Our Mission
“ By creation of ‘ Islands of Integrity’ in each procurement deal,
world can become a better place to live in. ”
Peter Eugen
Transparency International

“The logo, a globe formed through arrows emanating from a point, signifies specialised skills
available in various sectors; and emphasises the importance of global business arising out of
technological transfers. The logo aptly represents two fundamental aspirations in any business,
namely growth and synergy, which would bring about sustainable development and improved
living conditions world over.”

Chairman’s Statement
Global Procurement Consultants Ltd. (GPCL), promoted by Export-Import Bank
of India,vividly demonstrates a viable and sustainable public-private partnership
model for the setting up of an efficient delivery platform to provide project
related advisory services, with particular focus on all aspects of procurement
and capacity building.
GPCL synthesises Indian consultancy expertise in project management and
procurement across various sectors of the economy. GPCL’s diversified project
related experience, technical domain expertise and in-depth knowledge of and
familiarity with the procurement policies, guidelines and practices of international
funding agencies, enables it to provide relevant and appropriate high quality
professional advice and service, to the project authorities, while serving the needs
of the lending agencies. Training and capacity building in the institutional
aspects of procurement management, and overall procurement governance, form
an integral part of these services.
GPCL, operating through its core staff and drawing upon the resources of its shareholders, extensive panel
of experts / specialists and associates, is well positioned to field dedicated task teams for undertaking specific
assignments.
GPCL has undertaken a number of assignments, in India and several countries abroad, directly for multilateral
funding agencies or in projects funded by them. GPCL has also worked closely with reputed institutions in
imparting training for Borrowers and Implementing Agencies of multilateral funded projects.
During the year, several assignments focusing on procurement review, functioning as a procurement monitoring
agency, provision of advisory services, review / assessment studies, training and capacity building have been
completed successfully. After another year of satisfactory performance, against the original paid-up capital of
` 10 million, the reserves stood at ` 59.72 million, as on March 31, 2015.
GPCL, while consolidating its existing operations, is well positioned to broaden its range of services to activities
built around the procurement function so as to leverage upon GPCL’s strengths. These include areas such as
provision of overall Project Advisory and Management Consultancy services; functioning as a Lender’s engineer
and conducting structured Training / Capacity building programs.
A noteworthy feature is the recent decision to craft an approach to support and help implement a Government of
India / Export-Import Bank of India initiative to create an institutional mechanism for encouraging investment
by Indian manufacturers and infrastructure development companies in Cambodia, Lao PDR, Myanmar and
Vietnam.
GPCL has charted a road map to step up its trajectory of growth; and we look forward to progressively
demonstrate the positive impact of these initiatives in the coming years.

Yaduvendra Mathur
Chairman
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Capacity Building, Performance
Monitoring, Quality Assurance,
Financial Services Advisory,
Lender’s Engineer, Valuation

Procurement Advisory,
Project Management, Supply
Chain, Governance
Senior Specialists #
Irrigation / Agriculture

Energy

Water Supply / Sewerage

Transportation

Chemical/Industrial/Mining

Environment

Social (Health & Education)

Information &
Communication

Urban Development

Finance

# In addition to core staff, Sectoral Specialists are drawn from shareholder companies and from panel.

GPCL is empanelled with:






World Bank
African Development Bank
Asian Development Bank
UN Agencies
DFID
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GPCL’s Services
INTRODUCTION
Global Procurement Consultants Ltd (GPCL), promoted
by Export-Import Bank of India, is a unique public private
partnership model, set up in 1996, that offers collective
Indian experience and expertise through the provision
of a range of project related advisory services, with
particular focus on procurement and capacity building/
training. GPCL’s other shareholders include Agricultural
Finance Corporation, MECON, RITES, WAPCOS,
Cee-es Development Consultants, Ion Exchange, RPG
Industries and Tata Consulting Engineers.

acquisition of products, civil works, turnkey modules
and services.
GPCL has a demonstrated track record spanning all
stages of the project implementation cycle covering
advice, management, review, provision of support
services, valuations, financial advisory services, project
monitoring and evaluation, and overall governance.
Role:

GPCL synthesizes India’s consultancy expertise in project
management and procurement across varied sectors
of the economy including education, finance, health,
infrastructure, energy, transportation, communication,
information technology, industry, agriculture, mining and
water resources. GPCL’s shareholder pattern represents
a mix of public and private sector organizations creating
a platform for sharing of cumulative experience in a
partnership mode, with the thrust on procurement,
capacity building and efficient project implementation
services.

