




Directors’ Report

Your Directors are pleased to present the Twenty Fourth Annual Report and the Audited Accounts for the fi nancial year ended 
31st March, 2014.

FINANCIAL RESULTS
(D in Lacs)

Year ended 
31.03.2014

Period ended 
31.03.2013

Revenue from opera  ons 30,465.58 11,421.58

Other Income 125.10 1,146.63

Total Revenue 30,590.68 12,568.21

Profi t / (Loss) before interest, deprecia  on, taxes and excep  onal items 1,320.88 237.25

Less: Interest 3,103.04 1,854.27  

Less: Deprecia  on 1,776.46 1,298.51

Profi t / (Loss) before excep  onal Items (3,558.62) (2,915.53)

Less: Excep  onal Items & other Provisions 3,875.95 1,324.55

Profi t / (Loss) a  er Tax (7,434.57) (1,590.98)

OPERATIONS

During the year under review your company was able to u  lize the manufacturing capacity at its op  mum but the sales 
realiza  on con  nued to remain lower thereby resul  ng in losses for yet another year. 

The concerned Government department has already ini  ated the imposi  on of an  -dumping duty on imports of solar cells and 
modules and has at the same  me outlined the requirement of domes  c content under various solar schemes to revive the 
industry. These posi  ve steps will help your Company to augment its sales and profi tability.

During the fi nancial year under review your company reported total revenue of ` 30,590.68 Lacs against ` 12,568.21 Lacs 
during the last fi nancial period for nine months. The company suff ered a loss of ` 7,434.57 Lacs a  er providing ` 1,776.46 Lacs 
towards deprecia  on and ` 3,103.04 Lacs towards interest during the current fi nancial year as compared to a loss of ` 1590.98 
Lacs in the last fi nancial period.

DIVIDEND

Due to the losses as reported, the Board of Directors of your company could not recommend any dividend for the fi nancial year 
ended 31st March, 2014.

DIRECTORS 

During the year Mr. Santosh Kumar Tibrewalla has resigned from the Board w.e.f 1st April, 2014. Your Directors place on record 
their deep apprecia  on for the valuable contribu  on made by him.

In terms of Sec  on 149, 152 and any other applicable provisions of the Companies Act, 2013, eff ec  ve from 1st April, 2014, 
Independent Directors are not to be included in the total number of directors of the Company for the purpose of determining 
the directors liable to re  re by rota  on. Accordingly, Mr. Sohan Lal Agarwal, the Managing Director of the Company, who is a 
non re  ring Director in terms of the erstwhile provisions of the Company Act, 1956 shall henceforth be liable to determina  on 
by re  rement of Directors by rota  on. Resolu  on is proposed for your approval for the change in terms of his appointment as 
rota  ng Director.
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In terms of Sec  on 149 of the Companies Act, 2013, eff ec  ve from 1st April, 2014 the exis  ng Independent Director - Mr. Biswa 
Ranjan Sengupta is being re-appointed for a term of 5(fi ve) years w.e.f. 25th September, 2014. Resolu  on is proposed for your 
approval for his re-appointment as Independent Director.

Mr. Dharmendra Sethia and Mrs. Sushma Khaitan has been appointed as Directors of the Company w.e.f. 14th August, 2014 
pursuant to the provisions of Sec  on 161(4) and 149(1) of the Companies Act, 2013, respec  vely, who holds offi  ce upto the 
date of this Annual General Mee  ng. Resolu  ons are proposed for your approval for their appointment as Directors.

STATUTORY AUDITORS

M/s. Agarwal Sanganeria & Co., Chartered Accountants, the Statutory Auditors of your Company re  re at the ensuing Annual 
General Mee  ng and have confi rmed their eligibility for reappointment at the forthcoming Annual General Mee  ng under 
sec  on 139 of the Companies Act, 2013.

STATUTORY AUDITORS’ REPORT

a. As regards the Fixed Assets records of the Company being incomplete men  oned in para (i) of the Annexure to the Auditors’ 
Report, it is submi  ed that the upda  on of the records is under process and shall be completed in due course of  me.

b. As regards delay in payment of undisputed statutory dues men  oned in para (ix) of the Annexure to the Auditors’ Report, 
it is submi  ed that it was due to the adverse fi nancial condi  on as well as non-realiza  on of receivables in  me and that 
the same will be paid in due course of  me together with applicable interest, if any.

c. As regards the accumulated losses con  nuing to be more than its net worth and further cash losses incurred by the Company 
men  oned in para (x) of the Annexure to the Auditors’ Report, it is submi  ed that during the year under review also the 
margins were impacted due to lower sales realiza  ons adding to the losses of earlier years. The Company has already fi led 
a reference to the Board for Industrial and Financial Reconstruc  on (BIFR) which was duly registered and further outcome 
is awaited.

d. As regards the delay in the repayment of the principal sums and interest thereon to the banks / fi nancial ins  tu  ons 
men  oned in para (xi) of the Annexure to the Auditors’ Report, it is submi  ed that it was due to con  nued losses incurred 
by the Company. 

