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© 225 miliien vbéwers worldwide. 14 c-hanne?s;i Network. :
Every single day, Zee Network reaches autto 3.2' milliion homes _ac?oés'ﬁhe nation.
Thus touching lives of almost 200 miflion people in South Asia alone.
But there's more. Zee Network has aiso': crossed international boundaries,
travelling all the way to USA, Caribbean, the Middle East, Europe__, Canaaa; Far East,
Australia and New Zealand.. And so, w-hé;hef it;é enterfainment or ea’_ucatieﬂ;
news or music, Zee Network is continugusly ;chaz;g.jzihg*lives. For the 5ettéf_. 5
With its bouquet of 15 chaﬁﬁelé, there’s so much to offe_r; o .
.every section of society - be. it the masses, o the classes. :
By bringing alive the co%c.m;' and language of ﬁiﬁerent 're'gi_nns;
the regional channels go.a lohg way in capturing tﬁeir spirit and_ _identif:y:._

Zee Network is continugusly buildiﬁg bonds #v_ith its '\iiewers.

In fact, at any given point of time, soméq_ae, s_oiﬁéwhere across the globe’

is always being entertained by Zee Network,

Zee Network, Entertainment fike never before. .



http://www.reportjunction.com
www.reportjunction.com

SANSCO SERVICES - Annual Reports Library Services - www.sansco.net
ANNLY A
REPUFT
2000- 01

Board of Directors 2
Value Statement 3
Chairman's Statement 4
The Changing Face of 7ee 8
Event Highlights 11
Zee Fduzation 12
Zee Access 13
Corporate Structure 14
Zee Network - Global Reach 15

Human Capital at Zee

Last Five Years’ Financial Highlights
Performance Ratios - An Analysis

Zee Telefilms Ltd. 19" Annual Report 2000-2001
List of Indian Subsidiaries

List of Subsidiaries - Operating in Asia

List of Subsidharies - Operating in the International Market

Corporate Address



http://www.reportjunction.com
www.reportjunction.com

hoard of directors

SANSCO SERVICES - Annual Reports Library Services - www.sansco.net

Mr. Subhash Chandra

Chairman

Mr. Laxmi Narain Goel
Director

Mr. Vijay G. Jindal

Director

Mr. Ashok Kurien
Director

Mr. Vasant S. Parekh

Director

Mr. Rajeev Chandrasekhar

Director

Mr. Vipin Malik
Director

Mr. R. K. Singh

whole Time Director

Mr. D. P. Naganand

Whole Time Directar

Mr. Sandeep Goyal

Whaole Time Director

M/s. MGB & Company
Auditors

135, Continental Building,
Dr. A.B. Road, Worli,
Mumbai 400 018.

Hee

ive commi

execut

Visit us at wwwzeeteiewswmw

Mr. Subhash Chandra

Chairman

Mr. R. K. Singh
CEQ - Corporate

Mr. D. P. Naganand
CEO - Access

Mr. Sandeep Goyal
CEQ - Broadcasting

Mr. Raveesh Awasthy
CEQ - Siticable

Mr. Amit Goenka
Managing Director - ZILS

Mr. Rajesh Jain
Prasident, Corporate Finance & Strategy

‘Mr. Vikas Gupta
" Company Secretary & VP (Fin)


http://www.reportjunction.com
www.reportjunction.com

SANSCO SERVICES - Annual Reports Library Services - www.sansco.net

value statement

To maintain the company's pioneering

- status as a multimedia content and

access provider, driven by viewer

response and shareholder confidence.

We will continue te aim for greater
growth in creativity and productivity by
adding value to existing properties,
both for our viewers and advertisers.

Convergence through flow of group
synergies shall make innovation an

inevitable part of the Zee hrand.

ANNUAL
REPORT
2000-'01
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in rain. And the greatest satlsfaction for

me is the feeling that I did not travel
alone through this. You all have been
part o this journey. You are truly the
shareholders of our destiny anc T am
happy to say it is really in good hands.
Thank you.

