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fFreare AfvrseT — 2003-04

aw

O T& AT H, 100% ¥ gig Tieer #d §¢ 432.36 WS & &
865.64 FU 7. TF THATHT §T.

O frae ant i 109.25% # g sifera F §T196.56 FAS & &
411.31 FUF &. 7 309 §8.

it qaiwaT ST
Q T qaiwar ST § 12.66% & 14.11% d% GUR g, S
et frd S % 9% & amde i gem 7, whr o b

FRER & giy
O F HLER 30000 FAF & IR T T ST 28.35% HT gy
FiwferRaa Fa §u, 32350 FIS &. .

_ ST HIEOT
O o SHIARET § 23.47% HF T4 TR FQ §L 17020 TS
% & 21015 FUS T. T AR g
Q ST AT TSI, 6.58% A 5.74% & A,

=T R

=] @‘vraﬁﬁwffsa 5% Y Sgd g% N 8184 FE &. & 11335 F1g
q .

O FeF SUR AISATSA & SFerid afaener § 112% $¥ iy afer
F §T2002-03 F 1333 FUS &. ¥ 2822 IS aF I 5.

qrefiyerar & A

Q srrfrsrar & oot 1 ferere, faret seor iy gomr § 45.50% @7,
o7 o vy ad e il 44% @

O FY A F 21.7% i sdw aga ST FQ@ §L 1181.25
FAST. ¥ 1437.43 FAE T UK g

- Freares enfeat
Q Fe At i g F FoF i F gfewra F 6.18% ¥ 3.44%
% finrae and.

Q ﬁaaaﬁrﬁaﬁgamﬁﬁaaqq;ﬁq%mﬁz.emﬁo.sm
T FTh I g

O FRS FI F 57.45% ¥ 73.50% T GHW FAT.
FHegeditoT
O Fwpetra @ ¥ 3T e et FRER ¥ 78.26% & 82% aF
G S
Hiafer ST SRk
0 @t smaEret ¥ ot srar sftEr 1 age . 30.11.2008
T et stat-wma gfafear ger .

Performance Highlights - 2003-04

Profit

Gross Profit improved from Rs. 432.36 crore to Rs. 865.64
crore, recording 100% increase.

Net Profit improved from Rs.196.56 crore to Rs. 411.31 crore
recording 109.25% increase.

Capital Adequacy Ratio

The Capital Adequacy Ratio improved from 12.66% to
14.11% and is well above the RBI stipulation of 8%.

Business Growth

Total business crossed Rs. 30000 crore mark and stood at
Rs. 32350 crore, recording 28.35% increase.

Deposit Mobilisation

Total deposits grew by 23.47% from Rs. 17020 crore to
Rs. 21015 crore.

Cost of Deposits declined from 6.58% to 5.74%

Credit Expansion

Gross advances grew by 38.5%, from Rs. 8184 crore to
Rs. 11335 crore.

Disbursements under retail lending schemes amounted to
Rs. 2822 crore as compared to Rs. 1333 crore in 2002-03,
recording 112% increase.

Priority Sector Credit

Priority Sector Credit constituted 45. 50% of net credlt as
against 44% a year ago.

Agricultural advances recorded impressive 21.7% increase,
from Rs.1181.25 crore to Rs. 1437.43 crore.

Non-performing Assets

The percentage of Gross NPAs to Gross advances declined
from 6.18% to 3.44%.

The percentage of net NPAs to net advances declined
steeply from 2.61% to 0.91%. ‘ :

The coverage ratio improved from 57.45% to 73.50%.

Computerisation
The coverage of computerised branches in total business
improved from 78.26% to 82%. )

- House Keeping

All branches balanced their books of accounts. All inter-
branch entries upto 30.11.2003 eliminated.
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AT ST Ush 37eTeh / PROGRESS AT A GLANCE

(FTT FIEH H)

[Rupees in Crore]