DIRECTORS’ RESPONSIBILITY STATEMENT

We, the Directors of the Company, hereby confi rm, pursuant to provisions of sec  on 217 (2AA) of the Companies Act, 1956, in 
respect of fi nancial year under review:

i) That in the prepara  on of the Annual Accounts for the fi nancial year ended 31st March, 2014, the applicable accoun  ng 
standards have been followed and there are no material departures from the same;

ii) That we have selected such accoun  ng policies and applied them consistently and made judgments and es  mates that are 
reasonable and prudent so as to give a true and fair view of the state of aff airs of the Company at the end of the fi nancial 
year as at 31st March, 2014 and of the loss of the Company for that period;

iii) That we have taken proper and suffi  cient care for the maintenance of adequate accoun  ng records in accordance with the 
provisions of the Companies Act, 1956 for safeguarding the assets of the Company and for preven  ng, and detec  ng fraud 
and other irregulari  es; and

iv) That we have prepared the annual accounts on a “going concern” basis.

COST AUDIT

The Company has fi led the cost audit report for the fi nancial year ending 31st March 2013, on 25th November, 2013. The 
Company will fi le the cost audit report for the fi nancial year ending 31st March 2014 within the s  pulated  me period.
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APPLICABILITY OF SECTION 15 OF SICK INDUSTRIAL COMPANIES ACT, 1985 (SICA)

The accumulated losses of the company con  nued to be more than its net worth and as per the provisions of Sec  on 15 of 
the Sick Industrial Companies Act, 1985, the Company has made reference to Board for Industrial and Financial Reconstruc  on 
(BIFR) which was duly registered and its outcome is awaited.

DEPOSITS

The Company has not accepted any deposits from public during the fi nancial year under review.

LISTING OF SECURITIES IN STOCK EXCHANGES

The shares of the Company are listed on Bombay Stock Exchange Limited and Na  onal Stock Exchange of India Limited.

CORPORATE GOVERNANCE REPORT

As required under Clause 49 of the Lis  ng Agreement with the Stock Exchanges, a report on Corporate Governance along with 
a cer  fi cate from the Auditors of the Company regarding Compliance of Condi  ons of Corporate Governance, cer  fi ca  on by 
CEO  & CFO and the Management Discussion & Analysis Report are given in the enclosed Annexure - B, which forms part of this 
Report.

CODE OF CONDUCT FOR PREVENTION OF INSIDER TRADING

In terms of the Securi  es and Exchange Board of India (Prohibi  on of Insider Trading) Regula  ons, 1992 your Company has 
adopted the Code of Conduct for Preven  on of Insider Trading.

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION FOREIGN EXCHANGE EARNING AND OUTGO

Informa  on in accordance with the provisions of Sec  on 217(1) (e) of the Companies Act, 1956 read with the Companies 
(Disclosure of Par  culars in the report of Board of Directors) Rules, 1988 regarding conserva  on of energy, technology 
absorp  on, foreign exchange earnings and outgo are given in the Annexure - A, which forms part of this report.

PARTICULARS OF EMPLOYEES

During the period under review none of the employees were in receipt of remunera  on in excess of the amount prescribed 
under Sec  on 217(2A) of The Companies Act, 1956. 

ACKNOWLEDGEMENTS

The Board of Directors take this opportunity to place on record its deep sense of gra  tude for the con  nued support, assistance 
and co-opera  on received from the Customers, Vendors, Goverment Authori  es and Banks during the year under review.

The Board is also grateful to the shareholder for their support.

The Board is also thankful to the employees of the Company for their contribu  on, support and commitment towards their duty 
leading to cordial industrial rela  ons during the year under review.

      On behalf of the Board of Directors,
      For WEBSOL ENERGY SYSTEM LIMITED

Date : 14th August, 2014 S. L. Agarwal  B. R. Sengupta
Place : Kolkata   Managing Director Director
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Annexure – “A” to the Directors’ Report

Informa  on under Sec  on 217(1)(e) of the Companies Act, 1956 read with the Companies (Disclosure of Par  culars in the 
Report of Board of Directors) Rules 1988 and forming part of the Directors’ Report for the year ended 31st March 2014.

A.  CONSERVATION OF ENERGY

 The company has taken adequate steps to ensure compara  vely low energy consump  on. Constant studies and reference 
are being made to improve the effi  ciency in consump  on of energy.

