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: Y- WELCURE DRUGS

D!RECTORS REPORT

Your Directors havi: pleasure in preseating theii Seventh Arial
Raport ang the Audited Statem: 15 of Accaynt for the year ended
315t March,1988.

FINANCIAL RESULTS

(Rs. in facs)

Year ended 31.3.99 31.3.98
Net Sales (inciuding exports) 2011.50 379170
Other Income 1.44 3.24
Profit before

depreciation & laxaticn nn 34.42
Depreciation 20.8¢ 18.06
Praofit Be!ore Tax 16.43 16.36
Provision for taxation 1.82 187
Het Profit after fax 14.61 14.4%
Totai Reserves & Surpius 118.10 103 49

Past couple of years have witnessed a slowing down of Indian
economy. cutting across most sectors with prafits faliing ang
sales looking sluggish. It had been very difficult for the medium
size  pharmaceutical companies ta  withstand cut  thrgat
cempetition with mu'tinational companies who changed the:
strategy of jumping into sale of generics pharmaceutical praducis
which hitherto had besn the domain of gur Size companies.
While many medium size phatma organisations are already
limping or experiencing ihe worse, others are proping in the
dark, searching for escape roules and are in 2 dilermma about
{uture course of action. Multinationals and big size pharmaceutcat
companies have grabbed business of medium size companies
an¢ have thrived at the sufferings of medium size companies.
Discouraging activities and policies o! National Pharmaceutical
Pricing Autharity {NPPA) and Drug Price Coniral Order (DPCC)
have favaured the industries using inferiot dumped cheaper raw
material as againsi the industries using high cuality Indian raw
material. New Palent law appears to have been beneficial 16 the
multinationals and to worsen the domestic pharmaceutical
ndustry. In such a worst condition, yaur company has stuck
10 selective marketing strategies nf fow priced better profit margn
products: and tharelore was able 1o maintain 1ts level ol prolis,
inspite of fall in sales. ’
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<IVIDEND
Keeping in view inadequale profits and the need (¢ conserve
resaurces, your Qirectors are constrained not 1a recommend any

gividend for e year under review

EXPORT

Company has entered mnre3- OistributionAgreement—with an -

Indonesian Company for selting the Company's meditines in
indonesia against advance payments.

Colaboration with Ryssia

The campany has entared into- a collaboration Agreement with
a Russian Campany 12 act as ther sole selling agant 1or a unique
medicine STEVIOSIDE, an giternate to Suger. Sacchrin and
Aspartame, with no calorigs and no adverse side eftects. It is
a sute cure for several diseases including diabetes & hgh blood
pressure. This product has a very good demand in countries
fike Japan.

150-9002 CERTIFICATION - A QUALITY M:zAK

¥elture cantir_=s 10 enjoy an enviable roputation for supplying
guahty standards in the domestic and international markeis Company
maintans GMP standards for s products and processes.

A rare double accredition by RAB, U.S.A & RVA Neitherland for
15 Quabiy products and processes 1s Deing awardec fo your
company through 150-9002 Certification by ABS Ouality
Evalyation Inc.. Texes,

RESEARCH AND DEVELOPMENT

The Company 15 av:uveiy involved in R&D activities for the
upgradation of technology, feduction in ¢osis. optimum
utilization of resources and improvement in quality of its products
for both locat and exclusive export market, Company's newly
set up micro-biolggical testing laboratory has been approved by
the Drugs Contrcller, Rajasthan.

LIQUID ORAL PLANT

Company has added a new liquird oral plant in Bhiwadi and licence
for {fus new achwvily has also been regeived from the Orugs
controlier. Rajasthan. Company was hitherto been man:factyring
tablets, capsules and dry syrups. Better sales and protitabibty
15 expecled dufing the current year

PRODUCT RANGE

As part of an on gomp Process, your company as further

‘expanded and widend s product manufacturing range. The newly
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added products ot Company OMEPRAZOLE, ALPR!DZDJ a8
CIPCIN-72, DICLOFAN PLUS, ETHATOL, Ni*AESULIDE, PYRAT!-
NAMIDE, PEFLOX, WELSPAS, AMICURE-P, GRISEOFULWIN,
CYPROHYPTADINE are expectag to make syhstantal agaimons
10 sales 1urnover gduring the current year

