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PERFORMANCE HIGHLIGHTS - 2004-05
Profits & Profitability '

¢ Net Profit amounted to Rs.380.57 crore, after making
provision for diminution in value of investments to the
extent of Rs.318.78 crore.

«+  Operating profit amounted to Rs.789.03 crore. Operating

Profit excluding treasury profit up by 22.63%.
Capital Adequacy

RS

+» Capital Adequacy Ratio stood at 12.92% and is above
the Reserve Bank of India stipulation of 9%.

Business Growth

*

** Total business crossed the Rs.40,000 crore mark and
stood at Rs.40,301 crore recording 24.6% increase.

Deposits

7

«* Total deposits grew by 21.9% from Rs.21,015 crore to
Rs.25,618 crore.

o,

< Demand deposits grew by 45.1% and Savings Bank
deposits grew by 21.3%

Credit Expansion

o,

%+ Gross advances grew by 29.5 % from Rs.11335 crore to
Rs.14683 crore.

*+  Housing loan grew by 49.69% from Rs.1811.75 crore to
Rs.2711.99 crore

Priority Sector Credit

7

*+  Priority Sector credit constituted 42.9 % of net credit, and
is well above the norm of 40%

«»  Agricultural advances recorded 74.9 % increase from
Rs.1092 crore to Rs.1911 crore.

Non Performing Assets

+»  Percentage of gross NPAs to gross advances declined
from 3.44% to 2.94%

** Percentage of net NPAs to net advances declined from
0.91% to 0.59%

+» NPA coverage ratio improved from 73.5% to 80.4%

Computerisation

o

%+ Achieved 100% branch computerization

0,

% Core Banking Solution implemented at 109 business
outlets covering 35% of business.

Branch Expansion

7

** 44 new branches were opened.
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Tt <Rt Uk 371k / PROGRESS AT A GLANCE

(®9T TS H) (Rupees in Crore)

uHEE  PARAMETERS 2002-03 2003-04 2004-05
sl i 6T/ No. of Branches 843 866 910
gsfl / Capital 333.52 433.52 43352
strfiafa 3 219y /Reserves & Surplus 477.75 902.02 1155.67
ISl JATHAT 37T/ Capital Adequacy Ratio (%) 12.66 141 12.92
Thel <119/ Gross Profit 432.36 865.64 789.03
gt @9/ Net Profit 196.56 411.31 380.57
o1 ST /Total Deposits 17019.81 21015.05 25617.98
& % Increase 15.9 235 21.9
ket 371H / Gross Credit 8183.99 11335.05 14682.81
g % Increase 27.5 385 295
F FITH/Total Business 25203.80 32350.10 40300.79
gi& % Increase 19.5 284 24.6
fam /Investments 8861.61 10836.99 12068.74
TafireRar & 1 3717/ Advances to Priority Sector 3111.99 4776.73 6208.04
fraet =1 o Ufd % to Net Credit . 44.0 455 429
frafa =91 /Export Credit 592.70 852.33 704.94
%o FHAN/Total Staff 11723 11624 11491
gfg e 3fed F1= / Average Business per employee 1.94 2.49 3.13
Fwe{isha IETSA I €T/ No of Computerised Branches 356 462 910
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T 45.1% 3N ST=rd S SRR 8 21.3% 6t Ig 3 1 78,
TSI, el ST B fore emTeareft ST o far H,
30.8% ¥ 32.6% T YUR AT 3k, TG S A4, 5.74% §
4.84% T HIT WeRT. AT IS Sk A, AW o IR o
ST HATIeh! T[T et & w9 8 wfoenfua forn 2. sepman
el STETE 0T TR, 2711.99 FS W H 2004-05 F R
49.7% =t 35 3ifera i 7. 371Uk Sk J, AU AT 0T 3R
I et SR AT H 07 ST e o 95 AR Aee
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AT TR S SR T 3T O ) F WHA Y. ATk Sh 1
3 Jed-Fad 3310 & Forawt 7z glfvaa forn s ae 6 $fy
& % gfd 16 o<t qen & 3uR fen s B, e O, iy
A H, 2004-05 8 74.9% Hgfg & A MER. g Menfie
& 1 fow T AR | 18.8% Y S g3, o A, ufikar
&9 1 3uR 3 A fewn 7 srew1 yewia for @ fss awa
Srerfiishel &1 SOT ShT STUTA, 40% o AIGS o W Taret ol
T 42.9% T&. AT 9 3, JIH Tl o (- [Ra iw |
1UE . I STIEH FA 2 STAET, GATH @ Fefara safea
=l Ted 3 & fore 2 3ur forw, o gt @ wenfara & i
-37EHTA § ek TR afirerrg W o g 319 <hi faem o vt
Hihi 2. :

