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NOTICE OF THE 25th ANNUAL GENERAL MEETING- 2017

Motice ishereby giventhat Twenty Fifth Annual General Meeting
of the members of Unique Organics Limited [CIN:
L2A119R1993PLCO07 148] will be held on Tuesday, the 25th
september, 2017 at 11.30 AM. at the registered office of the
campany, at E521, Sitapura Industrial Area, Sitapura, Tonk
Road, Jaipur-302022, Rajasthan (Location Map enclosed at the
end)totransactthe following business:

ORDINARY BUSINESS:

1. To receive, consider and adopt the Audited Financial
Staternents as on 31st March, 2017, e.g. Balance Sheet,
Profit and Loss and Cash Flow, alongwith Board of Directors
Report, Corporate Governance Report and  Statutory
AuditorsReport therean.

2. Toappoint a director in place of Mrs. Madhu Kanodia, (DIM:
002076804) who retires by rotation and being eligible offers
herself for re- appointment.

3. Toratify the appointment of hfs. A K Meharia & Associates,
Chartered Accountants, Kbolkata, having Firm Registration
Murmber: 32466EE as approved by Members at the Twenty
Third Annual General Meeting as Statutory Auditors of the
Cormpany, to hold office from the conclusion of this annual
general meeting until the conclusion of next Annual General
heeting, and to fixtheir remuneration.

By Order of the Board
For Unigue Organics Limited
Reqd. Office:
E-521, Sitapura Industrial Area,
oitapura, Tonk Road, Jaipur-302022 (Raj)
Date: 19.08.2017
Ramavtar Jangid
Company Secretary

NOTES:

1. Amemberentitled to attend and vote atthe meeting is entitled
to appoint a proxy to attend and vote instead of himself. The
proxy need not be a member of the company. The proxy
should be lodged with the company's registered office not
less than 48 hourshefare the scheduled time of meeting.

2. The Register of members and share transfer books of the
campany wil remain closed from 2009 2017 to 26.09 2017
{inclusive hath days).

3. The members are requested to notify promptly change of
their registered addresses, if any, and register their e-mail
address and changes therein, if any at the registered office of
the company or directly ta the Share Transfer Agent M= ABS
Consultant Pet. Ltd. | Kolkata.

4. Members holding shares in physical form are requested to
consider converting their holding to dematerialized form to
eliminate all risks associated with physical shares far ease of
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portfolio management. Members can contact the Company
or RTA, ABS Consultant Private Limited for assistance in this
regard.

To support the 'Green Initiative' the Members who have not
registered their e-mail addresses are requested to register
the samewith RTADepositaries.

Fursuant to Section 72 of CampaniesAct, 2013 shareholders
holding shares in physical farm may file nomination in the
prescribed FormSH-13 with Company's Registrar and Share
TransferAgent. In respect of shares held in electronic/dernat
form, the nomination form may be filed with respective
Depository Participant.

Shareholders are requested to bring their copies of Annual
Reporttothe meeting.

hembers are requested to fill in the attendance slip for
attending the meeting and those who hold the shares in
dematerialized form to bring their client ID and depository
participant | number for identification for attendance at the
meeting.

Corporate members intending to send their authorized
representativ e to attend the meeting are requested to send a
certified copy of the Board Resolution authorizing their
representative to attend and vote on their behalf at the
meeting alongwith proper|D's.

hembers are requested to send their queries, if any, at least
10daysin advance of the meeting =0 that the information can
be made available at the meeting.

Updation of Members' Details: The farmat of the Register of
hembers prescribed by the Ministry of Corporate Affairs
under the Companies Act, 2013 requires the
Company/Megistrars and Transfer Agents to record
additional details of Members, including their Permanent
Account Mumber details ("PAN"), email address, bank details
for payment of dividend, etc. Further, the Securities and
Exchange Board of India ("SEBI"Y has mandated the
submission of PAN by every pardicipant in the securities
market.

A form for capturing the above details is appended to this
Motice. Members holding shares in physical form are
requested to submit the filled in form to the Company aor its
Registrars and Transfer Agents. Members holding sharesin
electronic form are requested to submit the details to their
respective Depository Participant.

