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Profit

Q Gross Profit improved from Rs. 432.36 crore to Rs. 865.64
crore, recording 100% increase.

Q Net Profit improved from Rs.196.56 crore to Rs. 411.31 crore
recording 109.25% increase.

Capital Adequacy Ratio

Q The Capital Adequacy Ratio improved from 12.66% to
14.11% and is well above the RBI stipulation of 9%.

Business Growth

Q Total business crossed Rs. 30000 crore mark and stood at
Rs. 32350 crore, recording 28.35% increase.

Deposit Mobilisation

Q Total deposits grew by 23.47% from Rs. 17020 crore to
Rs. 21015 crore.

Q Cost of Deposits declined from 6.58% to 5.74%

Credit Expansion

Q Gross advances grew by 38.5%, from Rs. 8184 crore to
Rs. 11335 crore.

Q Disbursements under retail lending schemes amounted to
Rs. 2822 crore as compared to Rs. 1333 crore in 2002-03,
recording 112% increase.

Priority Sector Credit

Q Priority Sector Credit constituted 45.50% of net credit, as
against 44% a year ago.

Q Agricultural advances recorded impressive 21.7% increase,
from Rs.1181.25 crore to Rs. 1437.43 crore.

a

Q

a

Q

t 57.45% 1 73.50%

? 2.61% ̂ 0.91%

1 78.26% ̂  82°/o cW

ft^lT. 30.1 1 .2003

Non-performing Assets

Q The percentage of Gross NPAs to Gross advances declined
from 6.18% to 3.44%.

Q The percentage of net NPAs to net advances declined
steeply from 2.61% to 0.91%.

Q The coverage ratio improved from 57.45% to 73.50%.

Computerisation

Q The coverage of computerised branches in total business
improved from 78.26% to 82%.

House Keeping

Q All branches balanced their books of accounts. All inter-
branch entries upto 30.11.2003 eliminated.
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PROGRESS AT A GLANCE

[Rupees in Crore]
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FROM THE CHAIRMAN & MANAGING DIRECTOR

Dear Shareholders,

It gives me great pleasure to place before you, the
Annual Report of your Bank for the year 2003-04. We
are all jubilant for the reason that your Bank has posted
excellent results in key operational areas, details of
which are presented in the Annual Report. In our pursuft
for excellence, we have performed creditably as the year
bears testimony to the all time high Operating Profit of
Rs. 865.64 Crore and Net Profit of Rs. 411.31 Crore in
the Bank's history, since its existence of more than
72 years. With this splendid performance, your Bank has
not only emerged as a front-runner but also became trend
setter in the banking industry.

During the year under review, our follow-on public offer
received an overwhelming response from the investors
and its success can be gauged from the fact that the
issue was over-subscribed more than 17 times through
6.25 lakhs applications, which speaks volumes of
investor confidence in your Bank. I would like'to mention
that since then, your bank's scrip has been performing
very well and has shown an uptrend consistently thereby
improving shareholders wealth. In fact, Vijaya Bank's
scrip has outperformed many other banking scrips within
the short span since our follow-on offer, indicating strong
market preference.

The year 2003-04 witnessed positive macro economic
environment like brisk business in the capital market
activities, massive inflow of foreign exchange funds
building up to over 105 billion dollar and stable GDP
growth at around 8%. Technology and customer centric
approach are shaping the future business strategies of
banks prompting innovation and value addition to the
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services rendered to the customers. As a result,
presently Indian economy is growing faster than most
of the developed economies.

Furthermore, there is a perceptible shift towards
management driven by values in the form of Corporate
Governance, disclosure norms and adoption of
International Standards and Best Practices as the
economy progresses towards globalisation. One of the
major challenges that beckons the banking sector is the
area of efficient risk management, where the banks are
gearing up for the effective implementation of the BASEL
II norms, within the suggested time frame, as and when
finalised. Under the new capital accord II, the capital
requirements for banks in India is likely to go up
significantly. Cost effective banking methodology through
technology is the order of the day. Banks ability to align
capital closely with associated risk improves with
increasing sophistication. This requires a high degree of
automation, customization, centralization and software
support. Recognizing this, your Bank has made
significant investment in technology.