2001-02 | 200203 | 200304 |
vIrEreAt &t §%Ear/No. of Branches 828 843 866
Ysit/ Capital 33352 | 333.52| 43352
It afe rfrdiw/Reserves & Surplus 32051 | 477.75| 902.02
{Gﬁuﬁmaﬁwﬁ (% )/Capital Adequacy Ratio (%) 12.25 12.66 14.11
HT ATd/Gross Profit 25251 | 43236 865.64
Rt @ma/Net Profit 13090 | 19656 | 411.31
FT THIET/ Total Deposits 14680.51 | 17019.81 | 21015.05
% f5/% Increase 1620 | 15.90 | 23.47
et aifiIw/Gross Credit ' 6417.10 | 8183.99 | 11335.05
% 35/ % Increase 790| 27.50| 3850
FeT HRR/ Total Business 21097.61 | 25203.80 | 32350.10
% 3T/ % Increase 1350 | 1950 28.35
39t/ Investments 7360.75 8861.61 16836.99
grerfirerar & &1 3t /Advances to Priority Sector 2349.74 | 3111.99 | 4776.73

et o wf¥ %/% to Net Credit 4120 | 4400, 4550 |
fiyarter 9T/ Export Credit 142050 | 59270 852.33
FA HHAT/ Total Staff 11827 | 11723 ( 11624
gfa wHaHl i ®Ra/ Average Business per Employee 1.69 1.94 2.49
Hoetigha yrETst Y @&/ No of Computerised Branches 338 356 462
g {igr TS 3 AT AT R (%) /Coverage of Computerised Branches (%) | 76.73 |  78.26|  82.00
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FTy T Ny PRy fir wem T

frr SrRure,

Y G, af 2003-04 F A e Y anfier fad 9w
T g s gt A @ ¥ 5w we guione g § R otk S
3, wecqut afETer &t i Jeade afem freerer €, e
R aiffer A & Re o &, 3ond aifter & Y Rer &
FTH FETI-TaI, T HIGT FRETT g9 far & Rrar
T ¥, 865.64 IS . 1 RETEH W N 411.31 Fg
%, &7 Fae anT oY, & ¥ glaem ¥, 72 af @ 1t eifere
¥ ot a% Y waifies suafsy & &, @ WeR Rwared &
T, 3T S, AT ITT A T FHaeT G AT Fewer maw
2 afr o yevie ot s T .

el o % R, TR faef ardste ooft fefw & feg
Fravreratett & svamumer gfafsrr fiett ot Swdht wmamh 3g
aTa & TR ST Herelt & TR gt et 6.25 e amaemeRatelt
& s 17 @ afrek T SreafieT g, S O S §
FraTraistt & W #1 et @i s FET &, F I8 Jamr
I 6 a9 q, MU AeF F MR H TR JgE BT W
2 St TR s i ygfar g @ v SR SeRueht it ot
WET R, v o, forsmar S % e, g9 g geft foie
Y JerheT % S1g SET & H T FF gEt Fhi F A
ToTE fFar @ S g & gAR 930 & gid 9§€ gEa
aoitar 2.

af 2003-04 ¥, ThRICHSE guES e aramEror ST T S
it arerR it ffafRmt § Ser wREw, faeeft gzr Rk a
3T Faate S 105 3T Sier 7 T R 8% F e
gge st gfy afaer g, srenfisht st aew sq@
gfeewro, dFT # wiEt FREAR AR 7T FT T EL
TefISTa, Steht ST TTEShY I Y& shY STt T&F Jamedl & Srermar

FROMTHE CHAIRMAN & MANAGING DIRECTOR

Dear Shareholders,

It gives me great pleasure to place before you, the
Annual Report of your Bank for the year 2003-04. We
are all jubilant for the reason that your Bank has posted
excellent resuits in key operational areas, details of
which are presented in the Annual Report. In our pursuit
for excellence, we have performed creditably as the year
bears testimony to the all time high Operating Profit of
Rs. 865.64 Crore and Net Profit of Rs. 411.31 Crore in
the Bank’s history, since its existence of more than
72 years. With this splendid performance, your Bank has
not only emerged as a front-runner but also became trend
setter in the banking industry.