Voting through electronic means

In compliance with provisions of Section 108 of the
Companies Act, 2013, Rule 20 of the Companies
iManagement and Administration) Rules, 2014 as amended
and Regulation 44 of the SEBl (Listing Obligations and
Disclosure Reguirements) Regulations 2015, the Company

2




U0 2

is pleased to provide its members facilty to exercise their
right to wote on resolutions proposed to be considered at the
25th Annual General Meeting 2017 by electronic means and
the business may be transacted through e-voting services.
The facility of casting the votes by the members using an
electronic v oting systermn from a place ather than venue of the
AGM [M“remote e-voting™ will be provided by Mational
securitiesDepositary Limited (MS0L).

. The facility for voting through ballot paper shall be made

available at the AGM and the members attending the meeting
who have not cast theirvote by remote e-voting shall be able
to exercisetheirright at the meeting through ballatpaper.

The members who have cast their vate by remote e-woting
prior to the AGM may also attend the AGM but shall not be
entitled to casttheir vate again.

The remote e-vating period commenceson 23.09 2017 (9:00
am) and ends on 25032017 (500 pm). During this period
members' of the Campany, holding shares either in physical
forrm or in dematerialized form, at the close of the business
hours on 19.09. 2017, may cast their vate by remote e-vating.
The remote e-vating module shall be disabled by MSDL for
vatingthereafter. Once thevote ona resolution is cast by the
member, the member shall not be allowed to change it
subsequently.

The process and mannerforremote e-voting are as under:

In case a Member recewves an email from MSDL [for
members whose email 10s are registered with the
Company/Depository Participants(=)]:
Open email and open PDF file attached viz; "remote e-
voting.pdf” with your Client 1D or Folio Mo, as passward.
The said PDF file contains your user |0 and password/PIM
for remote e-voting. Please note that the password is an
initial passward.

Launch internet browser by typing the following URL:
https:fAeennne evoting. nedl.com/

Click on Shareholder- Login

Put user 1D and password as initial password/PIN noted in
step (i1 abave. Click Login.

Password change menu appears. Change the
password/PIM with new password of your choice with
minimum 8 digits/characters or combination thereof. Mote
new password. [t is strongly recommended not to share
your password with any other person and take utmost care
to keep your password confidential

Home page of remote e-voting opens. Click an remote e-
voting: Active Wating Cycles.

Select "BEVEN" of "UNIGUE ORGANMICE LIMITED".

fwiil)  Mow you are ready for remote e-voting as Cast Wote page

opens.
Cast your vote by selecting appropriate option and click on

()
(3]

1.

L

€5y Annual Report - 2017

"Submit” and also "Confirm” when prompted.

Upon confirmation, the message "™/ ote cast successfully”
will be displayed.

Once you have voted on the resolution, you will nat be
allowed to modify your vote.

Institutional sharehalders (i.e. ather than individuals, HUF,
MR etc.) are required to send scanned copy (PDRAUPG
Format) of the relevant Board Resolution/ Autharity letter
etc. together with attested specimen signature of the duly
authorized signatory(ies)who are authorized tov ote, to the
=crutinizer through e-mail to caravigupta313@&@gmail.com
with a copy marked to evoting@nsdl.co.in

In case a Member receives physical copy of the MNotice of
AGM [for members having shares in physical mode or
whose email 1Ds are not registered with the
Company/Depository Paricipants(s) or requesting
physical copy]:

Initial password is provided as below/at the bottam of the
Attendance Slip forthe AGM:

EVEM (Ruiofig BuertNambed USER 1D PASSWORDPIN

Flease follow all stepsfram 31 Mo iito 31 Mo, (xii) above,
to casty ote.

In case of any gqueries, you may refer the Frequently Asked
Cluestions (FAQS) for Members and remote e-vating user
manualfor Members available at the downloads section of
weww evoting.nsdl.com or call on tall free no.: 1800-222-
830.

If you are alreadyregisteredwith NMSDL for remote e-vating
then you can use your existing user 1D and password/FIN
forcasting your vate.

Yfou can also update your mobile number and e-mail id in
the user profile details of the folio which may be used for
sending future communication(s).