GPCL acts as the client’s representative in taking on
the total responsibility of procurement, by providing a
comprehensive range of procurement related advisory
services and inter-allied activities for projects in India and
abroad. With thorough knowledge of the guidelines and
practices stipulated by international funding agencies like
the World Bank and African Development Bank, GPCL is
capable of providing to the project authorities, apt and
appropriate advice and service in procurement, strictly
following the procedures and policies of multilateral
funding agencies and authorities. The company is
registered with the African Development Bank, World
Bank, Asian Development Bank and other financial
institutions.

RANGE OF SERVICES

Critical Activity:

GPCL provides technical assistance in enhancing quality,
transparency, efficiency and effectiveness of procurement
and overall project implementation services to help attain
desired institutional and corporate objectives.

The procurement phase is the “key activity” in any project
cycle. GPCL monitors all procurement activities including
project management from concept to commissioning,
so as to ensure timely supply and delivery, quality
control, thorough inspection, effective cost control and
adherence to time schedules. Our expertise will benefit
the clients in getting an unbiased, cost-effective and
exclusive professional service, which is also environment
friendly. Financial institutions and project authorities who
are particular on judicious utilisation of funds, prefer
independent procurement consultants, like GPCL.

GPCL also supports, enhances and extends scope of
supervision through effective project monitoring and
evaluation as also strengthening of institutional capacity
for effective programme / project implementation.
In doing so, GPCL leverages upon its demonstrated
strengths derived from its core staff, panel of eminent
experts / specialists, its associates, and resources of its
shareholders to assist funding and project executing
agencies.
GPCL’s operational philosophy is encapsulated in
its procurement function where by offering advice/
management support, assistance in audit/review and
overall governance through value added business
advisory services and training, it serves as an effective
catalyst for effective implementation of projects, including
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Scope:
GPCL’s consultancy services in the area of procurement
include:
•
•
•
•
•

Preparing and reviewing technical specifications.
Estimation of costs.
Selection of vendors.
Inspection and expediting.
Procurement Review.

•
•
•
•
•

Procurement Monitoring.
Procurement Audit.
Capacity building / training.
Procurement governance.
Overall governance.

All contractual aspects involved in procurement are
handled by the company, to ensure that the client’s
interests are protected. In addition to core expertise, with
technical back-up drawn from the shareholding partners,
who have specialisation in different fields, GPCL provides
services that are time bound, cost effective and optimal
for the clients leveraging upon knowledge of suppliers
and vendors through a vast database, familiarity with
international trade and access to infotech.
Sectors where process know how is
availableGPCL’s expertise and experience, drawn inter-alia from
the shareholders’ resources, is available in various
sectors including:
Finance: Banks / Financial Institutions
Power: Hydro/Thermal/Nuclear and Non-Conventional
Energy.
Water Resources: Irrigation/Dams/Agriculture/Water
Supply.
Transportation and Infrastructure: Railroads/Highways/
Inland Navigation/Ports.
Industries: Chemicals/Textiles/Mining/Cement/Tyre/
Leather.
Other Sectors: Health/Education/Environment/Infotech/
Computer Systems/Asset Valuation.

Specifications:
•
•
•

Check/raise queries/agree with all parties.
“Open up” for tendering-whether general or by
direct invitation.
Ensure general requirements appropriate to
developing countries.