FROM THE CHAIRMAN & MANAGING DIRECTOR

Dear Shareholders,

1t gives me immense pleasure to place before you, the Annual Report
of your Bank for the year 2004-05. You may note that there has
been a marginal decline in the bank’s net profit from Rs.411.31 crore
in 2003-04 to Rs.380.57 crore in 2004-05. Volatile market for the
securities is the main reason for this decline. The Bank was required
to provide Rs.318.78 crore towards depreciation on investments as
compared to Rs.11.06 crore in 2003-04 due to hardening of yield
on securities. Further, there was also a drop in the bank’s treasury
profit from Rs.343.65 crore in 2003-04 to Rs.148.90 crore in 2004-
05. Despite these adverse factors, | am happy to inform you that
your Bank could almost maintain its net profit and maintain the
dividend rate of 25%, which clearly demonstrates the robust state
of the bank’s core business and its inherent strength and resilience.

During the year 2004-05, as you may note, there has been a sizeable
increase in the bank's core business. The total business i.e. deposits
plus advances, crossed the Rs.40,000 crore mark recording 24.6%
increase. The total deposits recorded 21.9% increase, while the
gross advances grew by 29.5%. Our continuous thrust on mobilizing
the low cost deposits has yietded good resuits, with current deposits
recording 45.1% increase and the savings bank deposits recording
21.3% increase. As a result, the share of low cost deposits in total
deposits improved from 30.8% to 32.6%. The Bank was also able
to reduce the average cost of deposits from 5.74% to 4.84%. Your
bank has now established itself as a leading player in the Housing
Finance market. The total housing loans outstanding amounted to
Rs.2711.99 crore and recorded 49.7% increase during 2004-05.
Your Bank has introduced many checks and balances in its housing
loan and other retail lending products, so as to ensure that the
portfolio remains strong and delinquency rate is low. Your Bank
has also taken many initiatives to ensure that there is sizeable
increase in lending to the agricultural sector. In fact, agricultural

. advances recordéd 74.9% increase in 2004-05. The advances to

S8l sector have recorded 18.8% increase. The Bank has done
well in lending to the priority sector, with the percentage of priority
sector credit working out to 42.9% of net credit as against the
norm of 40%. Your Bank has also taken several measures to
provide relief to persons affected by tsunami, besides contributing
Rs. 1 crore to the Prime Minister's National Relief Fund. We have
also moved for adoption of two tsunami-affected villages - one in
Andamans and the other in Tamil Nadu.
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A e H g .

pIGELEI i o

SATIH,
STl (TA. T, R)
20 37, 2005 e 9 yay fewes

You will be happy to note that there is further reduction in the ratios
of gross NPAs and net NPAs during the year. The percentage of
gross NPAs to gross advances declined from 3.44% to 2.94% and
the percentage of net NPAs to net advances declined from 0.91%
t0 0.59%. Our thrust on reduction of NPAs will continue with greater
vigour during.the current year also with two pronged strategies of
close monitoring of the accounts to avoid slippage and stricter

enforcement of recovery measures.

Technology has become an Integral part of banking, driven by the
urge to meet the rising expectations of the customers. Your Bank
has now achieved 100% branch computerization. Core Banking
Solution was implemented at 109 business outlets. Core Banking
Solution provides for various delivery channels like internet banking,
tele banking, mobile banking, interface to ATMs and your bank wifl
offer all these additional services in a phased manner. Installation
of 160 ATMs is in progress and is expected to be operationalised
shortly. | am confident that our customers will get many technology

driven products and services.