The voting rights of members shall be in propaortion to their
shares of the paid up equity share capital of the Company
asonthe close ofthe businesshours on 18.09.2017.

Any person, who acguires shares of the Company and
become member of the Company after dispatch of the
notice and holding shares at the close of the business
hours on 19.082017, may obtain the login ID and
password by sending a request at evoting@@nsdl.co.in or
RTA.

However, f you are already registered with MSDL for
remote e-vating then you can use your existing user D and
password for casting your wote. If you forgot your
password, you can reset your password by using "Forgot
User Details/Password” option available an
weww evoting.nsdl. com or contact MSDL at the following toll

-
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free no.; 1800-222-990.

A person, whose name is recorded in the register of
membersar in the register of beneficial owners maintained
by the depositories as on the cut-off date only shall be
entitled to avail the facility of remote e-voting as well as
vating at the AGMthrough ballot paper.

Wir. Ravi Gupta, Chartered Accountant and Partner of M/s.
Gourisaria Goyal & Co., Chartered Accountants, Jaipur,
has been appointed for as the Scrutinizer for providing
facility to the members of the Company to scrutinize the
voting and remote ewvoting process inoa fair and
transparent manner.

The Chairman shall, at the &G, at the end of discussion
on the resolutions on which voting is to be held, allow
vating with the assistance of scritinizer, by use of "Ballat
FPaper/ Poling Paper" for all those members whao are
present atthe AGM but have not cast theirvatesby availing
the remote e-v ating facility.

The Scrutinizer shall after the conclusion of vating at the
general meeting, will first count the wotes cast at the
meeting and thereafter unblock the votes cast through
remote e-voting in the presence of at least two witnesses
nat in the employment ofthe Company and shall make, not
later than three days of the conclusion of the AGM, a
consolidated scrutinizer's report of the total votes cast in

EAYS

favour ar againgt, if any, to the Chairman or a persan
autharized by him in writing, who shall countersign the
same and declare the result ofthe voting forthwith.

The Results declared along with the report of the
=crutinizer shall be placed on the wehbsite of the Company
at wewr Unigqueorganics.com and on the website of NSDL
immediately afterthe declaration of resultby the Chairman
or a persan authorized by him inwriting. The results shall
also be immediately forwarded to the BSE Limited,
humbal.

13. All documents referred to in the accompanying Motice and

Statutory  Register, Financial Statements as per the
pravisions of the Companies Act, will be available for
inspection by the members at the registered office of the
Company during 10:00AMto 12:00 Moon on allworking days
uptothe date ofAnnual General Meeting.

By Order of the Board
For Unigue Organics Limited

Reqd. Office:

E-521, Sitapura Industrial Area,

oitapura, Tonk Road, Jaipur-302022 (Raj)
Date: 19.08.2017

Ramavtar Jangid
Company Secretary
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BOARD OF DIRECTORS' REPORT

To,
The Members of
Unigue Organics Limited

Your directors are pleased to present the Twenty Fifth Annual
Report of the company together with the Audited Financial
Staternentfor the year ended on31stharch, 2017, asfollows:

FINANCIAL SUMMARY: (T InLakhs)

Particulars Az at Az at
31.03.2017 31.03.2016

Revenue from operations I7ESS 12,441 34
Other Income 41.75 7642
Total Operational Cost 375.04 12 21637
Finance Cost G0.54 150.58
Depreciation 15449 1410
Tax Provision 014 4256
Met Proft (Loss) -13591 9415
P aid-up share capital 2530 595.30
Met zurplus in Profit & Loss 015 S06.06
Total R ezerves & Surplus 53294 BE5.55

STATEMENT OF COMPANY'S AFFAIRS / COMPANY'S
WORKING:

Yfour company is presently engaged in trading activities of agri

commadities.

In the field of animal feed and food ingredients, both international

and domestic market witnessed an unexpected downward trend

resulting in sharp decline of our exports as well as domestic

sales.

In International frant, the prices of raw material for animal feed of

Indian arigin were still non- competitive and hence the dermand of

Indian arigin products continuedtobe less.

