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Varun — Conscious of our environment

and focussed on our customers

Varun is committed to being an environment friendly company, which

is reflected in its Quality Policy. While operating its fleet worldwide,

Varun endeavours to maintain a clean, healthy and pollution free

environment at all times.

Coupled with its concern for environment conservation, Varun also

maintains a sharp focus on maximizing end user satisfaction, with an

eye on generating greater value for its customers, stakeholders and

the economy at large.

Varun firmly believes in delivering enhanced value, not merely products,

for the benefit of all concerned.

Clear water ripples signify continuous growth and

expansion. The image also reflects a clean, healthy

and pollution free environment, which we desire our

future generations to inherit.

It is towards this vision that Varun implements an

environment conservation policy, which aims to

preserve the various elements of nature, in their

original pristine form.
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Corporate!' Landmarks

1983-84
The Company's first diversification programme-entered into support services for oil
exploration with the acquisition of Anchor Handling and Towing Supply Vessels
CAHTS3,

The Company's shares were listed on the Stock Exchanges and a Public Issue of Rs. 1 7.5O

million raising Company's equity capital to Rs. 33.SO million.

Public Issue of Rs. 55.22 million raising the Company's equity capital to Rs. 88.71 million.

Rights cum Public Issue of fully convertible debentures, which on conversion

increased the Company's equity to Rs. 349.33 million.

Second diversification programme-acquisition of two modern geared bulk carriers for

dry cargo movement.

7986

1988

1991

1993

32ND ANNVAL REPORT 2002 - 2003

www.reportjunction.com

http://www.reportjunction.com
www.reportjunction.com


SANSCO SERVICES - Annual Reports Library Services - www.sansco.net

, • • . ' ! . » : , - : ' I ' 1 . ' 1 ' ' J , v ' . » ' ' " ' ' ' " ' '" ' '• '"' •••"' ',!' !' \t,/^X!«in;!?v'''''"'> " " " ' ' : i ' '

' ' , ' • ' , ' • ; • ;;';i* ? "'^^'"^'^V^/^'^/^V!!^
i , : • . * \", ]'','„»'„"'" ;.'",;„ »> ^\;Vi;;''iilil\''^;Vl;;^Vi*,(';V';*";" ' , ' , ,,; »4>,'

4>Vi ^. . . / • ' - • *&;v, ., • if • " .
• " iV'rtSptiS'iiy.11 >if«**lV1" \ l .V l" j'tr/i:'1 i'S"^"" r"",. 'hiw1'",'! r«!l!ftit
''f«»bS:4 kiiiMi^

1997

1998

2001

Company acquired its first LPG earrier'rn$king H: the'•first private sectorlndian
company to commercially operate UPG carriers and followed 'it up wtth acquisition of

another LPG carrier.

The Company's commitment to maritime safety was recognised by The Commandant
of the United States Coast Guard by awarding for the seventh time the AMVER

Certificate of Merit to one of the Company's vessels.

The Company has obtained the Document of Compliance from the Director General of
Shipping and the applicable ships have been issued their respective Safety

Management Certificates.

Rights Issue of fully convertible debentures aggregating to Rs. 362.61 million which
on conversion in 2OO2 will increase the Company's equity to Rs. 725.23 million.

The Company acquired its fourth LPG carrier, as a result the Company now owns the
largest LPG fleet in the country i.e. 619b of the total commercial LPG tonnage

operating under Indian flag.
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Directors* Report
Yoyr Oinacfcors have pleasure in presenting the Thirty-second Annual Report together with the audited statements of account
of the Company for the year ended 31 st March, 2O03,

(Figures in millions of Rupees)
Current Year Previous Year

ended ended
31.03.2O03 31.03.2002

PR0FIT BEFORE TAX
tei s Provision for Taxation

Current Tax
Deferred Tax

PROFIT AFTER TAX
Itssj Transferred to Reserve urtder Section 33AC

of the Income-tax Act, 19&1
.AM! "Transferred from Reserve>under Section 33AC

tiftf«n$. lneonn«*ttix Act, 105* CutitteeeD account.
/'^y^f, Surplus brought forward from previous year