B.  TECHNOLOGY ABSORPTION

 1. Research and Development (R & D)

  No specifi c expenditure is made under the head R & D, constant development eff orts are made to increase the 
effi  ciency and for cost reduc  on.

 2. Technology Absorp  on, Adop  on & Innova  on

  The company has fully absorbed the technology to manufacture Solar Photovoltaic Cells and Modules.

 3.  Informa  on regarding Imported Technology

(a) Technology Imported The technology to manufacture Solar Photovoltaic Cells and Modules has been 
imported from Helios Technology, Italy.

(b) Year of Import 1994-1995.

(c) Has technology been fully absorbed Yes, fully absorbed.

(d) If not fully absorbed, areas where this has not taken 
place, reasons therefore and future plan of ac  on.

Not Applicable.

C.  FOREIGN EXCHANGE EARNINGS AND OUTGO                                                                                                                       (D in Lacs)

Year ended 
2013-14

Period ended 
2012-13

a)  Foreign Exchange earnings of the Company 27,109.27 21.80

b)  Foreign Exchange Outgo

(i)    C. I. F. value of import of Raw Materials, Components, Spare parts and 
        Capital Goods

24,673.91 10,265.19

(ii)   Others 818.84 525.31
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INDUSTRY REVIEW

Global synopsis

Global Solar Photovoltaic (SPV) industry
The year 2014 has seen an increasing focus on curbing the emissions of greenhouse gases and other pollutants. This has 
been coupled with legisla  on and the need to enhance energy self-suffi  ciency and security. The global solar power market is 
benefi   ng from various incen  ve schemes in the form of tradable green energy cer  fi cates, feed-in-tariff s (FiTs), subsidies and 
tax rebates for the use of renewable energy for power genera  on. 

This has fuelled the global solar power market to grow at a rapid pace. While sale volumes are primarily concentrated in Asia-
Pacifi c, there has been an upward shi   in sales across other geographies as well. 

The total global installed SPV capacity by the end of 2013 was 137GW largely dominated by the Germany. SPV demand, on 
the other hand, was primarily dominated by the Asia-Pacifi c region, accoun  ng for approximately 46% of annual installed SPV 
capacity globally. China, Japan, India, and Australia con  nued to be the top four countries driving regional demand. 

The prices of SPV systems in the European region has witnessed a steeper fall owing to less FiTs and specula  ons on further 
subsidy cuts in the core solar power market. The unilateral obliga  on of the European Union member states to the Kyoto 
Protocol, which is designed to decrease emissions of greenhouse gases has also driven the solar power market in this region.

In the mean  me, the United States has become a lucra  ve des  na  on as the price of solar PV systems in the region has declined 
due to the reduc  on in imports from China following the imposi  on of an  -dumping and illegal subsidy tariff s on imports. 

With panel prices across the globe coming down dras  cally, Asian manufacturers are now looking at value chain integra  on and 
technical effi  ciencies to diff eren  ate their products from other suppliers in the market. 

Annexure “B” to the Directors’ Report 
Management Discussion Analysis

(Source: Frost & Sullivan)

Global SPV manufacturing market size from 2000 to 2013 (USD bn)Year-wise global SPV capaci  es (GW)
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Global SPV capaci  es (%)
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INDIAN REVIEW

Renewable Energy

Electricity consump  on in India has been increasing at very quicker pace owing to popula  on growth and economic development. 
However, energy supply is struggling to keep pace with the demand and has an average of 15% gap across the na  on. Shortage 
of raw materials is posing further challenges to the conven  onal mode of energy supply. Such chronic lack of energy and 
unreliable supplies threaten India’s economic growth. 

The Government of India has off -lately started laying more stress on developing sustainable energy solu  ons. As such, there 
will be more focus on the renewable sources of energy like solar power. At present, renewable energy, sources contribute about 
12% to India’s installed capacity base, with a capacity of about 32 GW. 

The Ministry of New & Renewable Energy (MNRE) has already started working on four ultra mega solar power plants in the arid 
regions. The Indian Finance Ministry recently announced a ` 500 crore ($90 million) outlay for these projects. The government 
would also support the construc  on of ‘Green Corridors’ – transmission networks dedicated to carry electricity generated from 
renewable energy projects.

(Source: Sta  sta 2014)

Solar energy – India’s untapped poten  al
India is one of the sun’s most favoured na  ons, blessed with about 5,000 TWh of solar insola  on  
every  year.  Even if a tenth of this poten  al is u  lised,  it could mark the end of India’s power 
problems. It has the poten  al to re-energise India’s economy by crea  ng millions of new jobs, 
allowing the country to achieve energy independence, reduce its trade defi cits and propel it 
forward as a “Green Na  on.”  Solar energy off ers too many benefi ts for India to ignore, or delay 
its development.

