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Most companies attribute their success 
to a handful of path-breaking factors

At Vardhman Special Steels Limited, 
we attribute ours to no less than 914 
reasons

Because every Vardhman team member 
has contributed immensely to our 
success

Their belief, Their passion, Their 
perseverance

Silently merged into our business 
improvement
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Vardhaman Special Steels Limited

At Vardhman, 

We did not make any path-breaking innovations

We just asked our team to dream

We believed in their dreams

We invested in their dreams

We asked them to do different things

We directed them to do things differently

We supported their efforts

We applauded their progress

We celebrated their failures

We pushed them to learn and improve
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And with that… 

we embarked on the 
journey of memorable 
growth that had 
eluded our Company 
in the first decade 
of the Twenty First 
century. 
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Steely resolve
Our steel melting team determined to raise their efficiency bar.
We only supported their resolve.

While they painstakingly analysed every operational and maintenance process, worked on improvement 
and institutionalised the improved discipline, we complemented their efforts by investing in new technology, 
superior machines, adequate redundancies and small automation.

And the results were quite interesting!

Our productivity 
improved

10
Average no. of
heats per day
(2011-12)

Average no. of
heats per day
(2016-17)

15

109
Gross tap-to-tap time 
(minutes in 2011-12)

95
Gross tap-to-tap time 
(minutes in 2016-17)

OUR CYCLE TIME 
BETWEEN BATCHES 
REDUCED

11%
Sequencing percentage 
(2011-12)

68%
Sequencing percentage 
(2016-17)

OUR HEAT 
SEQUENCING 
IMPROVED

Our steel 
production 
jumped (billets)

99,893
Steel production 
(2011-12)

MT 1,35,884
Steel production 
(2016-17)

MT
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On a roll
Our rolling mill team resolved to widen the opportunity matrix
We only facilitated their efforts.

While we invested in a new rolling mill sourced from the leading rolling mill supplier of the world, our team 
worked fervently on making the best even better. 

And, our world has transformed ever since!

We widened
our product 
range

25-70 mm 
Sizes of rolled products 
(2011-12)

16-125 mm
Sizes of rolled products 
(2016-17)

We improved 
on the label 
capacity

70,000 TPA 
Rolling mill capacity 
(2011-12)

1,80,000 TPA 
Rolling mill capacity 
(2016-17)

Our wastages 
declined

0.35% 
Miss roll - operational 
(2011-12)

0.16% 
Miss roll - operational 
(2016-17)

Our own steel 
production 
jumped 
(rolled)

67,298 MT
Steel production
(2011-12)

1,35,199 MT 
Steel production
(2016-17)
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Reaching out 
Our marketing team determined that the efforts of their in-plant colleagues be adequately rewarded.
 We encouraged their out-reach adventures.

While our team unearthed business development opportunities from new and existing customers, we 
assisted them with our contacts and clout to strike the deal.

The numbers showcase our success!

OEM’s in India 
(2011-12)

Our domestic 
reach 
widened

12 18
OEM’s in India 
(2016-17)

Our global 
presence 
expanded

2 
Global customers 
(2011-12)

7
Global customers 
(2016-17)

Our customer's 
confidence 
strengthened

14 
Customers (Tier 1’s & Tier 
2’s) giving us more than 60% 
of their business (2011-12)

21
Customers (Tier 1’s & Tier 
2’s) giving us more than 60% 
of their business (2016-17)

Sales volumes 
increased

93,169 
Sales volumes 
(2011-12)

MT
Sales volumes 
(2016-17)

1,31,636 MT
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