Rs. 9.80
Rs. —

123,63

87.20
180.00

151,67

138.45

95.00

ĵ»\l(3|(*y

,';,»; ¥^^W«ama1Jrft'0f Rs.S07.§p'rr>ii0n available for appropriation, VporWre'ctorS' propose to transfer* ah;
',''«jfjlj^ri'tei1 Q^fwrat1 Reserv* ana Rs.t.^0 million to Debenture Redemption Reserve. The Directors rtscorr
;- ^ ^jajL^L, xrf'Ai M s»n ̂  6qu«y Ist-iar*: for ttia year ended 31st ,W*rth,' 2003 vyhteh wifl absorb Rs.fcr.OS -''

I 0%mer)§,df fi.&i $.00" mitten on, psjdeernatate preference share capital of Rs,1801
' *'"' ! »0Mdfendbefori«S1stlMariph',2CX33.Afterttieab»veapproprtations.¥ourC

mlllipn in tHd Profit and Ipbss Ac«sount.
)̂ 7/m«ionl

l<»m^ai«ipl:*«»'Pfe.?1S7,!50 milonfer^syearended 31 st March, 8dO£. 'i*4«* prof*'
rthe year ended 91st Mardl, 2003iM against Rs. 136.45 million during theprecedtng yo^in
spite of repeated'pteals macte by the shipping industry and the positive recommendation Of

a, thef optional tonnage tax system has not been introduced by the Government so far to place the
Ihdifeiri fiscal regime on par with fiscal regime prevalent in other maritime countries the world over. Government has recently
announced that vessels acquired by utilizing reserves created under Section 33AC of the Income-tax Act, 1961, may now
need to be owned for a minimum period of three years instead of the earlier requirement of eight years.
Management Discussion and Analysis :
(a) industry Structure and Development:

The international commodity shipping industry comprises mainly of vessels operating in the wet, dry bulk, gas and chemical
transport sectors. The Company operates in all the abovementioned sectors and in addition operates offshore supply
vessels. International shipping scenario for the wet sector i.e. crude and product tankers, has witnessed a continued high
level of ordering, with the order book as high as 17 per cent of the existing world fleet. Independently viewed, the heavy
supply side would appear gloomy for shipping freight rates in the long term. However, stricter maritime legislation will
phase out older tonnage, final supply position will evolve gradually as ship owners either cut back on fresh orders or
enhance their positions depending on their perception of the phase out of older tonnage. As there are fewer owners in the
LPG sector, the order book is better balanced at 1 1 per cent. However, in this sector, the phase out of old vessels still
continues to be a matter of economics and vessel quality rather than maritime regulations per-se. The dry side i.e. Dry
Bulk carriers finally appears to have s better run, with the orderbook in the handymax sector within a respectful level of 9.8
per cent of existing world fleet. While order positions are easierto monitor, demand trends and spurts are more difficult to
predict in a global context. Unforeseen strikes, wars and acts of nature can play havoc with conventional demand levels
and it is precisely these unknowns that affect freight rates. However one could say that freight rates and utilisation of

CRs. 2367"MlllIorO "

Retained Earnings
0.87%

Dividend
4.35%

Operating Costs
58.35%

Depreciation
21 .92%

Interest
8.23%

Admin. Costs
6.28%
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vessels will be significantly better for well maintained, internationally acceptable tonnage.
Turning to the home front, Indian shipowners continue to have art opportunity to c£ter to fndia related trades, particularly-
in the crude oil sector. Unlike; a number of developed shipping nations, Indian shipping companies have the advantage Of ,

