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OURVALUES

Customer Focus: Our Company's strategies are driven by the needs of the customer; Our

success can be measured by the satisfaction achieved by our customers.

Excellence: We accord a high premium to maintaining superlative standards throughout our

Company We encourage our employees to come up with smarter ideas within the fastest

possible time,

Creativity: The key to our vaiue system is innovation and originality We recognize and have a

high regard for individual expression and creative freedom in our quest to provide customer

satisfaction.

Integrity: We observe strict ethica! standards through editorial independence and creative

expression in order to earn the trust of our viewers and subscribers..

Growth Driven: We are committed to delivering consistent revenue and cash flow growth in

order to provide our shareholders a good return, Our objective is to grow our people, markets

and businesses around the world.
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Since our report in 2003, a lot-has changed at
Zee Telefilms,, in the past yean,..we delivered
strong operating results, with most of our
businesses performinc*' as per expectations. In
?HH

OF '

The financial year.. 2004^ saw .avpenepto
growth in the . advertising spends a"
sequentially each quarter showed better g-o ̂
than the preceding one, Consolidated tw~o^
recorded a growth of 13.4% to
Rs. 13,702 million whi-e operating
profit grew at 14.7%; Net profit
for the year: recorded an
exceptional 37.7% growth' to
Rs,2,942 million, helped by
reduced finance costs due to
reduced level of borrowing.

While overall growth was strong
your Company continued tc
witness a significant change i
composition, in India, acts
'grown faster than the GDR The trend was
broken rn the last couple of years because of
lower spendings bv the consumer sector Last
year was marked by a low single digit growth in
overall advertising spends. White your
Company's advertising revenue for the year

financial year Overall,

n component of our growth
: -Trnts-n continued momentum
i'D" '*e/enues. We ' have ar
oc i'c jo of programming assets,

vorgL comp-emented by the
it>e-~;rr3 from cab e- assets and
"„ v\e continued to successfully

r assess ro grow our subscription
^ c i ;/ent up 24,3% to Rs, 5,026

~. I on. During the year,
s _ i b s c " ~ otion revenues
ca-tr.b.ied 44% to the tota-
ooerat'ng revenues, up from 40%
iast ^ear The trend .towards
- gne" share of subscription
reverse sn the turnover of your
Co^pan/' is likeiy to continue,

international businesses
continued to grow in most rnajo"

markets leading to 16% gro.wth in
international subscription revenues. During the
financial year 2004, we added 100,000
subscribers overseas. Many of our
international markets are still at an early siage
of penetration and offer sigr^cani
opportunities for growth.

www.reportjunction.com

http://www.reportjunction.com
www.reportjunction.com


SANSCO SERVICES - Annual Reports Library Services - www.sansco.net

THRUST AREAS

specific areas which you

d) Improving corporate govemar
\ A f t . l i

you on how
objectives in the year 2003.

While we successfully made new investments in
the distribution business, both for cab-s and
DTH, there was some disappointment with the
rate of progress in implementation o1"
addressability on cable, The Government is

implementation and we are awaiting the
guidelines. However Direct "To Home tpTH)
services were soft launched by A3C Enterprises
Limited under the brand - Dish TV and your
Company has commenced providing content
services to them, i continue to believe that Zee
is well placed to take advantage of i:h:s ven-'
promising development. The D'^'H servke ;b
reaching out to more than ! 30,000 subscrfcers

Team build'ng is an ongoing- process, We
have substantially teaiign^d our organisation-
structure. Responsibilities' have .be err assigned'
wits*; the aim of festering.- a 'culture' of
disciplined management and 'productivity;We
hdva decenirvmsed decision fnakmg 'to bring.
speed and efT'ciency and have-built a team'-
focused on delivering value. We want to. be
recognised as an exerting place? to wcxk,.
\-\here mutual expectations, ;are fujfiiled: As
we move forward. I vvanr.to see more people
inking an entrepreneurial'; : approach to
•/,-orking, deHve^ing outstanding' customer:
sa'us1sct;C'H sod superior return ; to,
shareholders. :

growth. 'We took steps to .restructure our
balance sheet by \vriting :down overseas
investments against the share, premium
account, consequent upon the bringing of
-Zee TV ano Zee Cinema'channels .to India,
'During • the year, we have further reduced
boi rowings, being the second consecutive-
yean by Rs. 2368 mil-ion. Actditionaliv; dur*ng'
Aprii 200js we raised foreign, currency
convertible bonds at very attractive rates. All
tbc?s6 measures. hav€ strengthened the*
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A

the fast eleven years. From a sin-^je channel ?n
1993, we now operate 19 television channels.
From a few million household^ we now serve
more than 42 million households in India and
many more in !20 countries around the world,
From Rs, 3 per share at the time of iPO in 1993,
your Company's -share puce has gone up to Rs
(40 per share, a compounded return of 44%. We
have built a 'history of delivering growth, and we
want to ensure that we continue to deliver
growth in the next ten years too.