In domestic front, Poultry and Cattle feed industry was deeply

affected by sudden price fluctuation of raw materials as well as

cheaper imparted raw material. It was an unusual stuation for

Poultry and Cattle feed industry since more industries were

reporting operational loss, thus destroying their financial

structure and liquidity.

It i adisturbing featurethat one of aur major buyerAmrit Group of

Companies, defaulted by thetune of R 9.8 cr. and your company

istaking all possible measuresinthisregard.

Yfour company reported atotal revenue of R 3218.31 Lakhs And

netlossofRs 13591 Lakhs during the period under rev iew.

Your company is continuously warking to add new products and

market - both for domestic and international- in the supply

portfolio ofthe company.

The manufacturing facilty of your company is now fully

operational and the faciltyisbeing utilized for

= Cattle feed manufacturing in mesh form under its own Brand
‘ROHINI" aswell ason jobwork basis.

= Pullverizing and mixing of herbs services on job work basis
speciallyfor The Himalaya Drugs Company.

= Despite all teething difficulties being faced, the company is
maving ahead with a postive outlook and is hopeful of
imprav ed conditionsin the currentfinancial year.

DIVIDEHND:
Mo dividend is recommended forthe financial year2016-17.

RESERVES:

Mo amount transferred to the general reserve during the year
2016-17.

PARTICULARS OF LOANS, GUARANTEES OR
INVESTMENTS:

Dwring the year under review no loans or guarantees given or
investment made, covered under Section 186 of the Companies
Act, 2013, For details about past transactions, please refer the
naote Mo, 15 to the financial statement provided in this Annual
Report.

PARTICULARS OF CONTRACTS OR ARRANGEMENTS
MADE WITH RELATED PARTIES:

Particulars of contracts or arrangements with related parties
referred to in Section 188 of the Companies Act, 2013, in the
prescribed form ADC-2, is appended as Annexure 1 to the
Board'sRepaort.

DEPOSITS:

The company has not invited/accepted any public deposit
whether covered under Chapter ' of the CompaniesAct, 2013 or
not and, as such, no amount of principal or interest remained
unpaid arunclaimed as at the Balance Sheetdate.

QUALIFICATIONS, RESERVATION OR ADVERSE REMARK
INAUDITREPORTS:

There is no adverse remark or qualification or any disclaimer
remark againstthe Companyby

{a) thestatutory auditorintsauditreport; and

ib) the company secretary in practice in its secretarial audit
report.

CHANGE INTHE NATURE OF BUSINE 55:

The main activity of the company is the export of agr
caommodities, spices, feed meals etc, but to strengthen the
domestic market and as a part of diversification of business,
campany started manufacturing cattle feed, job waork of
pulbverzing of herbs, roots, medicinal plants spices & dther
grinding wark from this year and explaring for new products and
markets aswell

EVENTS SUBSEQUENT TO THE DATE OF FINANCIAL
STATEMENTS:

There are no such changes’ commitmentsfevents or material
changes occurred affecting the financial position of the Company
between the end of the financial year {i.e. 31.03.2017) and the
date of thisreport.

SIGNIFICANT & MATERIAL ORDERS PASSED BY THE
REGULATORS:

The Company has not received any significant! material orders
from the statutory regulatory bodies! courtsd tribunals impacting
the going concern status and company'soperationsin future.

DETAILS OF SUBSIDIARY/ JOINT VENTURE 5/ ASSOCIATE
COMPANIES:

There was no subsidiary, joint venture or associate company of
Unigue Organics Limited during the yearunder review:

Z =y Z
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DETAILS OF ADEQUACY OF INTERNAL FINANCIAL
CONTROLS:

Your Company is both ethically and professionally managed. It
has developed an internal structure with proper hierarchy,
delegation of authority and ethical values so that assets are
safequarded and the transactions are properly authorized and
recorded. With reference to the financial statements, the
Company hasa continuous monitaring mechanismthrough Audit
Committee, Internal Audit and multistage checking of vouchers
and documents which enables the organization to maintain with
the same standard of the financial contral systems and helps
them in managing any default on timely basis because of strong
reporting mechanism followed by the company The Internal
Audit Systern of the company helpstobring out a systematic and
disciplined approach to evaluate and improve the effectiveness
of internal financial cantral.