• • • -a strong domestic trade driven by the large, growing economic base of the nation. The Indian,- shipping' industry has1
1

adequate management and fleet personnel talent to own and operate vessels in virtually every sectorineludteg oweleV1,
oil, petroleum products, easy chemicals, gases, dry bulk, container and off-shore. India therefore has1 the-pofeential to'.
emerge as a leading maritime nation both in terms of vessel ownership as also marine services such as construction'''
a n d repair, ship-management, manning etc. , , . , . • • • ' >
The Indian maritime sector-has been built predominantly on the strength of the oil industry wttti leading'companies
focussing on the transport of hydrocarbons i.e. crude and petroleum products. In the dry bulk sector, the,transport of
coal and iron ore encouraged owners to invest in suitable tonnage. In recent times, enhanced domestic refining''capacity
has adversely affected the import of refined petroleum products but has enhanced the import, of crude oil. Therefore
Indian shipping industry has,,a surplus capacity in terms of petroleum product tankers,and is compelled to trade them
overseas. On the other hand, there is a shortage of Indian owned crude oil tankers and a significant portion of crude oil
import is being done on foreign flag ships. The industry needs to make large investments in .order to eater,to this
emerging trade. On the dry side, a significant portion of trade is controlled fay the private sector that is free tp import'
cargo on either C.I.F or F.O.B basis. Price competitiveness is fast becoming the primary factor for determining, whether
Indian or foreign vessels will get Indian cargoes, it is therefore essential that the shipping industry be given a,conducive
fiscal environment within which to develop and expand.

(b) Opportunities and Threats :
Shipping continues to offer an unparalleled international business opportunity for those corporates that are prepared to
deal with international demands and challenges. As a core sector, maritime transport continues to provide the most:
economical means of long distance transport. As developed countries face continuing high labour costs, emerging rriarkefe
like India and China Have an opportunity to play a significant role in vessel management and crewing. Growth in maritime

and consumption. These factors augur well for the growth of the industry in Asia. The challenge lies in effectively replacing
tr.e ageing tonnage with modem environment—friendly "safe-ships". International companies with access to global capital
markets have cheaper sources of capital making the cost of acquisitions cheaper. A number of countries encourage their
domestic shipping companies by offering cargo support, making the huge investments less risky. If India has to continue
to expand its declining tonnage profile these challenges will have to be addressed and resolved.
In terms of fleet development, India faces an unusual predicament, on the one hand trade growth is encouraging new
acquisitions but on the other hand lack of a competitive fiscal environment is forcing Indian shipowners to acquire
tonnage overseas rather than domestically. As Indian shipowners have to compete on the same price levels with their
foreign counterparts, Indian shipping companies need to have the same low-tax, investor friendly regimes trAt foreign
owners operate from. The Indian industry has made repeated presentation and appeals to the Government for level
playing field so that the Indian fleet will be replaced with modem tonnage suitable to current trends required both
internationally and in India.
Focussing on the Company, the management is highly focussed towards the twin objectives of growth and the enhanced
utilization of the existing fleet. In terms of growth, the Company acquired its fourth LPG carrier in November 2002. This
acquisition further strengthens the position of the Company in the LPG sector making it the largest owner of LPG
tonnage in India. The Company now/ owns 61 per cent of Indian LPG tonnage in terms of DWT. It is a tribute to the quality
of the management that this high technology vessel will operate under an international charter in global waters for the
next 3 to 5 years. The Company continues to focus on the hydrocarbon sector and is exploring innovative ways of
strengthening its existing fleet. The Company has maintained a team of highly qualified and experienced professionals
to manage its fleet and utilizes international alliances such as pool-partnerships, commercial managers etc. to maximize
the global presence of its fleet. The Company's fleet of bulk carriers and medium sized product tankers were deployed
internationally for major part of the year. The management continues to overcome the challenges of competing globally
and coping with continuously changing regulations of trade.