Websol Energy System Limited6



2.6 GW
Grid connected solar genera  on capacity

3,000-3,200 hours
Bright sunshine hours annually at Rajasthan, 

Guajrat, Madhya Pradesh and North Maharashtra

200 Mw/Km square
Average intensity of solar radia  on absorbed by India: 

Graphical depic  on
How does solar energy work?

Indian SPV industry

The Indian SPV industry is on the cusp of a revolu  on. When the current solar energy programme, the Na  onal Solar Mission 
was launched in 2010, a target of 20,000 MW was set for 2022. The country’s grid connected solar power capacity has reached 
only 2,632 MW, but the cost of power genera  on has come down from ` 18 per unit  to ` 7.5 per unit in just three years and 
promises to decline further. 

During 2013, the Indian market witnessed 905 MW of solar PV installa  ons compared to 982 MW in FY 2012. Though domes  c 
manufacturers have a capacity for installing only 700-800 MW annually and foreign manufacturers contribute a bulk of the 
capacity, the right policy ini  a  ves will catalyse the domes  c industry’s growth. 

Government has announced various incen  ves and programs to promote PV industry in terms of increased indigenous 
manufacturing, increased power genera  on from solar, increased industry par  cipa  on in R&D and technology development. 

The SPV industry’s poten  al to supply clean and cheap energy, achieve rural electrifi ca  on, provide employment and fi ght 
climate change could make it the most important driver of India’s future growth.

Jawaharlal Nehru Na  onal Solar Mission (JNNSM)

Objec  ves

• Reduce India’s dependence on imports of diesel and coal for power genera  on 

• Reduce greenhouse gas emissions 

• Contribute to energy security 
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Global Solar Power outlook

Gorwth will be driven by the Asia Pacifi c region
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RISK MANAGEMENT 

Technology risk

The Company’s opera  on involves using dynamic technology. Hence, it requires con  nuous monitoring and upgrada  on of 
technology and processes at regular intervals.  

At Websol, we con  nuously review and upgrade our technology, resources and processes to meet the globally accepted standard 
output. We have invested towards building in-house R&D unit and have constantly explored technological collabora  ons for 
knowledge exchange. 

Geography risk

Company’s dependence on limited geographies may put pressure on revenues in the event of any slowdown in any of those 
regions.

At Websol, we have a diversifi ed customer base across various geographies. Moreover, with Indian Government’s willingness to 
promote solar power in the country will further widen up opportuni  es in the domes  c segment.

Currency risk

The Company may suff er forex losses in the event of unfavourable currency movement.  

At Websol, we import silicon wafers and export end products which provides us a natural hedge against any foreign exchange 
fl uctua  ons. Moreover, increasing focus on the domes  c market will further provide an addi  onal cushion to the Company to 
secure its foreign currency risks.

People risk

The Company may suff er produc  vity loss in the event of unavailability of talented and skilful workforces. 

At Websol, our business interests are aligned with our workforce. We ensure con  nuous employee engagement and undertake 
development and mo  va  onal ini  a  ves for their well-being.

Under Phase I, solar PV capacity of 450 MW was installed by end of September 2013 against the targeted capacity of 500 MW 
(Bridge to India). Another 48 MW of PV projects were commissioned under the Migra  on scheme and 90.8 MW under the 
Roo  op PV and Small Solar Power Genera  on Programme (RPSSGP) Scheme. 

In April 2013, the Ministry of New and Renewable Energy released the dra   guidelines for 750 MW of solar projects under 
Phase II Batch I of the JNNSM. Out of these, 375 MW of solar projects need to be developed using domes  cally manufactured 
solar cells and modules. This provides an ample of opportunity to domes  c cell manufacturers to increase their u  liza  on rates 
and par  cipate in the implementa  on of Phase II of the JNNSM

Global Solar Photovoltaic (SPV) industry outlook

The solar power is an  cipated to be an important factor towards mee  ng the energy needs across the globe. According to EPIA 
and GREENPEACE report on Solar Genera  on, global solar markets between 2016 and 2025 are es  mated to remain on a high 
growth path an annual growth rate of 19%  ll 2020 and 11% un  l 2025. The growth will be largely driven by Asia-Pacifi c region. 
As such, Germany, France, Spain, Italy and the United Kingdom, together, plan to install more than 75 GW of SPV capaci  es. 
Dra  ing strict clean energy regula  ons and off ering adequate subsidies to the renewable energy sector along with maintaining 
clarity in the incen  ve guidelines for solar power manufacturers will drive the Global SPV industry in the coming years.

Websol Energy System Limited8
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