LISTINGOF SHARES:

The company's equity shares continue to be listed with Bombay
Stock Exchange (BSE) which has nationwide trading terminals.

CORPORATE GOVERNANCE:

Your company has proactively been following the best practices
adopted by good corporates in India. The report on Corporate
Governance required under the SEBI (Listing Obligations and
Disclosure Requirements) Requlations, 2015, farmsa part of this
report. The Auditor's certificate on the compliance of Corporate
Governance is attached as Annexure 2 and forms a part of this
report.

All board members and senior management have affirmed
campliance with Code of Conduct under SEBl (LODR)
Regulations, 2015, Campanies Act, 2013 and Code of Conduct
on SEBI {PIT)Regulations, 2015 an annualbasis.

BOARD MEETINGS:

The Board of Directars met 9 (nine) times during the financial
year 2016-17, on 25052016, 13.07 2016, 010382016,
3.08.2016, 05.032016, 11.11..0016, 03.01.2017, 02.022017
and 28032017 The intervening gap between any two meetings
was within the period prescribed by the Companies Act, 2013
read with rules thereunder and Listing Agreement! SEBI (LODR)
Regulations, 2015

COMMITTEES OF DIRE CTORS:

The Board has six committees: Audit Committes, Momination &
Rermuneration Committee, Corporate Social Responsibility
Committee, Stakeholders Relationship Committee, Internal
Complaint Committee and  Share Transfer Committee. All
cammittees are formed as per prevailing laws and have proper
cambinations of independent and non-independent directars in
camposition.

A detailed note on the Board and its committees is provided
underthe Caorporate Governance Report section in thisAnnual
Repart.

PARTICULARS OF EMPLOYEES:
Particulars of employees in accordance with the provisions of
section 197(12) of the Companies Act, 2013 read with Rule 5 of

the Companies (Appointrment and Remuneration of Managerial
Personnell Rules, 2014, is appended in Annexure 3 to the

Board'sRepaort.

DISCLOSURE UNDER THE SEXUAL HARASSMENT OF
WOMAN AT WORKPLACE (PREVENTION, PROHIBITION
AND REDRESSAL) ACT, 2013.

The Company has in place an Anti Sexual Harassment Policy in
linewiththe requirements of the Sexual Harassment of Ywoman at
the workplace (Prevention, Prohibition & Redressal) Act, 2013
Internal Complaint Committee (|CCY has been setup to redress
complaints received regarding sexual harassment. All
employees (permanent, contractual, temporary, trainees) are
cavered under thispolicy.

Mo complaint pertaining to sexual harassment at workplace  was
received during the year under review.

POLICY ON DIRECTORS" APPOINTMENT AND
REMUNERATION:

Cormpany has congtituted Momination and FHemuneration
Committee (Details of which is part of Corporate Governance
Repart in this Annual Reporf) and adopted Momination and
Rermuneration Policy formulated in compliance with Section 178
of the CompaniesAct, 2013 read with rulesthereunder and of the
SEBI {LODR) Regulations, 2015, The said policy includes criteria
for determining qualifications, positive attributes, independence
of directors and other matters provided. The said policy is
appended as Annexure 4 to this Report and also available an
Company's wehsite on below web-link:
hitp:fAeeenie unigqueorganics.comicg.php

DIRECTORS:
a) Changes in Directors and Key Managerial Personnel

*  Duringthe year, Mr. Dilip Kumar Joshi independent directar
(DIN: 011306377 resigned from the office due to personal
reasons and short of imew. e.f 23rd Dec. 2016.

b} Declaration by anIndependent Directoris)