Bid Preparation:
•
•
•
•
•
•

Prepare instructions to bidders.
Ensure donor/aid procedures are complied with.
Decide payment terms / retention / bid and
performance bond.
Stipulate local representation.
Specify evaluation conditions.
Determine delivery requirements.

Contract matters:
•
•
•
•
•

Ensure conditions of contract are appropriate to
protect the client.
Services contract for installation.
Training and maintenance contracts.
Check eligible sources.
Shipping specifications, methods and terms.

Sourcing:
•
•

Knowledge of suppliers.
Grouping of items for bid packages.

Advertising:
•

As required, including circulation within the country
and abroad.

Bid Documents:
•

Services:

Arrange issue and return under secure
arrangements.

Initial Stages:

Evaluation:

•

•
•

•
•

Identify purpose/constraints upon the project e.g.
major milestones, potential bottlenecks.
Agree upon roles/operating methods with donor/
recipient.
Agree upon procurement plan.

•
•

Estimation:
•

Provide budgetary prices if required.

•

Obtain clarification/missing information.
Obtain statements of compliance with specifications
and tender conditions.
Review preferred tenderer’s capability.
Prepare reports to cover full commercial, contractual
and donor procedural factors. 		
Technical evaluation report if agreed upon.
Make recommendation.
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Contract:
•
•
•
•

Draft contract.
Arrive at agreed terms and conditions.
Place order.
Monitor Progress and report, applying liquidated
damages as appropriate.
Provide for inspection.
Advance/stage/final payments.
Ensure performance test covered.
Ensure warranty is implemented.

•
•
•
•

Shipping:
•
•
•
•

Arrange by most appropriate method.
Consolidate/containerise.
Arrange to site if necessary.
Distribute documentation.

Payment and Accounting:
•
•
•
•

Prepare withdrawal application.
Authorise
Record
Report

Co-ordination:
•

All the time, between the parties.

Know-how Transfer:
Training - through state-of-the-art tailor made training
modules and “Hands-on” transfer of expertise. GPCL
has institutional Partners to provide comprehensive
training on procurement for capacity building of Project
Implementing Agencies.
Bid Support Services:
Advice to Export Community on care and approach to
be taken in submission of bids in international funded
projects, so that success rate is better and bids are
not rejected for want of compliance with procurement
guidelines.

OUR CAPABILITIES
(a) Familiarity with Multilateral Funding Agencies’
guidelines and policies, through experience gained
by core professional staff, and associate consultants
who have handled large funded projects.
(b) Expertise available in all major sectors through
dedicated technical and organizational back-up
from our consortium partners.
(c) Expertise and capabilities as “client’s representative”
for providing complete Management Services in all
major sectors requiring Procurement (Goods, Works
and Services) and Contract/Project Management
including Inspection, Expediting, Monitoring and
Quality Certification.
(d) International quality service and familiarity with
quality assurance and management procedures.
(e) Familiarity with typical developing/emerging country
challenges in relation to Institutional Development,
Capacity Building and Practices especially on
aspects related to Procurement.
(f) Ability to mobilize required services and personnel
at short notice.
(g) Presence in Africa, Europe, Far East and USA
through our Chief Promoter, Export-Import Bank of
India.
(h) Extensive Data Base of providers of Goods, Works
and Services for streamlining and facilitating
Procurement operations.
(i) Capabilities to provide training for in-house capacity
building and institutional development in the field
of procurement through workshops, seminars and
structured “tailor-made” training programs.
(j) Extensive experience in working directly for
multilateral agencies across several countries and
spanning a wide range of sectors on aspects related
to procurement review and audit.
OUR SERVICES
1.

Advisory Services:

2.

Various aspects related to corporate governance,
capacity building, institutional strengthening deploying
program / project mode of formulation, implementation
and evaluation.

3.
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Technical Disciplines -Mechanical, Electrical, Civil,
Environmental, Chemical, Industrial, Production,
Information Technology and Agriculture.
Other Specializations -Managerial, Project
Administration, Financial and Legal.
Sectors -Technical and Managerial Assistance
for procurement of all Goods, Works and
Services in a wide range of sectors including
Health, Education, Rural Development, Urban

4.