PROFIT AFTER TAX
(Rs. in Millions)

TOTAL INCOME
(Rs. in Millions)

162.13
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2000 2001 2002 2003

2500

2000

1500

1000

500

0

1828.61

1999 2000 2001 2002 2003

VARUN SHIPPING COMPANY LIMITED

www.reportjunction.com

http://www.reportjunction.com
www.reportjunction.com


SANSCO SERVICES - Annual Reports Library Services - www.sansco.net

, ,
,yT*« company. is '.0ss»ag^ •• '
• ,;;-ThB' CfiiftJ|?«iy>'?»f*inuê -||Q;"at«ra*«>- &t*r'Hs> ya^fcwto* on WSian trades to' both gas and 'ammonia 'sectors': and the
l,rtteurt*» fcP ,̂ carrier ac»»,fet̂ tt̂ ifnparty;̂ ,̂ ^̂ n**n;1aO^ wnfteueet to operate 'globally unde,r ari:jnftprrwrtton»l
:;̂ -ifenat̂ ^^T :̂'<a3r̂ »nV'̂ e .̂'«^W^X'p<» *̂>,̂  to '̂uttfe^0ri'*»urin9 the -summer months,. ap-th* import 0f»tPi3 is
-' s«sssn,»f.'' tntesnattesnat ajsli ̂ î istte '̂ ^WfswttSen'continyeS'td be severe in this sector, moderating the freight rates
'.• .atsMeyedt t̂ ':mar«0emffe!:Js":weH;eqî ^ • ,

The Company continues, to operate two of its 7000 0WT product/ chemical carriers on 'the Indian coastal trade. The
--.--Company soktthe 1 9SQ..b^«t/?Q00'13WT jWT^yudoc* in August, 2QG2; The three larger product tankers '(390QG-370OQ
,' .'OsWT>"V«re.;(3«ptoyed in^natscwially f̂ r-,a:grea!s«rpaFt of the-last financial, year, as the Indian pubduet tmefe deeHwM due

• tciriharyceei. domestic re ĵirtia-̂ apacftv. "The management Is acttveJy working to find economical ways to further enhance
' ' ' l

'•~FW!S^1'raiWS»;«»f«l j*»teaJ3fri in; <Jh» prtscjuet:tarri<er.arid LPG sectors pieked up signifitaritly during the'setjond, hatf of the
y^ar̂ naer revieW; Infeerr̂ tidnat m r̂rtets''Vi'ere;prtmaritv' dMvert by the Venezuelan 0(1 sector strikes, the.' disruption of

• 'MgefSan-cructe' suppfesHftef̂ a
: '' ' ;the ItsMS Wartdyrnak1 ibulk̂ lanlepŝ pr̂ nufed to perftjrm1 well Mnctef Waveness PbcJt;arrangement. These vessels traded
' " "-irttenlafSohalty, for a m^c*.portton off'̂ fe'VeSr, Freighifc rates in this sector firmed1 up ̂ ince the second, half 'of the year

1 under review, ' ' • 'l • :" ' " l " ' "- ' ~ ' '
.The two Offshore supply x^essels continued to perform well underttie B<3 Exploration and Production India Ltd's contracts
during the year/ FoBowlngihe increased price levels of crude oil, off-shore exploration and allied activffiSes'Na f̂e'lric'reased

1 • in racfent times. This has (rid to firming up' of freight rates in this sector.
'

. , „ ,, . . . . . , .
'As', rnentipnecl eariier, thi .international need for shipping, continues to grow. As global trade barriers, fia,ll, users of
commodities will spuree.Ipe' cfieapesfi ppoduct woridrwide for ttieir manufacturing and consumption processes. Due to
this fundamental requirertJent, shipping has a continuous .international demand. What remains uncertain is the demand
and supply at a given point of time, and this balance determines freight rates for the service. The sectors that the
company operates in nanjely, medium sized LPS carriers, product tankers, handymax bulk carriers and offshore supply
vessels, .are arnongst the; Svork-horses" of the global maritime industry. These types of vessels are generally considered
to be in the lower zone o ĵfreight rate fluctuation and less prone to volatile freight rate movements as compared to the
larger sized crude and dry bulk carriers. These vessels are also utilized by a wider customer profile thereby making them
relatively easier to market on a global basis. As such the management is optimistic of the long term outlook of the

