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DELIVERING ON TRUST

Wockhardt draws its strength from the formidable foundation of trust it has built over
the years. Reflected in our reputation of being a dependable partner, is our focus on
understanding our customers and their needs. Being responsive to all of these is

fundamental to our business practices.

Much as we are close to our customers, we are also well versed with the global trends
in medicine. This enables us to bring high quality, global products through our R&D
endeavours and also through our strategic in-licensing collaborations. Leveraging our
multi-technology manufacturing capabilities and cGMP, we deliver world-class

products and contract manufacturing services.

On the healthcare front, our zeal towards saving lives of patients suffering from
dreaded diseases has enabled us deliver care that is just not the best, butlegendary.

At Wockhardt, delivering on trust is not just business - it is our attitude.

WOCKHARDT VISION

TO BE THE MOST
ADMIRED HEALTHCARE
GROUP FROM INDIA

CONTENTS

01 Highlights of 2008
02 Letter from the Chairman
04 Customers

08 Contract Manufacturing
Organisation

12 Channels

14 Wockhardt Hospitals

16 Corporate Social Responsibility
18 Board of Directors

19 Management Team

20 Directors’ Report

25 Auditors’ Report on Consolidated

Financial Statements

26 Consolidated Balance Sheet

27 Consolidated Profit and Loss
Account

30 Notes to Consolidated Financial
Statements

47 Auditors’ Report

50 Balance Sheet

51 Profit and Loss Account

54 Notes to Financial Statements

76 Annexure to Directors’ Report

83 Report on Corporate Governance
92 Consolidated Financial Highlights



http://www.reportjunction.com
www.reportjunction.com
http://www.reportjunction.com
www.reportjunction.com

HIGHLIGHTS OF 2008

NET EALES

EBIDTA (Operating Profif)

Hs. 8.4 bn
LiS% 173 mn

B oes B BB NS~

WOCKHARDT US BUBINESS GROWS 140%

23 ANDAS approved during 2008 - amonget the Top-58 In the world
Cver B0 produsts sold In the UE market

WOCKHARDT EUROPE BUSINESS GROWS 30%

Genarc & Hospltal buainasa kay drivers for Woekhardt LUK, recording dauble tha
Indusiry growth

Contract Manutacturing relatharship with 18 compankes from US and Europe

Pinesrood ke the No.1 brandsd generde company in Irelend, continually outpardoming
compatition In the Iish marest. Market shars Incressss & 20% from 23%

Market share of Neblicx of Negma doubles In two years

INDIA BRANDED BUSINESS QROWS 20% COMPARED TO INDUSTRY
GROWTH OF 10% (ORG-IMS 2008)

Markost share mpreves from .50 % to 2208 %
Rank Improves by 2 lwwels
Glarius (recombinant insulin analogue - glargine), Worlde first after the Innowator,

launched in inda for diabetic
11 In-Bcenssd products launchad In inda
11 brands of Wockhardt foature amongst the Top-200 brands of the Industry
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LETTER FROM THE CHAIRMAN

MY DEAR SHAREOWNERS

& Trustworthiness Is the soll that produces strong roots. From It
stem confidence, sturdiness, zeal and ultimately, success.?
-Anonymous

At Wockhardt, we have firmed our roots on the right soil.
And over 40 glorious years of our existence says it all.
Having grown brick-by-brick, from a 40-people team to
an organisation of 7,000 professionals, we have left
behind us a legacy of developing path-breaking and
technologically advanced medicines. Through every
single day of this journey, we have dslivered on the trust
our stakeholders have placed in us. And | must say that we
have truly enjoyed this privilege.

During the fiscal 2008, Wockhardt displayed one of its
best oparational performances, historically. I'm pleased to
report a 23.2% surge in EBIDTA to reach Rs. 8.4 billion
(US$ 173 million} from consolidated revenues of Rs. 36
billion (US$ 738 million).