During the year under review, our follow-on public offer
received an overwhelming response from the investors
and its success can be gauged from the fact that the
issue was over-subscribed more than 17 times through
6.25 lakhs applications, which speaks volumes of
investor confidence in your Bank. | would like'to mention
that since then, your bank’s scrip has been performing
very well and has shown an uptrend consistently thereby
improving shareholders wealth. In fact, Vijaya Bank’s -
scrip has outperformed many other banking scrips within
the short span since our follow-on offer, indicating strong
market preference. '

The year 2003-04 witnessed positive macro economic
environment like brisk business in the capital market
activities, massive inflow of foreign exchange funds
building up to over 105 billion dollar and stable GDP
growth at around 8%. Technology and customer centric
approach are shaping the future business strategies of
banks prompting innovation and value addition to the
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7§ forer Y 3T et aftfa YT e U W 8. Ferea&y,
9 WA, WA i sreleaee, sifere fRrenfea ae & geeet
FTHT ASHT & Pt T R,

A, e sreleaen, Hfit-+fR Jvefiertor it 3T Few Far &
¥, TElT, Yo & IR g AT T a0 g T TS 3T
@M & ; HO e, e geY oS ot st e
it Sgai= qfrt s, ST & & ame g §e
T &, 21 e Seiv, g fowm F, gad S ww dhar %
a1y, i vt 1w v fear s, sfueasee 1| wAEE S
F F T arge oy dAR @ & 7 oo wemla 1 F
I, RA & ST T it ST FTET &8 dF a¢ ST,
e ShF i 8, SRR & s e el ST Sonet @
FYATT. TRERTOT -3 SRET 3 aTer Tt aae & gt
&Y SleT & dop it ger dedt S 2. 3a fIY, T,
FEATEITH, HFHOT R Gipeal auef it sea adt 2.
T a1 N T §Y, NH Ak A NenfEht § Fhr gl
T 8. ,

TS & HRLHRT & fore gater grafiekar & 1§ & o
HIET =9 W 9, S hit 450 F Aferw wr@rt Fy ar ar
gt aE & a7 Fifrw w7 & Hegzdwor fFar o €.
I S g (Hsfieg) & iwta 360 TmarRi #r e
T e T AecaTehiE wEdwd, SRl & Al T i &,
foraor 3 Aepfcen Ao faenfia s it foam o, st =,
farfiver 37§ 125 whew emET TEaT & SR gE St & ey
ST % AT aTeA-Aet syaeyr oY Y 1€ B, 3Hd FUR e,
forelt oft oy el oft 27T FRER FT THN. T F FREAR
¥ 28.35% # Ifg §F & S 32,350 FUS &. a% Ul
SR § 3fE, 23.47% WS 21015.05 F$ &. @ @
iR 1fWT & 38.50% d% Fed gy I TS S 11335.05
g & & W a% gaT. §9 90, TR AR HOT, I
I ged tfees ioeautors 8. de, ool fafim yeem
ATt & rala i Fuife F0 F omoft wr . &
aRfeafcdltl 7 ft, S, TreTRn (FRae st aTio) #1 3.54%
§ 3.68% T d@ ¥ HATT §T 8. s 3, Srufiewar &=
I IUR 3 F SR W ot 3roe1 i frar 8. grerfirmar &
][ T NG, 40% ¥ HFGE & GHE, (Hact FT B
44.95% S9aT §. NRY FY [UrEeAr S1C W@ § T AT
froares Seevarte T, et tfimT it gerr § faer Tdie @
SR, 6.18% H 3.44% deh o 3R Faer AT & gaprerey
fraer wdie & gfdwra & Y &€ ao raAtd, It 2.61%

services rendered to the customers. As a result,
presently Indian economy is growing faster than most
of the developed economies.

Furthermore, there is a perceptible shift towards
management driven by values in the form of Corporate
Governance, disclosure norms and adoption of

International Standards and Best Practices as the

economy progresses towards globalisation. One of the

major challenges that beckons the banking sector is the

area of efficient risk management, where the banks are

gearing up for the effective implementation of the BASEL

Il norms, within the suggested time frame, as and when
finalised. Under the new capital accord |, the capital

requirements for banks in India is likely to go up

significantly. Cost effective banking methodology through

technology is the order of the day. Banks ability to align

capital closely with associated risk improves with

increasing sophistication. This requires a high degree of

automation, customization, centralization and software

support. Recognizing this, your Bank has made

significant investment in technology.

Computerisation of branches has been taken up on top
priority and on a massive scale, as more than
450 branches of the bank have been computerized, either
fully or partially. The ambitious programe of the Bank
to inter-connect 360 branches under Core Banking.
Solutions (CBS) is in the advanced stage of
implementation, Towards developing alternative channels
of delivery, your Bank has proposed to install 125 ATMs
at different locations and also tie-up arrangement with
other banks’ ATM network which will facilitate our
customers to transact business from anywhere at any
time.