Ce) . Risks and Concerns : ;

Shipping industry is truly a igtobal industry that is prone to fluctuations in demand and supply, intense competition, maritime
hazarels, and man-made uncertainties such as wars and piracy. Individual companies are also prone to risks of regulations,
port state controls and specific government policy. The Company attempts to identify, isolate and neutralize some of
these risks by diversifying Its marine assets, hedging its freight rates through long term contracts and pool arrangements.
A highly competent team of professionals aim to minimise these risks by identifying suitable tonnage, implementing
international practices of ship and shore-based management, as also insuring certain risks with hull and machinery
underwriters and Protection and Indemnity CP&D clubs. The Indian National Shipowners Association (l.N.S.A) is also actively
engaged with the Government to work out policies that would foster the continued growth of Indian shipping.

Cf) internal Control Systems and their adequacy :
The Company has proper and effective internal control systems commensurate with its size of operations. Most of the

functioning satisfactorily.

GROSS AND NET BLOCK
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The Audit Committee of the Board of Directors regularly reviews the effieetiVjSftass of ttbfeJMttmti <SDWtratf •.SysBfetems in
' order to ensure due and proper implementation of and due compliance Witts various QQKjjfxfotit laws and, .paginations.

<g> Discussions on financial performance wtth respect to operatfons* jjarttormane*.:.
3,62,61,591 - 14% Unsecured Fully Convertible Debentures <FCDs) issued toythe\C0rri6«ny « Bights basis wws as per
the terms of the issue converted into equity snares on 11th June. 2Q02 aw41*»-efjultesf.s^a«» jpap^of I^.Gjai^ripany
now stands increased to 7,25,23,182 equity shares of Rs.tO each, 36,26,189 Qpjtidnafty R%f Convertible .Warrants
COFCWs) which were issued on a preferential basis lapsed during the year and the amount of F?S.137 paid perQPCW
aggregating to Rs.49.67 lakhs was forfeited, . '" ' • •'
The details of the financial performance of the Company have already been dealt with in the earlier part of the report.

Ch) Human Resources: , , , , , , • , . . , , , „.,,, - , , „ -. .
The relations between the employees and the Company remained cordial throqghout thrift )f^an The Giampany^ I"180* ®4
shore staff and 411 floating staff employees as on 31st March, 20Q3. Th,je committed snore, based' staff pppvides
support and guidance to the floating staff on a continuous basis, which is'rejected in high safety levels and operational
efficiency. The Company continues to focus on the safety, training and development of the employees.
Total foreign exchange -earned and saved including deemed earnings of the Company fter the year ended 31 st March,
2OO3 was Rs.2062.72 million and the foreign exchange used was Rs. 16O1.18 million.
In order to provide better liquidity to the Company's equity shares for "the small investprs spread across the country, the
Company has effective 1 st April, 2OO3 also listed its equity shares on The National Stock Exchange of India Limited.
As required under Section 217C2AA) of the Companies Act, 1956, your Directors confirm to.the best of their knowledge
and belief that:

in the preparation of the annual accounts, the applicable accounting standards have been followed;
the Directors have selected such accounting policies and applied them consistently and made judgements and
estimates that are reasonable and prudent so as to give a true and fair view of the State of affairs of the Company
at the end of the financial year and of the profit or loss of the Company for that period;