Our international business contributing 73% of the total
grew by over 40%. Most promising, was the phenomenal
growth shown by our US business including Morton
Grove Pharmaceuticals. Today with a growth of 140% in
the US, Wockhardt demonstrates a clear ability and
resolve to develop high technology products and
penetrate the intensely competitve US market. Our
efficient R&D and Business teams have succeeded in
building a demonstrably competent enterprise. Placing
quality above quantity, Wockhardt USA abides by the
strategy of delivering niche technology driven products. It
is a matter of immense pride for all of us to know that
Wockhardt is amongst the Top-5 companies globally, to
have received 23 Abbreviated New Drug Application
(ANDA) approvals from the United States Food and Drug
Administration in 2008 {source: Generics Bulletin 20089).
This laudable accomplishment highlights the continued,
well-directed and strategic efforts of our dedicated and
talented teams.

On the other hand, Europe continues to constitute nearly
51% of our overall business. Well-known big pharma
companies from the United States and Europe have
trusted Wockhardt with their contract manufacturing and
new product requirements. The UK and Irish operations
have produced excellent results and shown double-digit
growth.

ON THE HOME FRONT....

As true pioneers in the field of bictechnology in India, we
are at the forefront in bringing innovative medicines to the
market. Our R&D effort has resulted in the launch of
Glaritus, a recombinant insulin analogue - glargine. In
fact, Wockhardt is the 1% company in the world, after the
innovator, to launch this long-acting recombinant insulin
analogue in India with a world market potential of US$ 2
billion and more. Over the years, we have focussed on
building a strong and comprehensive diabetes
management porifolio with a range of oral anti-diabetic
produets, insuling and a blood sugar monitoring device -
Sugarchek.

Our India branded business grew briskly by 20% in 2008
as compared to the industry growth of 10% (ORG IMS
2008). Overall, Wockhardt increased its market share to
2.08% vis-&-vis 1.9% in 2007 and in the process also
improved its industry ranking by 2 notches. Moreover, 11
Wockhardt brands featured in the list of Top 300' brands
inthe industry.

THE GLOBAL FINANCIAL MAZE

With our international business contributing 73% to the
total consolidated revenues, hedging foreign exchange
risk is an obvious and a prudent treasury operation at
Wockhardt. However, challenging times such as these
come uninvited. The prevalent financial downturn and
fluctuating exchange rates have resulted in significant
losses on our forex exposure. As with the marketplace,
we too have been affected by the global financial
meltdown and the ensuing credit squeeze. On the back of
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superior operational performance, we have decided to
strengthen our gearing ratios and are in the midst of a
corporate debt restructuring exercise. We are taking
significant management initiatives towards containing
such losses henceforth and are confident that as a result
of this, we shall be stronger than ever.... for the future.

WOCKHARDIANS... OUR FORTE

Managing in such turbulent times would have been very
difficult, if not for Wockhardt's priceless asset - its people.
As strategies bestow direction, a proficient team gives
form to goals. With a unified vision and a firm commitment,
Wockhardians across the globe have been integral to the
company's success. They have provided inspiring
leadershipto achieve fantastic operational performances.

EYES ON THE FUTURE

Going forward, we will continue to reinvent Wockhardt
and with it develop newer footprints for growth, 1o be even
more competitive. At this juncture, I'm reminded of a
popular maxim, '‘Circumstances are the best teachers.' As
a deft organisation, Wockhardt will be more focussed in
managing its cash flows and working capital efficiently
and will initiate better inventory and cost management
practices.

| am also elated to tell you that Wockhardt's Board of
Directors have taken the decision to appoint and induct on
the Board, Huzaifa Khorakiwala as Executive Director and
Dr. Murtaza Khorakiwala as Managing Director of
Wockhardt Limited. This decision was taken to develop a
long-term succession plan in the best interest of the

" % WOCKHARDI

company and all its stakeholders. This will also give me
an opportunity to mentor and develop the next
generation leaders whilst | am fully involved in providing
leadership, strategic vision and direction to the
company's business operations. | will continue to remain
as Chaiman of Wockhardt with all executive powers to
lead the company in its future course of direction. Please
join me in congratulating them on this momentous
occasion.

