Additonal Director on 31 March, 2015, holds office up to the date of this Annoal
Ganaral Masbng and in respact of wham, 8 nobica inwiling undar 2action $6001) of the Campaniss Act, 2013 has
bean receved from .8 membear signifying his intsrtion to proposs the candidature of Mrs: Shilpa Kumar, Tor the
office of Director. being aligible, be and is hereby appointed as a Woman Director of the Compary, lable to ratica
try rolafion.”

5 Ta consider and if thought B, 16 pask, with of withalt madification, foflowing resoiution as an DRDIMARY
RESOLUTHIM,
"Reeglvad Ii'|'=|.1.fu55uar‘:1 io the provisions of Section 149, 152 & other gpplicable provisions,  any, of ha
Companias Act 2013 and the Rules framead there under, read with Schedule IV ofthe Adl, as mentioned from time
16 tme, Shm V. Balsubramanan (DIN NO- 0028561) who holds officea up to fhe date of this AGM as an
Indapendeant Directer, be and i harab mied 35 an Indepandent Dirsclor of the Company nol liakle 1o relire
by rolation fora period of 4 years upbgﬂﬁpﬁ

6. To consider and of thought fil, 1o pass, with or without modification. following resolubion as an ORDBINARY
RESOLLTION:

"Resolvad that, pursuant to the provisions of Section 148, 182 & other applicable provisions, f any, of the
CompamesAct 2013 and the Rules framad hare under. readwith Sechaduls W olths Act, a8 menfianad from Hima
ta tima. Dr. WM.R. Desal (DN MO- 001825500) who halds office up to the dats of this AGM as an Indepandent
Directos, ba and is hereby appainted as an Independent Director of the Company not llable to retire by rotation for
Apariodof 4 vaarsupio 0187,

T To consider and ff though! [, lo pass, with ar walhout modification(s), follewing resalution as an ORDIMARY
RESOLLITHOMN:

“Resalved that, puersuant-to ke provisions of seciion 148 of the Companies Act, 2013 and the elevant rules,
ahri, Vikas Vinayak Deodhar, Prachcing Caost Accauntant, Mumbai, (M. Ba. 3813) wiho was appainied by the
Board of Directors of the Company in their meealing held on 28° May, 2015, as a Cost Auditor, 1o audil the cost
rescirds, as may be crdared by the Centrad Governmenl, on 8 remunarston of Bs. 1,00, 000 (Rupess Cine Lakh
Saventy Thouwsand) plus reimbursamarnt of oul of pockel expenses plus Service Tax as applicabda, for the
Financial Year 2015-16 be and |5 hareby ratified. By ordér ol tha Beard of Diractors,

Far The Ugar Sugar Works Limited,

B. G. Kulkarni
Flaca: Pune EM Corporate Affaws & Company Secretary
Data: 2905-2015 (F-2B05)
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NOTES

AMEMBER ENTITLED TOATTEND AND WOTE IS ENTITLED TOAPPOINT APROXY TOATTEND AND VOTE
O POLL INSTEAD OF HIMSELF. AND THE PROXY NEED NOT BE A MEMEER OF THE COMPANY. THE
PROXY FORM DULY COMPLETED MUST REACH THE REGISTERED GFFIGE OF THE COMPANY NOT
LESS THAN 48 HOURS BEFORE THE COMMENCEMENT OF THE MEETING.

Tha Register of Members and the Share Transfer Books of the Compaiy will remain Closed from 187 Seplemtber,
201510 25" September, 2015 {both days inclusiwa):

The refevant explanatory statement pursuant to section 102 of the Companies Act, 2013 in respect of Speciad
Businass specified undar fem Ne. 4 o T of the Notice = annexad heraio,

bambers are requested to notify promplily any change in theiraddresses to the RTARC ompany.

The membears are requasied to brng ther copios of Annual Report slong with tham o the Annual General
Meeting.

