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A DECADE’S JOURNEY

1,360.21

Turnover (X in crores)

8.75 127.22

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

Operating Profit (¥ in crores)

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
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Profit Before Tax ( in crores) 82.18

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

Profit After Tax (X in crores)

50.80
i

17.35

9.20
51 057 1

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
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Note: All margin figures are before exceptional items
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Chairman’s Letter to Shareholders

Dear Shareholders,

Before taking you to the highlights of performance of the year under review, | would like to inform you with
profound grief the sad demise of Shri. P G R Prasad, who served the Board of your Company as Chairman &
Independent Director, on 16" November, 2012. He served the Company as Chairman for five years and has
contributed significantly to put in place good operational systems and procedures. He had guided the Management
in adoption of best practices in governance and had made significant contributions during Board deliberations. At
this juncture, | along with my other colleagues on Board, sincerely appreciate the contributions made by
Shri. Prasad, during his tenure in the Company.

| convey my gratitude to the Board and shareholdersfor re-designating me as the Chairman of the Board of Directors
to take the Company forward.

Maintaining its significant growth momentum, your Company has delivered another encouraging performance
during the financial year 2012-13. | am happy to share with you that revenues have now grown by over four times
in the last four yearsto ¥ 1,360 crores, compounded growth of 44%. Profit has grown at an average rate of 38% in
the same period, doubling your net worth. This strong show isdriven by our strategic initiatives, those of penetrating
newer markets outside South India and building strong brand recognition across an expanding range of products.

Non-south markets now contribute 25% of revenues from a mere 5% in financial year 2008. We have continued to
make significant investments in rapidly expanding our non-south distribution network and remain focused on
increasing sales output by adding retail presence under existing distributors. Our objective ison improving average
revenue per distributor in non-south markets from the current ¥ 2.5 crores annually to alevel at par with our south
marketswhich are at ¥ 7.5 crores. Meanwhile, in the established south markets, your Company maintains its strong
competitive position. Revenues from these markets saw robust growth of 37% last year, crossing the¥ 1,000 crores
milestone.

Growth has been broad-based across all our product categories. The Digital UPS segment stood out, posting
phenomenal growth of almost 140%. Demand for this product continues to be robust, backed by the favourable
market conditions. We are doubling capacity at our house wiring cable plant in Kashipur, Utharakhand. This plant
is operating at maximum output, driven by underlying demand from construction activity in tier 2 and tier 3 cities.
We have adopted a systematic approach to new product launches, introducing them initially in our stronghold
market of Kerala before extending to other South Indian states, and finally to the rest of the country.

Switch gears and induction cook tops which were launched | ast year in South Indian markets have received excellent
response and recorded a sales of ¥ 27 crores. We also plan to launch mixer-grinders in Kerala, ahead of Onam
season. This will expand our portfolio in the home appliances category, leveraging the existing distribution and
marketing setup for induction cook tops.

Despite the slowdown in white goods sales, we are delivering strong growth in stabilizers. This is mainly on
account of our expansion into non-South markets where there is strong demand for this product, driven by its high
utility, affordability and absence of large branded players. We have seen a good pick-up in demand for the product
during this summer season.

With the vision to become a formidable pan Indian player, we continue to spend considerably on advertising and
promotions in non-South markets. The focus is to expand penetration and pricing power in these markets. In the
current year, we intend to maintain our advertisement expenditure between 3.5-4% of revenues but allocate it
adequately to capture the summer demand, using IPL as a platform to reach a large audience. Growing brand
acceptance, we believe, will help us extract higher price realizations and al so gain share away from our competitors.