While that may sound as an end
to my note, it is, in fact, anly the baginning.
I have much more to share with you.
These are issues concerning all of us
as shareholders in the country's biggest
media conglomerate. Tssues that affect
your company's growth and future
prospects. To some questions I do have
answers but to others, we have to find
answers together.

But hefore we do that, T would like
to run you through the highlights of
the year 2000-2001. In our commitment
to add value to the company and to take
it to a yet higher orbit wvis-a-vis its
international counterparts, we decided
to undergo corporate restructuring.
M/s. A, T. Kearney - a leading global
management consultancy firm - was
appoirted for realigning the organization
at par with the best business practices

been implemented to obtain more' SYynergy
within the business units.

Having been with the company for
so long, most of you are aware that
Content, Access and Education are the
three distinct focus areas of your
company. The year was witness to
discontinuities in Content. However, due
to your company’s unmatched strength
of having the largest Network bouguet,
it is the most viewed Network among the
South Asian diaspora globally and this
was reflected in ratings.

The year saw your Network retain
highest share of eyeballs at 28%. Being
on a ciear winning streak for eight years
continuously, we occupied the second
position this time. T must admit that this
shift gave us time for introspection and
with that came the knowiedge that we
have to strengthen our consumer focus.

But ‘knowledge’ on its own meansg

nothing. ‘Information’ too, on its oy
means nothing. The applicatio
knowledge is true learning and
what sets apart Creators frorm
The former belongs to th
economy’ and the latter ’

o “Bntakshart ever
thé hi'sdtory ”of indian television. In the
genre of soaps too, “Amanat’ has been
the longest running soap on any satellite

channel. Again in our social endeavour

too, the investigative series ‘India’s Most
Wanted® reached the masses and united:
them in cur common mission for a saf
and secure India '

And, Tehelka followed.

A mere journalistic p
colourful figment of som
ination! An engineered pi
Politically motivated
Network? These #
the many swe
questions thaf
answered.
Businessw
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expect a more mature cross-functional
equation to discuss and debate core
issues rather than letting them get
concealed in a mire of chaos and
controversy. While the first three estates
are more Action-oriented, the Media
or the watchdog of Democracy seeks
to reflect and Communicate this Action
within and outside India. However,
with illogical media restrictions and
a non-level playing field, the ‘Action
Estates’ paralyse the fundamentals of
‘knowledge economy’ and that is where
the disconnect takes place.

1t is so ironical! While policy makers
today take great pride in reiterating
the excellence of homespun IT geniuses
who have lofted India to greater heights,
they forget that the single most
important factor that catapulted the
country to this fame is the absence of
any ‘defined’ government body, hence a
regulatory environment at that instant.
Since ideas and creativity are known to
blossom ir the spring of freedom, the
lack of bureaucratic control perhaps
was a breath of fresh air that led
to the hirth of India's most talked
about Creations.

In fact, taking a leac from here,
your company now has a dedicated
Ideation Cell that will focus solely

on creative concepts and other such
potential winner properties. I am
confident that over a period of time, this
will give us growth in terms of multiples
and not mere percentages!

It is not my intention to be critical of

anyone here. However, as India's higgest
Network, we do believe it is our duty to
bring to light facts and information which
can bring to this Nation greater glory still.

" I always say that the good thing about

any ‘change’ is its impartial naturef
It hits all of us in one go
at the same time. What matters then
is the resitience and inner strength
to change this change into a challenge.
We might not win but we shai
certainly meet it.
That is the power of our belief
in the Network. ”

In the Media industry itsalf, there is
immeasurable talent at home. We should
seek partners to extend and build on our
inherent strengths. However, we need not
wait for others to create miracles or
success stories when we ourselves have
that platinum potential. It is sad that while
external audiences shower accolades on
us, internal policy makers still hesitate in
putting forth their appreciation. Being so
dynamic by its very nature, this industry

has the turbo power to innovate and
unleash a multitude of versatile products
and ideas that will descend on the globe
like never before. For that, our decision
makers and honoursd leaders need to
remaove the cobwebs set by time and open
their minds to let the winds of change
flow through. Tt is they who have to
initiate "Change’. 1 always say that the
good thing about any ‘change’ is its
impartial nature! It hits all of us in one
go at the same time. What matters then
is the resilience and inner strength to
change this change into a challenge. We
might not win but we shall certainly
meet it. That is the power of our belief
in the Network.