Growth with fresh programming initiatives:. Over
the past .decade, your Company has built a
valuable portfolio o£ television programming
assets including Zee TV, Zee Cinema. Zee Music.
Zee- News and the regional programming
portfolio-under'the Alpha banner During the
yean your company decided. 10 launch new
products, which would further strengthen the
programming assets, both on cable as well as for
DTH,The'new channels" launched included .Smile
TV - a 24-hour entertainment channel focussed
on comedy programming, MX ~ a channel for
action based movies in English, Action Cinema - a
channel for action "based movies in Hindi,
Premiere Cinema and'Classic Cinema -.exciting
new channels tor the movie enthusiasts, Dunn?

the year we announced a partnership = with,
Kajshri Pic rums, to jointly, distribute movreis;;in.;
India, We believe the opportunity to expand and-
enhance our content is greater than ever' - " :•.

Growth with technology: The television -media
industry is expected to grow exponentially on

of "new technologies and delivery

or video. Control is shifting from the
broadcaste?-s and will move to the viewers/
Peopie want more choice, and techndiogy' Is]
enabling viewers to choose what they want to
watch, where they want to watch and when they
want to waich. Our distribution initiatives define,
one of the key areas of growth, We invested'.a
substantial amount in new infrastructure, which
would enable us to realise value from the new-
changes brought about by technological
developments ' ' m /•

As we upgrade our systems, our opportunity-,'.to:

market new services will grow substantially, While
legislation for bringing transparency on cable
networks is in place, policy direction is awaited.
However; DTH faces no hurdles and is 'a
powerful too! to catalyse addressability The
gaining popularity of DTH services would bfe'Ja
big boost to transparency and therefore enhance
value for our content Also, regulatory framework
for increasing broadband penetration is being'
put in place. We are taking steps to ensure that •
we are able to capitalise on a I opportunities in
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distribution, I further believe that, as alternate
distribution • platforms . gain ground, an
environment for consumer acceptance of
addressability on cable, would also be created

CORPORATE RESTRUCTURING..

Our endeavour in the last few years has been to
simplify our corporate structure,' We have
brought down the number of subsidiaries of
your Company by consolidating the operations.
Also, we embarked on a strategy to enhance
operating efficiency .by shifting the upjinking of
some of our channels to India, We beiteve that
our new structure will enable us to drive growth
opportunities and improve management
control

OUR INVESTMENTS ' -ong wa, Dui the re/Jy ooening vr.z
;r.£es, vVe A- !! eo^tir^e to

ETC Networks continued to strengthen ,ts lead ever/ erf:mt to ensure f~at Zee "em
in both music and Punjabi ie;evision segments, va :uabe investment "for yo^.
The. turnover of ETC Networks recorded a
growth of 7.4%. to Rs. 484 million during
FY20G4, while net profit after tax grev/ to
Rs. 144 million from Rs. 141 million '-r the
previous year The turnover of Padmalaya
Telefilms recorded a growth of 21.3% to
Rs.1,089 million during FY2004, while net Subhash Chandra
profit after tax grew to Rs. 178 million.

LOOKING FORWARD

As I look forward, i am happy to say that. I am as
enthusiastic as ever about this business, Zee's

r oumey We rtave cor~e
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Zee has annual revenues of Rs.14,478 million/for the year 2004

Zee's Subscription Revenues have grown by 24% during the year

Zee has a of to 1 Million subscribers

To support Pay Channel's has Cinema, Action Cinema,
Classic Cinema, Smile TV,.MX and to'its impressive bouquet

Zee are on India's first'
Direct to Home (DTH) ptatfbrnvDfsh TV

Research shows more than double the viewership
; than by the current.TAM system"'' -" ;,'

'Zee is the only media Company to be of the B$£-30'Sensex:

Zee is one of India's most popular brands
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Reach of more than ! 20 countries with access to
more than 250 million viewers globally
The largest media franchise serving
the South Asian diaspora

• India's first 24 hours comedy channel providing fun,
entertainment laughter and smiles round the clock
Broad based programming with movies, cartoons, sitcoms,
joke session etc.

neuis

• The first 24-hour Hindi news channel
• Operates the most advanced news network in the

country

• No.! Movie Channel of India that reaches over 75%
C&S households

» Largest Hindi film library in Sduth Asia with over 2,500
tides

• Reaches nearly 30% of C&S households in India,
impressive for a niche channel

With Zee Music, enjoys a lion's share of the music
TV market

Jft
hNCLISH

» One of the most widely viewed English channels
in India

• Sources the best internationai software relevant to
Indian taste and preferences

24-hour English movie channel bringing the best of
Hollywood movies

MGM * ^as access to more than 4,000 film titles of MGM

* 24 hour premium, fashion and style channel
» Showcases premium, quality content for serious

fashion and lifestyle viewing

Presents old and new popular evergreen movies which
have created history in Indian cinema

Showcases the latest Hindi Movies
Premiers movies never shown before
on small screen C I N E M A !

Exclusive channel for showcasing Hindi action movies

• Ranked as the No. I Marathi channel
• Offers the right mix of aspiration, education,

information and entertainment

Positioned as a wholesome family
infotainment channel
Provides a platform for 'culture' preservation
and promotion

UJ • Known as the trend setting Bangla channel
• Has the top rated Bangfa serial 'Ek Akasher

Niche'

K Captures the spirit of the audiences and
caters to their preferences
Custom made to cater to the Punjabi
community

• India's first religious entertainment channel
• Shows cross section of religious programmes

such as mythological movies, serials, interactive
astro solutions etc.

• The largest cable network in India having
operations in 38 cities with close to 7 million
subscribers

• Popular channel catering to the tastes and
preferences of Punjabi population Channel that showcases English action movies
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