HO the Directors have taken proper and sufficient care for the maintenance of adequate accounting records in
accordance with the provisions of the Companies Act, 1956 for safeguarding the assets of the company and for
preventing and detecting fraud and other irregularities;

iv) the Directors have prepared the annual accounts on a going concern basis.
As required under Section 212 of the Companies Act, 1956, the audited statements of account along with the report of
Directors and Auditors of VSC International Pte Ltd., Singapore, a wholly owned subsidiary of the Company, for the year
ended 31st March, 2003 as also the statement under the said Section are attached to the Balance Sheet of the
Company. Consolidated accounts prepared in accordance with the accounting standards issued by the Institute of
Chartered Accountants of India, are also attached.
As required by the Listing Agreement with Stock Exchanges, a Report on Corporate Governance together with the

Mr. Praveen Singh and Mr. Bansi S. Mehta retire by rotation and being eligible, offer themselves for re-appointment.
Separate resolutions are being proposed for their re-appointment.
You are requested to appoint Auditors of the Company and fix their remuneration. The retiring Auditors Messrs Sorab S.
Engineer & Co. being eligible, offer themselves for re-appointment.
The term of office of Mr. Arun Mehta, Vice Chairman & Managing Director expires on 2nd October, 2OO3. Your Directors
propose to re-appoint Mr. Arun Mehta as Vice Chairman & Managing Director for a further period of five years commencing
from 3rd October, 20O3. During Mr. Mehta's tenure, the Company has made significant progress both in terms of performance
and profitability and consequently, your Directors feel that his continued association will be beneficial and in the interest of
the Company and therefore an ordinary resolution for his re-appointment is proposed for your consideration.
By a resolution passed at the Twenty Seventh Annual General Meeting of the Company held on 8th September, 1998,
the shareholders had approved the payment of commission to non-executive Directors of the Company, which was
effective for a period of five years, upto 31st March, 20O3. As it is proposed to continue the payment of the said
commission, a Special Resolution for the same is proposed for your consideration.
In order to provide for the possibility of raising capital in future, your Directors propose to increase the authorized share
capital of the Company by increasing authorized equity share capital from 10,OO,OO,OOO equity shares of Rs.10 each
aggregating to Rs. 10OO million to 3O,OO,OO,OOO equity shares of Rs. 10 each aggregating to Rs.SOOO million. Further, to
part finance the expansion plans of the Company, the Company proposes to raise funds by way of equity, preference or
any other type of instrument upto an amount of Rs.6OOO million and it will also become necessary to increase the
borrowing powers of the Board of Directors from present level of Rs. 10OOO million to Rs.30OOO million and the power to
create mortgages, charges, liens, hypothecation, etc., from Rs.lOOOO million to RS.3OOOO million. Necessary ordinary
and special resolutions are being proposed in this behalf for your consideration.
As required by Section 217C2A3 of the Companies Act, 1956, read with Companies CParticulars of Employees) Rules,
1975, as amended, the names and other particulars of the employees are set out in the Annexure to the Directors'
Report. However, as per the provisions of Section 219(1XbXiv) of the Companies Act, 1956, the Report and the Accounts
are being sent to all shareholders of the Company excluding the aforesaid information. Any shareholder interested in
obtaining such particulars may write to the Company Secretary at the registered office of the Company.
Your Directors express their thanks to all the officers of the Ministry of Surface Transport, Directorate General of
Shipping, Ministry of Petroleum and Oil Companies for the valuable help and co-operation extended by them to the
Company. Your Directors also thank financial institutions and banks for their continued support to the Company. Your
Directors also thank the shareholders of the Company for their understanding and co-operation at every stage of
operation of the Company. Last but not the least, your Directors express their deep appreciation for the sincere and
hard work put in by the floating as well as the shore based officers and staff of the Company.