Development, Irrigation, Agriculture, Water Supply,
Energy, Transportation, Communication, and other
developmental sectors.
Scope -In line with Financial Institutions’ Procedures
and Guidelines, procurement, monitoring and
auditing services to include:
• Development of Procurement Plans
• Packaging of Procurement
• Preparation or critical review of tender
documents to cover legal, financial and
technical aspects
• Preparation or critical review of Terms of
Reference for Services
• Identification- sourcing of potential suppliers/
contractors/service providers
• Solicitation- expressions of interest/
prequalification/ advertisement of tenders
• Evaluation- of quotations/ proposals for
technical/ financial/ legal/ quality compliance
and price competitiveness
• Recommendation- Negotiation, Finalization of
contract/ agreement
• Inspection and testing through accredited
laboratories, quality control, expediting.
• Project scheduling, monitoring, and contract
execution.
• Guarantee/ Beneficiary certificate.
• Fund disbursement monitoring with respect to
progress and contract conditions.
• Fund replenishment monitoring with respect to
reimbursement claims
• MIS on project status.
• Transportation services - arrangement and
insurance.
• Dispute resolution through proper and credible
advice
• Handling claims, if any.
• Auditing and certification of documents.
• Training/ transfer of know how.
• Procurement Review / Monitoring / Audit /
Governance.

ASSIGNMENTS
Some relevant aspects related to GPCL’s track record
are summarized below:
•

•

•

•
•

•

GPCL has undertaken a number of assignments,
in India and several countries abroad, directly for
the multilateral agencies such as the World Bank
or in projects funded by multilateral / bilateral
agencies.
GPCL has competent and qualified staff drawn
from its core team, panel of experts and from its
shareholders, who are versatile in formulating
guidelines and good operating practices, and
helping ensure consistent, unbiased and transparent
decision making and implementation.
GPCL has worked closely with reputed institutions
in imparting training as in the case of Borrowers
and Implementing Agencies of World Bank funded
projects, where GPCL has disseminated information
on World Bank procurement guidelines, practices
and procedures in a structured manner.
GPCL has helped develop procurement manuals
for other funding agencies.
GPCL’s acknowledged depth of understanding
of procurement guidelines and practices of
multilateral funding agencies are brought to bear
on assignments.
GPCL is also well versed with processes to be
adopted in public procurement.

IN SUM
GPCL in terms of its structure, nature of shareholding,
lineage and relevant track record represents an
unmatched, unique model that would truly add
significant value in helping to ensure attainment of the
desired outcomes.

7

Major Assignments

Introduction
Global Procurement Consultants Ltd (GPCL) has a well established track record and demonstrated capability
to provide value added advisory services in the field of project formulation, implementation and review, with
particular focus on procurement and capacity building / training.
A summary of key assignments undertaken are placed below covering areas of

Procurement Review

Procurement Advice and Management

Procurement Governance

Bid Support Services

Performance Review

Valuation Assignments

Financial Advisory Services

Other Assignments

Procurement Review
Global Procurement Consultants Ltd (GPCL) has secured, in the face of international competition, major
consultancy assignments, inter-alia, in conducting Independent Procurement Review (IPR) and Procurement
Post Review (PPR) of multilateral agency funded projects across the globe. GPCL is probably the only company
from India that has such a well established and proven track record, and demonstrated expertise in providing
such procurement related advisory and auditing services across a range of developing countries and spanning
several sectors of the economy.
Some of the major assignments carried out by GPCL are highlighted below.

Europe and Central Asia
Albania

GPCL
was
commissioned by
the World Bank,
on a sole source
basis, to carry
out in Albania
an Independent
Procurement
Review involving
review of 60 contracts, including cost and asset
verification, in four projects related to Health,
Roads, and Community Development.
Community Works Project
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