=  Company received declarations from its independent
directors Shri Dilip Kurmar Joshi, Shri Sanjay Sharma and
=hri Himanshu Chodhary under sub section (7] of section
149 of the Companies Act, 2013 confirming that they meet
the criteria as laid down in Section 143(5) of the Companies
Act, 23 read with rules thereunder and SEBI (LODR)
Regulations, 2015,

c) Performance Evauation of Board and re-appointment

The company has developed and implemented a policy far
farmal annual evaluation. The Committee/Board evaluated
the performance of Board, its Committees, and its individual
directars including Chairman/anaging  Director  and
Independent Directars of the Company with reference to the
autharity under the Policies of the Company framed in
accordance with the relevant provisions of Companies Act,
2013 read with rules thereunder, Listing Agreement and
based ontheirfunctions and the criteria for the evaluation of
the performance as prescribed in the policy. Bealuation of
Independent Directorswere carried an by the entire Board in
the same way as it is done for the Executive Directors/Mon-
Independent Directors of the Company except the Directar
getting evaluated keeping in view the inputs provided by
Momination & Remuneration Committee. The Policy an
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Annual Performance Evaluation of the Board, its
Committee's and individual directors is appended as
Annexure 5 to this report and also available on Company's
wesite atbelowweb-link:

hitp:fAeewnie unigueor ganics.comdeg. php

brs. Madhu Kondia, (DIM: 00207604) Director of the
Company, retires at the ensuing Annual General Meeting
and, being eligible, offers herself for re-appointment, in
terms of provisions of Aricles of Association of the
Company. The Board recommends her re-appointment.

d] Familiarization Programfor Directors:

The newly independent directors inducted in to the Board,
generally attends an orientation programme at his
canvenient time. The details are provided in Corporate
Governance Repaort.

DIRECTORS RESPONSIBILITY STATEMENT:

Pursuant to provisions of clause (c) of sub-section (3] of
section 134 of the Companies Act, 2013, your directors
hereby state that:

al in the preparation of the annual accounts, the applicable
accounting standards have beenfollowed along with proper
explanation relatingto material departures;

by the directors had selected such accounting policies and
applied them consistently and made judgmerts and
estimates that are reasonable and prudent so asto give a
true and fair view of the state of affairs of the company atthe
end of the financial year and of the profit of the companyfor
the yearended onthat date;

c) the directors have taken proper and sufficient care for the
maintenance of adequate accounting records in accordance
with the pravisions of the Act for safeguarding the assets of
the company and for preventing and detecting fraud and
other irreqularities;

d) the directors have prepared the annual accounts on a going
concern basis;

el the directars, laid down internal financial contrals to be
followed by the company and that such internal financial
contrals are adequate and are operating effectively; and

fi  the directors have devised proper systems to ensure
campliance with the provisions of all applicable laws and that
such systems are adequate and operating effectively

STATUTORYAUDITORS:

h's A K Meharia S.Ass0ciates, Chartered Accountants, Kolkata,
were appointed as Statutory Auditors of your Company at the
Annual General Meeting held an 18th August, 2015 for a term of
five consecutive years (F.Y 2015-16 to F. Y 2019-20). As per the
pravisions of Section 139 of the Companies Act, 2013, the
appointment of Auditors is required to be ratified by Members at
everyAnnual General Meeting.

SECRETARIAL AUDITORAND REPORT :

hWs Ruchi Jain & Associates, Company Secretaries, B-37,
Ahinsha Marg,Jaidawan Colony-1, Tonk Road, Jaipur (Raj. ) were
appointed as Secretarial Auditor to conduct the secretarial audit

€= Annual Report - 2017

of the campany for the financial year 2016-17 , as required under
section 204 of the Companies Act, 2013 and Rules thereunder.
The secretarial audit report for the financial year 2016-17 forms
part ofthe Reportas anAnnexureB.

AUDITCOMMITTEE:

In compliance of the provisions of Section 177 of the Companies
Act, 2013 read with Rules thereunder and Regulation 18 of the
SEBl (LODR) Regulations, 2015, company has an auodit
cammittee comprising Shri J.P Kanodia, managing director as
Chairman of the Committee, Shri Sanjay Sharma, independent
director & Shri. Himanshu Chodhary, independent director as
members. The Committee functions with the powers and
responsibilities asspecified inthe Companies.Act, 2013 read with
rulesthereunder, Regulation 18 ofthe SEBI{LODR) Regulations,
2015 and ather applicable law, if any.