1) Tha mambers who have nof yel encashed their divdend warranis for the years 2007-08, 2008-08, 2011-12
and 2012-13 are advised o forward such warmants | raguest to the Regisiered Office of the Company fos
obiairng chegues i lieu tharaol, {The Comparny has not declaered any dividend lor the year 2006-07, 20049-
10, 2010-11 and 2013-14.)

il Pursuant to he prowisions of sechon 205-4 and 2055, of the Companies Al 1858 any dhvdend remaining
uriclaimed for & pariod of saven years from the due date of payment ia required to be fransfarred o the
Irvastor Education and Protection Fund created by Gowvernment of India for the benehl of investors. The
wriciarmed dividénd for the fnancaal year ended 2005-08 haz alfeady bean fransfarad on 280372014, No
dividend was declansd during the year 20068-07_

Mambers are requested to guote their falio number's or Chient 1D inall correspondenca with the Company.

SEBI wida ifs Crcular dated 207 May, 2009, kas clanfad that, it shall be mandatory for the transter (s} of shames of
tha Listed Compansas, in physical form to furnish copy of PAN Card 1o the Comipany! RTa& for registiration of
transfar of shareg, for secuntias markel transactions and aff markel! privaie lransaciions imeolving shareg,

In response to the Grasn Envirenmant Iniliative taken by the Ministny of Corporate Afairs, Mambers who hava nat
ragistered thelr a-madl addresses so far are requested to register thelr email addrasses, in respect of elocironic
holdings with the Depository through thaie concemead Depostory Participanl. Mambers wiho hold shares in
phy=icat form are requestsd o registerthairema)l sddresses with B/ Bigeham Servicss Pl Lid | Pegistrar and
Shara Transfer Anents of the Campany.

E-voting

Voting through electronic means

I Incompliancs with pravisions of Section 108 of the Companies Act, 2013 and Ruls 20 of the Companies
(Management and Administration) Hutas, 2014, the Company is pleasad o prowvids mambears facdity o
exarcise hair right io vole at the Annual Ganaral Meeting (AGM ) by electronic means alzo and the business
may be ransacied through a-voling Sarvicas provided by MNational Securities Depository Limited (MSOL).
For conduckng this e-voling activity in a fair and transparent mannet, the Board of Diractors has appoisted
Bdfs. Abhay R. Gulavani, Practing Company Secretary [ACS 28983) a= Scrulinizer
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The instructions for e-voting are as under:
(1) Launehmiermst browsst by tepang the URL: https e avoling_nisdl com
(i} Click on “Sharaholder-Login®.

iy Clhick an the POF fila “Ugar. Sugar a-woting-pdl sent o yow in the amail by NSDL: The file will prompd for &
Fassword. Kindly irgul your Client 1D o Folio Mo, as may be agplicabla in the box grompled for Passwond.
Thea said POF file caniains yaur user 1D and password PN fore-Yolng. Pleasa note that this password i= an
iritial password and needs 1o be changsd whita doing firsd lime bgin for sscurty purposs.

() Incass youars aexsling user, please pul your exgsting User 1D and password.
(W] Put User ID and password &5 nitial password noled above and Click Logen.

ivi] Password Change Menu appears. Change the password wilh mew paseword of your choics wilhyminimirm 8
digisicharactens or combination thereaf.

Wi} Home page of “a-Voling " opans. Chck on a-Vating: Active Vobing Cycles.
{viii) Saelact"EVEN"of Tha Ugar SugarWorks Lid.
j]  Mowyou areready ior a-Volimg as Cast Vole page opsns

ix]  Cast gour vole by selecting approprate oplion (Assent / Dizsent and dick on “Submit” and also “Conliim”
when prompted.

(«i} Uponconfirmation, the massage "volo cast successiully” will ba dispiayed

D) Onces you have voled on the resoluban, you wall not be allowed 1o modify pour vols

il Instituboral sharsholders {(La. other fhan individuals, HUF, NR| atc.) are required o send scanned copy
(POF/JPG Formal) of the refevan Board Resolutiond Authority letter et together with altested spacimen
signature of the duly authorized signatory(ios) who are guthorized to vole, to the Scrutinizer through a-mall
abhavguiavanimredifimail eom with & copy marked (o evotingimnsdl coin

In case of any guerkas, you may refar the Fregquanlly Asked Questions (FAQS ) Tor Sharehalders and a-voling wser
manual for Sharehaldess available ai the Downloads section of wéw. evaling. nedl com.