And friends, that is the reason that
despite the fluctuaticns in the broadcast
industry, your Network commands the
greatest share of eyeballs. Zee Cinema,
7ee News, Alpha iarathi and Alpha
Gujarati continue to lead in their
respective segments.

As T stated earlier, alliances that
are in line with busitess objectives and
enhance creafivity chould be explored
and adopted. It is with this mindset that
your company decided to explore the
possibility of inducting a strategic
pariner. A leading int2rnational merchant
banker has been identified for the same.
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Keeping with alliances, MGM - a
leading Hollywood Studio - showed keen
interest to partner with your company
in the genre of English movies. Zee
MGM, Zee English channels too have
gained through this branding. With
inclusion of Zee English & Zee MGM, the
DTO bouquet thus offers a complete
array of entertainment.

There is focus on the pay markets
as trends indicate a clear shift towards
the pay regime. Advertising shall
however continue to remain the major
source of revenues for the Network for
some time. The DTO bouquet launched
by your company this year registered
a fantastic growth of more than 75% in
just nine months of operation. Besides
DTO, Syndication and Film Production
are the additional revenue streams.
Your company’s first hig budget movie
initiative ‘Gadar’ has been released and
is being received very well.

Internationally, UK operations did
not show such bright results during
the year owing to digital migration and
other competitive factors. While the African
business continued to remain stable, U.S.A.
showed a splendid upward movement of
809% growth in revenues. Your company
is pursuing the Caribhean, Canada, Australia
and New Zealand as new markats.

The strength of compelliing content
needs an egually strong distribution
network. Siticable, a ZTL subsidiary
and India's largest Multi System
Operator (MSO) was trying to induct
a strategic partner. However, due to
the downturn in the cable industry
worldwide, there was not much interest.
Siticable is making significant invest-
ments in acquiring last mile connectivity
and is specifically working on Interactive
packages and Vaiue Added Services
for consumers.

The third focus area of your company,
‘Education’ under the aegis of Zee
Interactive Learning Systems (ZILS),
a subsidiary of your company, has
emerged among the top 5 IT education
providers in the country. Consolidated
revenue of the education business
stood at Rs. 299 million!

I would like to emphasize that good
results depend on the quality of human
capital one employs. Besides business
sense, administrative prowess is equally
important. In fact, for any natien too,
goad administration is the foundation for
a good =conomy. It is a well-known fact
that our country is burdened with surplus
staff in government offices. Time and
again, there is talk of downsizing with an
objective to maximize quatity workforce

and cut down on ‘haggage’ expenses.
While this has yet to see light of the day,
your company has learnt this in good
time. Downsizing has been done with an
aim to retain human capital that is open-
minded, forward-locking, has strength
of cenviction and is value-driven towards
Network growth: both business and
social. And that takes me to Gujarat.
The earthquake tragedy can never
be forgotten. I take this opportunity to
thank each and everyone of you who
contributed to restoring normalcy there.
As a media network we had the
resources fo reach out and hand-hold
the victims. Still, we wish we could do
more to help our people. I request all of
you to continue to pray for them.

As we stand on the threshold of a
decade of the company’s inception, we
once again dedicate our full commitment

to the sharehoiders in Zee Network.

Thank you.

Qon—C

SUBHASH CHANDRA
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‘Change, i;k is said, “is the only
onstant.'i Because what is top of
ind today, could be way down
e order tomorrow, The need of
he hour i# to change perceptions.

. Alter defiitions. And, focus on a
- fresh app*oach to entertainment.

long witl?t a whole new look.

Keeping thig change in mind,

Zee Netwoy now_brings viewers,
a bouquet pf 14 channels.

Vihich reatfies out to 32 million
households facross the country,
Ang toucheg 225 mitlion people
waorldwide] Not surprisingly,

it happensitp he.the only

network tat's synonymous with
Indian entpftainment.
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wer feedback is of emtmse
valye and is always takeninto
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