In the present day competitive environment, when ‘spread’ is under
pressure our thrust on business volumes, non interest income,
recovery and risk management will continue. Keeping this in view,
your Bank has drawn an ambitious branch expansion programme
after adding 44 new branches to its branch network during
2004-05. Your Bank has also started marketing various diversified
financial products such as insurance, mutual funds, depository
services, credit cards, efc. The results so far are encouraging. As
a part of implementation of an enterprise wide integrated risk
management system, including Base! Il guidelines, your Bank has
recently appointed a consultant M/s ICRA Advisory Services.

Our quest for increasing value for all our stakeholders, by taking
many initiatives in the area of technology, product development,
human resources, risk management would be the hall mark of our
journey forward. All these efforts, | am sure will help your bank to
improve upon the performance in the coming years.

With warm regards,

Yours sincerely,

Bangalore
20™ April, 2005

[M.S. KAPUR ]
Chairman & Managing Director
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Vijaya Bank

Head Office, 41/2, M.G.Road, Bangalore - 560001

Notice

Notice is hereby given that Fifth Annual General Meeting of the Shareholders of Vijaya Bank will be held on Wednesday, the
22" June, 2005, at 11.30 a.m. at the Mulki Sunderram Shetty Auditorium, Vijaya Bank, Head Office, Bangalore-560001, to
transact the following business:

ORDINARY BUSINESS

1. To discuss the audited Profit & Loss Account for the financial year ended 31 March 2005 and the Balance Sheet as at 31 March 2005 of
the Bank. v
To discuss the report of the Board of Directors on the working and activities of the Bank for the period covered by the Accounts.
3. To discuss the Auditors Report on the Balance Sheet and Accounts.
By order of the Board of Directors

Place:Bangalore ’ K. Gopalakrishnan Nair
Date :20.04.2005. Company Secretary
NOTES:

1. Appointment of Proxy

A Shareholder entitled to attend and vote at the meeting is also entitied to appoint a Proxy to attend and vote instead of himself/herself and
such proxy need not be a shareholder of the Bank. The Proxy Form in order 1o be effective, must be deposited/lodged at the Head Office of
the Bank, at least Four days before the date of the Annual General Meeting i.e. on or before the closing hours i.e. 5 P.M. of 17" June, 2005.

2. Appointment of an Authorised Representative

No person shall be entitled to attend or vote at the meeting as a duly authorised representative of a company or any other Body Corporate
which is a shareholder of the Bank, unless a copy of the Resolution appointing him/her as a duly authorised representative, certified to be
true copy by the Chairman of the meeting at which it was passed, shall have been deposited at the Head Office of the Bank with the
General Manager, Vijaya Bank, Shares Division & Investors’ Grievances Cell, Head Office,41/2, M G Road, Bangalore-560001 at least
four days before the date of the meeting, i.e. on or before the closing hours, i.e. 5 P.M. of 17" June, 2005.

3. Attendance Slip-cum-Entry Pass

For the convenience of the shareholders, attendance slip-cum-entry pass is annexed to this notice. Shareholders / Proxy Holders /
Authorised Representatives are requested to fill in and affix their signatures at the space provided therein and surrender the same at the
venue. Proxy/Authorised Representative of a shareholder should state on the attendance slip-cum-entry pass as ‘Proxy’ or ‘Authorised
Representative’ as the case may be.

Instructions for signing and lodging the proxy form
i) No instrument of proxy shall be valid unless,
a)  Inthe case of an individual shareholder, it is signed by him or by his/ her attorney duly authorised in writing

b}  Inthe case of joint holders, the shareholder first named in the register or his / her attorney duly authorised in writing.
¢) Inthe case of a body corporate, signed by its officer or any attorney duly authorised in writing. ‘
ii)  Aninstrument of proxy shall be sufficiently signed by any shareholder, who is, for any reason, unable to write his/her name, if his / her

thumb impression is affixed thereto and attested by a Judge, Magistrate, Registrar or Sub-Registrar of Assurances or other Govermnment
Gazetted Officer or an Officer of Vijaya Bank.

J
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