If ol are already regpstaned with NSO for e-valing them you can use Your adistimg user 1D and passward for
casting pour voles.

You can also update your mobibe numbes and e-rmad id i the u=er profile detaits of the Talio which may be used for
sandirg fulure communicabonis),

Thie e-voling period cormmences on 227 Saptamber, 2015 (2:00 am) and ends on 24" September, 2015(5:00 pm).
During this pericd registéred shansholdars of the Company, holding shares eithar in physical form or in
dematerialized form, as on the cut-off date of 187 Sapiember, 2015, may cast thesr voio elactronically. The a-
woting medule shal also ba disabled by NSDL for voling thereafter. Onoe the wofe on a resalufion is cast by the
shareholdar tha shareholder shall not B allowed to change fsubsequently.

Thia woing rights af Sharebniders shall ba in proportion 1o their shares of the paid up squity shars capdal of the
Campany as on 18" Saptamber, 2015,

-. =
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Lince the Company is required to provide mambars facility to exercisa their right to vota by elecironic means,
shareholdars of the Company, hodding shares aither in physical form or in dematerialized form, as on the cut-off
date (racord dale) of 18" Saplamber, 2015 and nol casting their vole elactronically, may only cas! thair vole at Lhe
Annual Genaral Masting.

The Scrufinizer shall, immediataly aftar the conclugsion of valing at AGM. count the voles cast at the meesting,
tharaaltar unblock the vodes cast through ramate e-veling in the prasence of at least wo witness nal 0 the
amployment of the company and maka, not aler than thres days of conclusion of the mesting. a consolidale
Scrulinizer's Report of tha total vate cast in favour or against, d any, to the chairman or 2 person authofised by him
imwreting whoshall coundsrsign tha same.

The resull shall be declared afler the AGM of he Company. The resull dactarad along wilh the Scrulinizer’s
Report shall ba placed on the Company’s websile www.ugarsugar.com and on the websila of NS0OL immediately
dffar tha resull is dedlarad. The company shalissmullameoushy forward the resulf o BSE & NSE. whare the shares

of the Compary ara listed.

All documenis refantad 1 in the accompanying Nolics and the Explanatary Statement shall be open foringpection
al the Registensd Office of the Company dunng office houns an all working days excepl Sunday and holday
between 11.00 a.m. lo 400 pome wp o the dale of declarabon of the nasull of the T5th Annual Genaral Meeting of
tha Compary.

+ Annual General Meeting Venue Road Map.
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ANNEXURE TO NOTICE
Explanatory Statement pursuant to Section 102 of the Companies Act, 2013

As regumed under section 102 of the Companies Act, 201 3 the followang statemeant sels out all matarial facts relaing o

{he Special Business under item No. 4 10 7 mantioned in the accompanying Motics dated 25th May, 2015 and sheuld
e iakenas forming partof ik

Item Mo.4, 58 6:

# Mirs. Shilpa Mavat Kumar age 48 vears (D08~ 12081968 = 2 MBASram (M Kalkatta. She has baen co-opted on
the baard an 317 March 2015 5he has 8 rich axps nencs over 22 years in tha Finance and Traasuny Manadement
Prasently sha halds the past of Senior Genaral Managar with ICIGE Bank: Sha halds 1,52, 600 adudy shases in the
Campany ason 31 .03 2015 Her dirsctorship & commilteas mambership in ather companias is givan bhalow

, Budlt Sharaholder's ¢ Investor
Zr.Mo Directorship inother Companias Commiitas Cresvances Commitiee

1 | Tha Clearing Corpasation of India . - =
2 ICICH Securities Primary Daalarship Limited - =
3

ICIC] Eecurities Lid, Member -
4 IZIC] Home Finance Co. Lid = -

Matureaf s experlise in specific unchonal arsas;
1] Corporate Financing
Z) Fund Raising
3]  Progactappraisal
4)  Finance Policies & framawork.
5] Treasury Mansgameant

Awards:
She was recognisad as Asia's rmost influsentia womean in Fimance and Tragsury Bankers intha yaar 2014,
Disclosurs of relaborsbips batwean dicacitrs —

Excopl Shei. P Y. Shirgaokar being father of Mrs. Shilpa Kumar, None of the Directors or their relativas i imany way
deemad o be concarned or interested, inancially or clhenwise in tha proposed resclution no.d.