VIGIL MECHANISM AWHISTLE BLOWER POLICY :

In compliance of the provisions of Section 177 of the Companies
Act, 2013 and Regulation 22 of the SEBI (LODR) Requlations,
2015, Company has established a “igil Mechanism (Whistle
Blower policyl and formulated a Policy in order to provide a
framework to the directars and employees of the company a
responsible and secure whistle blowing! vigil mechanism to
report genuine concernstothe Chairman ofthe Audit Committee.
And that Company hereby affirms that no personnel have been
denied access to the audit committee. More details about the
policy and procedure are stated in Corporate Governance Report
forming part of this Annual Report.

RISK MANAGEMENT POLICY /PLAN:

The Company has developed and established a risk
management policy/ Plan for the Company which sets out a
frarmework for identification of elerments of Risk, if any which in
the opinion of the Board may threaten the existence of the
Company and has devised a proper systern of risk management
and internal compliance and control through its Board, Audit
Committee, kMP's and ather Senior personnel of the C ompany.

SHARE CAPITAL :

There was no change in the Share Capital duringthe year under
review asunder;

al  ksueof equity shares with differential rights

The company didnt issue any equity shares with
differential rights or other securities during the year under
revienw.

b) Isueofsweatequityshares

The company didn'tissue any Sweat equity shares during
the yearunder review

cj Isueofemployeestock options

The companydidn't issue any ESOP during the year under
revienw.

d] Provision of money by company for purchase of its
own shares by employees or by trustees for the benefit
of employees

Cormpany didn't make any Scheme or Provision of money
for purchase of its own shares by employees or by trustees
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for the benefit of employees during the year under review
CORPORATE SOCIAL RESPONSIBILITY (CSR):

Company has constituted the Corporate Social Responsibility
(C=R) Committee of Directars in accordance with the pravisions
of Section 135 of the Companies Act, 2013 read with the
Companies (Corporate Social Responsibility) Rules, 2014, The
brief outline of the TSR Palicy, including overview of the
programs’  activities undertaken/ to be undertaken, the
camposition of the C5R Committee, average net profit of the
Cormpany for the pastthree financial years are given in the policy.
Cormpany didn't spend on C5R during the financial year 201617,
owing to losses maintained and non-availablity of liquidity, asalso
explained in Annexure 7 to this Report. Details about the C5R
Policy and initiative taken by the Caompany during the previous
years are available on Company's wehbsite on investor page
under C5R menu. hitp: s uniqueorganics. comdcsr.php

EXTRACTSOFANNUALRETURN:

In accordance with Section 134(31(a) of the Companies Act,
2013, an extract of the annual return in prescribed format (MGT-
isappended asAnnexureStothe Board'sReport.

PARTICULARS OF CONSERVATION OF ENERGY,
TECHNOLOGY ABSORPTION AND FOREIGH EXCHANGE
EARNINGAND OUTGO:

Having focused an trading for the year under review, energy cost
constituted a small proportion of the total cost and there is not
much scope for energy conservation. However, pursuant to
section 134 of the Companies Act, 2013, read with the
Companies (Accounts) Rules, 2014 the requisite particulars are
furnished atAnnexureS given hereto forming part ofthis Report.

Foreign exchange earnings and outgo are furnished asunder:
FOREIGH EXCHANGE EARNINGS & OUTGO:

[#in Lakhs)

Paticulars 21617 | 201516

Foreign Exchange Earning s Export XHE056 | 442776
Sdes

Foreign Exchange Outpo:  Brokerage, q8.20 33.61

clams & deductions Expenses

CIF value of Inports 4823 39594
DEPOSITORY SYSTEM:

In order to keep pace with the changing technology and to
pravide the benefits of electranic trading to our members, your
campany's shares are tradable compulsarily in electranic form
and it established connectivity with depositories, viz. Mational
securties Depositaries Limited (MSOL) and Central Depository
services (India) Limited (COSL). The company also has comman
agencyfortransfer of shares both in demat and in physical form.

MANAGEMENT DISCUSSION 3 ANALYSIS:

Your directors are glad to present below the management
discussion and analysis forthe year2016-17:

Industry structure and developments:

The de-oiled meals export during the start of the year 2016-17
showed sudden fall however, it started improving marginally
during the end of the year. The decrease in export was
concentrated not only to de-oiled meals but also spices, grains

and other products.
Domestic sector could also not remain unaffected from this.
However, the growth prospects are still high as Rapeseed meal,
soyabean meal, Maize, etc are indigenous raw material for the
cattle feed industry.