Lastly, but definitely not the least, I'd like to extend my
thanks to all our investors, customers, bankers, partners,
associates as well as Wockhardians for their continued
unstinted support and in participating in our future growth
and prosperity.
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CUSTOMERS

THE VERY REASON
OF OUR BEING...

Over the years, Wockhardt has forged
lasting bonds with its care deliverers
comprising of the medical community,
the hospltal adminlstrators, as well as
distributors and phamacists.

As a percaptive company, we have grown
to comprehend and dseliver valuable
intangibles our customers desire.

We provide comtemporary products that
ara clinlcally proven for efficacy as well as
safety. By discerning the unmet medical
neads of the customers, we have
developed a highly pertinent basket of
products across multiple therapeutic
araas for acute and chronlc conditlons,
including Ife-style diseases.

At Wockhardt, we continually delivar on
trust our customers repose on us.
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SPEARHEADING INNOVATIGN FOR A
COMPREHENEIVE SOLUTION N DIABETES
MANAGEMENT

With incveasing concerm for diabedss globally, and ndia
bacoming the disbates capital of the workl, Wockhardt
realised the damaging impact and other complications
thiz dicansa has on the viial organs of the bedy leading to
Increaaed morpicity. Al the haart of e foray In providing
healtheare solutions, was Wockhardt's urmaviring balief
of providing patienis a comprehanaiva trastment, which la
beatter; myare effectve and economical,

Woaulin was India's firet world-class racombinant insulin.
Thiztechnidogical braakthnough gave Indian patents tha
much-neaded contemporary product st affordable prices.
The launch of Wosuln triggersd & price meduction of
nearty 38% acrss brards, 4 g saving for sy dialwetc
padient In India. Wosulin s steadily bacoming tha insulin of
cholca backed by its innovethve dsposable pen dalvery
devicethat ks palniess and cormenisnt

With laudabls Botechnology ressarch, Wockhardt ks the
first comparry In the world afier the Innowetor, to have
developed and kunched & long-acting (24-hourm actan)
irmdin analogus - glarginge, under the brand namme
Gilarttus, In India

Betides Wosulin (msuliy) and Qlaritus (glargine),
Woeckhardi alao Introduced eutting-adge oral
hypogiycaemic agents, dabstic nuiriicnal products, a

biaax] suger meniioring sysbem - Sugarchek and medical
sarvices backed by patient sducation... all this te
facittate n pirysician's need for  comprabenaive solution

inmanaging hle patent e diabetas.

TECHNOLOGICALLY INNOVATIVE |INJECTABLE
DEVICER

Wea balave inncvation Is tha kby In halping the medcal
prafession. Keeping In mind our customers' concem for
painiess thempy In chronic dsordars such Bs, cancer,
kidngy fallure and digbeies, whers Injections are 1o be
administered in preciss doass, Woekhardi has
intoduced  Ischnologically Innovative 'Drug  Delivery
Systemns' [k reusable and dispesable pen delivery
devicas for products such s, Womilin {recombinant
inqulin), Glarttue {Insulin gnaloguel a wall an Wapox
{erythropuoietin) rjectables.
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CFUSTOMER FOCUSSED IN-LICENSED PRODUCTS IH
MICHE THERAPES POR INDLA