Computerisation of branches has been taken up on top
priority and on a massive scale, as more than
450 branches of the bank have been computerized, either
fully or partially. The ambitious programe of the Bank
to inter-connect 360 branches under Core Banking
Solutions (CBS) is in the advanced stage of
implementation. Towards developing alternative channels
of delivery, your Bank has proposed to install 125 ATMs
at different locations and also tie-up arrangement with
other banks' ATM network which will facilitate our
customers to transact business from anywhere at any
time.

The Business of the Bank grew by 28.35% to reach the
level of Rs. 32,350 Crores with deposit growth of 23.47%
to reach the level of Rs. 21015.05 Crores and growth in
advances to the extent of 38.50% to reach Rs.
11335.05 Crores. As of now, our housing loan is by far
the most competitive in the industry. The Bank has taken
lead in setting prices under various categories of
product. Even under these circumstances, the Bank has
been able to enhance the (Net Interest margin) NIM from
3.54% to 3.68%. The Bank has also done well in lending
to the priority sectors, with the percentage of priority
sector credit working out to 44.95% of net credit as
against the norm of 40%. The performance of the Bank
in maintaining asset quality is noteworthy. The
percentage of gross NPAs to gross advances declined

www.reportjunction.com

http://www.reportjunction.com
www.reportjunction.com


SANSCO SERVICES - Annual Reports Library Services - www.sansco.net

0.91%
fl^TT Pd

, 2002

2003-04 ! feof

.1 3% 1 .91 % r
" 29.23% & 40.90%

" 5.89 ^ . 1 1 .07 ?. cl

, 3$ ̂  5TTOT t, 22.46 S. 5t 29.30 .̂
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from 6.18% to 3.44% and the percentage of net NPAs
to net advances declined significantly from 2.61% to
0.91%. Efforts of the Bank are on to take the advantage
of Securitisation Act, 2002 to combat the menace of
non-performing assets and to bring down the net NPA
level to NIL.

The key financial ratios for 2003-04 testify adequately
the strength & soundness of your Bank. The profitability
parameters like Return on Assets at 1.91% improving
from 1.13% and Return on Net worth up from 29.23%
to 40.90% speak volumes on the yield. The Earning Per
Share (EPS) of the Bank has increased to Rs. 11.07,
from Rs. 5.89 and the Book value per share has swelled
to Rs. 29.30, from Rs. 22.46 at the beginning of the year.
Keeping in view the overall profitability position; the
Board of Directors has declared a dividend of 25%
inclusive of 10% interim dividend for the year under
review.

The Bank's Capital Adequacy Ratio has improved from
12.66% to 14.11% which will comfortably support our
business expansion plan.

With a view to focus on retail lending and to augment
the fee based income, your Bank has launched a number
of new products/services during 2003-04. The new
initiatives were:-
(a) New retail lending products viz., (i) V-professiorial

(ii) V-Mortgage (iii) V-Solar lighting (v) V-Solar
Heating.

(b) Distribution of insurance products in arrangement
with National Insurance Company Limited.

(c) Marketing Mutual Fund products in arrangement with
Principal Financial Group, USA.

(d) Introduction of Cash Management Services and
Depository Services.

(e) Global credit card and City specific cards.
(f) Opened 19 new branches and upgraded

3 Extension Counters and 1 Satellite Office into full
fledged branches.

(g) Establishment of Marketing Set up.

All the above initiatives and recruitment of large scale
specialist officers in the year under review, are expected
to help the bank in improving its business volumes
which will surely take the bank into greater heights in
the years to come.

Your Bank has shown outstanding performance and it
will be our constant endeavour to improve upon the
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«HeM.i< ^§^T, 3T^ 3TR3" 1331 ̂ cfll"? 3>w t. same. To sustain the performance levels achieved during
the year 2003-04 would be a challenging task in the face
of stiff competition and the ever changing operating
environment. But, I am sure that the Bank with its
resilience and inherent strength would be able to not only
sustain the tempo, but also meet the challenges in the
endeavour to become a prime national bank in the years
ahead.

With warm regards,

Yours Sincerely,

Bangalore [ M. S. KAPUR ]
223^,2004 37S^W 3"JJW ft&m 22nd April, 2004 Chairman & Managing Director
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