Despite various macro-economic challenges your company is
expecting anincreased growth rate during the year 2017-18 from
collective effortsin exportsand domesticsector.

Opportunities:

hanagemert is of the opinion that the efforts must be made to
utilize the strength=of the company. Since, your company hasits
own manufacturing set up which is fully operational also, mare
efforts are being made on the more organised marketing of the
products and the services pravided by your company.

Yourcompanyisbacked by fallowing major strengths:
»  Continuous Marketing effarts
= Wl established running manufacturing facility
»  Goodwillinthe market
»  Teamof professionalslead by active management
Threats:
As agriculture market is affected by unforeseen

circumstances, your company might be affected by following
factars:

»  Weather conditions &uncertain Mansoon conditions.

»  GovernmentPuolicies/Fiscal policies.

*  Price“aolatility

»  Localmarket (demand & supply).

» International market (being cheaper in other countries may
helpthemto be maore price competitiy e).

= Changing purchasing patterns acrossthe Globe.

Your company's perfarmance has to be viewed in context of the

aforesaid economicand market environment.

Segment-wise performance:

a) Feed Products:

Cattle feed ingredients consttute the major portion in your

campany'sproduct portfalio.

Though international prices are providing stiff competition to

Indian origin praducts | your company is expecting the situation

willinprove with GST implication.

Hence, your company is of the view to keep the balanced

marketing strategies strong enough and minimize the risk-taking

practicesasthe marketisnot suppartive.

b} Spices. Food:

Your company succeeded in generating business fram various

exhibitionsand added new productsin its kit.

With manufacturing facilties now being utilized, the company is

making efforts for domestic expansion. Overall, the sector is

showing positive outlook with lesser ov erhead expenses.

Outlook:

The outlook for the coming year 2017-18 | is good. The company

has already started promoting its Cattle Feed Brand' ROHIMI'

and explaring more opportunitiesfor t=sherbal processing plant.

In export segment also, new products and markets are gradual

progress what steadily being added which is a good =ign for

future growth.
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Risk and concerns:

Your campany had a Risk Management Policy | which helps in
identifying the existing and future risks | assessmert of the risks
viz-a-viz potential contral measures.

The commodity based businesses are likely to be affected by
weather, demand | currency rates, duties and taxes levied at a
point of time | etc. The business will directly depend upon the
growth ofthe cattle feed Industry.

Macro-economic factors including political and  economic
developments, legislative changes | natural calamities
competitiveness, etc. which affect the agriculture sectar would
generally affect your company'shusiness also.

Internal Control System:

Yfour company is driven by ethics and believes in the concept of
prafessionalism. For managing the complexities of growing
business, your company has made internal systerns which help
out in completing the tasks, in a professional manner. All
employees of the company have pre-defined roles to perform
which are montored fromtime totime and thishelpsto make sure
that systermatic and disciplined way of working is followed. An
Internal Audit Control has been developed which helps to
evaluate and improv e the effectiveness of risk management and
governance. This helps in getting an edge in this competitive
marketand eliminating the avoidable costs.

Financial and Operational Performance:

Taotal revenue from operations showed a decline from Rs.
126817 76 lakhs to Rs 321831 lakhs, decline by 74.47% in
turnaver, and profit after tax (PAT) from Rs 9415 lakhs to Rs.
(13591} lakhs, decline in profitability due to warious micra and
macro-economicfactors.

Human Resources:

With a belief that employees are the assets of the company, your
campany is committed for proper utilization of ts human

resources with an aim to achieve professional excellence and
sustainable mutual growth. As on 31st March, 2017, Company
has 15 Employeesonits roll.

Cautionary Statement:

mome of the statements made in "Management Discussion &
Analysis" describing projections, estimates company's
ohjectives and planning may be somewhat forward looking within
the meaning of applicable laws and regulations. The Actual
results might differ substantially or materially depending upaon
prevailing trends, international business scenario, government
policies, demand and availability of products and government
support by means of direct or indirect assistance for export of
productsframtime totime.
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