in-Seonsad erels  In-Lioansing Country Indioalian
o IR pillakl Sy

BeLHt Active, Rich,

Eya Camoun, HIM  Sinoiair hnly Amiarinkdn

oA ACM Fance  Nurbiomnl
Crawford Bupploment

Tior hayr & nal

Mobhwalk Indirm Rady Mustls

Capeules, Injoction, relacant

PLLG

Sammy G-Noaks Inly Ouino-arthrils

Normagur G-hkealn ey Pro-blotlc

Dhaprhth R ACH Fnos  Dppigmaniyinn
Crawfard

EQUIPFING CARE DELIVERERS INTHELS

in the United Staden, Ywockhardk provides technology
driven, high-qualty blo-squivalent generic products post
patent enpiry, a5 approved by the United Steiss Food and
Dirugg Ad mindstradion {US FDA), These generde products not
orily prowide effeative ireatment but also oot far less than
the irmeneair products prioy to padent sagiry In 2008,
Yookhand was amangat the Top 5 oompanias in theworld
wih 23 ANDA [Abbreviebad New Drug Applcation)
approvala fromthe LS FOA. Gumantly, Wockhardt Uk and
Marion Grove Pharmacedticals market over 60 procuct
tamiipsinthe US and having salea of over US$ 120 milon.

CUSTOMER CONCERN DRWVES WOCKHARDT LK
Wickhardt UiCs therapeutic portiollo for hospitals and
tha medcal community & significant In arsen Bke
Diabhates, Cancer, infacHons, Pein and Bload
coaguistion, basldes ather. Very intarestingly In the LK,
disbetic patlents dapand solely on snimal neulin
injections and Workhardt UK |a the only company to mest
the medcal raquimments of thess patents through
Hypurine Frocime and Hypurine Bovine inmiling. Mo
wonder, Britaln's Houssa of Commons applauded
Wockhardis commbment In mesting thekr custorme s
e and saving thelr Ives. With revolulionary products
Elos Nicoprabeh and Micopass, Wisckhardt LI has halpad
poapk quit smoking and made the warkd a healthier
plaos s hve-in,
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PINEWDDD HEALTHCARE, IRELAND DELIVERS
SUPERIORVALLETOD T8 CUSTOMERS

Muchin lina with ite credko of del vering superiorvaluetalts
customears, Pinewood Healthcans b the punveyor of awide
rangs of brendad generic Ethical and CTG produchy for
tha medical community In Europs and the warkd markets,
it ks alsn the No.1 branded generc company in iraland and
continues to outperhorm compsatiten In the Irsh market
The comparny's comprehershe basist of products
includes dosage forms such as, Oml Liquids &
Suspensions, Non-Boeta Lactam Pewders, Creams and
Ointments.

MANING ITS WAY INTO CUSTOMERS HEARTS...
NEGMA IN FRANCE

Wockhardi's French subsidlary, Negma Laboratories ks
f the forefront In therapeutic eegmenies such e
Osteoarthiitls 8 Ahsumatology, Phisbotonk: and Artetal
Hypertsnalorn. Wih B brand, ARTS0 as lis crowning glony,
Nogmea has balsterad its reputaton as a partner of chalce

Wecomer

wihin the French pharmaceitical market and has
racehvad approval from the French Health Agency forthe
long-term symptomatic irsatment of cetecarthritts. Based
an It eperiance and expartse, Megma is an activa ally
of physiclans, not only In ressarch, but alsa v thelr
evarpday medcal practicon.

HONOLURMNG THE MEDICAL COMMURNTY ININDIA
Wockharot has Ingithuied s platiom thed recogniees
India's medical kons trough the prestigiouws Wockdardt
Medcal Excellenca Awarda In sesociedion with Harvard
Medcal Intemational, USA. The Company alaa conducts
pertinent conferences and Continuous Medical
Educalion [GME} & & part of knowledge tranater to
brewwesfit the Indian medical community.
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CONTRACT Nty ot
MANUFACTURING g ooy imes okt
ORGANISATION (2o insd som acrue s

(M0) T e

continuous Good Manufacturing Practice
{cGMP) nomms, placing Wockhardt

ADDING VALUE i e Ui s i e
TO OUR CLIENT'S iy il e
GROWTH ol il i

Wockhardt's esteemsd customers. it is
this trust of our custormers that keeps us
focussad and aligned.
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