The Directars recommends the resolubion for membears' approval gs an Ordinary Resaliiton.
»  Ehr W Balasubramanian, (Reld. 1A5), age 74 years (DOB 13-04-1841), is on the Board of the Company as an
Indepandent Director since 15097, He relires al this meating and is eligible for re-appointment as an ndependent
Dvirectar fili 2019, Ha s 2 retired Princips Secrelary, Govarmment of Karnataka, Heis a knowledgeatie parson
having vast experancs m Admenisiration & many other fiokds. He holds 11,200 equily shares in the Company as

on 31.03. 2015 His diraclarship & commiltes membarship in olher companss is given belew
Budit Sharahokder's / Invesior
Commiltea Grigvances Commitles

Sr.No Diractorship in other Companies

The Sandur Manganese & Iron Cres Lid - .

1

2 Gem Bugar Co. Lid . - -
a International Sericulure Allance Led.. - -
- Shres Kedamath Sugar & Agro Products [id. - -
4 Nirani Sugars Lid - -
B Ugar Conzultancy Limitad {under iquidation) - -
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Mature of his expertise in specific functional areas;
1)  Fund Raising
21 Prosect Tachnologisis & Apprasal
3] Finance Policies & framawark.
Disclosure of relationships between directors — Mot Applicable.

Mone of tha Directors or thair relatives 15 m any way dasmad tobea concemad od interasiedfinancially or odharwise in
ke privpoeed resalution no. 5.

The Direclors recommeands the sesolubon for members approval s an Ordinary Hesolulon.

Dr. M. R. Desal aga 68 years (D08 28-07-1848), a gualified doctor, is on tha Board as an Independant Director since
2000, Ha refires at this meeting and is algible for m-appointment as an Indapendent Dirgcior ) 2018, He has a rich
axperience in the working of sugar indusiry. He was a chaiman of Mational Faderation for Co-operative Sugar
Imdustries. He hodds 659608 agquity shares in the Company as o 31.03.2015. His directorship & eammittas
membarshipen odfar companmes is given balos.

Audit Sharahokder's J Investor
Cammittoa Grievances Comrmities

1 Shri. Chamundeshwarl Sugars Lid. - -
2 | BSJEnginesring Pt Lig 2 =
3 Ligar Consuttancy Lindted jurder iquidation) - -

Sr.No Diractaeship in athar Companias

Kature of his experise in specific funcbanal areas; - Overall functioning of the Sugsar Industry
Disclosure of relationships batween direciors — Not Applicable.

Mooe of the Diraclors of thalr relatives s 0 any way deemed o ba concermed o Interested, fnancizlly or olherwise In
the proposad resalulicn no, 6.

Tha Directors racommands 1he resalubon far mambars’ approval as an Ordinary Resalibon.

Item Mo. T :
Approval/ ratification of Remuneration to Gost Auditos:

The Audit Commities & the Board of Diractors in theirmeating beld on 289t May, 2015, have approved the appointment
of Cost Auditor Shri. Vikas V. Deodhar, for the Financlal Year 2015-16 on a remuneration of Rs. 1,70,000 (Rupaes One
Lakh Spvanty Thousand only) pius raimbursement of put of pocket sxpancas plus Service Tax as applicabla, subjectio
the ralification by the sharsholdans @0 e ensung annual ganarasl mashing. Accordingly the remunsrabicn = propasad
foryour approsval.

The Directars recomimands the resolubion for members’ aporoval 85 an Drdinary Rasolutan,

Tha Dirsclors, Key Manageral Personnsl or their relatives are na way daemed to be concemsad or inksmastad, in the

proposed rescdution e £
By crder of 1he Board of Directars,

For The Ugar Sugar Works Limited,

Piace: Pung B. G. Kulkami
Date: 28.05-2015 GM Garporate Alfairs & Company Secretary
Reqgd. Office: Mahavearnagar, Sangli — 418418 {F-2B0%S)
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DIRECTORS' REPORT

DEAR SHAREHOLDERS,

Your Dirgciors have pleasura in prasenting thekr 78" Annual Raport togatherwith the Audited Financial Statements for
the period andad 31" March, 2015,

GENERAL:

All India Producton of Sugar for tha Season 2014-15 iz expacied o reach 280 Lakh lonnes, ss comparad o the
praviows yvear's produchion of 243 Lakh lonres. The Government af India, has contmued with tha deconlred
mechanism.