The Business of the Bank grew by 28.35% to reach the
level of Rs. 32,350 Crores with deposit growth of 23.47%
to reach the level of Rs. 21015.05 Crores and growth in" -
advances to the extent of 38.50% to reach  Rs.
11335.05 Crores. As of now, our housing loan is by far
the most competitive in the industry. The Bank has taken
lead in setting prices under various categories of
product. Even under these circumstances, the Bank has
been able to enhance the (Net Interest margin) NIM from
3.54% to 3.68%. The Bank has also done well in lending
to the priority sectors, with the percentage of priority
sector credit working out to 44.95% of net credit as -
against the norm of 40%. The performance of the Bank
in maintaining asset quality is noteworthy. The
percentage of gross NPAs to gross advances declined
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0.91% & Fald g§. M-Frsares snfemat & @t #1
THTET A a7 el e @R A7 7 a ge 6 e
¥, gfenpefiertor sififaem, 2002 #T wr&aT 33 Fi iy
FT & 8.

2003-04 ¥ foTT Ageayel forecdier o1, @eht &5 e a7 fog
Fd & for trueht o Aot oM gge B, onfead) w wfawer
SIE STIEAT AT9EE H 1.13% & 1.91% T GUR T 3N
fraer e ® fawe § 29.23% § 40.90% T B
T S St AT g Sfawe Sl FaT 8. % F
gfer SRR 375 ($TH) 7 5.89 €. ¥ 11.07 &, T F¢d g5 3N
gfer 9re a) gowr, I % TR A, 22.46 €. & 29.30 ¥. Tl
gy amvedr feufa & e § @ gu, fewes gea 3,
arftgmefi o & forg 10% & srater @miw |féd 25% &
fereter aamvriar 3 ot R oft Y 2.

%mé;tﬁrqaﬁmangmﬁ, 12.66% ¥ 14.11% TF T4 §3
fre® FRER Je™ #t asE F T e & aw awedT
i, |

P IR A T AT T 37 3T Yok AT - Fg

# gf &, 3raeh Fom ¥ 2003-04 A, S T8 A J°

() T§ Pt IuR ASA I9; (i) -39 (i) R-Form
(iif) S-Arer FfEr (v) df-ger @

(@) IyAe S HoT for, 3 arer iy 8 aer F AgE
sffar AT @t faar.

() fifrer iR g, quEe ¥ gty A 7§ e %
ITET, WA S ICTAT FHI ST,

(F) T JerE AETT TR FREMTR AT 316 .

(¥) whad *iee w1 ot R faoy &1,

(F) 19 7 TmEW et 1§ o 3 fowaR HEAT a1
st hraterr T @it SeTeR gt ST TEIY ST .

() &R g% & Fuom gr=T sET W™

gt I % SR i TS 3o T gB o 98 e |
foreruy rltmemict it wdf &, S & FREW S a6 Te Hi
T & S freeeE S Y smRaer aut § o SEEdl ae o
ST

T o A, I froara forarm & TR gw PR gum

¥ i & PRt e e @, et et o s sEeny
T q=TE & AMIRT & drE, a9 2003-04 & A g

from 6.18% to 3.44% and the percentage of net NPAs
to net advances declined significantly from 2.61% to
0.91%. Efforts of the Bank are on to take the advantage
of Securitisation Act, 2002 to combat the menace of
non-performing assets and to bring down the net NPA
ievel to NIL.

The key financial ratios for 2003-04 testify adequately
the strength & soundness of your Bank. The profitability
parameters like Return on Assets at 1.91% improving
from 1.13% and Return on Net worth up from 29.23%
to 40.90% speak volumes on the yield. The Earning Per
Share (EPS) of the Bank has increased to Rs. 11.07,
from Rs. 5.89 and the Book value per share has swelled
to Rs. 29.30, from Rs. 22.46 at the beginning of the year.
Keeping in view the overall profitability position; the
Board of Directors has declared a dividend of 25%
inclusive of 10% interim dividend for the year under
review.

The Bank’s Capital Adequacy Ratio has improved from
12.66% to 14.11% which will comfortably support our
business expansion plan.