On behalf of the Board of Directors
DILIP D. KHATAU

Mumbai, May 28, 2003. Chairman
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Corporate Governance Report
•1, ' /C&MPMMWS PHHjOSQSHV ON CODE OF GOVERNANCE

• Corp<$ral* GoVteiTvance; i**the combination of voluntary practices and compliance with laws and regulations leading to
effective control-and. management of the Company. The Company believes that good .corporate governance contemplates

' , . • . " • trwteorpofista aetiSHS'-tjafence the interest of all stakeholders and satisfy the tests of accountabilfty, transparency and
• ' ' , ' • " ' f&\r pla,y. The Company beeves that all its operations and actions must be directed towards enhancing overall shareholder

; • • value. , ' " ' ""•?

2. BOARD OF DIRECTORS
The Board of Directors consists of nine Directors.
The composition of the Bpard of Directors and other relevant details are given below:

Name of the
1 Director

Mr. Dilip D. Khatau

Mr, Arun Mehta
Mr. MJdrtshthir
D. Khatau
Mrs. Rfna
D. Khatau
Mr. C.M. Maniar

Mr. Praveen Singh

Dr. A.K.

Bhattacharya
Mr. Bans) S. Mehta

Mrs. Nitya Kalyani **

Category,,

Promoter

Executivf '•
Promoter; '
Executive
Promoter, ,
Non-Executive
independent
Non-Executive
Independent
Non-Executive
Independent
Non-Executive
Independent
Non-Executive
Nominee Director
Independent
Non-Executive

No. of Board
Meetings
attended

6

6

6

4

5

6

6

5

4

Attendance at
the last Annual
General Meeting
held on 22.8.2002

Present

Present

Present

Present

Present

Present

Present

Present

Present

No. of other
Directorships'

6

2

6

3

18

1

4

15

2

No. of memberships
of other Board
Committees

Nit

Nil

Nil

Nil

8

Nil

Nil

10

Nil

No. of other
Committees of
which the Director
tea Chairperson

Nil

Nil

Nil

Nil

Nil

Nil

Nil

5

Nil

* Iticfciife directorships in private limited companies, foreign companies and companies under Section is of the Companies Act, ttse but excltufes alternate directorships.

** Representing ICICI Bank Limited as lender.

During the financial year ended 31 st March, 2003, six Board Meetings were held. These Board Meetings were held on
14th May, 2OO2, 31st July, 2O02, 22nd August, 20O2, 31st October, 2002, 2Oth January, 2003 and 21st March, 2O03.

The last Annual General Meeting of the Company was held on 22nd August, 20O2.

3. AUDIT COMMITTEE

The terms of reference of the Audit Committee are given below :

D To have discussions with the auditors periodically about internal control systems, the scope of audit including the
observations of the auditors and to review the half-yearly and annual financial statements before submission to
the Board and ensure compliance of internal control systems.

10 To oversee the Company's financial reporting process and the disclosure of its financial information to ensure that
the financial statement is correct, sufficient and credible,

iii) Recommending the appointment and removal of external auditor, fixation of audit fee and also approval for payment
for any other services.

iv) Reviewing with management the annual financial statements before submission to the Board.

v) Reviewing with the management, external and internal auditors, the adequacy of internal control systems.

vi) Reviewing the adequacy of internal audit function, including the structure of the internal audit department, staffing
and seniority of the official heading the department, reporting structure coverage and frequency of internal audit.

viD Discussions with internal auditors on any significant findings and follow up thereon,

viii) Reviewing the findings of any internal investigations by the internal auditors into matters where there is suspected
fraud or irregularity or a failure of internal control systems of a material nature and reporting the matter to the Board.

ix) Discussions with external auditors before the audit commences, nature and scope of audit as well as to have
post-audit discussion to ascertain any area of concern.

x) Reviewing the Company's financial and risk management policies.

xD To look into the reasons for substantial defaults in the payment to the depositors, debenture holders, shareholders
On case of non-payment of declared dividends) and creditors, if any.

The Audit Committee comprises of three independent non-executive Directors namely Mr. Praveen Singh,
Dr. A.K. Bhattacharya and Mr. C.M. Maniar. Mr. Praveen Singh is the Chairperson of the Audit Committee.
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