Our total sugar cane crushing at Ugar and Jewargl dunng the seasan 20014-15 was 20,07 Lakh MT, bagging 23.13 Lakh
(M of sufar and recovady 198 1% and 1082 %o raspactivehy.

FINANCIAL RESLULTS:

The briaf inancal resulls of the Company are 85 shown below!

Particulars -31_@3.21]15 . 3].0_3.2[?1#
Rs. in Lakh R i Lakfr
Profit belore Depreciation & &mortisation BE0.03 | (154, 85)
Depreciabon & Amorlisation 1,546,389 {2560 60)
Profil Before Tax ! (Loss) & Exceptional items (586.38) (2,755 45)
Exceplional dems — —
Proviswon for Tax, (including deferred lax adjustment. short
provigian for tax) f MAT Cradil enkiemant (261.31) 22042
Profit after Tax [ Mat Profit | {Loss) (325.05) (2.875.57)
Balancs of profit beought forward from pravous pear (2,712.14) 26373
Prafit available for appropriation {3.037.19) [2712.14)
Balance Carried in Profit and Loss Account (3,037.19) (2.712.14)
Earmings Per Shars (EPS) ({D.29) {2 85)

Explanabon for Loss - Durlng the yvear the Chmpany has shown an operating loss of Rs, 586.36 i.e Loss Beloe Tax As
compared o previcus yaar the loss has come down. The Loss is due to the falling sugar prices and low realisation of
sugar than the-costaf production.

DIVIDEND:

Yourdiracloss have nat recommendad any dividend for the current inancal year 20714-15.
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OPERATIONS:
SUGAR AT UGAR:
Sufgar Season S Seasan
A 2014-15 2013-14
Date of beginning of crushing season 30-11-2014 01-12-2013
Dale of anding of crushing season 22-04-2015 OG-0 2074
Mumber of Wiarking Days f44 127
Sugar Cang Crushed (Lakh MT) 15.7& i3.20
Hacovery 11.61% 11.53%
Sugar Produced (Lakh Ciis. ) 18.52 1631
SUGAR AT JEWARGI :
: Sugar Season Slgar Sogeon
Patiiflans 2014-15 2013-14
Dale of begmning of crushing season 30-11-2014 27-17-2013
Date of amding of Srushing saason 23-04-2015 P-pa-2014
Mumber of Working Days 145 136
Sugar Cana Crushad {Lakh MT) 4.31 405
Racavery 10.62% 10.45%
Sugar Producad [Lakh Oils ) 4.81 425
DISTILLERY, IML PRODUCTION & ELECTRICITY GENERATION :
Bl Uit -Finam:ia- Year anam:faf Year
2014-15 Z013-14
Raclified Spiil Prodioced (Lakh BL) Ugar 129.62 B4 .44
Denatured Sperit Producad (Lakh BL) Ligar 3r13 1544
Potable Alcohol Produced (Lakh BL) Ligar 94.51 0487
Electicily Generated {Lakh KW} Ligar 1071.58 923598
Electricily Exported  {Lakh KW ) Ligar 50876 48130
Elactrncily Generatad  (Lakh KW | Jewargi AT74.55 J48. 80
Electricity Exparted  (Lakh KW ) Jewargi 243 66 21058

Your Direciors expecl (o procura sboul 22 Lakh MT sugarcans st Ugar and Jewargs Undls durning 2015-16 crushing
SEAS0TL

ENVIRONMENTAL SAFETY:

QOur Company continues to pursue s envirenmantal friendly approach fowards Industrial growth. Constant
improvementsars being meade i the procsss and eguaprreants, Lo menimize tha dischange of efiluants and emissions.