With a view to focus on retail lending and to augment

the fee based income, your Bank has launched a number

of new products/services during 2003-04. The new
initiatives were:-

(@) New retail lending products viz., (i) V-professional
(iiy V-Mortgage (iii) V-Solar lighting (v) V-Solar
Heating.

(b) Distribution of insurance products in arrangement
with National Insurance Company Limited..

(c) Marketing Mutual Fund products in arrangement with
Principal Financial Group, USA..

(d) Introduction of Cash Management Servnces and
Depository Services.

(e) Global credit card and City specuflc cards. .

(i Opened 19 new branches and upgraded:
3 Extension Counters and 1 Satelllte Office into full
fledged branches.

(g0 Establishment of Marketing Set up.

All the above initiatives and recruitment of large scale
specialist officers in the year under review, are expected
to help the bank in improving its business volumes
which will surely take the bank into greater heights in
the years to come.

Your Bank has shown outstanding performance and it
will be our constant endeavour to improve upon the
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SRR AT

FeroaTeT W T SRR TG, ST AT T AT I .
AR, g frvama & 6 &, oroht wgeu™ ofdy ot wew
Tt & HER, T 9 39 AT F SR 1@ e afen
AT T THAT T AT TN TR T T T ISP
¥ % T F I AT TAE HO.

IR |,

SATIHT,
TR (7.7, F)
22 38, 2004 37eE F g [T

same. To sustain the performance levels achieved during
the year 2003-04 would be a challenging task in the face
of stiff competition and the ever changing operating
environment. But, | am sure that the Bank with its
resilience and inherent strength would be able to not only
sustain the tempo, but also meet the challenges in the
endeavour to become a prime national bank in the years
ahead. :

With warm regards,

Yours Sincerely,

[M.S. KAPUR]
Chairman & Managing Director

Bangalore
22" April, 2004
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TYH AT, 41/2, 0.0, FTER - 560 001
e

7 Afew & et & . forera ofeF % Awarchi Y <ol anfiin G 3, FUAT 16 S, 2004 H MW 11.30 T G,
forsra e, M FrtaE, 41/2, @3, SRR - 560 001 ﬁaﬁﬁaaﬁwﬁﬁaﬁ:ﬁ%mm%mm

TTURIT HRER
1. 31.03.2004 T GHI I ¥ fTT AT-ETH <@T T 31 WIS, 2004 T & s % gor-T W fa=m- L e A e

AT,

2. 9@t ¥ weft mafty & g S 3 wme o nfafalRet o FRyrs veet i R @ fomm-famst s ot 3@ efier .

3. JOH-T TG T AT Fvershi ht fare ot fomm- fermet &m ofR 39 stvfie e,

T weet & e |
I : S &, TTETEHSU AR
feTer : 22.04.2004 T aferer
e
1. st $r Pgfer:

33 H I o AIE I o SHAR JATURH, Ga o q9 93 § WAT 7okt A1E o a forg foreft Wﬁﬁwwﬁm
+ff T & 3 TW STt i o & AT B Y T Fat 8. it Frf vt et g S 39 A i anE &
9 A F1 4 &7 Tt oriq YA, 11 9, 2004a?rm3€%qz@rwa%@rﬁéa;%mmm &w/maﬁm
T &

st afaffir £ affgfw:

S oft safwy, el el st ar st Repr 3, S S T Sraar ), Rftag s sfaf il & & & dew F wor
T AT ANE A H A qF THAR TG 8 o a Foh faferaq e wfafafr % wv F 3wl gl w@ g deer & &
uEt gfafafy o 3@ Yo % o 3, ol S oifte R &1, v wfafarfs & &7 § yaiforg R &1, Sow & ol
& F0 & F0 4 R g5y 7l YA, 11 S, 2004 T 47 IGY Teed GUIGH S A G S % T HEied ¥ HeT JaU,
forsra S, v s 3 FrarvrerRat Rrerra ey, g FRteE, 41/2, TS, FTER — 560 001 # SmT 7 fRam &

Fufeutar geii-ag-sraw gl
TR T i gl & for @ Afew & wrer sufeufer usff-ae-yawr a=ff derer &y it &, ST areRy/ siedT Rt/ st
gfaffert & ot & &6 & o o=t o oft 3ol fifde o o1y aeame o 39 % & wF § orvaffa &L, K
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