YEAR 2000 (Y2K} COMPLIANCE

Haridware and Soltware in commercid) and secretanal areas have
heer made Y2K a complaint,

" LISTING AT §TOCK EXCRANGE ™~ -~ =
Your Conipany is listed on Delt, Jaipur, Mumbai Stock Exchanges
ard nas neither veen delsted nor s trading ever heen susperded
dyning the year

SUBSIDIARY COMPANY

As :iequired under section 212 ¢f the companies Act, 1956, the
audited accounts and other relevant particulars of AX
Laboratories Lid., 3 wholly owned subsidiary of your company,
for the year ended 3ist March 1999 are annexed

PARTICU: ARS OF EMPLOYEES

Do g the year under review, there was no emolovee drawing
raiMineration in excess of e arwent prescribed under zechon
1724} of the companies Act 1956

CONSERVATION OF ENERGY, TECHNOLOGY ABSGRPYION &
FOREIGN EXCHANGE EARNING & OUTGO.

Inla mation pursuant 1o Compames (Disciossre of Particulars in
Repart of Boart of Directcrsy Rules 1988 1s given as unger

(A CONSERVATION OF ENERGY

a)  Optmum energy conservation sleps are hemg taken 1o
reduce per unit cost.

bl #awer factor 1 being monitgred
ol gnergy conservalion measures.

- € An ounderground diesel storage tank  exists  for  regular

avanability of fuel for Power Generating Unit. Impact of {a)
{o} and (c) above has been saving n energy due 1o pow.er
factor improvement, maintenance of proper voltage supply
and proper load distributton.

di i1y Power and fuel consumplion -

continucysly as a part

1598-99 1997-98
aj Flecincty purchased (RSER}
1 Units {lacs) 3.19 280
iy Totel Amount (RS 10 iazs) 102 11.48
t) Rate per Unit (Rs ) 3.45 q4.10
by Owil fieneraton (through DG Seén
o Umits s 0.43 2.52
i) Diese! il {1scs Hrs.) .24 0.30
iy ‘Cot per Unt {Rs.) 512 452

(') Coal/Fumace wil is not applicable. .

DIRECTORS

{B) TECHROLOGY ABSORPTION

2} A5 a part of txchnplogy absorption, Company's R&D unit
15 conhmimg 1o bring improvimegnt in quality and
manuiactufing protéssis.

') FOREIGN EXCHANGE EARNINGS AND JUTGO

f)  Company s continuing 1o feed the export market.

g1 Total Foreign Exchange earning aggregates to Bs. 758,738
and pxpenditire 15 il '

Dr V.B Lai ahd Shn 5.5 Dhanca. Directors of the Compary
et by rotation at the ensuing Anraal General Mseting and
are el'gible for re-appommiment. Board recommends thew re-
appaintment

Shri Sanceep Jain, Director. has been awarded Gold Medal tor
Management Qrder of Mert Award, Samaj Shree award for s
exgcellence n Management. Tertificate of Merit, O.rstanding
persgnakities Awarg 1998, %Besi citizen of India Award and Man
of the Year 1999 & card

Shri Sandeep Jawi . rantetes his term of five years as wholetifoe
dirgctar on 31-7-95 The Baaed 25 Subject to oo tirmation
by shareholders. apprguen his re-appointment as wnole time
Director for a turther perngd of fio2 year wed, 1.8.99,

AUDITIRS

M/S Gauba, Gacha & AssoCiates, Chartered Accountants, retire
at the forthcoming Annual General Meeting and have given a
confirmatign 40 the effect that their re-appawntment, i made,
al the forthcoming annual general meeting, wooid be in
confornuty with the lmits specjhes 10 section 224 (1-B) of ihe
Companies Act, 1956.

ACKNOWLEDGEMENT

Your Directors place on record their deap appreciation and
grailuge for the assistance and co-pperancn extended fo the
Company by its Officers, Staff, Workers, and other Employees,
Bankers, Medical Profession & Trade Customers. Dealers,
Suppliers and Investors. We also thank 1o various Government
and local authoroties for their continoys support for the proJress
of the company.

For & on behat of the Board of Directars

L. C. Jain
Chairman

Piace : Delhi
Daie - 15th May, 1999
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